CRTPO TECHNICAL COORDINATING COMMITTEE
Summary Meeting Minutes
Charlotte-Mecklenburg Government Center
Room 267
September 3, 2015

____

Voting Members: Chair - Danny Pleasant (CDOT), Vice-Chair – Joe Lesch (Union County), Jonathan Wells – alt
for Ed McKinney (C-M Planning), John Rose – alt for David McDonald (CATS), Dan Leaver (Charlotte E+PM),
Andrew Grant (Cornelius), Travis Johnson (Davidson), Bill Coxe (Huntersville), Adam McLamb – alt for Scott
Kaufhold (Indian Trail), Matthew Todd (Iredell County), Lisa Thompson (Marvin), Steve Frey (Mint Hill), Lisa
Stiwinter (Monroe), Kelsie Anderson (Mooresville), Stuart Basham – alt for Scott Cole (NCDOT – Div. 10), John
Cook – alt for Reuben Chandler (NCDOT-Div. 12), Anil Panicker (NCDOT-TPB), Travis Morgan (Pineville), Andrew
Ventresca – alt for Sherry Ashley (Statesville), Erika Martin (Troutman), Warren Wood (Waxhaw), Scott Curry

(Pedestrian Focus Area Representative), Gwen Cook (Greenway Area Representative), Dick Winters (Public
Health Area Representative)

Staff: Neil Burke (CRTPO), Candice Leonard (CRTPO), Norm Steinman (CDOT), Andy Grzymski (CDOT), Tracy
Newsome (CDOT), Wendy Taylor (NCDOT-Div. 10), Jeff Sloop (NCDOT), Lee Ainsworth (NCDOT- Div. 10),
Loretta Barren (FHWA), Kathi Ingrish (Matthews), Jim Loyd (Monroe)
Guests: Bill Thunberg (LNTC), Meg Fencil (Sustain Charlotte), Todd Steiss (WSP/PB), Steve Blakley
(Kimley-Horn), Yolanda DeLong (Parsons), Tony Tagliaferri (VHB), Dave Wiggins
____
Danny Pleasant opened the meeting at 10:00 a.m. TCC members and guests introduced themselves.
1. Adoption of the Agenda
Mr. Pleasant asked if any changes to the agenda are necessary.
agenda was adopted by acclamation.

Hearing none, the September

2. Consideration of Consent Agenda
Mr. Pleasant explained that the consent agenda for the September meeting contained the August
TCC meeting minutes.
Motion:
Joe Lesch made a motion to adopt the consent agenda. Anil Panicker seconded the motion. The
motion passed unanimously.
TCC BUSINESS ITEMS
3a. Prioritization 4.0
Presenter: Neil Burke
Summary/Action Requested:
Mr. Burke provided information to the TCC via a Power Point presentation, the contents of which are
incorporated into the minutes here. The presentation covered the following points:
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•
•
•

•

Mr. Burke explained that there was action requested to endorse the new project lists for
Highway and Non-Highway Projects for P4.0.
He explained that a press release would be distributed on Friday, September 4 to announce that
the DRAFT P4.0 project spreadsheets have been posted to the CRTPO website for review and
comment.
He reviewed a series of changes to the P4.0 Local Contribution process by stating that there will
be three opportunities to apply a local contribution during the P4.0 process. An MPO can apply a
local contribution during the project submittal window in October of 2015, during the Regional
Impact local input points window beginning in April of 2016, or during the Division Needs local
input points window beginning in August of 2016. Additionally, the SPOT office will distribute an
interactive spreadsheet where member jurisdictions can evaluate the impact of applying a local
contribution to a project prior to the local input points assignment period.
Mr. Burke presented the lists of highway and non-highway projects that have been proposed for
P4.0 submittal.

