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CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
Charlotte-Mecklenburg Government Center, Room 267 

November 28, 2018 Meeting 
  Summary Minutes 
 
Members Attending:   
Greg Phipps (Charlotte), Michael Miltich (Cornelius), Jane Campbell (Davidson), Brian Hines (Huntersville), Jerry Morse 
(Indian Trail), Paul Bailey (Matthews), Frederick Becker (Mineral Springs), Eddie Dingler (Mooresville), Lynda Paxton 
(Stallings), Richard Helms (Union County), Kat Lee (Waxhaw), Scott Buzzard (Weddington), Tony Lathrop (NCBOT-
Div.10) 
 
Non-Voting Members Attending: 
Victoria Nwasike (Charlotte-Mecklenburg Planning Commission), James Walker (NC Turnpike Authority) 
 
1. Call to Order               

Vice-Chairman Paul Bailey called the November 2018 CRTPO meeting to order at 6:05 PM.  
 
2. Adoption of the Agenda   

Summary: 
Vice-Chairman Bailey stated that Beau Memory, executive director of the NC Turnpike Authority, requested to 
be added to the agenda to discuss the opening of the Monroe Expressway.  No other changes were identified. 
 
Motion: 
Michael Miltich made a motion to adopt the agenda as presented but with the addition of the NC Turnpike 
Authority matter. Jane Campbell seconded the motion.  Upon being put to a vote, the motion to adopt the agenda 
was unanimously approved. 
 

3. Public Comment Period 
There were no public comments.   
 

4. Ethics Awareness & Conflict of Interest Reminder 
Mr. Cook read the ethics awareness and conflict of interest reminder.  No conflicts were identified. 
 

5. Consent Agenda  
Summary: 
Vice-Chairman Bailey requested action on three consent agenda items: October 2018 meeting minutes, December 
2018 meeting cancellation and 2019 meeting dates, South End Station Plan-LYNX Blue Line TIP amendment.  

 
Motion: 
Dr. Miltich made a motion to approve the consent agenda items. Greg Phipps seconded the motion.  Upon being 
put to a vote, the consent agenda items were unanimously approved. 
 

6. Monroe Expressway 
Presenter:   
Beau Memory, NC Turnpike Authority 
 
Summary: 
Mr. Memory provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to provide information about the Monroe 
Expressway that opened to traffic on November 26.  Mr. Memory thanked the Board for accommodating his 
request to be added to the agenda.  Project specifics were provided, as were recent outreach and media advertising 
initiatives in advance of the project’s opening.    
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7. CTP Alignment Amendment: Prosperity Ridge Road Extension 
Presenter:   
Andy Grzymski, Charlotte Dept. of Transportation 
 
Summary: 
Mr. Grzymski stated that the request before the Board was to open a comment period to receive public input on a 
proposed amendment to the Comprehensive Transportation Plan (CTP) to modify the alignment of the proposed 
Prosperity Ridge Road extension.  The alignment is proposed to be changed in response to a rezoning request. 
The TCC unanimously recommended that the Board approve the request. Mr. Phipps asked how long the 
comment period would last.  The reply was at least 21 days. 
 
Motion: 
Dr. Miltich made a motion to approve the opening of a comment period. Mr. Phipps seconded the motion.  Upon 
being put to a vote, the motion was unanimously approved. 
 

8. NCDOT Bicycle & Pedestrian Planning Grant Applications 
a. Town of Huntersville Bicycle Plan 
Presenter:   
Bill Coxe, Town of Huntersville 
 
Summary: 
Mr. Coxe stated that the request before the Board was to obtain its support for submitting a grant application to 
NCDOT under its annual bicycle and pedestrian planning grant program. Program requirements require that 
municipalities obtain their local MPO’s endorsement.  Huntersville plans to submit a bicycle plan application, and 
Mr. Coxe reviewed why the Town is pursuing the grant.  The Town Board of Commissioners endorsed the 
proposal and the TCC unanimously recommended that the Board adopt the resolution included in the agenda 
packet.    

