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CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
Charlotte-Mecklenburg Government Center, Room 267 

November 15, 2017 Meeting 
  Summary Minutes 
 
Members Attending:   
Greg Phipps (Charlotte), Michael Miltich (Cornelius), Beth Cashion (Davidson), Shirley Howe (Indian Trail), Jeff 
McNeely (Iredell County), Jim Taylor (Matthews), Frederick Becker (Mineral Springs), Eddie Dingler (Mooresville), 
Jack Edwards (Pineville), Michael Johnson (Statesville), Richard Helms (Union County), Steve Maher (Waxhaw), Tracy 
Dodson (NCBOT-Division 10), Tony Lathrop (NCBOT-Division 12)  
 
Non-Voting Members Attending: 
Jim Walker (NC Turnpike Authority), Russell Wing (Union County Planning Board) 
 
1. Call to Order              

Chairman Jim Taylor called the November 2017 CRTPO meeting to order at 6:10 PM.  Board members were 
asked to introduce themselves.  Following the introductions Chairman Taylor introduced the incoming mayor of 
Matthews, Paul Bailey and Beth Cashion introduced the incoming mayor of Davidson, Rusty Knox.   
 
Vice-Chairman Johnson recognized the board members whose service will end at the end of the year.  He began 
by thanking Chairman Taylor for his service. Chairman Taylor thanked everyone for the recognition.  Vice-
Chairman also recognized Woody Washam, Rob Kidwell, Brian Jenest and Vi Lyles.  He also thanked Beth 
Cashion who served as Davidson’s alternate.   

 
2. Adoption of the Agenda   

Summary: 
Chairman Taylor asked if any changes to the agenda were necessary.  No changes were identified. 
 
Motion: 
Michael Miltich made a motion to adopt the agenda as presented. Greg Phipps seconded the motion.  Upon being 
put to a vote, the motion to adopt the agenda as presented was approved unanimously.   
 

3. Public Comment Period 
There were no public comments. 
 

4. Ethics Awareness & Conflict of Interest Reminder 
Mr. Cook read the ethics awareness and conflict of interest reminder.  No conflicts were identified. 
 

5. Approval of Minutes  
Summary: 

 Chairman Taylor requested action on the October 2017 meeting minutes.   
 

Motion: 
Mayor Becker made a motion to approve the October 2017 meeting minutes as presented. Dr. Miltich seconded 
the motion.  Upon being put to a vote, the October 2017 meeting minutes were unanimously approved. 
 

6. Updated Public Involvement Plan   
Presenters:   
Neil Burke 
 
Summary: 
Mr. Burke provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to obtain the Board’s adoption of the update to the 
Public Involvement Plan (PIP). The process to update the PIP was reviewed, as were five major themes that 
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emerged from the process: update current text; enhance strategies and techniques; create more opportunities for 
active and convenient participation; incorporate visuals to explain complex concepts; update guidelines for major 
plans and programs.  A 45-day public comment period was held and one comment was received.  The American 
Heart & Stroke Association recommended the following: formation of stakeholder task force to enhance 
community engagement; review the limited English proficiency plan (LEP) and Title VI plan to ensure that 
engagement techniques remain current; provide mechanisms for residents to provide input on plan 
implementation.  The TCC unanimously recommended that the Board adopt the updated PIP. 

 
Motion: 
Dr. Miltich made a motion to approve the updated Public Involvement Plan as presented.  Ms. Cashion seconded 
the motion.  Upon being put to a vote, the motion was unanimously approved. 
 

7. 2045 Metropolitan Transportation Plan   
Presenter:   
Robert Cook 
 
Summary: 
The presentation’s purpose was to obtain the Board’s approval to release the draft 2045 Metropolitan 
Transportation Plan and draft air quality conformity determination report when the documents are ready. Mr. 
Cook stated that the draft documents should be ready for release in late December or early January, and that the 
request is being made at this time because the Board does not meet in December and starting outreach as soon as 
possible will allow more time to respond to comments in advance of the March TCC and Board meeting.  
Adoption is scheduled for March.  The TCC unanimously recommended that the Board approve the documents’ 
release. 

 
Motion: 
Mayor Becker made a motion to approve the release of the draft MTP and draft air quality conformity 
determination report when the documents are complete.  Dr. Miltich seconded the motion.  Upon being put to a 
vote, the motion was unanimously approved. 
 