Following Mr. Burke’s presentation, TCC members asked questions and made comments regarding this
agenda item.
Bill Coxe stated that there are four I-77 projects being submitted, which reaffirms the need to pursue
the Rock Hill to Statesville Corridor Study to establish priorities along I-77. Mr. Pleasant questioned the
need to submit the I-77 General Purpose Lane projects when the I-77 Express Lanes project is moving
forward. Andrew Grant explained that the I-77 General Purpose lanes projects were recommended for
P4.0 submittal in the event that the I-77 Express Lanes project did not move forward.
Mr. Pleasant asked if the I-77 projects were included in the 2040 MTP fiscally constrained project list.
Mr. Burke explained that the segment from Catawba Avenue in Cornelius to NC 150 in Mooresville was
in the 2040 horizon year of the plan; however, the segment between NC 150 and I-40 was scored but
not included in the MTP. Mr. Pleasant recommended that the SPOT office be made aware of any
potential compensation event penalties that should be factored into the cost estimates for the projects
along I-77 within the current limits of the express lane project.
Motion:
Mr. Coxe made a motion to recommend to the MPO that it consider endorsing the new project
submittal lists for P4.0. Mr. Lesch seconded the motion. Upon being put to a vote, the motion passed
unanimously.
3b. Bonus Allocation Subcommittee Process Changes
Presenter: Neil Burke
Summary/Action Requested:
Mr. Burke provided information to the TCC via a Power Point presentation, the contents of which are
incorporated into the minutes here. The presentation covered the following points:
• He began his presentation by explaining that the Bonus Allocation Subcommittee was formed
to assist in the allocation of the funds from the I-77 Express Lanes project in July of 2014.
• Mr. Burke explained that the purpose of this effort was to formalize the membership of this
subcommittee and to establish a framework for future efforts.
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•

•

He explained that it is recommended that this group is referred to as the “CRTPO Projects
Oversight Subcommittee” because it is envisioned that this group would be making project
selection recommendations for Bonus Allocation and STP-DA projects in the future. He
indicated that this name is a “working title” and can be modified once the working group has
met.
Mr. Burke discussed the formation of this subcommittee by indicating that there would be a
minimum of eleven members.

Following Mr. Burke’s presentation, TCC members asked questions and made comments regarding this
agenda item.
Mr. Pleasant recommended that the first order of business that this subcommittee review the task list
that was included in the TCC agenda packet, and suggest clarifying language to satisfy the MPO
members intended goals for this group. He added that this subcommittee’s role is to track discretionary
projects, hold local jurisdictions accountable, and set parameters for prioritizing projects. Mr. Pleasant
added that the endorsement of this subcommittee would not make CRTPO the implementing authority
for locally administered projects, this responsibility still lies with the member jurisdictions.
Mr. Coxe added that one of the conditions of the MPOs action to approve the Bonus Allocation and
STP-DA projects at the March 18 meeting was to routinely review the status and schedules of these
projects. He suggested that the agenda item name for the September MPO meeting is modified to
reference the intended goal of project oversight rather than process changes to the Bonus Allocation
subcommittee.
Motion:
Mr. Coxe made a motion to recommend to the MPO that it consider endorsing the formation of the
CRTPO Projects Oversight Subcommittee. Gwen Cook seconded the motion. The motion passed
unanimously.
TCC Information Reports
4a. Removal of Faith Church Road Ext. from Thoroughfare Plan
Presenter: Adam McLamb, Indian Trail
Summary:
Mr. McLamb provided information to the TCC via a Power Point presentation, the contents of which
are incorporated into the minutes here. The presentation covered the following points:
• Mr. McLamb explained that the Town of Indian Trail has begun the process of evaluating the
removal of Faith Church Road from the Thoroughfare Plan between Old Monroe Road and
Potter Road.
• He explained that the presence of a flood plain and a Duke Power Transmission Line within
the proposed alignment hamper the ability to construct this roadway.
• In addition, a property owner expressed interest in developing a large parcel along Old
Monroe Road and the future Faith Church Road Ext and requested the future alignment be
removed from the Thoroughfare Plan.
• Mr. McLamb reviewed a series of alternate alignments for Faith Church Road; however, these
alignments were deemed undesirable by Indian Trail.
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•

He explained that the next step in this process would be to have a scenario run in the
Metrolina Regional Model (MRM) to determine the impact on the network of removing the
proposed thoroughfare.

