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CRTPO TCC Minutes – December 7, 2017 

CRTPO TECHNICAL COORDINATING COMMITTEE 
Summary Meeting Minutes 

Charlotte-Mecklenburg Government Center 
Room 280 

December 7, 2017 
             ____ 
 
Voting Members: Chair – Danny Pleasant (Charlotte City Manager’s Office), Vice-Chair - Bill Coxe (Huntersville), 
David McDonald (CATS), Becky Chambers – alt for Dan Leaver (Charlotte E&PM), Jonathan Wells – alt for Ed McKinney 
(C-M Planning), Andrew Grant (Cornelius), Travis Johnson (Davidson), Todd Huntsinger – alt for Patrick Sadek 
(Indian Trail), Susan Habina Woolard (Matthews), Steve Frey (Mint Hill), Cami Wecklerly (Mooresville), Brett 
Canipe – alt for Scott Cole (NCDOT – Div. 10), Anil Panicker – alt for Mark Stafford (NCDOT – Div. 12), Andy Bailey 
(NCDOT-TPB), Kevin Parker – alt for Chris Easterly (Stallings), Sherry Ashley (Statesville), Bjorn Hansen (Union 
County), Dennis Rorie (Waxhaw), Scott Correll – alt for Scott Curry (Pedestrian Focus Area Representative) 
 
Staff: Robert Cook (CRTPO), Curtis Bridges (CRTPO), Neil Burke (CRTPO), Erin Kinne (CRTPO), Candice Rorie 
(CRTPO), Liz Babson (CDOT), Andy Grzymski (CDOT), Amy Ashburg (Charlotte HR), Wendy Taylor (NCDOT – Div. 
10), Lee Ainsworth (NCDOT – Div. 10), Tony Tagliaferri (NCDOT-Div. 10), John Cook (NCDOT – Div. 12), Brian 
Wert (NCDOT-TPB), Warren Cooksey (NCTA), Nathan Farber (Mint Hill), Loretta Barren (FHWA) 
 
Guests: Nick Landa (RS&H), Todd Steiss (WSP), Joe Lesch (Gresham Smith) 
             ____   
 
Danny Pleasant opened the meeting at 10:00 a.m. TCC members, staff, and guests introduced themselves.  
 

1. Adoption of the Agenda 
Mr. Pleasant asked if any changes to the agenda are necessary. Hearing none, the December 
agenda was adopted by acclamation. 
 

2. Consideration of Consent Agenda 
Mr. Pleasant explained that the consent agenda for the December meeting contained the 
November 2 TCC meeting minutes. 

 
 Motion: 

Travis Johnson made a motion to adopt the consent agenda. Sherry Ashley seconded the motion. 
The motion passed unanimously. 

 
TCC BUSINESS ITEM 

3.1 MPO Discretionary Projects 2016-2025 TIP Amendments 
Presenter: Bill Coxe 
 
Summary/Action Requested: 
Mr. Coxe provided information to the TCC via a Power Point presentation, the contents of which are 
incorporated into the minutes here. The presentation covered the following points: 
 

• Mr. Coxe began his presentation by stating the following requested actions of the TCC: 

http://www.crtpo.org/PDFs/Agenda_Minutes/2017/Presentations/TCC_2017_12_December_Presentation_03.1.pdf
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o Recommend to the MPO that it approve a reallocation of $7.5 million in Bonus 
Allocation (BA) funds as recommended by the Project Oversight Committee. 

o Recommend to the MPO that it delete the U-5904 (US 21 Environmental Study in 
Charlotte) project from the 2018-2027 TIP. This project was awarded $1 million in BA 
funding in 2015, but has been ruled as an ineligible use of BA funds by NCDOT. 

• He explained that the $7.5 million in BA funding has originated from a combination of 
differences between project estimates and amount programmed in the TIP, lower negotiated 
project projects with the I-77 Mobility Partners, and $1 million available from the U-5904 
project. 

