
  

  
600 East Fourth Street 
Charlotte, NC 28202 
704-336-2205 
www.crtpo.org 
 
TO:  CRTPO Delegates & Alternates 
FROM:  Robert W. Cook, AICP 
  CRTPO Secretary 
DATE:  August 11, 2017 
 
SUBJECT: August 2017 Meeting 

Charlotte Regional Transportation Planning Organization  
Wednesday, August 16, 6:00 PM 

 
The August 2017 meeting of the Charlotte Regional Transportation Planning Organization (CRTPO) 
is scheduled for Wednesday, August 16, 2017.   
 
The meeting will begin at 6:00 PM and will be held in Room 267 of the Charlotte-Mecklenburg 
Government Center, 600 E. Fourth St., Charlotte.   
 
Education Session 
An education session will be held at 5:00 PM in Room 280. Stuart Hair, Economic Affairs Manager 
for Charlotte-Douglas International Airport, will discuss the Airport Area Strategic Development 
Plan and its implementation as Project AMP (Airport Master Plan). 
 
Draft 2018-2027 Transportation Improvement Public Comments 
This meeting will serve as an opportunity for the public to comment on the draft 2018-2027 
Transportation Improvement Program.  Comments may be made during the agenda’s Public 
Comment Period (agenda item #3). Click here for more information about the draft TIP. 
 
 
Accessing the Charlotte-Mecklenburg Government Center 
The Charlotte-Mecklenburg Government Center is located at 600 E. Fourth St. (corner of Fourth and Davidson streets) in 
uptown Charlotte.  Parking is available in the Government Center parking deck located on Davidson St. between Third and 
Fourth streets; on-street parking is also available.   
 
There are two ways to enter the Government Center.  Enter via the large staircase on the Davidson St. side or through the 
plaza entrance facing E. Fourth St.  (This is a handicapped accessible entrance.)    Once inside the building, security staff will 
assist you to Room 267.   
 
Non-Discrimination Policy 
It is the policy of the Charlotte Regional Transportation Planning Organization to ensure that no person shall, on the 
ground of race, color, sex, age, national origin, or disability, be excluded from participation in, be denied the benefits of, or 
be otherwise subjected to discrimination under any program or activity as provided by Title VI of the Civil Rights Act of 
1964, the Civil Rights Restoration Act of 1987, and any other related non-discrimination Civil Rights laws and authorities. 

http://www.crtpo.org/plans-programs/transporation-improvement-program


Acronyms 
 
BOT  Board of Transportation 
CATS  Charlotte Area Transit System 
CDOT  Charlotte Department of Transportation 
CMAQ  Congestion Mitigation & Air Quality 
CMGC  Charlotte-Mecklenburg Government Center 
CMP   Congestion Management Process 
CRAFT  Charlotte Regional Alliance for Transportation 
CRTPO  Charlotte Regional Transportation Planning Organization 
CTP   Comprehensive Transportation Plan 
DAQ  Division of Air Quality  
EJ  Environmental justice 
EPA   Environmental Protection Agency 
FAST Act  Fixing America’s Surface Transportation Act 
FHWA   Federal Highway Administration 
FTA   Federal Transit Administration 
GCLMPO Gaston, Cleveland, Lincoln Metropolitan Planning Organization  
GIS  Geographic information system 
ITS   Intelligent transportation systems 
LAP  Locally administered projects 
MOU  Memorandum of Understanding 
MPO  Metropolitan Planning Organization 
MTP   Metropolitan Transportation Plan 
NAAQS  National Ambient Air Quality Standards 
NCAMPO  North Carolina Association of Metropolitan Planning Organizations 
NCDOT  North Carolina Department of Transportation 
NCDOT-PTD North Carolina Department of Transportation – Public Transportation Division 
NCDOT-TPB North Carolina Department of Transportation – Transportation Planning Branch 
NCTA  North Carolina Turnpike Authority 
P5.0  Prioritization 5.0 
PIP  Public Involvement Plan 
PL  Planning funds 
POC  Project Oversight Committee 
SIP  State Implementation Plan (for air quality) 
SPOT  Strategic Planning Office of Transportation 
STBG-DA  Surface Transportation Block Grant Program-Direct Attributable 
STIP   North Carolina State Transportation Improvement Program 
TAP  Transportation Alternatives Program 
TCC  Technical Coordinating Committee 
TDM  Transportation Demand Management 
TIP   Transportation Improvement Program 
TMA  Transportation Management Area 
UPWP   Unified Planning Work Program 
UZA  Urbanized area 
 
 
Click here to view the 2016 Delegates Handbook to view the Glossary of Terms & Acronyms. 
 

http://www.crtpo.org/PDFs/DelegateHandbook(2016).pdf
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Charlotte Regional Transportation Planning Organization 
August 16, 2017  

Room 267, Charlotte-Mecklenburg Government Center 
 

 
5:00 PM Education Session 

Charlotte-Douglas International Airport Area Development 
Room 280 

Stuart Hair, Economic Affairs Manager for Charlotte-Douglas International Airport, will discuss the 
Airport Area Strategic Development Plan and its implementation as Project AMP (Airport Master Plan). 
 

6:00 PM Meeting Agenda 
Room 267 

 
1. Call to Order                       Jim Taylor 
 
2. Adoption of the Agenda                     Jim Taylor 
 
3. Public Comment Period                     Jim Taylor 
 CRTPO bylaws limit speakers to three minutes each and the comment period to 20 minutes. 
  
4.  Ethics Awareness & Conflict of Interest Reminder                 Jim Taylor 
 
5. Approval of Minutes                      Jim Taylor 

ACTION REQUESTED: Approve the July 2017 meeting minutes as presented. 
 
ATTACHMENT: Draft July 2017 minutes-TO BE PROVIDED UNDER SEPARATE COVER 

 
6.  I-77 Express Lanes Contract             Beau Memory, NC Turnpike Authority 
              James Taylor, Mercator Advisors 

ACTION REQUESTED: FYI 
 
BACKGROUND: The purpose of this agenda item is to update the board on the status of the I-77 
Express Lanes contract review. A draft report has been released and can be accessed by clicking 
here. 

 
7.  Catawba Crossings NC State Route Designation Resolution          Bill Coxe 

ACTION REQUESTED: Approve a resolution supporting the designation of the Catawba 
Crossings as a NC state route. 
 
TCC RECOMMENDATION: At its July meeting, the Technical Coordinating Committee 
unanimously recommended that the board approve the attached resolution. The matter was 
further discussed at its August meeting and the TCC acted to clarify in the July meeting minutes 
that its intent was to support a NC route designation for the entire corridor, from I-85 in Gaston 
County to NC 160 in Mecklenburg County. 
 
BACKGROUND:  

• The Gaston-Cleveland-Lincoln MPO (GCLMPO) requested that the CRTPO consider 
adopting a resolution supporting the assignment of a NC route designation to the 
Catawba Crossings. 

https://www.ncdot.gov/projects/I-77ExpressLanes/
https://www.ncdot.gov/projects/I-77ExpressLanes/
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• This topic was on the board’s July agenda as an action item. The board voted to send the 
matter back to the TCC for further discussion.  

• Catawba Crossings was discussed at the July 26 and August 2 Transportation Staff 
meetings, as well as at the August 3 TCC meeting. 

• The TCC identified six key issues raised during the board’s July discussion and has 
provided responses to them in the attached memorandum. 

 
ATTACHMENTS: Memorandum, draft resolution and map 

 
8.  2016-2025 Transportation Improvement Program Amendments Curtis Bridges 

ACTION REQUESTED: Approve amendments to the 2016-2025 TIP for: 
• Four Mile Creek Greenway/S. Trade St. Crossing (EB-5829) 
• Bicycle and pedestrian projects from the 2017 STBG-DA call for projects  

 
TCC RECOMMENDATION: At its August meeting, the Technical Coordinating Committee 
unanimously recommended that the board approve the amendments. 
 
BACKGROUND: See the attached memoranda for more information. 
 
ATTACHMENT: Memoranda 

 
9.  Independence Pointe Parkway CTP Alignment Modification    Kathi Ingrish 

ACTION REQUESTED: Approve a CTP alignment modification (blue option) to the 
Independence Pointe Parkway in Matthews. 
 
TCC RECOMMENDATION: At its August meeting, the Technical Coordinating Committee 
unanimously recommended that the board approve the CTP alignment modification. 
 
BACKGROUND:  

• The Town of Matthews staff has collaborated with CRTPO and Division 10 staff to 
develop a revised CTP alignment that better accommodates the adjacent land uses, and 
would create a logical terminus by ending at the future McKee Road extension. 

• The proposed alignment would not disrupt any residential neighborhoods, and would 
split the required right-of-way between CPCC and parcels owned by Mecklenburg 
County. 

• Further study of environmental issues at the superfund site are underway, but may not be 
completed within the near future. 

• Design has not been completed for the Lynx Silver Line but the future light rail project 
will generally follow the recommended (blue option) alignment. 
 

