
 

CRTPO Board Minutes October 2019 
 

1

CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
Charlotte-Mecklenburg Government Center, Room 267 

October 16, 2019 Meeting 
  Summary Minutes 
 
Members Attending:   
Greg Phipps (Charlotte), Michael Miltich (Cornelius), Jane Campbell (Davidson), Mark Gibbons (Huntersville), Ken 
Robertson (Iredell County), Jerry Morse (Indian Trail), Norma Carpenter (Marshville), Paul Bailey (Matthews), Frederick 
Becker (Mineral Springs), Eddie Dingler (Mooresville), Jack Edwards (Pineville), Lynda Paxton (Stallings), Michael 
Johnson (Statesville), Richard Helms (Union County), Kat Lee (Waxhaw), Scott Buzzard (Weddington), Brad Horvath 
(Wesley Chapel), Tony Lathrop (NCBOT – Division 10) 
 
Non-Voting Members Attending: 
Victoria Nwasike (Charlotte-Mecklenburg Planning Commission), Jerry Santoni (Iredell County Planning Board), Jim 
Walker (NC Turnpike Authority) 
 
 
1. Call to Order              

Chairman Michael Johnson called the October 2019 CRTPO meeting to order at 6:05 p.m.   
 
2.  Adoption of the Agenda   

Summary: 
Chairman Johnson asked if any changes to the agenda were necessary.  No changes were identified. 
 
Motion: 
Michael Miltich made a motion to adopt the agenda as presented. Mark Gibbons seconded the motion.  Upon 
being put to a vote, the motion to adopt the agenda as presented was approved unanimously.   
 

3. Public Comment Period 
There were no public comments.   

 
4. Ethics Awareness & Conflict of Interest Reminder 

Mr. Burke read the ethics awareness and conflict of interest reminder. No conflicts were identified. 
 

5. Consent Agenda 
Summary: 
Chairman Johnson requested action on the following two consent agenda items: 

a. September 2019 minutes  
b. Resolution to support the North Carolina Strategic Investments Legislation 

 
Motion: 
Mayor Becker made a motion to approve the consent agenda items. Dr. Miltich seconded the motion.  Upon being 
put to a vote, the consent agenda items were unanimously approved. 

 

6. Draft 2020-2029 TIP  
Presenter:   
Neil Burke 
 
Summary: 
Mr. Burke provided information via a Power Point presentation, the contents of which are incorporated into the 
minutes. The presentation’s purpose was to obtain the board’s approval to start a 30-day public comment period 
on the draft 2020-2029 TIP, 2045 Metropolitan Transportation Plan (MTP) amendments made necessary by TIP 
changes, and the required air quality conformity determination. The comment period will begin on November 18 
and conclude on December 18.  Mr. Burke stated that the MTP amendments fall into three categories: adding 
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projects funded in the TIP that are not currently in the MTP; adjusting project MTP horizon years due to TIP 
schedule changes; correcting or changing project details.  The Clean Air Act requires air quality conformity 
determinations in areas classified as Non-Attainment or Maintenance of air quality standards.  
 
Motion: 
Norma Carpenter made a motion to approve to approve the start of a public comment period as requested.  Dr. 
Miltich seconded the motion.  Upon being put to a vote, the motion was unanimously approved. 

 
7. Union County CTP Alignment Amendments  

Presenter:   
Lee Janson, Union County 
 
Summary: 
Mr. Janson provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to obtain the Board’s approval on a series of CTP 
amendments following a public engagement effort. He explained that the CRTPO took action to approve the 
opening of a public comment period on the CTP amendments during the June 2019 meeting. He explained that 
Union County has coordinated with the Towns of Indian Trail, Marvin, Waxhaw, Wingate, and Weddington to 
identify a series of CTP amendments to remove or modify new roadway alignments to reflect feasibility and local 
support. Mr. Hansen stated that the list of amendments in Union County reflects alignments that are not likely to 
be built due to environmental or built environment considerations, as well as updates to reflect completed road 
realignments. He then reviewed the 13 proposed CTP amendments, noting that 9 of which are roadway segment 
deletions and the remaining four are alignment modifications. 

 
 Motion: 

Dr. Miltich made a motion to adopt the proposed amendments to the highway, pedestrian and bicycle maps within 
the Comprehensive Transportation Plan as presented by Union County. Jerry Morse seconded the motion.  Upon 
being put to a vote, the motion was unanimously approved. 
 

8. LYNX System Update Comprehensive Transportation Plan (CTP) Recommendation 
 Presenter:  

Jason Lawrence, CATS 
 
Summary: 
Mr. Lawrence provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to approve the LYNX System Update North and 
West Corridor recommendations, as adopted by the Metropolitan Transit Commission, as amendments to the 
CTP. The LYNX System Update Study, initiated in July 2017, evaluated the North Corridor up to Mooresville, 
the West Corridor to Gaston County, a Center City System Integration, and identification of new transit corridors. 
Mr. Lawrence summarized staff recommendations for each component of the study and stated the 
recommendations were presented to the MTC in January 2019 and the TCC and Board in February 2019. The 
MTC adopted staff recommendations in February 2019. Mr. Lawrence then provided information about work that 
has been completed since the MTC action in February.  
 
Motion: 
Dr. Miltich made a motion to approve the LYNX System Update North and West Corridor recommendations, as 
adopted by the Metropolitan Transit Commission, as amendments to the CTP. Greg Phipps seconded the motion.  
Upon being put to a vote, the motion was unanimously approved. 

 
9. Staffing and Resources Study Subcommittee  

Presenter:   
Robert Cook 
 
Summary: 
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Mr. Cook began his presentation by summarizing two meetings that have been held of the CRTPO Staffing and 
Resources subcommittee on October 2 and October 16 following the Board’s approval of its formation during the 
September meeting. Following the first subcommittee meeting, staff developed a prioritized list of recommended 
positions based upon the unmet needs identified within the staffing assessment as well as functional areas where 
funds have been expended on consultant contracts in prior years. The staff recommendation consisted of the five 
following positions: a contracts administrator, a project evaluation planner, a land use planner, a general 
transportation planner, and a systems engineer. During the meeting this afternoon, the subcommittee 
recommended that the contracts administrator, project evaluation planner, and general transportation planner 
should be given a high priority to fill these positions within the next fiscal year. Staff will evaluate the impact on 
the member jurisdictions cost share increases if these positions are filled, and determine the potential savings in 
consultant contracts that these three positions would have on the annual budget. Mr. Cook concluded his 
presentation by stating that the subcommittee will meet once more prior to the November 20 board meeting to 
finalize the staff recommendation. Action will be requested for the Board to approve the recommendation at this 
meeting. 
 
Ken Robertson stated that there is value in retaining institutional knowledge by adding additional staff as opposed 
to hiring consultants.  

 
10. Upcoming Agenda Items  

Presenter:   
Neil Burke 
 
Summary: 
An overview of the November agenda was provided. The November 20 CRTPO Board agenda will include a 
request to approve the P6.0 project submittals and endorse the additional staff positions as recommended by the 
staffing and resources subcommittee.  
 
Public comment periods will conclude on October 19 for the P6.0 project submittals and CTP amendments. The 
discretionary project call window will remain open until October 31. 
 
FHWA will conduct a certification review on the CRTPO’s planning activities in December of 2019. FHWA 
conducts certification reviews with MPOs every four years to determine that these organizations are conducting 
the metropolitan planning process in accordance with the federal regulations. 

 
11. Adjourn 
 The meeting adjourned at 6:50 p.m. 


