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CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 

Charlotte-Mecklenburg Government Center, Room 267 
January 21, 2015 Meeting 

Summary Minutes 
 
Members Attending:   
Vi Lyles (Charlotte), Woody Washam (Cornelius), Sarah McAulay (Huntersville), Gary Savoie (Indian Trail), Norma 
Carpenter (Marshville), James Taylor (Matthews), Frederick Becker (Mineral Springs), Dottie Nash (Monroe), Eddie 
Dingler (Mooresville), Wyatt Dunn (Stallings), Michael Johnson (Statesville), Elbert Richardson (Troutman), Richard 
Helms (Union County), James Warner (Waxhaw), Barbara Harrison (Weddington), Brad Horvath (Wesley Chapel), Ned 
Curran (NCBOT) 
 
 
1. Call to Order   

MPO Chairwoman Sarah McAulay called the January 2015 CRTPO meeting to order at 6:04 PM. 
 
2. Election of Officers  

Chairwoman McAulay opened the floor to nominations for MPO chair and vice-chair for 2015.  Vi Lyles 
nominated Chairwoman McAulay and Vice-Chairman Horvath for chair and vice-chair respectively.  Dottie Nash 
seconded the nominations.  Chairwoman McAulay asked for additional nominations; no other nominations were 
made.  Mayor Taylor made a motion to close the floor to nominations. Woody Washam seconded the motion 
which when put to a vote, passed unanimously.   

 
Chairwoman McAulay then asked for a vote on the 2015 chair and vice-chair nominations. Upon being put to a 
vote, the nominations of Chairwoman McAulay and Vice-Chairman Horvath were approved unanimously. Ms. 
Lyles thanked Chairwoman McAulay and Vice-Chairman Horvath for their service to the MPO.       

 
3. Adoption of the Agenda   

Chairwoman McAulay asked if there were items to be added to the agenda or changed. No additions or changes 
were suggested.  
 
Motion: 
James Warner made a motion to adopt the agenda as presented.  Barbara Harrison seconded the motion.  Upon 
being put to a vote, the motion to adopt the agenda was approved unanimously.   

 
4. Citizen Comment Period 

Rob Kidwell addressed the MPO on the Bonus Allocation topic (agenda item #9).  Mr. Kidwell’s full comments 
are attached to the minutes. 

 
5. Ethics Awareness & Conflict of Interest Reminder 
 Mr. Cook read the ethics awareness and conflict of interest reminder to the MPO. 
 
6. Approval of Minutes  

Summary: 
Chairwoman McAulay requested action on the November 2014 minutes.   

  
Motion: 
Ms. Nash made a motion to approve the November 2014 meeting minutes as presented.  Woody Washam 
seconded the motion.  Upon being put to a vote, the November 2014 minutes were unanimously approved.  

 
7. Miscellaneous TIP Amendments  

Presenter:   
Robert Cook 
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Summary: 
Mr. Cook reviewed the three proposed TIP amendments.  He stated that the TCC unanimously recommended that 
the MPO approve the amendments.  The amendments were as follows: 
 

TIP # Description Proposed Amendment Reason 
B-5378 Michael Baker Road, 

replace bridge #210 
over Briar Creek in 
Charlotte 

Increase right-of-way and utility 
funding by $300,000. 

A new cost estimate has been 
prepared. 

R-
2632AC 

NC 73 & NC 115 
intersection in 
Huntersville 

Add right-of-way and construction 
in the amount of $240,000 in FY 
2015 not previously programmed.   

Project completes work not 
accomplished by R-2632AA 
due to a Section 6(f)-Land & 
Water Conservation Act issue 
that has been remediated. 

EB-
5532 

N. Main St. greenway 
in Troutman 

Change project extents. 
• Exist.: Old Murdock Road to 

Moose Club Road 
• Prop.: Old Murdock Road to 

Murdock Road 

Project was re-scoped with 
new project extents.  Action 
will result in TIP extents 
matching Municipal 
Agreement. 

 
Motion: 
Mayor Richardson made a motion to approve the miscellaneous TIP amendments as presented.  Mr. Washam 
seconded the motion.  Upon being put to a vote, the motion passed unanimously. 
 

8. Draft Transportation Improvement Program (TIP) Review  
Presenter:   
Neil Burke 
 
Summary: 
Mr. Burke provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation covered the following topics: 1) TIP years of commitment and 
adoption procedure; 2) a review of projects in the draft TIP; 3) a review of the TIP approval schedule.   
 
The years of commitment topic related to a recommendation from NCDOT’s P4.0 Work Group that would result 
in projects with right-of-way (ROW) and/or construction commitments between 2016-2020 being committed for 
funding and not subject to reprioritization.  By contrast, projects with ROW and/or construction after 2021would 
be subject to reprioritization.  Regarding adoption procedures, the NC Board of Transportation will adopt a five-
year State TIP (2016-2020) as well as a five-year Developmental Program (2021-2025).   MPOs will likely be 
required to do the same.  In the past, MPOs adopted a seven-year TIP. 
 
The presentation then moved into a review of projects proposed for funding.  The projects were broken down by 
STI tier.  For the Regional Impact and Division Needs, projects were also broken down by NCDOT division.  Tier 
funding summaries were provided.  Regarding the adoption schedule, Mr. Burke stated that the all NC MPOs are 
expected to adopt their TIPs by August 2015.  However, to remain on schedule, the MPO will need to make 
project list decisions by March.  This is because of the amount of time needed for the air quality conformity 
process.   
 
Barbara Harrison asked about project U-3467A&B (Rea Road Extension) and which sections were funded.  She 
indicated there was a conflict between printed and on-line material.  Mr. Burke stated he would look into the 
matter and contact Ms. Harrison after the meeting.  Michael Johnson asked if STP-DA funds could be spent in 
Iredell County.  Mr. Burke replied that they could be spent anywhere in the CRTPO planning area. 
 