ATTACHMENT: Concept alternatives map 
 
10.  Draft Public Involvement Plan           Robert Cook 

ACTION REQUESTED: Approve opening a 45-day public comment period on the Public 
Involvement Plan (PIP) update. 
 
TCC RECOMMENDATION: At its August meeting, the Technical Coordinating Committee 
unanimously recommended that the board approve starting the public comment period. 
 
BACKGROUND:  

• An update to the CRTPO’s PIP was a recommendation in the 2016 Certification Review. 
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• The updated document contains recommendation focused on creating opportunities for 
active and convenient participation through the use of social media, online interactive 
software and conducting outreach activities at existing events. 

• The revised PIP has updated public involvement strategies based upon changes to the 
MTP and TIP development processes since the first PIP was adopted in 2005. 

• If approved, the PIP public engagement period would begin on August 17 and conclude 
on October 2. 

• Metropolitan planning regulations mandate a 45-day public comment period for PIP 
updates and amendments.   

 
ATTACHMENT: The Draft Public Involvement Plan can be viewed by clicking here. 

 
11.  2020-2029 TIP Development Process (NCDOT Prioritization 5.0)       Neil Burke 

ACTIONS REQUESTED: 
1. Approve the modification to the southern project limit of the I-77 South project (I-5718A) 

to begin the project at the South Carolina state line instead of at I-485. This project is 
considered a “carryover” project for P5.0. 

2. Approve the opening of a public comment period on the draft P5.0 project lists for all 
modes. 

 
TCC RECOMMENDATION: At its August meeting, the Technical Coordinating Committee 
unanimously recommended that the board approve the two requested actions. 
 
BACKGROUND:  

• Carryover projects are automatically resubmitted for P5.0 because they meet one of the 
following three criteria: 

o A project in the developmental program of the DRAFT 2018-2027 TIP; 
o A sibling to a project in the DRAFT 2018-2027 TIP; or, 
o The project has a completed or partially completed environmental document. 

• Modifications to carryover projects must be submitted to the NCDOT-SPOT office by 
August 25. 

• Staff has coordinated the recommendation of transportation projects of all modes for 
submittal to NCDOT for scoring in Prioritization 5.0. 

• If approved, a public comment period on the proposed project submittals would begin on 
August 17 and conclude on August 31. 

• The CRTPO will need to endorse project submittal lists for all modes in September and 
submit them to the NCDOT database by September 29 for scoring in Prioritization 5.0. 
 

ATTACHMENT: Click on the following links to view the recommended projects P5.0 submittals 
by mode: Recommended Aviation Projects; Recommended Bicycle & Pedestrian 
Projects; Recommended Rail Projects; Recommended Roadway Projects; Recommended Transit   

 
12.  2018-2027 Transportation Improvement Program Adoption Update    Robert Cook 

ACTION REQUESTED: FYI 
 
BACKGROUND:  

• A 30-day public comment period on the Revised TIP, 2040 MTP Amendments, and an air 
quality conformity determination began on July 10 and will conclude on August 16. 

• To date, 80 comments have been received during the public comment period. 
• A recommendation to the MPO is requested during the September 7 TCC meeting to 

approve the 2018-2027 TIP, the 2040 MTP amendments, and the air quality conformity 
determination. 

 

http://crtpo.org/PDFs/PublicInvolvementPlan/PIP_Draft_2017_July.pdf
http://crtpo.org/PDFs/Prioritization/P5_0/Aviation_P5.0_SPOT_Database_Projects.pdf
http://crtpo.org/PDFs/Prioritization/P5_0/BikePed_P5.0_SPOT_Database_Projects.pdf
http://crtpo.org/PDFs/Prioritization/P5_0/Rail_P5.0_SPOT_Database_Projects.pdf
http://crtpo.org/PDFs/Prioritization/P5_0/Roadway_P5.0_SPOT_Database_Projects.pdf
http://crtpo.org/PDFs/Prioritization/P5_0/Transit_P5.0_SPOT_Database_Projects.pdf
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ATTACHMENT: DRAFT 2018-2027 TIP Preliminary Public Comment Log; Click on the 
following links to view the revised project lists: Iredell County TIP Projects, Mecklenburg County 
TIP Projects, Union County TIP Projects, Non-Highway TIP Projects, 2040 MTP Amendments 

 
13.  2045 Metropolitan Transportation Plan                  Neil Burke 

ACTION REQUESTED: FYI 
 
BACKGROUND:  

• Based on the approved ranking methodology and revenue assumptions, all candidate 
projects were scored and cost estimates were produced.  

• Using that information, a draft fiscally constrained project list was developed with the 
assistance of the Roadway Ranking Review Committee. 

• The lists cover the MTP’s three horizon years: 2025; 2035; 2045.  The 2025 horizon year 
consists primarily of projects fully or partially funded in the draft 2018-2027 
Transportation Improvement Program.  

• The TCC was scheduled to take action at its August meeting to recommend that the board 
adopt a fiscally constrained project list; however, it acted to delay the recommendation 
until the September TCC meeting to allow the Roadway Ranking Review Committee to 
meet again to reconsider its recommendation for the 2045 horizon year of Region E. 

 
ATTACHMENT: Click here to view the draft project list and financial assumptions. 

 
14.  Ramp Metering Feasibility Study           Alf Badgett 

ACTION REQUESTED: FYI 
 
BACKGROUND:  

• The study analyzed suitable locations for ramp meters on interstate freeways 
interchanges in Cabarrus, Gaston, Iredell, and Mecklenburg counties. 

• The analysis consisted of detailed analysis along both freeways and arterials to 
determine the estimated delay reduction and financial benefits that are possible from the 
installation of ramp meters. 

• An implementation plan was developed that prioritized potential ramp metering 
locations. 

 
15.  Upcoming Agenda Items               Robert Cook 

ACTION REQUESTED: FYI 
 
BACKGROUND: A schedule of upcoming action items will be provided. 

 
16. Adjourn 

http://www.crtpo.org/PDFs/TIP/2018-2027/Iredell_Hwy_Projects_List.pdf
http://www.crtpo.org/PDFs/TIP/2018-2027/Meck_Hwy_Projects_List.pdf
http://www.crtpo.org/PDFs/TIP/2018-2027/Meck_Hwy_Projects_List.pdf
http://www.crtpo.org/PDFs/TIP/2018-2027/Union_Hwy_Projects_List.pdf
http://www.crtpo.org/PDFs/TIP/2018-2027/NonHighway_Hwy_Projects_List.pdf
http://www.crtpo.org/PDFs/TIP/2018-2027/TIP_2040%20MTP%20Amendments.pdf
http://www.2045mtp.org/projects/
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CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
Charlotte-Mecklenburg Government Center, Room 267 

July 19, 2017 Meeting 
Summary Minutes 

 
Members Attending:   
Vi Lyles (Charlotte), Woody Washam (Cornelius), Brian Jenest (Davidson), Mark Gibbons (Huntersville), Michael 
Alvarez (Indian Trail), Jeff McNeely (Iredell County), Norma Carpenter (Marshville), Joe Pollino (Marvin), Jim Taylor 
(Matthews), Jim Puckett (Mecklenburg County), Frederick Becker (Mineral Springs), Ted Biggers (Mint Hill), Eddie 
Dingler (Mooresville), Jack Edwards (Pineville), Wyatt Dunn (Stallings), Michael Johnson (Statesville), Richard Helms 
(Union County), Steve Maher (Waxhaw), Scott Buzzard (Weddington), Brent Moser (Wingate), Tracy Dodson (NCBOT-
Division 10), Tony Lathrop (NCDOT-Division 12)  
 
Non-Voting Members Attending: 
Elizabeth McMillan (Charlotte-Mecklenburg Planning Commission), Jim Walker (NC Turnpike Authority) 
 
1. Call to Order              

Chairman Jim Taylor called the July 2017 CRTPO meeting to order at 6:07 PM. 
 

2. Adoption of the Agenda   
Summary: 
Chairman Taylor stated that he would like to move agenda item #6 (I-77 Express Lanes Contract) to be heard 
before the Public Comment Period in order to permit potential speakers present for that item to hear the 
presentation before commenting.   
 
Motion: 
Mayor Becker made a motion to adopt the agenda to move agenda item #6 to immediately before the Public 
Comment Period (agenda item #3). Woody Washam seconded the motion.  Upon being put to a vote, the motion 
to modify and adopt the agenda was approved unanimously.   
 

3. I-77 Express Lanes Contract   
Presenters:   
Beau Memory, NC Turnpike Authority 
James Taylor, Mercator Advisors 
 
Summary: 
Beau Memory, Executive Director of the NC Turnpike Authority stated that the purpose of the presentation was 
to keep the board updated on the progress of the review of the I-77 express lanes contract. James Taylor of 
Mercator Advisors was introduced by Mr. Memory.  Mr. Taylor provided information via a Power Point 
presentation which is fully incorporated into the minutes and included as an attachment. There were no follow-up 
questions or comments.  
 

4. Public Comment Period 
The following individuals addressed the board: 

• Sharon Hudson, representing Widen I-77.org: Ms. Hudson stated that the board should consider 
advocating for terminating the I-77 contract.  She also mentioned a meeting the following night in 
Cornelius that will focus on the I-77 project. 

