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4. Public Involvement

Public involvement is a key component of the transportation planning process. 
The Charlotte Regional Transportation Planning Organization’s (CRTPO’s) adopted 
Public Involvement Plan (PIP) states its commitment “to meaningful public 
involvement in the regional transportation planning process” — and that it 
“believes public participation is not a simple ‘add-on’ or ‘after thought’, but a 
method that guarantees high quality transportation planning.”

This approach guided outreach efforts associated with the preparation of the 2040 
Metropolitan Transportation Plan (MTP) and resulted in four key areas where those 
efforts were focused:

1. Website

2. Expansion of contact lists

3. Brochure

4. Public meetings
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Engaging the public is an important part of the transportation planning process.
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Website
The CRTPO views its website (www.crtpo.org) as its “face” to the community. Often 
people are unable to attend meetings, but the website can be accessed 24 hours 
a day. CRTPO began updating its website to include information about the MTP in 
July 2012, and updated it with relevant information as frequently as necessary. Key 
components of the MTP section of the website 
include:

�� General background information to give the 
reader basic information about what an MTP is 
and why it is being updated;

�� A link to the previously approved 2035 Long 
Range Transportation Plan (LRTP) in order to 
provide greater context;

�� Project lists and maps;

�� Information regarding MTP-related public 
meetings (posted in a timely manner prior to 
each meeting);

�� A section entitled “Resources” that includes 
links to useful MTP-related materials;

�� Presentations given to the CRTPO Board; and

�� The MTP brochure.

In general, the goal of the website is to provide all pertinent information regarding 
the MTP, and its development, to allow the public to understand the issues associated 
with the update.

All correspondence that was produced to inform the community about the update 
included the CRTPO website address and encouraged visits to the website.

Expansion of Contact Lists
In advance of the work to update the MTP, the CRTPO expended considerable 
time and effort to ensure that “citizens, affected public agencies, representatives 
of public transportation employees, providers of freight transportation services, 
private providers of transportation, representatives of users of public transportation, 
representatives of users of pedestrian walkways and bicycle transportation facilities, 
representatives of the disabled” (23 CFR 450.316) were included in an updated 
contact database.

The resulting database includes federal, state, county and city agencies, Environmental 
Justice and traditionally underserved organizations, cultural and social groups, faith-
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based and volunteer organizations, English and non-English speaking groups, 
advocacy groups, and interested individuals with no specific affiliation. This 
compiled list of contacts was used to provide information to a wide cross-section of 
stakeholders in the transportation planning process, including distribution of the 
CRTPO newsletter and notices for public input opportunities.

Brochure
A full-color CRTPO brochure was produced in both English and 
Spanish. The 11-inch by 17-inch brochure was produced to 
serve several purposes including:

�� Introduce the CRTPO, its Policy Board, and the MTP;

�� Provide an outline of the MTP goals and objectives;

�� Describe the process for developing the MTP’s fiscally 
 constrained project list, including the roadway ranking 
 methodology and anticipated revenue projections;

�� Provide a list and map of the MTP fiscally constrained 
 projects; and

�� Identify avenues to obtain additional information about 
 CRTPO activities, including the CRTPO website and MTP  
 hotline number.

The brochure was distributed to attendees at CRTPO-sponsored meetings as 
well as those sponsored by other groups in which CRTPO attended and provided 
informational materials. The brochure was also made available at the Charlotte-
Mecklenburg Government Center and other town halls throughout the CRTPO 
planning area, and is posted on the CRTPO website.
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The CRTPO website (www.crtpo.org) is an important public 
involvement tool, and is updated often to provide current 
information.
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Tentative Project Schedule

Frequently Asked Questions

What is Transportation 
Planning for a Metropolitan 
Planning Organization (MPO)?
Transportation – the way that we are 
able to move around our communities 
and regions for work, school or play 
– is one of an area’s most important 
assets. How, and how well, we are 
able to move around is directly 
tied to a community’s livability and 
prosperity.  Metropolitan areas such 
as Charlotte that are surrounded by 
smaller towns and rural communities 
across multiple county lines, often 
serve as the area’s hub of commercial 
activity with highways, railways and 
trails leading to and from city centers. 
To ensure that Federal and State 
funds for transportation projects 
are distributed fairly and efficiently, 
the Federal government designates 
multi-jurisdictional transportation 
planning organizations made up of an 
area’s local governments that work 
cooperatively to plan for, distribute 
and manage Federal transportation 
funds. These multi-jurisdictional 
planning areas are represented
by Metropolitan Planning
Organizations (MPOs).