• Mr. Coxe explained that the Project Oversight Committee (POC) has reviewed the existing BA 
projects funding needs and made the following recommendations to the TCC: 

TIP ID Project 
Current BA 

Funding 

Recommended 
Additional BA 

Funding 
11/15/17 

Total BA 
funds after 

amendment 

U-5767 
US 21 (Statesville Rd) Widening Project in 
Huntersville/Cornelius 

0 
$500,000 $500,000 

U-5905 
 
C-5613H 

Lakeview Rd Upgrade (Reames Rd to NC 
115) in Charlotte 
Lakeview Rd Roundabout Intersection 
Upgrade in Charlotte 

   
$7,000,000 
 

0 

$2,000,000 
 

$1,000,000 

$9,000,000 
 

$1,000,000 

U-5907 Potts-Sloan-Beatty Connector in Davidson $2,050,000 $1,700,000 $3,750,000 

U-5908 
NC 115 Two-Way Pair (Main St Upgrade) in 
Huntersville 

$4,000,000 $2,300,000 $6,300,000 

Total $7,500,000  
 

• Mr. Coxe added that the POC worked with Division 10 staff to identify two Division Needs BA 
projects along Lakeview Road that have elements on the Regional Impact tier system to avoid 
exceeding the Division Needs tier maximum BA amount of $30.9 million per the STI 
legislation. 

 
Andrew Grant stated that all active BA projects should be considered for the available $7.5 million. 
He explained that the Northcross Drive extension project has a shortfall of $3.8 million, and Cornelius 
would be willing to accept an amount less than the shortfall. Mr. Grant asked the TCC to reconsider 
the request from the POC to allow for the funds to be appropriated other BA projects.  
 
Mr. Coxe responded to explain that the POC has reviewed the request from Cornelius regarding the 
Northcross Drive extension project, and has decided to keep its existing recommendation during its 
November 9 meeting. 

 
Motion: 
Ms. Ashley made a motion recommend to the MPO that it approve the reallocation of $7.5 million in 
Bonus Allocation (BA) funds as recommended by the Project Oversight Committee and to delete 
U-5904 from the 2018-2027 TIP. Mr. Johnson seconded the motion. The motion was approved with 
Mr. Grant (Cornelius) voting in opposition. 
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TCC INFORMATION REPORTS 
4.1. Traffic Count Program – Recommended Projects    
Presenter: Candice Rorie 

 
Summary: 
Ms. Rorie provided information to the TCC via a Power Point presentation, the contents of which are 
incorporated into the minutes here. The presentation covered the following points: 

 
• Ms. Rorie began her presentation by providing an overview of the purpose of the CRTPO’s 

Traffic Count Program.  
• She explained that the CRTPO Traffic Data Program provides member jurisdictions with traffic 

data to support transportation planning efforts. 
• A 21-day call for projects was held in September and three projects were submitted from 

Cornelius, Huntersville and Union County. 
• Staff reviewed the submittals and determined all of the 3 submitted projects were eligible and 

would be funded.  
 
Mr. Coxe stated that he was encouraged to see a bicycle and pedestrian traffic count project, and 
suggested that before and after counts are considered to determine the usage of future bicycle and 
pedestrian projects. 

  
4.2. FY 2019 Unified Planning Work Program   
Presenter: Robert Cook 
 
Summary: 
Mr. Cook provided information to the TCC via a Power Point presentation, the contents of which are 
incorporated into the minutes here. The presentation covered the following points: 

 
• Mr. Cook began his presentation by stating that his update today will focus on efforts to 

develop the FY 2019 Unified Planning Work Program (UPWP), including the work of the UPWP 
Review Subcommittee. 

• Mr. Cook then provided an estimated overview of CRTPO’s funding levels for FY 2019. He 
indicated that CRTPO does not have the final numbers for FY 2019 from NCDOT and FHWA, 
but should receive these soon. 

• He explained that the CRTPO’s unobligated balance of its planning funds has diminished. 
Therefore, it may not be possible to fund any local planning projects from the CRTPO’s member 
jurisdictions in FY 2019 and beyond. 

• In addition, he stated that any unobligated STBG-DA planning funds will be returned to FHWA 
at the end of the fiscal year. 

• Mr. Cook then reviewed the potential allocations of the $2.1 million by task code for FY 2019. 
• Mr. Cook concluded his presentation by stating that a draft FY 2019 UPWP will be presented to 

the TCC and MPO in January, and final action will be scheduled in March. 
 