• Dr. Michael Miltich, Cornelius Commissioner and CRTPO board alternate: Expressed concern about I-77 
express lanes design issues, particularly about the transition from two express lanes to one express lane in 
the vicinity of exit 28. He has asked NCDOT for information, not just when the project opens, but for the 
life of the 50 year contract with I-77 Mobility Partners. 

• Martin Oakes, Vice-Chairman of the Lincoln County Board of Commissioners and former member of the 
Gaston-Cleveland-Lincoln MPO board: Spoke in opposition to the Catawba Crossings project because it 
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is a very expensive project.  He stated it will account for 85% of funds available for programming by the 
GCLMPO over the next ten years. 

• Michelle Ferlauto, representing LNKSTP:  Ms. Ferlauto stated that nothing will be accomplished by the 
contract review. She also addressed funding by stating that the public-private partnership was proposed 
for the I-77 widening because of a lack of funds, yet the Greensboro Loop has $2 billion in excess funds 
to be used for contractor incentives.  She supported buying out the contract and converting the lanes to 
general purpose lanes.  

• Bill Toole, Mecklenburg County resident and former Belmont city councilmember: Spoke against the 
Catawba Crossings project.  The project will cost $200 million and will divert $80 million in the CRTPO 
region from much-needed projects. He also stated the project would shift jobs from North Carolina into 
South Carolina. He requested the board to reject the proposed resolution. 

• Michael Peoples, City Manager, City of Gastonia: Requested support for the Catawba Crossings 
resolution. He discussed the development proposed for southeast Gaston County.  The project is 
important locally and regionally because it will provide a much-needed connection between Gaston and 
Mecklenburg counties. 

• Tracy Michaels Principe, Mooresville resident: Ms. Principe spoke in opposition to the I-77 express lanes 
project.  Opposition to the Catawba Crossings project was also expressed. 

 
5. Ethics Awareness & Conflict of Interest Reminder 

Mr. Cook read the ethics awareness and conflict of interest reminder.  No conflicts were identified. 
 

6. Approval of Minutes  
Summary: 

 Chairman Taylor requested action on the June 2017 meeting minutes.   
 

Motion: 
Mark Gibbons made a motion to approve the June 2017 meeting minutes as presented. Mayor Edwards seconded 
the motion.  Upon being put to a vote, the June 2017 meeting minutes were unanimously approved. 
 

7. Catawba Crossings NC Route Designation Resolution   
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook provided information to the board via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to request the board’s approval of a resolution that 
would designate the Catawba Crossings as a NC state highway. The Gaston-Cleveland-Lincoln MPO requested 
that the CRTPO adopt the resolution. The TCC unanimously recommended that the board adopt the resolution at 
its July meeting. Catawba Crossings is a new road from I-85 in Gaston County to NC 160 in Mecklenburg 
County; however the GCLMPO’s focus is on the portion from NC 279 in Gaston County to NC 160.  The project 
is a component of the CTP and is classified as a Boulevard. Mr. Cook concluded the presentation by stating that 
approving the resolution does not: obligate the CRTPO to any further action; add the project to any CRTPO 
project priorities list; allocate funding to the Catawba Crossings. 
 
A discussion among the board members followed the presentation.  The discussion focused on the following 
issues: Why the TCC supported the request? What is the effect of supporting the resolution relative to the 
NCDOT Prioritization process, including if the project can move forward without CRTPO support? Are there 
benefits to the CRTPO adopting the resolution?  Project cost was also discussed; board members were concerned 
with its effect of the ability of CRTPO to fund other priorities.  The project from NC 160 to NC 279 is estimated 
to cost $199 million, but members were also concerned about the cost of the project to I-85 (estimated to cost 
$800 million). Kristy Crisp of the City of Gastonia addressed the board and stated that the project is a regional 
project and should be ranked at the Regional Impacts tier of the Prioritization process.    
 
Jeff McNeely made a motion to turn down the request to adopt the resolution.  Mr. Gibbons seconded the motion.  
Discussion followed the motion.  The board discussed delaying action and requesting the TCC to present 
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additional information at the August meeting.  Vi Lyles then made a substitute motion to send the issue back to 
the TCC for further discussion and to provide more information in August.  Michael Johnson seconded the 
motion.  The substitute motion was adopted as described below. 
 
Motion: 
Ms. Lyles made a motion to send the Catawba Crossings matter back to the TCC for further discussion and to 
provide more information at the board’s August meeting. Mr. Johnson seconded the motion.  Upon being put to a 
vote, the motion was approved by a vote of 38 to 23.  The following jurisdictions voted in favor of the motion: 
Charlotte; Davidson; Matthews; Pineville; Statesville; NCDOT Division 12.  The following jurisdictions voted in 
opposition to the motion: Cornelius; Huntersville; Indian Trail; Iredell County; Marshville; Marvin; Mecklenburg 
County; Mineral Springs; Mint Hill; Mooresville; Stalllings; Union County; Waxhaw; Weddington; Wingate.  
 

8. 2045 Metropolitan Transportation Plan 
Presenter:   
Neil Burke 
 
Summary: 
Mr. Burke provided information to the board via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to obtain the board’s consent to release the 2045 
MTP draft fiscally-constrained roadway project list for public comment.  If approved, the comment period would 
be from July 20-August 3.  The process to develop the project list was reviewed, including the role of the 
Roadway Ranking Review Committee that included membership from throughout the CRTPO planning area. The 
board-approved financial assumptions were reviewed, along with summaries of available funding at the three STI 
tiers: Statewide; Regional Impact; Division Needs.  The fiscally-constrained roadway project list was reviewed.  
Non-roadway project lists were also reviewed.  The TCC unanimously recommended that the board release the 
fiscally-constrained roadway project list for public comment. 
 
Motion: 
Mayor Becker made a motion to approve the release of the 2045 MTP draft fiscally-constrained project list for 
public comment as presented. Mayor Biggers seconded the motion.  Upon being put to a vote, the motion was 
unanimously approved. 
 

9. Critical Urban Freight Corridor (CUFC) Designation 
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook provided information to the board via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to obtain the board’s consent to designating US 
74, from I-485 to US 601, as a critical urban freight corridor (CUFC). It was explained that NCDOT’s 
Transportation Planning Branch made the recommendation as part of the preparation of the Statewide Freight 
Plan and that the recommendation is consistent with the recently-completed Regional Freight Mobility Plan.  The 
designation will make this portion of US 74 eligible for funding already available to other area roadways such as 
I-77 and I-85 that are already designated as freight corridors. The TCC unanimously recommended that the board 
make the designation.   

 
Motion: 
Mr. McNeely made a motion to approve the designation of US 74, from I-485 to US 601, as a critical urban 
freight corridor (CUFC). Mr. Gibbons seconded the motion.  Upon being put to a vote, the motion was 
unanimously approved. 

 
10. FTA Section 5310 TIP Amendments 

Presenter:   
David McDonald, Charlotte Area Transit System 
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Summary: 
Mr. McDonald provided information via a Power Point presentation, the contents of which are incorporated into 
the minutes.  The presentation’s purpose was to request that the board amend the TIP in order to provide funding 
for projects under the Section 5310 program which is identified as Enhanced Mobility for Seniors and Individuals 
with Disabilities.  CATS is the designated recipient of Section 5310 funds allocated to the Charlotte urbanized 
area (UZA) and recently completed a project solicitation and selection process. An evaluation panel 
recommended projects for funding in March 2017, and the FTA requires that the TIP be amended to match the 
grant amounts for the three main categories: Capital; Operating; Administrative Oversight. Prior year funding will 
lapse if not encumbered in a grant by September 2017.  The draft project was reviewed.  It included nine projects 
from Iredell, Mecklenburg and Union counties, as well as funds to support general administration.  The TCC 
unanimously recommended that the board approve the TIP amendment. 
 
Motion: 
Mayor Biggers made a motion to approve the TIP amendments as presented. Mr. McNeely seconded the motion.  
Upon being put to a vote, the motion was unanimously approved. 

 
11. Independence Pointe Parkway CTP Alignment Modification 

Presenter:   
Kathi Ingrish, Town of Matthews 
 
Summary: 
Ms. Ingrish provided information via a Power Point presentation, the contents of which are incorporated into the 
minutes.  The presentation’s purpose was to update the board on the project’s progress in advance of a request to 
amend the CTP at the August meeting.  The public comment period was held from May 25 to June 25, and a 
public comment session was held at the Town board meeting on June 12. Comments received were reviewed.  
Ms. Ingrish stated that the Town board voted to support the Blue alignment.  Scott Buzzard requested that the 
presentation be provided to all board members.    
 