Questions/Comments:
Call 1-800-458-1950 or 

email info@crtpo.org

What is the Charlotte Regional 
Transportation Planning 
Organization (CRTPO)?
The Charlotte Regional Transportation 
Planning Organization (CRTPO) 
is the Federally designated MPO 
for the Charlotte Urbanized area.  
The organization consists of local 
governments in Mecklenburg, 
Union, and Iredell counties.  The 
NC Department of Transportation 
(NCDOT), Charlotte Area Transit 
System (CATS), and other providers of 
transportation services are also part 
of the MPO. CRTPO’s responsibility is 
to coordinate transportation planning 
activities for local governments and 
develop transportation plans and 
programs for the Charlotte Urbanized 
area in cooperation with the State.

What is a Metropolitan 
Transportation Plan (MTP)?
Multi-year plans are developed 
based on a jurisdiction’s growth and 
changing transportation needs to 
determine which projects receive 
funding and construction priority. 

Continued on page 2.

 

Para obtener información en español, sírvase 

llamar al 1-800-458-1950.

Для получения информации на русском  

языке позвоните по телефону 1-800-458-1950.

Để biết thông tin bằng tiếng Việt, vui lòng gọi 

số 1-800-458-1950.

Pour des renseignements en français, veuillez 

composer le 1-800-458-1950.

ગુજરાતીમાં માહિતી મેળવવા મહેરબાની કરીન
ે 

1-800
-458-

1950 
પર કોલ

 કરો.

欲了解中文信息，请拨打 1-800-458-1950 。

Feb. 14, 2014: ........
.........

.... Release Draft MTP

 

for Public Review

Through Mar. 17, 2014:  Public Comment Period

Apr. 16, 2014:  .......
.........

.........
.. Adopt 2040 MTP
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Public Meetings
Providing the public with an opportunity to learn more about the CRTPO’s plans and 
programs through staff-sponsored events is an important component of its outreach 
efforts because it focuses attention on the issue being presented. However, even the 
best publicized events can result in low turnout due to the difficulty in engaging the 
public in long-range planning efforts.

For this reason, the CRTPO pursued participation opportunities at meetings and 
events sponsored by others, in addition to staff sponsored events, in order to provide 
information about the MTP to a broad cross-section of the general public, as well as 
a greater number of citizens. Included in these efforts was targeted public outreach 
to designated Environmental Justice communities throughout the CRTPO planning 
area. (More information about Environmental Justice efforts can be found in the 
Environmental Justice chapter.)

MTP Open Houses

�� June 24, 2013 – Stallings Civic Building, Town of Stallings 

�� June 26, 2013 – Charlotte-Mecklenburg Government Center, City of Charlotte

�� June 27, 2013 – Charles Mack Citizen Center, Town of Mooresville

CRTPO has explored creative ways to encourage participation, including hosting 
workshops with local elected officials and transportation staff.
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The purpose of these open houses was to kick-off the public involvement process 
for the MTP update by obtaining the public’s input on transportation priorities for 
the region. A presentation highlighting the purpose, contents, requirements and 
timeline for the MTP was provided. The open houses also served as an opportunity 
for the CRTPO’s Consultation partners to discuss the MTP process.  

Publicity was generated by a media release to 25 outlets (print, television and 
radio), an email sent to approximately 375 individuals and groups included in the 
CRTPO’s databases, an announcement included in the quarterly CRTPO newsletter, 
and the notice was posted on the CRTPO website.