Mr. Coxe stated that he believes that the CRTPO should appeal the FHWA decision to deny MPOs use of 
STBG-DA funds for local planning projects. 
 

http://www.crtpo.org/PDFs/Agenda_Minutes/2017/Presentations/TCC_2017_12_December_Presentation_04.1.pdf
http://www.crtpo.org/PDFs/Agenda_Minutes/2017/Presentations/TCC_2017_12_December_Presentation_04.2.pdf
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Loretta Barren explained that any STBG-DA planning funds must be spent within the respective fiscal 
year that they are identified for within the UPWP. She explained that an MPO could appropriate its 
other STBG-DA funds for planning studies, but any unobligated funds will be returned to FHWA. For 
multi-year planning studies, an MPO could segment the funds over two UPWPs. 
 
Mr. Cook explained that this may be a moot point because the CRTPO will not have a significant 
unobligated balance in FY 2019. He stated that a meeting will be set up between staff, NCDOT, and 
FHWA regarding this issue. 
 
Mr. Coxe also suggested that the issue of the STBG-DA unobligated balance should be reviewed at an 
upcoming POC meeting. 
 
4.3 TCC Member Service Recognitions 
Presenter: Bill Coxe 
 
Summary: 

• Mr. Coxe recognized Jonathan Wells (Charlotte-Mecklenburg Planning) and Danny Pleasant 
(Charlotte DOT & City Manager’s office) for their leadership and tenure on the TCC. 

o He explained that Jonathan Wells has served on the TCC for seventeen years and is 
well-known for being a regional collaborator. Mr. Wells will retire at the end of 2017. 

o Mr. Coxe explained that Danny Pleasant has been with the City of Charlotte for fifteen 
years and was instrumental in multimodal transportation planning within the region by 
establishing Charlotte’s Complete Streets process. Mr. Pleasant will transition off of the 
TCC at the end of 2017 to focus on his new role as an Assistant City Manager managing 
the City’s Transportation Portfolio (CDOT, CATS, and Aviation). 

 
OTHER REPORTS 

 5.1. NCDOT Report 
Brett Canipe provided an update on behalf of NCDOT-Division 10: 

• Significant work continues along the western end of the Monroe Expressway project near 
its terminus in Stallings. The mainline segment of the expressway has been paved through 
the Indian Trail area. 

• The Independence Boulevard project is now complete. The contractor is working on site 
cleanup and equipment removal. 

• A meeting will be held this evening for the Northcross Drive Extension (U-5108) project in 
Huntersville and Cornelius. 

Anil Panicker provided an update on behalf of NCDOT-Division 12: 
• Resurfacing projects have been complete for the season.  
• Work is nearing completion on the first phase of the I-40 and I-77 interchange project in 

Statesville.  
 

Mr. Bailey explained that TPB has received the federal functional classifications for projects in 
Statesville and Cornelius and is processing the requests before transmitting them to FHWA. 
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5.2. Bicycle and Pedestrian Work Group Report 
Mr. Bridges explained that the date for the December Bicycle and Pedestrian Work Group (BPWG) has 
been moved to Monday, December 11 because of today’s Carolina Thread Trail forum in Mooresville. 
 
5.3. Upcoming Issues 
Mr. Burke stated that TCC officer elections and focus area representative elections will be held during 
the January 4, 2018 TCC meeting. 
 
Mr. Cook stated that he will need the TCC members’ assistance in naming their organization’s MPO 
representatives for 2018. This is important in planning for the 2018 orientation and the requirement 
for filing the statement of economic interest with the ethics commission. 
 
Mr. Cook explained that the CRTPO orientation will be held on Wednesday, January 10, 2018 beginning 
at 5:00 p.m. at the Harris Conference Center in Charlotte. TCC members are strongly encouraged to 
attend. He explained that the state ethics requirement for MPO delegates and alternates is not due 
until April 15, 2018. 
 
Megan Green announced that all counties in North Carolina and South Carolina were designated as 
attainment for air quality standards on November 6. 
 
6. Adjourn: Mr. Pleasant determined that the agenda had been adequately completed and adjourned 
the meeting at 11:21 a.m. 