12. Transportation Improvement Program 
 a. 2018-2027 TIP Adoption Process Update  

Presenter:   
Neil Burke 
 
Summary: 
Mr. Burke provided information to the board via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to update the board on the process to adopt the 
2018-2027 TIP.  NCDOT released a revised draft TIP on June 28 and the NCBOT delayed adopting the state TIP 
until August.  The revised draft was necessary in order to reflect: additional STI revenue; project schedule 
accelerations; new projects. $240 million in additional STI revenue for the CRTPO is shown in the revised draft 
TIP, and will result in 19 roadway project schedule accelerations. The complete list of revisions was reviewed. 
The delay in the draft TIP’s release will result in the CRTPO’s TIP comment period shifting to July 10-August 9 
and a delay in adopting the TIP from August to September.   
 

 b. 2020-2029 TIP Development Process (NCDOT Prioritization 5.0)  
Presenter:   
Neil Burke 
 
Summary: 
Mr. Burke provided information to the board via a Power Point presentation, the contents of which are 
incorporated into the minutes.  The presentation’s purpose was to update the board on the efforts to prepare the 
2020-2027 TIP through the Prioritization 5.0 process.  The two upcoming board decisions were reviewed: August 
meeting-approve project adjustments for P5.0 or deletions from the database; September meeting-approve the lists 
of new candidate projects for P5.0.  There are 46 submittal slots for roadway projects, plus ten “carryover” 
projects.  The non-roadway projects were discussed. The Bicycle & Pedestrian Work Group identified 23 
projects.  CATS staff is assisting with the public transportation project list. Staff is consulting with the NCDOT 
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Rail Division and CATS on rail projects and with the region’s three airports on aviation projects.  The 
presentation concluded with a review of upcoming TIP-related actions.   
 

13. Upcoming Agenda Items 
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook asked the board members to look at the master schedule of upcoming actions included in the agenda 
packet. The schedule was focused on activities associated with TIP and MTP development.  He stated that August 
meeting will include requests for action on the following items: the 2045 MTP fiscally-constrained project list and 
the Independence Pointe Parkway alignment change.  Prioritization 5.0-related action will also be on the agenda. 
 

14. Adjourn 
 The meeting adjourned at 8:28 PM. 
 



Preliminary Findings  
and Recommendations 

Review of the Comprehensive Agreement between  
the North Carolina Department of Transportation  
and I-77 Mobility Partners LLC  

July 2017 



Overview 

NCDOT has initiated a review of the Comprehensive Agreement 

with I-77 Mobility Partners LLC.  The objective is to identify and 

evaluate potential policy options that might address concerns 

expressed by members of the public regarding the implementation 

of the managed toll lanes concept and various provisions in the 

agreement.   

 

This presentation highlights some of the preliminary findings from 

a draft report that will be posted for public review in August.   
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Presentation Outline 

 Overview of Draft Report 

 Key Findings 

 Factors that Influenced Project Development 

 Risk Allocation Assessment 

 Comparable Public-Private Partnership (P3) Projects 

 Recommended Policy Options for Consideration 

 Next Steps 
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Overview of the Draft Report 

The draft report is not complete yet.  Purpose of this presentation is to provide a 
general update and to highlight some initial findings. 

The draft report, which is expected to be posted for public review in August, will 
include 

• a review of the project development process, 

• an assessment of the allocation of project risk under the P3 agreement,  

• a discussion of frequently expressed questions and concerns about the 
Express Lanes and the P3 Agreement, and  

• a description of potential policy options for NCDOT consideration. 

Appendices will include illustrative examples of the calculation of the potential 
contract termination cost, public comments submitted to the NCDOT website, and 
a list local transportation improvements not subject to a compensation claim.  

4 



Factors that Influenced Project Development 

Planning process prioritized expanding travel options  
and facilitating transit and ridesharing  

2000 NCDOT/MUMPO study team identifies 50 potential improvements to 
address peak hour congestion along North I-77 corridor.  No funding  
available for implementation. 

2001  I-77 Sub-Area Study Final Report:   

“No urban area has succeeded in curbing congestion with a roads-only strategy. 
New highway capacity generally only provides short-term relief - within three 
years or so, roads are again close to full capacity because new growth shifts to 
the improved corridors and commuters shift their travel back to the peak hour.”   

2004    First, and only, high-occupancy vehicle (HOV) lanes in North Carolina 
open on I-77. 
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Key Factors, continued 

2007-2009     The I-77 North corridor identified as the most promising of the 
twelve corridors analyzed for HOV, high-occupancy/toll (HOT), or 
Truck Only Toll (TOT) lanes in the Charlotte Region Fast Lanes Study.   

2009     Private developer of Augustalee proposes to fund I-77 widening 
between Exit 23 and Exit 28.  MUMPO amends the STIP and states 
preference for HOT lanes. 

2010 -2011    Augustalee in foreclosure; NCDOT and CRTPO pursue federal grant 
and consider toll revenue bonds to fund HOT lanes.   

2012-2013     CRTPO amends LRTP and TIP twice to facilitate the P3 option. 

“The purpose of the proposed action is to provide immediate travel time 
reliability along I-77 from Uptown Charlotte to the Lake Norman area.  Because 
the project is designed to address an immediate need, the opening and design 
years are both proposed for 2017.”    

2013 Environmental Assessment for I-77 HOT Lanes 
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A P3 was presented as the only financially viable option 

There is no formal process for identifying and screening transportation projects that 
are potential candidates for delivery under a P3 in North Carolina.   

Subject to certain requirements under North Carolina law and oversight provisions 
in the P3 policy guidelines, NCDOT can initiate a P3 solicitation “for any project 
presuming the project selection criteria includes public need, technical and financial 
feasibility, transportation efficiency or efficacy, cost effectiveness, available 
resources, or project acceleration.”    

The I-77 Express Lanes project meets the P3 selection criteria, but the rationale for 
undertaking the P3 was frequently stated in terms of there being no other 
alternative (versus being a better alternative).   

“Using traditional funding, NCDOT has estimated it would cost over $500 million 
to widen I-77 over the course of 15 to 20 years.”   
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Key Factors, continued 



Risk Allocation Assessment 
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NCDOT considered various risks and opportunities that could arise over the 
50-year term of the Comprehensive Agreement (CA).  
 
The final agreement provides appropriate incentives for the Private Partner to 
meet its obligations and effective remedies for potential non-performance. 
 
Mercator’s review focuses on how risk was allocated in four key areas: toll 
revenue, project financing, design and construction, and operations and 
maintenance.  
 
One provision examined in the report is the revenue risk sharing mechanism 
developed by NCDOT and its advisors called the Developer Ratio Adjustment 
Mechanism (DRAM).  
 
The DRAM is $75 million of contingent public funding that can be drawn after 
substantial completion of the Project.   
 
 



Risk Allocation Assessment, continued 
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If certain conditions are met, up to $12 million of the DRAM can be used in any 
year to pay operating expenses and debt service or to make on required deposits 
to debt service reserve accounts.  
 
The DRAM does not guarantee or enhance the potential return on the private 
equity invested in the Project.   
 
The primary beneficiaries of the DRAM are the investors who purchased $100 
million of tax-exempt private activity bonds (PABs) and the United States 
Department of Transportation (USDOT), the lender for the $189 million TIFIA 
loan.   
 
The limited credit support provided by NCDOT helped to secure long-term debt 
financing at relatively low rates which lowered the amount of upfront public 
investment.  The average yield on the PABs is 4.55 percent and the interest rate 
on the TIFIA loan is 3.04 percent. 



Comparable P3 Projects 
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The report includes discussion of comparable P3 projects in the U.S. where private 
investors assumed the revenue risk associated with toll lanes. 

Project State
Private 

Partner

Approx. 

Lane Miles  

Tolled

Financial 

Close 

Concession 

Term (years)

End of 

Term

I-77 Express Lanes NC Cintra 94 2015 50 * 2068

495 Express Lanes VA Transurban 60 2007 80 ** 2087

North Tarrant Express Lanes (1 and 2A) TX Cintra 53 2009 52 ** 2061

LBJ TEXpress Lanes (IH-635) TX Cintra 60 2010 52 ** 2061

95 Express Lanes VA Transurban 70 2012 73 * 2087

North Tarrant Express Lanes (3A and 3B) TX Cintra 41 2013 52 ** 2061

US 36 Managed Lanes (Phase 2) CO Plenary 45 2014 50 * 2065

SH-288 Toll Lanes TX ACS 41 2016 52 ** 2068

* From commencement of operations       ** From execution of agreement 



Comparable P3 Projects, continued 
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Projects in the peer group have a similar mix of public and private funding. 
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Potential Policy Options 
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Several policy options will be recommended for consideration:   
 
 Terminate the Comprehensive Agreement 

 Negotiate modifications to the project scope and/or the terms of the 
agreement, such as: 

 Defer or eliminate tolling of certain lanes or segments, 

 Reduce financial impact on local residents by establishing frequent user 
discounts, 

 Encourage greater use of new capacity by allowing HOV-2 for some period 
of time, or 

 Eliminate or modify the compensation for unplanned revenue impacting 
facilities. 
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 Work with CRTPO to identify and advance additional improvements to 
address mobility issues in the corridor, such as:  

 constructing auxiliary lanes between interchanges or strengthening outside 
shoulders for peak hour use, and  

 addressing roadway bottlenecks that hamper movement of trucks. 

 Develop preliminary plans to negotiate and finance the purchase the 
toll lanes after completion. 