Following Mr. McLamb’s presentation, TCC members asked questions and made comments regarding
this agenda item.
Mr. Lesch explained that this alignment was added to the thoroughfare plan at least twenty years ago
with the intent to relieve the other existing major thoroughfares in this area of Union County as
growth continued to occur. During this process, he explained that there was not any detailed study
conducted on the physical or environmental constraints that would affect the feasibility of
constructing this roadway alignment.
Mr. Pleasant recommended that CRTPO should consider refining its processes for amendments to the
network as it transitions from the Thoroughfare Plan to the CTP. He suggested that CRTPO could
bundle a series of Thoroughfare Plan amendments to be analyzed and then presented to the TCC and
MPO, rather than the current process of amending the plan on an as-needed basis.
Mr. Lesch inquired about a timeframe to complete this amendment relative to the development of an
alignment alternative. Mr. McLamb explained that the MRM scenario needs to be analyzed, then
Indian Trail would conduct a 30-day public comment period sometime this fall, and work with staff to
add it to an upcoming TCC agenda with a request for action.
4b. Comprehensive Transportation Plan Work Group
Presenter: Candice Leonard
Summary:
Ms. Leonard provided information to the TCC via a Power Point presentation, the contents of which
are incorporated into the minutes here. The presentation covered the following points:
• She explained that the CTP mapping effort has been largely completed by NCDOT staff, thus
CRTPO staff, along with CDOT staff members Andy Grzymski, Tim Gibbs and Tracy
Newsome, met to determine what needed to be done to move the project forward so that a
public involvement effort could begin and adoption could occur in 2016.
• Ms. Leonard explained that the focus was on identifying the major decisions needed to
ensure that when outreach starts, adequate information is in place to address concerns of
elected officials, stakeholders and the general public.
• The group identified only what needed to be decided; the actual decisions need to be made
by a larger work group representative of the CRTPO’s planning area.
• She explained that the issue of right-of-way reservation and how to include it within the CTP
adoption process will be a critical decision that the work group will need to consider this fall.
• Ms. Leonard stated that the larger work group is currently being created to make the key
decisions necessary to advance the progress of the CTP adoption.
• She stated that two work group meetings have been scheduled in September, and this
group will continue to meet at least monthly for the foreseeable future.
Following Ms. Leonard’s presentation, TCC members made comments regarding this agenda item.
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Mr. Coxe stated that the work group will need to determine how the CTP maps are to be used. He
explained that a critical element of the intended use of the CTP maps is to dictate the reservation of
right-of-way for future thoroughfares and improvements to existing roadways. However, he explained
the reservation aspect of the plan may negatively impact property owners.
Mr. Lesch referenced the differences in functional classifications and alignment cross-sections may place
a different set of impacts on property owners, and CRTPO needs to be cognizant of the impact of these
changes throughout its planning area.
Mr. Pleasant reminded the group that there is a state statute in place for MPOs to complete CTPs, and
CRTPO has worked on this plan for eight years. He stated that the issue of right-of-way reservation is the
responsibility of the local governments to implement and enforce.
OTHER REPORTS
5a. NCDOT Report
Stuart Basham from NCDOT-Division 10 provided an update on the following initiatives:
• There is an ongoing resurfacing and intersection safety project on NC 51 between US 74 and
Monroe Road
• Work is continuing on the Monroe Bypass east of US 601
• The Idlewild Road & US 74 overpass as part of U-209B is almost complete, and the contractor is
beginning to work on the construction of an overpass at Sharon Amity Road and US 74.
Currently, the contractor is ahead of schedule and on target for a November 2016 completion
date.
John Cook from NCDOT-Division 12 provided an update on the following initiatives:
• The I-40 and I-77 Interchange (I-3819) project. He explained the completion date of I-3819 is
scheduled for the Spring of 2017.
• Mr. Cook explained that an I-77 resurfacing project has recently been completed from
Troutman to Statesville in the northbound travel lanes.
• Division 12 is preparing to initiate resurfacing projects on US 21 near Exit 42 in Troutman, on
Brawley School Road east of I-77, and on Mazeppa Road.
5c. Upcoming Issues
Mr. Burke explained that this afternoons Bicycle and Pedestrian Work Group meeting has been
cancelled. He also mentioned that the NCDOT Division of Bicycle and Pedestrian planning has issued a
call for planning grants for communities that have not conducted a bicycle or pedestrian plan.
6. Adjourn: Mr. Pleasant determined that the agenda had been adequately completed and adjourned
the meeting at 11:28 a.m.
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