8. Performance-Based Planning: Safety Targets 
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to obtain the Board’s approval of five safety 
targets, consistent with those established by NCDOT, as part of federally-mandated performance-based planning 
requirements. The CRTPO’s process to implement the new requirements was reviewed. The process was led by 
the Congestion Management Process/Performance Measure Task Force. The Task Force recommended that the 
CRTPO adopt the NCDOT safety measures because the CRTPO’s ability to effect change in safety-related 
matters is minimal and because this is first time implementing new requirements and establishing targets. The five 
targets were reviewed.  It was stated that the TCC reviewed the Task Force’s recommendation and unanimously 
recommended to the Board that it adopt its recommendation.   

 
Vice-Chairman Johnson expressed concern about possible shift of funds in the future as a part of the new 
requirements.  Jeff McNeely was concerned about the CRTPO’s ability to meet future freight-related targets.  
Richard Helms stated he believed the CRTPO has an impact on safety. 
 
Motion: 
Beth Cashion made a motion to approve the safety targets as presented.  Dr. Miltich seconded the motion.  Upon 
being put to a vote, the motion was unanimously approved.  
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9. Updated CRTPO Prospectus 
Presenter:   
Robert Cook 
 
Summary: 
The presentation’s purpose was to seek the Board’s approval of an updated Prospectus to be used in the 
development of the annual Unified Planning Work Program (UPWP). Mr. Cook reminded the Board that a 
detailed presentation on this topic was conducted at the October meeting.  He briefly discussed what the 
Prospectus is and how it is used. The Board was directed to the detailed memorandum and draft document 
contained in the agenda packet that outlined the document’s contents. Both the UPWP Review Subcommittee and 
TCC unanimously recommended the Prospectus’ adoption. 
 
Motion: 
Dr. Miltich made a motion to approve the updated Prospectus as presented.  Michael Johnson seconded the 
motion.  Upon being put to a vote, the motion was unanimously approved.  

 
10. STBG-DA Funds Reallocation & 2016-2025 TIP Amendments 

Presenter:   
Bill Coxe, Project Oversight Committee Chairman 
 
Summary: 
Mr. Coxe provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to obtain the Board’s approval of a reallocation of 
STBG-DA funds and to approve associated TIP amendments. Specifically, the Board was asked to approve 
adding $2,759,411 in Surface Transportation Block Grant- Direct Attributable (STBG-DA) funds to TIP project 
U-5906 and amend the TIP accordingly.  U-5906 is an intersection improvement project at W. Catawba Ave. and 
Torrence Chapel Road in Cornelius.  The funds are available due to an alternative funding being secured for a 
STBG-DA project at NC 16 & Gray Byrum Road in Waxhaw. The TCC’s Project Oversight Committee 
recommended the reallocation and the TCC agreed and thus recommended the same to the Board. 
 
Motion: 
Mr. Johnson made a motion to approve the reallocations and TIP amendments as presented.  Ms. Cashion 
seconded the motion.  Upon being put to a vote, the motion was unanimously approved.  
 

11. Project Oversight Committee Update  
Presenter:   
Erin Kinne 
 
Summary: 
Ms. Kinne provided information to the board via a Power Point presentation, the contents of which are 
incorporated into the minutes.  It was stated that since it was established by Board action in September 2015, the 
Project Oversight Committee’s (POC) focus has been on projects funded with the CRTPO’s discretionary funds, 
and has done so for the purpose of  making project selection recommendations and monitoring the 
implementation and progress of those projects. The funding sources are STBG-DA, CMAQ, BA, and TAP. Since 
September 2015, 70 projects have been awarded CRTPO discretionary funds. No project funding has been 
removed and all active projects are progressing.  
 

12. Northwest Huntersville Transportation Study-Phase 2 
Presenter:   
Bill Coxe, Town of Huntersville 
 
Summary: 
Mr. Coxe provided information to the board via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to update the Board on the status of the project 
which is funded with CRTPO funds and may result in the need for the Board to amend the Comprehensive 
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Transportation Plan. Phase 1 of the initiative resulted in a new proposed alignment for NC 73 but left other 
thoroughfare issues unresolved.  The intent of Phase 2 is to finalize the other thoroughfares.  The study is 
expected to be complete in the first half of 2018.  
 

13. Upcoming Agenda Items & Revised Agenda Format 
Presenter:   
Robert Cook 
 
Summary: 
The following items were covered: 

1. Upcoming Agenda Items: election of officers; MTP update.  
2. 2018 Orientation: The orientation is scheduled for January 10 at the Harris Conference Center.  Board 

members will be surveyed about their expectations  
3. Revised Agenda Format: All were thanked for their comments on the new format.  A consent agenda 

component was suggested for minutes and other minor matters. 
 

14. Adjourn 
 The meeting adjourned at 7:30 PM. 
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