Potential Policy Options, continued 



Potential Policy Options, continued 
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Potential Cost of Termination for Convenience? 
 

The compensation will be the greater of the appraised Fair Market Value 
and the Senior Debt Termination Amount. 
 
The Fair Market Value appraisal must be conducted by an independent 
third-party appraiser who, among other things, will estimate the value of 
the projected net toll revenue that might be generated by the Project.   
 
The Mercator report will provide illustrative examples of the potential 
calculation of Fair Market Value and the Senior Debt Termination Amount.   
 
In most cases, the termination amount will be comparable to the total 
amount expended on design and construction and the majority of the 
compensation will be used to retire outstanding debt, which in this case is 
the tax-exempt PABs and the TIFIA loan provided by USDOT. 

 
 
 
 



Potential Policy Options, continued 
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Other important questions related to the termination option include: 
 

 What options are available for funding the cost to terminate the 
agreement, to pay demobilization and other associated costs, and to 
stabilize the work site? 
 

 What is the potential process and timing for CRTPO to assess the impact 
of a termination on regional transportation plans and to identify and 
approve alternatives to the approved P3 project? 
 

 What is the potential impact on local projects funded with bonus 
allocation funds if tolling is not implemented? 

 
 

 
 
 
 



Next Steps 
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July 2017   Complete analysis of potential policy options  
 
Early August 2017 Circulate the draft report for public review 
 
September 2017  Submit final report to Secretary of Transportation 
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TO:  CRTPO Delegates & Alternates 
FROM:  Bill Coxe, TCC Vice-Chairman 
DATE:  August 11, 2017 
 
SUBJECT: Agenda Item #7: Catawba Crossings NC State Route Designation Resolution 

Responses to Board Questions Raised at the July Meeting 
 
During the discussion of this matter at the July CRTPO meeting, board members raised several 
issues regarding the TCC’s support for the resolution.  Responses to those issues are provided. 
 
Question 1 
What are the benefits to the CRTPO? 
 
Response  
The adoption of the resolution, or a reasonable substitute for it, supports regional collaboration. 

 
Question 2 
Does supporting the request for a NC route designation increase the likelihood that Regional Impact 
tier funds from Divisions 10 & 12 would be allocated to the proposed project? 
 
Response  
Possibly.  Staff has been told that support by the two MPOs for NC Highway designation is 
important in NCDOT’s decision whether or not to endorse the designation.  Without such 
designation, any project in the corridor may compete only at a Division Needs tier.  If the 
designation is approved, then a project could compete for Regional Impact funds and if 
unsuccessful at that level, compete at the Division Needs tier.  Staff has made no attempt to 
determine the competitiveness of any project in this corridor at any level.  Funding can be allocated 
only if a project submitted to the SPOT database for scoring in the Prioritization process receives a 
reasonable score and local points. 
 
Question 3 
If the initial segment of this corridor (NC 160 in Charlotte to NC 279 in Gaston County) scores well 
enough to get funded in the Draft 2020-2029 TIP, would the remaining segments of this corridor 
from NC 279 to I-85 in Bessemer City (estimated cost $800 million) also be funded in the 2020-
2029 TIP within the Regional Impact tier of Funding Region F? 
 
Response  
Sibling projects to a programmed project are automatically eligible for SPOT evaluation only if the 
project scopes are similar.  The Gaston-Cleveland-Lincoln MPO (GCLMPO) has modified its 
Comprehensive Transportation Plan (CTP) to classify the NC 160 to NC 279 segment as a 
Boulevard; however, the remaining segments (to I-85) remain classified as a Freeway.  Thus it may 
not be possible for the remaining segments to be scored as sibling projects. GCLMPO or NCDOT-
Division 12 would also have to submit the remaining segments from NC 279 to I-85 to the NCDOT-
SPOT office for scoring in Prioritization 5.0, and neither organization has indicated any interest in 
these segments to date. 
 
 

http://www.facebook.com/crtpo
http://www.facebook.com/crtpo
http://www.twitter.com/cltregionaltpo
http://www.twitter.com/cltregionaltpo
http://www.crtpo.org/
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Question 4 
If the request can move forward without CRTPO support, why should the CRTPO pass a resolution 
of support? 
 
Response  
Supporting the resolution demonstrates the CRTPO’s commitment to regional cooperation.  NCDOT 
would be more likely to approve the reclassification of this corridor from Division Needs to 
Regional Impact if both MPOs approve the resolution. 
 
Question 5 
Can an MPO submit a project for scoring in NCDOT Prioritization 5.0 that crosses into another 
MPO’s planning area without receiving the consent of the adjacent MPO? 
 
Response 
Yes.  Thus in this case, the GCLMPO can submit the Catawba Crossings and the project will be 
scored under the appropriate tier.  The Division Engineers and the CRTPO would then determine 
whether or not to assign their local points. It would be highly unlikely for a project to get funded in 
a TIP without the assignment of local input points from both MPOs and both NCDOT Division 
Engineers. 
 
Question 6 
Why did the TCC support adopting the resolution? 
 
Response  
The TCC supported the resolution because a highway crossing the Catawba River roughly halfway 
between US 74 and NC 49, and linking I-85 west of Gastonia to NC 160 east of Charlotte-Douglas 
International Airport, would serve a regional function.  It was felt that any project in this corridor 
should be evaluated in the Prioritization process as a Regional Impact facility.  The project named 
Catawba Crossings and called out in the GCLMPO resolution lies within this corridor.   
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RESOLUTION IN SUPPORT OF THE DESIGNATION OF  
CATAWBA CROSSINGS AS A NORTH CAROLINA STATE ROUTE 

 
 
WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is the 
Metropolitan Planning Organization for the Charlotte urbanized area; and 
 
WHEREAS, the Catawba Crossings is part of a new location roadway that will begin at NC 160 in 
Mecklenburg County and extend west to US 321 in southern Gaston County, then north to connect 
to I-85 between Gastonia and Bessemer City, and which is a component of the Gaston-Cleveland-
Lincoln Metropolitan Planning Organization’s (GCLMPO) Comprehensive Transportation Plan; and 
 
 WHEREAS, the Mecklenburg County segment of the project is a component of the CRTPO’s CTP and 
is classified as a Boulevard; and  
 
WHEREAS, limited crossings of the Catawba River constrain travel between Gaston and 
Mecklenburg counties-there are only four crossings and none of them in the southern portion of 
Gaston County; and  
 
WHEREAS, new river crossings will improve general east-west connectivity, as well as specifically 
improve access to Charlotte-Douglas International Airport and the proposed River District 
development which is projected to become a major employment center; and 
 
WHEREAS, the new roadway will provide a more direct link from the areas of rapid population 
growth in southeastern Gaston County to the employment centers of southwestern Mecklenburg 
County; and 
 
WHEREAS, Catawba Crossings is a major new location roadway in the greater Charlotte region and 
should be evaluated and ranked in the appropriate Strategic Transportation Investments Act tier; 
and  
 
WHEREAS, the CRTPO supports working with its partners at the Gaston-Cleveland-Lincoln 
Metropolitan Planning Organization and the North Carolina Department of Transportation 
(NCDOT) to designate the Catawba Crossings project as a North Carolina state route. 
 
NOW THEREFORE BE IT RESOLVED that the Charlotte Regional Transportation Planning 
Organization supports the designation of the new location roadway between NC 160 and I-85 in 
Gaston County as a NC state route.  
 
I, James Taylor, Chairman of the Charlotte Regional Transportation Planning Organization, do 
hereby certify that the above is a true and correct copy of an excerpt from the minutes of a meeting 
of the Charlotte Regional Transportation Planning Organization, duly held on this the 19th day of 
July, 2017. 
 
 

__________________________     __________________________ 
James Taylor, Chairman      Robert W. Cook, Secretary 
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TO:  CRTPO Delegates & Alternates 
FROM:  Erin Kinne 
  Administrative Officer  
DATE:  August 11, 2017 
 
SUBJECT: Four Mile Creek Greenway/S. Trade Street Underpass (EB-5829) 2016-2025  
  TIP Amendment 
 
ACTION REQUESTED: Approve a 2016-2025 TIP amendment to shift 10% of the funding for the 
Four Mile Creek Greenway from construction to preliminary engineering. 
 
BACKGROUND: 
• The CRTPO board approved   $1.1 million of STBG-DA funds to construct a greenway underpass 

at S. Trade Street and Four Mile Creek Greenway in 2016. 
• The greenway underpass design and construction is being coordinated with the South Trade 

Street widening project (U-5804). 
• NCDOT-Division 10 is administering the project and has requested that 10% of the STBG-DA 

funding is shifted from construction to preliminary engineering. 
 

Project Description Summary of TIP 
amendment 

Reason 

Construct Four Mile Creek 
Greenway Crossing Under S. 

Trade Street (EB-5829) 

• Reallocate $111,400 of 
STBG-DA for this project 

from construction to 
preliminary engineering. 

  
 

To allow for preliminary 
engineering to be considered a 

STBG-DA reimbursable expense 
for this project. 