9. Bonus Allocation & STP-DA Programming Process  
Presenter:   
Bill Coxe, Town of Huntersville 
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Summary: 
Mr. Coxe provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation provided details about the STP-DA program and the Bonus 
Allocation (BA) funding source.  The TCC’s efforts to prepare STP-DA and BA projects lists for the MPO’s 
consideration were reviewed.  It was noted that 75 projects costing approximately $1 billion were submitted as 
BA candidate projects, but that only $158 million of BA funds was expected to be available.  One of the next 
steps in the process will be to present a draft project list to the MPO at its February meeting.   
 
Mayor Taylor asked if BA funds allocation procedures are unchangeable.  Mr. Coxe replied that some procedures 
are found in state statute and therefore not flexible, but that others are a matter of state policy.   
 

10. MPO Planning Area Expansion  
Presenter:   
Andrew Ventresca, Iredell County 
 
Summary: 
Mr. Ventresca provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  He stated that the northern portion of Iredell County (north of the South Yadkin 
River) is currently part of the Unifour RPO.  NCDOT has allowed the Greater Hickory MPO to incorporate the 
Unifour RPO to streamline its transportation functions.  The Hickory MPO has invited the northern portion of 
Iredell County to join its planning area, however, Iredell County staff prefers to have the entire county within 
CRTPO for the following reasons: 1) staff/elected officials will no longer be split between two planning 
organizations; 2) there is an established working relationship with CRTPO; 3) NC DOT Division 12 has no other 
jurisdiction in either of the two adjacent RPOs (it would be possible for northern Iredell County to become a 
member of one of the two RPOs); 4) the county commissioners unanimously endorsed staff’s preference on 
January 6th.  Mr. Ventresca added that there are two municipalities in the northern portion of Iredell County, 
however, Love Valley does not have a land use plan making it ineligible to become a member jurisdiction, and the 
Town of Harmony has no desire to become a member jurisdiction.   
 
Mayor Taylor asked if there were potential unintended consequences.  Mr. Cook responded that there have been 
several discussions with NCDOT and Federal Highway Administration staff, and that both felt the expansion 
could occur without major problems, but he emphasized that the discussions would continue to identify potential 
problems before an expansion is finalized.  None of the MPO members present expressed significant concerns 
about the possible expansion. 
 

11. FY 2016 Unified Planning Work Program  
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.   The presentation reviewed UPWP essentials and noted the MPO’s three funding 
sources.  The funding amounts were shown as the following: 
Planning (PL) funds $833,295 
STP-DA  $800,000 
Section 5303  $445,760 
Total   $2,079,055. 
 
The PL amount is tentative; the final amount is expected to be available by March 2014. 
 
Local transportation planning projects were reviewed.  Nine proposals were submitted: two from Charlotte DOT, 
three from Mooresville and one each from Cornelius, Statesville, Troutman and Union County.  The process to 
finalize the UPWP was reviewed, including the role of the UPWP Review Subcommittee.  Mr. Cook stated that 



MPO Minutes January 2015 
 

4 

he hoped to present recommendations for Section 5303 allocations at the March meeting.  PL and STP-DA 
recommendations will likely not occur until April.  
  

12. Comprehensive Transportation Plan  
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook provided information to the MPO via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to update the MPO on the CTP because an update 
had not been provided since January 2014, and further, because staff expects to request the MPO to begin a public 
outreach effort for CTP adoption later this year.  Mr. Cook explained what a CTP is and how it relates to the 
Metropolitan Transportation Plan (TIP) and TIP.  He explained the status of the CTP’s preparation, and discussed 
possible public involvement techniques.   
 

13. Upcoming Agenda Items  
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook stated that the most pressing February agenda item would be the presentation of BA and STP-DA 
project lists.  He reminded the MPO that it will be critical to take action on a complete TIP project list in March. 

 
14. Adjourn 
 The meeting adjourned at 7:27 PM. 
 
 
 



Madam Chairwoman and Board Members 

My congratulations to Chairwoman McAulay on her re-lection. 

My Name is Rob Kidwell and I am a resident of Huntersville and also a Town Commissioner of 
Huntersville.   My comments and concerns tonight are my own and not the full thoughts of the 
Huntersville Board of Commissioners as we have not had any in depth discussion on this topic.  I 
needed to make that clear so you do not receive a letter from anyone from The Huntersville 
Town Board on my behalf. 

Over the next few meetings, you will be discussing how to spend the Bonus allocation money if 
the HOT lane project happens.  I personally would not like to see any type of Toll road 
implemented in our region; I just wanted to put that on the record.  However, if we should have 
to deal with this project it is only fair, reasonable, and equitable that the $150 million dollars be 
allocated to the stake holders whom are affected by this project on a flat dollar amount per 
mile of each town for them to vote on and use on road projects their boards see fit. This rounds 
out to roughly $5.7 million dollars per mile.  

I have heard the argument that using it for the HOT lane project is better for the people, but 
that is assuming everyone will use the Toll roads, whereas if the towns can use that money for 
Intersections, road improvements or traffic signals as each area sees fit no matter where they 
lie on the TIP list.   

I do not believe that it should be used to better any ingress or egress points for any HOT lane or 
be taken by any single town or city. 

I understand that there may be some who feel that this money should be used for the top 
projects inside the corridor, and it should not matter if you are affected by the project or not.  I 
am in disagreement with you.  

 I also would like to say that to use it for anything associated with this potential project is 
nothing more than giving them money for something they should have worked out in the 
details prior to signing any contract. 

I know that you have a heavy agenda ahead of you tonight, so I wanted to thank you for your 
time and consideration. 
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