A variety of information was displayed at the open houses, including:

�� Maps showing the 2040 MTP candidate projects and CRTPO planning area;

�� Maps providing information about freight volumes in the region;

�� Maps displaying information about commuting patterns to/from Mecklenburg 
County;

�� Project lists (candidate projects to be ranked for inclusion in the 2040 MTP);

�� MTP goals and objectives;

�� Frequently Asked Questions handout;

�� Comment form; and

�� CRTPO website and contact information.
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Several opportunities for public involvement were provided during the 
development of the 2040 MTP, including meetings in various geographic 

locations focused on different components of the plan update.
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Lake Norman Transportation Commission (LNTC)
Staff provided two presentations to the LNTC, an organization that represents the 
communities within the vicinity of Lake Norman. The presentations were provided 
on the following dates:

�� August 14, 2013 – Town Hall, Town of Mooresville

�� September 11, 2013 – Town Hall, Town of Huntersville

The focus of the initial meeting in August 
was to describe the purpose of the 
MTP update, and explain the candidate 
project evaluation process. A follow 
up meeting in September allowed for 
an opportunity to further clarify the 
project evaluation results and present 
a draft fiscally constrained project list. 
Attendees were provided with copies 
of the CRTPO candidate project list and 
an accompanying map that showed 
where the projects are located within the 
planning area. Approximately 20 people 
attended each of these meetings.

Draft Fiscally-Constrained Project List Public Meetings
The CRTPO held three public meetings throughout the region in the following 
locations:

�� September 24, 2013 – Charles Mack Citizen Center, Town of Mooresville 

�� September 25, 2013 – Cultural Arts Center, Town of Indian Trail

�� September 26, 2013 – Charlotte-Mecklenburg Government Center, City of 
Charlotte

The purpose of these three meetings was to provide the public with an opportunity 
to review the draft project lists, discuss them with staff and comment on the draft 
priorities established by the CRTPO. A Resource Agency opportunity to comment 
on the lists was also provided on September 26, 2013, at the Charlotte-Mecklenburg 
Government Center, prior to the scheduled public meeting.

Publicity was generated by a media release to 25 outlets (print, television and radio), 
an email sent to approximately 375 individuals and groups on CRTPO’s databases. 
Stories about the meetings aired on WCCB-TV and WSOC-TV, and appeared in print 
in the Statesville Record & Landmark newspaper.
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A variety of information was displayed at the meetings, including:

�� Maps depicting the draft fiscally-constrained project lists for the three horizon 
years of 2025, 2030 and 2040;

�� A map depicting projects nominated for inclusion in the MTP, but that could not be 
included due to the lack of financial resources;

�� Project lists (tabular form);

�� Comment sheet; and

�� CRTPO website and contact information.

Chamber of Commerce Regional Transportation Committee (RTC)
The RTC meets quarterly and is comprised of business leaders, elected officials, 
and key staff members from local and State agencies throughout the region. 
Approximately 45 people attended this event held at Statesville’s City Hall on Friday, 
September 27, 2013. Staff was given the opportunity to discuss the MTP update, and 
highlight key projects proposed for inclusion in the 2040 MTP. Attendees received a 
copy of the presentation and a project list and map displaying the draft financially 
feasible project list.

Regional Freight Forum
Staff resources were present at a regional freight forum organized by the Centralina 
Council of Governments on October 15, 2013. The meeting was held at the Cornelius 
Town Hall. A presentation was provided to participating attendees that outlined 
the MTP process, and several materials were available for distribution, including the 
financially feasible project list, FAQs, and CRTPO website and contact information, 
among others. 

CRTPO Member Jurisdiction Education
In October 2013, the Memorandum of Understanding for the Charlotte Regional 
Transportation Planning Organization was officially approved, establishing a new 
MPO for the Charlotte Urbanized Area (replacing the former Mecklenburg-Union 
MPO). Staff provided presentations to several member jurisdictions at the following 
meetings:

�� November 14, 2013 – Statesville Airport Commission Meeting

�� November 21, 2013 – Mooresville Town Council Retreat

�� December 2, 2013 – Marshville Town Council Meeting

These educational meetings provided the first time members to the MPO 
information on the MTP update process. 
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Monroe Connector/Bypass Public Hearing
Held at the Union County Agricultural Center in the City of Monroe, this public 
hearing was sponsored by the North Carolina Department of Transportation 
(NCDOT) to provide information about a significant project to construct a fully 
tolled facility that would bypass existing US 74 in Union County. Due to the 
attention surrounding this project, the public hearing provided a great opportunity 
for the CRTPO staff to participate by providing information about the MTP update. 
The meeting was held on December 10, 2013, and approximately 230 people 
attended. Maps and project lists, among other MTP-related information, were 
provided. 