 

 

http://www.facebook.com/crtpo
http://www.facebook.com/crtpo
http://www.twitter.com/cltregionaltpo
http://www.twitter.com/cltregionaltpo
http://www.crtpo.org/
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TO:  CRTPO Delegates & Alternates 
FROM:  Erin Kinne 
  Administrative Officer  
DATE:  August 11, 2017 
 
SUBJECT: 2017 STBG-DA Recommended Project List TIP Amendments, bicycle and   
  pedestrian projects 
 
ACTION REQUESTED: Consider adding the following projects to the TIP and endorsing the respective 
funding amounts.  
 
BACKGROUND: 
• The CRTPO board approved $28.4 million in STBG-DA funding to roadway and bicycle and 

pedestrian projects during its May 2017 meeting. 
• TIP amendments to add the roadway and small roadway projects will be approved with the 

adoption of the 2045 MTP in May of 2018. 
 

Project Description STBG-DA Funding 
Requested 

Project Phases 

Bicycle & Pedestrian Projects 

Belk Greenway Connector Phase 
1 in Charlotte 

$1,716,000 
(PE: $97,000; 
RW: $69,000; 

CON: $1,550,000) 

PE Complete: FY-19 
ROW Begin: FY-20 

Let Date: FY-21 
Project Complete: FY-22 

Downtown Troutman Sidewalk 
Package 

$801,806 
(PE: $55,263 
RW: $71,858; 

CON: $674,685) 

PE Complete: FY-19 
ROW Begin: FY-19 

Let Date: FY-20 
Project Complete: FY-21 

Waxhaw Indian Trail Complete 
Street in Indian Trail 

$2,509,650 
(CON: $2,509,650) 

PE Complete: FY-18 
ROW Begin: FY-18 

Let Date: FY-19 
Project Complete: FY-21 

Sam Newell Rd Multi-Use Path in 
Matthews 

$640,000 
(CON: $640,000) 

PE Complete: FY-18 
ROW Begin: FY-18 

Let Date: FY-19 
Project Complete: FY-20 

Richardson Greenway South in 
Troutman 

$791,986 
(CON: $791,986) 

PE Complete: FY-19 
ROW Begin: FY-19 

Let Date: FY-20 
Project Complete: FY-21 

Kincaid Multi-Use Path in 
Davidson 

$701,780 
(CON: $701,780) 

PE Complete: FY-17 
ROW Begin: FY-17 

Let Date: FY-18 
Project Complete: FY-19 

http://www.facebook.com/crtpo
http://www.facebook.com/crtpo
http://www.twitter.com/cltregionaltpo
http://www.twitter.com/cltregionaltpo
http://www.crtpo.org/






1 

CRTPO TCC Minutes – July 2017 

CRTPO TECHNICAL COORDINATING COMMITTEE  
Summary Meeting Minutes 

Combined Meeting with Joint Use Task Force 
Charlotte-Mecklenburg Government Center 

Room 267 
July 6, 2017 

             ____ 
 
Voting Members: Chair - Danny Pleasant (CDOT), Vice-Chair - Bill Coxe (Huntersville), David McDonald (CATS), 
Becky Chambers – Alt for Dan Leaver (Charlotte E&PM), Amber Leathers – alt for Lauren Scott (C-D International 
Airport), Jonathan Wells – alt for Ed McKinney (C-M Planning), Wayne Herron – alt for Andrew Grant (Cornelius), 
Travis Johnson (Davidson), Patrick Sadek (Indian Trail), Barry Whitesides – alt for Matthew Todd (Iredell County), 
Susan Habina Woolard (Matthews), Megan Green (Mecklenburg County – LUESA), Chris Breedlove (Mint Hill), 
Cami Weckerly – alt for Allison Kraft (Mooresville) [Phone], Jim Loyd – alt for Lisa Stiwinter (Monroe), Louis Mitchell 
(NCDOT – Div. 10), Anil Panicker – alt for Mark Stafford (NCDOT – Div. 12), Andy Bailey (NCDOT-TPB), Travis 
Morgan (Pineville), Kevin Parker – alt for Chris Easterly (Stallings), Andrew Ventresca -- alt for Sherry Ashley 
(Statesville), Erika Martin (Troutman), Bjorn Hansen (Union County), Dennis Rorie (Waxhaw), Will Washam 
(Bicycle Focus Area Representative), Gwen Cook (Greenway Focus Area Representative), Scott Curry 
(Pedestrian Focus Area Representative), Dick Winters (Public Health Focus Area Representative) 
 
Staff: Robert Cook (CRTPO), Curtis Bridges (CRTPO), Neil Burke (CRTPO), Erin Kinne (CRTPO), Candice Rorie 
(CRTPO), Liz Babson (CDOT), Andy Grzymski (CDOT), JC Weaver (C-D International Airport), John Muth (CATS), 
Jason Lawrence (CATS), Tina Votaw (CATS), Loretta Barren (FHWA), Scott Cole (NCDOT – Div. 10), Stuart 
Basham (NCDOT- Div. 10), Wendy Taylor (NCDOT – Div. 10), Lee Ainsworth (NCDOT – Div. 10), Steve Bridges 
(NCDOT – Div. 12), Terry Arellano (NCDOT), Heather Hildebrandt (NCDOT) 
 
Joint Use Task Force: Kevin Brickman (Mecklenburg County Park & Rec), Hanna Bromberger (City Real 
Estate), Micah Burgess (City Water), Vivian Coleman (CDOT), Kathy Cornett (C-M Planning), Alberto Gonzalez 
(C-M Planning), Amber Grzymski (Mecklenburg County Solid Waste), Mike Hoy (Charlotte E+PM), Jason Hunt 
(Stormwater), Peter Jareo (Charlotte-Mecklenburg Library), Greg Long (CPCC), Tim O’Brien (Charlotte E&PM), 
Warren Wooten (Housing and Neighborhood Services), Capt. Jim Wright (CMPD) 
 
Guests:  Steve Blakley (Kimley-Horn), Yolanda DeLong (Parsons), Nick Landa (RS&H), Michelle Nance (CCOG) 
Radha Swayampakala (RS&H), Bill Thunberg (LNTC), Jason Wager (Centralina COG) 
             ____   
 
1. Introductions and Overview 
 

Danny Pleasant opened the combined meeting at 10:00 a.m. TCC, Joint Use Task Force (JUTF) members 
and guests introduced themselves. 

 
 Mr. Pleasant provided an overview of the TCC’s roles and responsibilities. 
 

Jonathan Wells provided an overview of the JUTF roles and responsibilities, explaining that this group 
was established to evaluate the feasibility of joint opportunities to pursue capital projects throughout 
Mecklenburg County. Mr. Wells explained that it is important for the TCC and JUTF to understand the 
long-term transportation and land use implications of decisions throughout the region. 
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Combined TCC/JUTF Agenda 

2.1. CATS 2030 Transit System Plan Refresh 
Presenter: Jason Lawrence, CATS 
 
Summary: 
Mr. Lawrence provided information to the TCC and JUTF via a Power Point presentation, the contents of 
which are incorporated into the minutes here. The presentation covered the following points: 

• Mr. Lawrence began his presentation by providing the context for the 2030 transit system plan 
update by explaining that the region’s growth has exceeded projections throughout the past 
several decades. 

• He explained that the study should take approximately 18 months with an anticipated 
completion date of December of 2018. 

• Mr. Lawrence provided a status update of the north, southeast, and airport transit corridors 
and explained that that this study will help to define costs and implementation strategies to 
build out the remainder of the regions transit system. 

• He stated that this study will re-analyze options to identify an alternative alignment to Norfolk 
Southern’s “O” Line and will identify a integration strategy within the I-277 loop of Uptown 
Charlotte to enhance mobility between different transit technologies. 

 
2.2. Regional Transit Engagement Study  
Presenter: Michelle Nance and Jason Wager, Centralina COG 
 
Summary: 
Ms. Nance stated that the Regional Transit Engagement Study is a continuation of the CONNECT Our 
Future dialogue around transit. This series is designed to provide an opportunity to have focused 
conversations with local governments and stakeholders about regional transit to identify long-term goals 
and priorities. 
 
Mr. Wager provided information to the TCC and JUTF via a Power Point presentation, the contents of 
which are incorporated into the minutes here. The presentation covered the following points: 
 

• Mr. Wager began his presentation by stating the following goals of the study: 
o Identify the key stakeholder values and interests related to regional transit;   
o Develop and strengthen regional relationships;   
o Engage the stakeholders in surrounding counties that may be most impacted by a 

growing region and transportation network; and, 
o Develop consensus-based next steps. 

• The engagement area for this project includes Cabarrus, Gaston, Iredell, Lincoln, 
Mecklenburg, and Union counties and the urbanized areas of Lancaster and York counties 
in South Carolina.   

• Mr. Wager explained that the first phase of engagement consisted of county-level 
meetings with local government staff throughout March and April of 2017. 

• The second phase of this study include a follow-up round of county-level meetings with 
local, state, and federal elected officials, economic development and private sector 
stakeholders, leaders of institutions, and residents from throughout the region.  

• He explained that the outcome of the two-phase engagement process will inform the 
recommendations for administering regional transit across county lines and regional 
growth and multi-county commuting patterns. 

http://www.crtpo.org/PDFs/Agenda_Minutes/2017/Presentations/TCC_2017_07_July_Presentation_02.1.pdf
http://www.crtpo.org/PDFs/Agenda_Minutes/2017/Presentations/TCC_2017_07_July_Presentation_02.2.pdf
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• Mr. Wager concluded his presentation by stating that a phase one summary will be 
presented to the MTC during its august meeting and there will be continued coordination 
amongst the MPOs within the region as the study progresses. 

  
2.3 Charlotte Gateway Station Update 
Presenter: Tina Votaw, CATS 
 
Summary: 
Ms. Votaw provided information to the TCC and JUTF via a Power Point presentation, the contents of 
which are incorporated into the minutes here. The presentation covered the following points: 
 

• Ms. Votaw began her presentation by explaining the scope of the Charlotte Gateway Station 
(CGS) project. 

• She provided the context of the proposed location for the CGS along West Trade Street.  
• She recognized the partnership of the NCDOT-Rail Division for purchasing property to be 

redeveloped for the CGS transit-oriented development project. 
• Ms. Votaw provided a detailed overview of the CGS project phases: 

o Phase 1: The track, structures, and signals phase will separate passenger trains from 
freight operations. This project is funded with a combination of TIGER funds, STI funds 
(P4.0), and STBG-DA funding that was allocated to this project by CRTPO in 2016. 

 Design on phase 1 is scheduled to be complete this fall. Construction is 
scheduled to begin in the second quarter of 2018. 

o Phase 2: City/CATS plans to launch a public-private partnership to seek private 
development partners to design and construct the permanent passenger/multi-modal 
station as a component of the transit-oriented development. 

 City/CATS to release the request for qualifications for station and Joint 
Development in Spring 2018 

• She explained that CATS is partnering on a station area study with NCDOT, Mecklenburg 
County, Charlotte City Partners, Amtrak and FRA/USDOT as stakeholders. 

• Ms. Votaw concluded her presentation by mentioning a related project known as the Charlotte 
Junction (wye) project west of uptown. This project to construct a connection track will 
eliminate time consuming and inefficient movements for freight trains travelling from Norfolk 
Southern R-Line to Intermodal Facility at the Charlotte-Douglas Airport. 

  
Mr. Pleasant explained that the Gateway Station would be physically located in Uptown Charlotte, but it 
will facilitate transit and rail connectivity and mobility for the Charlotte Region. 
 
3.3.  2017 Transportation Planning Benchmark Events 
Presenter: Neil Burke 
Summary: 
Mr. Burke provided the following summary for the JUTF and TCC of the CRTPO’s major milestones 
throughout 2017: 

• The CRTPO and NCDOT have adopted a comprehensive transportation plan for the planning 
area in the spring of 2017. 

• Work continues in earnest on the development of the 2045 MTP. The CRTPO board will take 
action later in July to open a public comment period on a fiscally constrained project list. 

• The CRTPO will consider adopting its 2018-2027 TIP in September and will also recommend a 
list of projects to be evaluated by NCDOT-SPOT office to develop the 2020-2029 TIP. 

http://www.crtpo.org/PDFs/Agenda_Minutes/2015/Presentations/TCC_2017_07_July_Presentation_02.1.pdf
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• He concluded his presentation by stating that the CRTPO has approved over $47 million in 
federal discretionary funding (STBG-DA, CMAQ, TAP) for locally administered projects 
throughout the planning area to date in 2017. 

 
 Mr. Coxe stated that the joint use task force and the TCC should continue to work together to 
 ensure that transportation and land use decisions are being made collectively.  

 
4. Adjourn Combined TCC/JUTF Meeting 

Mr. Pleasant adjourned the combined meeting at 11:10 and called the TCC meeting to order. 
 

5. Adoption of the Agenda 
Mr. Pleasant asked if any changes to the agenda are necessary.  Hearing none, the July agenda was 
adopted by acclamation. 

 
6. Consideration of Consent Agenda 

Mr. Pleasant explained that the consent agenda for the July meeting contained two items. The first item 
was the June TCC meeting minutes, and the second item was the consideration of approval for the 
approval of FTA 5310 TIP Amendments that were presented to the TCC as an information report at the 
June meeting. 

 
 Motion: 

Barry Whitesides made a motion to adopt the consent agenda. Wayne Herron seconded the motion. The 
motion passed unanimously. 

 
TCC BUSINESS ITEMS 
   7.1 Catawba Crossings NC Route Designation Resolution                                         

Presenter: Robert Cook 
 

Summary/Action Requested:  
• Mr. Cook began his presentation by stating that the requested action by the TCC today is 

to Recommend to the MPO that it endorse a resolution that supports an NC route 
designation for the Catawba Crossings project.   

• He explained that the NC route designation would allow the project to be assessed as a 
Regional Impact tier project in the Prioritization 5.0 process. 

• Mr. Cook stated that the project runs from NC 279 in Gaston County to I-485 in 
Mecklenburg County, and its potential alignment is similar to the Garden Parkway. 

• The project is included in the Highway element of the CTP and is a classified as a 
Boulevard. 

• He stated that the Gaston Cleveland Lincoln MPO (GCLMPO) requested that the CRTPO 
consider endorsing a resolution to support the assignment of a NC highway route 
designation to the Catawba Crossings project. 

• He then reviewed the modifications to the resolution that were made during the July 5 
Transportation Staff meeting. He explained that the intent of these revisions were for 
clarity. 

• Specifically, Mr. Cook explained that the revised resolution now emphasizes that the 
proposed Catawba Crossings project will eventually be a segment in a larger corridor to 
connect NC 160 in Mecklenburg County to I-85 in Gaston County as identified within both 
the GCLMPO and CRTPO CTP highway maps. 
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• He added that any NC route designation that is applied to the proposed Catawba 
Crossings project is also designated to the remaining segment between NC 279 and I-85 in 
Gaston County. 

 
Gwen Cook asked if bicycle and pedestrian accommodations would be proposed within the Catawba 
Crossings corridor if it is funded. Mr. Cook explained that the CTP classification for this proposed 
roadway is a ‘boulevard’ and as such bicycle and pedestrian accommodations would be included 
within the scope within the CRTPO portion of this project. 
 
Mr. Pleasant stated that the TCC’s endorsement is for the entire corridor from NC 160 in Charlotte to 
I-85 in Gaston County and does not commit this project to any type of funding or scheduling 
agreement. 

 
Motion: 
Bjorn Hansen made the motion to recommend to the MPO that it endorse a resolution that supports an 
NC route designation for entire length of the Catawba Crossings corridor from NC 160 in Charlotte to I-85 
in Gaston County. Mr. Coxe seconded the motion. Upon being put to a vote, the motion passed 
unanimously. 
 

7.2 Critical Urban Freight Corridor (CUFC) Designation 
Presenter: Heather Hildebrandt, NCDOT-Transportation Planning Branch 
 
Summary/Action Requested: 

• Ms. Hildebrandt stated that the requested action was to recommend to the MPO that it 
endorse the US 74 corridor from I-485 in Mecklenburg County to US 601 in Union County as a 
Critical Urban Freight Corridor. 

• She explained that recommended mileage assignment is a rolling designation that can be 
reapplied once a project along the US 74 corridor is completed. 

• The purpose of assigning the CUFC status a corridor is to allow it to become eligible for 
National Highway Freight Program funding for their federal funding portion, and to become 
eligible for competitive FASTLANE grant funding. 

 
Mr. Coxe asked if the funds that would result from the CUFC designation are eligible to the provisions 
specified within the STI legislation, and to confirm the source of these funds. Ms. Hildebrandt explained 
that the funds are eligible to the STI provisions and the funding is included within the state budget and 
can be programmed to projects that meet the requirements as specified within the FAST act. 
 
Motion: 
David McDonald made a motion to recommend to the MPO that it endorse the US 74 corridor from I-485 
in Mecklenburg County to US 601 in Union County as a Critical Urban Freight Corridor. Wayne Herron 
seconded the motion. The motion passed unanimously. 
 

7.3 2045 Metropolitan Transportation Plan 
Presenter: Neil Burke 
 
Summary/Action Requested: 
Mr. Burke provided information to the TCC via a Power Point presentation, the contents of which are 
incorporated into the minutes here. The presentation covered the following points: 
 

http://www.crtpo.org/PDFs/Agenda_Minutes/2017/Presentations/TCC_2017_07_July_Presentation_04.3.pdf
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• Mr. Burke began his presentation by stating that action is being requested to recommend that 
the MPO release the 2045 MTP draft fiscally constrained roadway project list for public 
comment.  

• If approved, a two-week public comment period on the 2045 MTP draft fiscally constrained 
project list would begin on Thursday, July 20 and conclude on Thursday, August 3. 

• Mr. Burke reviewed the 2045 MTP development schedule highlighting the adoption of the 
roadway ranking methodology during the February 2017 MPO meeting and the roadway 
financial assumptions during the April 2017 MPO meeting. 