2040 Draft MTP and Air Quality Conformity Determination
Along with the public outreach efforts already described in this chapter, an official 
30-day public comment period was also provided for the public to review and 
comment on the Draft 2040 MTP and the draft conformity determination report 
that accompanies the MTP.  During the 30-day public comment period, meetings 
were also held on the following dates, and at the locations listed:

�� February 25, 2014 - Charles Mack Center, Town of Mooresville

�� March 4, 2014 - Charlotte-Mecklenburg Main Library, City of Charlotte

�� March 6, 2014 - Cultural Arts Center, Town of Indian Trail

�� March 7, 2014 - Charlotte Chamber/Belk Action Center, City of Charlotte

The public meetings consisted of a presentation highlighting the purpose, 
contents, requirements and timeline for the MTP, and served as an open house 
forum for the public to ask questions of CRTPO staff and discuss the MTP process.

Publicity was generated by a media release to 25 outlets (print, television and 
radio), an email sent to approximately 123 individuals and groups on the CRTPO’s 
databases, and the notice was posted on the CRTPO website.

A variety of information was posted on the CRTPO website during the 30-day public 
comment period, and was also made available at the public meetings, including:

�� The full Draft 2040 MTP;

�� Maps showing the 2040 MTP candidate projects and CRTPO planning area;

�� Maps supporting various other components of the MTP;

�� Fiscally-constrained MTP project lists;

�� Brochure; and

�� Comment form.
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Other Public Outreach Opportunities
In addition to the public meetings previously outlined in this chapter, other public 
outreach activities were specifically targeted to cover many different geographies 
and demographics throughout the CRTPO planning area.  Similar information that 
was provided at other MTP public meetings (see previous page for a description) 
was available for these events.  The dates and times of these supplemental public 
outreach opportunities were as follows: 
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Charlotte

Troutman

U N I O N

L A N C A S T E R

27

Fairview

Mint
Hill

Stallings

Indian
Trail

Hemby
Bridge

Unionville

Monroe

Weddington

Marvin

Wingate
Wesley
Chapel

Waxhaw

Marshville

Mineral
Springs

Davidson

Statesville

Mooresville

Pineville

Huntersville

Matthews

Cornelius

§̈¦77

§̈¦77

§̈¦85

§̈¦77

§̈¦85

§̈¦40

§̈¦40

§̈¦277

§̈¦485

§̈¦485

§̈¦485

115

115 150

160

115

801

115

205

218

51

75

27

16

49

73

16

51

16

24

84

73
£¤21

£¤601

£¤21

£¤21

£¤21

£¤29

£¤70

£¤74

£¤64

£¤521

£¤29

£¤70

£¤601

£¤29

£¤64

F O R S Y T H

12
8

46

3

7

9

5

1. February 5, 2014 – Charlotte Transportation 
Center, Uptown Charlotte

2. February 12, 2014 – Draft MTP Workshop, 
Charlotte-Mecklenburg Government Center

3. February 13, 2014 – Central Piedmont Community 
College (CPCC) Levine Campus, Matthews

4. February 18, 2014 – University of North Carolina 
Charlotte (UNCC) Student Union, northeast Charlotte

5. February 19, 2014 – South Piedmont 
Community College (SPCC), Monroe

6. February 20, 2014 – UNCC EPIC 
Building, northeast Charlotte

7. February 25, 2014 – CPCC Merancas 
Campus, Huntersville

8. February 26, 2014 – CPCC Central 
Campus, Midtown Charlotte

9. February 27, 2014 
– Mitchell Community 

College, Statesville

Locations Targeted for Public Outreach
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A summary of the public involvement activities, including event descriptions, 
number of attendees, comments received, responses to comments received, etc. 
are included in Appendix A of the MTP, along with the following items provided at 
the various public meetings:

�� Open House meeting materials;

�� Fiscally constrained project list meeting materials;

�� Draft 2040 MTP and conformity determination report meeting materials;

�� Brochure;

�� Comments received, and responses to those comments, from each meeting; and

�� Resource Agency comments and responses.

Environmental Justice 

Public involvement was also focused in the traditionally underserved communities 
throughout the CRTPO planning area. More information about Environmental 
Justice efforts can be found in the Environmental Justice chapter.

Public outreach at Central Piedmont Community College’s (CPCC) Merancas 
campus in Huntersville.