• He explained that the roadway ranking review committed assisted in the process to apply 
fiscal constraint by programming projects into horizon years. The fiscally constrained project 
lists can be viewed on the 2045 MTP website by clicking here. 

o 280 candidate roadway Projects were submitted by CRTPO member jurisdictions 
o 131 projects advanced to Tier 2; and,  
o 65 projects were included in the fiscally constrained project list within the 2035 

and 2045 horizon years. 
• Mr. Burke stated that the addition of new projects and accelerated project schedules within 

the revised 2018-2027 STIP that was released last week by NCDOT may necessitate horizon 
year adjustments within the draft 2045 MTP fiscally constrained project list. 

• He then reviewed the fiscally constrained project funding summaries by STI tier showing the 
number of recommended projects within each horizon year and the total amount of funding 
recommended within these tiers. 

  
 Mr. Pleasant left the meeting at 11:30 and Mr. Coxe presided over the remainder of the meeting.  
 
 Mr. Hansen expressed concern with the project cost inflation rates that limited the ability to 
 program only three projects within the 2045 horizon year of the Division Needs tiers. Mr. Burke   
 explained that the four percent annual escalation rate compounds to make the 2045 horizon year 
 projects increasingly expensive. 
 
 Mr. Coxe stated that the STI provision that removes the MPO discretionary top of the Division Needs 
 tier limits the ability to program projects in the outermost horizon year. 

 
Motion: 
Mr. Hansen made a motion to that the MPO release the 2045 MTP draft fiscally constrained roadway 
project list for public comment. Ms. Cook seconded motion. The motion passed unanimously. 

 
TCC Information Reports 

8.1 Transportation Improvement Program                            
Presenter: Neil Burke 
 
Summary: 

 Mr. Burke provided information to the TCC via a Power Point presentation, the contents of which are 
 incorporated into the minutes here. The presentation covered the following points: 
 

a. 2018-2027 TIP Adoption Process Update 
 

• Mr. Burke began his presentation by explaining that NCDOT has released a revised 
2018-2027 STIP on June 28 with a series of project accelerations and several new projects. 

http://www.2045mtp.org/projects/
http://www.crtpo.org/PDFs/Agenda_Minutes/2017/Presentations/TCC_2017_07_July_Presentation_05.1.pdf
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o As a result, the NC Board of Transportation has delayed the adoption of the 
revised STIP from June until August. 

o He announced that the CRTPO will delay the adoption of its 2018-2027 TIP, 2040 
MTP amendments and air quality conformity determination from August until 
September. 

• Mr. Burke reviewed the changes within CRTPO as a result of the release of the revised 
STIP. 

o There were two new roadway projects and one new rail project included in the 
revised document. 

o There were sixteen project schedule accelerations compared to the initial 
2018-2027 TIP that was released in January of 2017. 

o Two projects moved from the developmental program to the committed project 
list and will not be subject to reprioritization in Prioritization 5.0. 

• He concluded his presentation by explaining that a public comment period on the 
2018-2027 TIP, 2040 MTP amendments and air quality conformity determination on 
Monday, July 10 and will conclude on Wednesday, August 16.  

 
b. 2018-2027 TIP Adoption Process Update 

• Mr. Burke began his presentation by reviewing a schedule of upcoming 2020-2029 TIP 
development tasks with a focus on the project submission phase that will continue 
throughout the summer. 

• The Board of Transportation’s delay in the adoption of the 2018-2027 STIP has extended 
the P5.0 project submittal window until the end of September. Therefore action on the 
final project lists is scheduled for the September meetings instead of August. 

• Mr. Burke provided an update on the ongoing coordination to develop recommended P5.0 
project lists for each mode. 

o A subcommittee of TCC members from throughout the planning area will be 
convened in July to develop recommendations on existing roadway projects in the 
NCDOT database for resubmission in P5.0, and to recommend new roadway 
projects from the draft 2045 MTP fiscally constrained project list that should be 
submitted for P5.0. 

o The bicycle and pedestrian work group will finalize a draft list of P5.0 projects 
during their meeting this afternoon. 

o CATS staff is assembling a list of potential transit projects and coordinating with 
other transit agencies in the planning area to determine if they would like to have 
projects submitted for P5.0. 

o Meetings have been scheduled with the airports within the planning area to 
discuss potential P5.0 project submissions. 

o A meeting has been held with NCDOT-Rail Division, CATS and CDOT to discuss 
potential P5.0 projects. 

• Mr. Burke concluded his presentation by reviewing a schedule of upcoming decision 
points for the P5.0 project submittal process. 

o Draft project lists will be reviewed during the August TCC and MPO meetings with 
the requested action to open a public comment period. 

o The public comment period on the proposed P5.0 project lists is scheduled to 
begin on August 17 and conclude on August 31. 

o Final action on the P5.0 project lists will be scheduled for the P5.0 project lists 
during the September TCC and MPO meetings. 
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8.2 Independence Pointe Parkway CTP Alignment Modification                                         
Presenter: Kathi Ingrish, Matthews 

 
Summary: 
Ms. Ingrish provided information to the TCC via a Power Point presentation, the contents of which are 
incorporated into the minutes here. The presentation covered the following points: 
 

• Ms. Ingrish began her presentation by reviewing the alignment alternatives that have been 
developed in consultation with CRTPO and Division 10 staff members.  

• The alignment that was adopted by the Town of Matthews (blue route) begins at 
Matthews-Mint Hill Road and would traverse near the County Sportsplex, the CPCC Levine 
Campus, and a future residential subdivision before ending at the future McKee Road 
Extension.  

• Ms. Ingrish explained that the old alignment travelled through the sportsplex and would 
have separated two of the fields from the remainder of the facility. 

• She summarized the comments received during the public comment period. 
o There was significant opposition to the red and black alignments from citizens 

within two residential subdivisions. 
o The blue alignment may impact the ability for CPCC and County Solid Waste to 

effectively use their property. 
• Ms. Ingrish concluded her presentation by reviewing a schedule that identified the dates 

for the public comment period (May 18 through June 16), and consideration of approving 
the CTP amendment at the July TCC and MPO meetings. 

 
 Mr. McDonald recommended that the alignment conceptual drawings should be revised to show 
 the proposed routing of the Lynx Silver Line light rail project. 
 
 Gwen Cook stated that she would follow up with Lee Jones from Mecklenburg County Capital 
 Planning Division in regards to the impact of the blue route of the county property in this area.  
 
 Mr. Coxe inquired about the urgency to take action on the alignment modification. Ms. Ingrish  
 explained that the alignment needs to be modified within the CRTPO CTP maps to allow for the 
 planning work to continue to move forward associated with the US 74 Managed Lane project 
 (U-2509). She also referenced a recent rezoning case where a proposed development may impact  
 the preferred alignment. The CTP alignment amendment would allow the town to request that 
 the developer reserve the right-of-way. 
 
 Mr. Coxe recommended that this agenda item is reviewed during a Transportation Staff Meeting 
 in July to ensure that the issues with the CPCC property and the county solid waste site have 
 been addressed with the preferred alignment (blue route) before action is pursued by the TCC 
 and MPO in August. 
 
OTHER REPORTS 
 9.1. NCDOT Report 

 Stuart Basham provided an update on behalf of NCDOT-Division 10: 
• Construction of several bridge and culvert structures is underway in the Lake Park and 

Hemby Bridge areas of the Monroe Expressway project. 
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• There is ongoing paving and drainage work on the Independence Boulevard project near 
the Sharon Forest Drive area. Work is expected to be complete by the end of August or 
September. 

• The The NC 51/Idlewild Road intersection was closed to traffic on June 23rd to construct a 
multi-lane roundabout in this location. The intersection will be closed until August 18 and 
will be open to traffic before school resumes. 

• Work began on June 20 to convert four major intersections along US 74 in Indian Trail to 
superstreets. Those intersections are located at Wesley Chapel Stouts/Sardis Church Road, 
Faith Church Road, Unionville-Indian Trail Road, and Indian Trail-Fairview Road. That 
project is scheduled for completion in November, 2018.  
 

Anil Panicker provided an update on behalf of NCDOT-Division 12: 
• A public meeting will be scheduled before the end of the summer for the Brawley School Road 

widening project between Talbert Road and US 21. 
 
9.2. Bicycle and Pedestrian Work Group Report 

Mr. Bridges stated that the Work Group will finalize its recommended list of bicycle and pedestrian 
projects to submit for P5.0 this afternoon. The work group will also begin work to identify potential 
bicycle and pedestrian performance measures during today’s meeting. 

 
9.3. Upcoming Issues 
Mr. Burke made the following announcements: 
 

• Andy Grzymski will serve as Danny Pleasant’s TCC alternate for the Charlotte Department of 
Transportation following the retirement of Norm Steinman in June. 

• Action will be requested during the August TCC meeting to open a 45-day public comment 
period on the draft update to the Public Involvement Plan. 

 
10. Adjourn: Mr. Coxe determined that the agenda had been adequately completed and adjourned the 
meeting at 12:10 p.m. 
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