 
Motion: 
Dr. Miltich made a motion to endorse the Town of Huntersville’s bicycle plan application.  Ms. Campbell 
seconded the motion.  Upon being put to a vote, the motion was unanimously approved. 
 
b. Town of Weddington Pedestrian Plan 
Presenter:   
Lisa Thompson, Town of Weddington 
 
Summary: 
Ms. Thompson stated that the request before the Board was to obtain its support for submitting a grant application 
to NCDOT under its annual bicycle and pedestrian planning grant program. Program requirements require that 
municipalities obtain their local MPO’s endorsement. Weddington plans to submit a pedestrian plan application, 
and Ms. Thompson reviewed why the Town is pursuing the grant.  The Town Council endorsed the proposal and 
the TCC unanimously recommended that the Board adopt the resolution included in the agenda packet.    
 
Motion: 
Dr. Miltich made a motion to endorse the Town of Weddington’s pedestrian plan application.  Richard Helms 
seconded the motion.  Upon being put to a vote, the motion was unanimously approved. 

 
9. Performance-Based Planning 

a. Performance Management Agreement 
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook stated that the presentation’s purpose was to obtain the Board’s approval of an agreement with NCDOT 
to manage the performance-based planning process. The Board’s attention was directed to a draft agreement 
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included in the agenda packet. The Code of Federal Regulations governing the metropolitan planning process 
requires MPOs, states and transit providers to “cooperatively determine their mutual responsibilities in carrying 
out the metropolitan transportation planning process.” In response, a performance management agreement was 
developed by the NCDOT in partnership with the NC Association of MPOs. The agreement addresses protocols 
regarding data sharing, coordination, communication, etc. as it pertains to performance measures. Four key issues 
are addressed in the agreement: transportation performance data; target selection; reporting; data collection. Mr. 
Cook stated that the City attorney reviewed the agreement and found no concerns.  The TCC was asked to review 
the document and provide comments by October 19; the TCC had no comments and unanimously recommended 
that the Board approve the agreement at its November meeting. 

 
Motion: 
Dr. Miltich made a motion to approve the performance management agreement as presented. Mayor Becker 
seconded the motion. Upon being put to a vote, the motion was unanimously approved. 

 
b. 2019 Safety Targets 
Presenter:   
Robert Cook 
 
Summary: 
Mr. Cook stated that the presentation’s purpose was to present information on 2019 safety targets as part of 
implementing performance-based planning requirements. No action was requested, but the Board will be asked to 
endorse updated targets in January or February. The Board was reminded that it first endorsed safety targets in 
November 2017. NCDOT released the proposed 2019 targets at the end of August, and based on rules established 
by the FHWA, the CRTPO has until February 27 to endorse the NCDOT targets or adopt its own targets. It was 
stated that the TCC reviewed the targets at its November meeting and had until November 21 to provide 
comments to staff.  No comments were received.   

 
10. I-77 Corridor Study 

Presenter:   
Candice Rorie 
 
Summary: 
Ms. Rorie provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. The presentation’s purpose was to update the Board on the status of the I-77 
corridor study. The study’s purpose is to prepare a comprehensive vision for the corridor from Statesville to Rock 
Hill.  The need for this type of study had been discussed for several years. Prior to actively pursuing it, staff held 
two focus group meetings with Board and TCC members to ensure adequate support for doing so.  The study’s 
focus and approach is a result of those meetings. A consulting firm was selected and staff is currently working 
with them to prepare a detailed scope. 

 
11. Marshville Comprehensive Bicycle & Pedestrian Plan 

Presenters:   
Curtis Bridges 
John Cock, Alta Engineering 
 
Summary: 
Mr. Bridges introduced this agenda item and stated that the presentation’s purpose was to assist Marshville in the 
preparation of comprehensive bicycle and pedestrian plan for the town. Mr. Cock then provided details about the 
process to do so, using a Power Point presentation that is incorporated into the minutes.  The project’s scope, 
public outreach, and preliminary recommendations were reviewed.  The plan’s preparation is being guided in part 
by The Small Town and Rural Networks Guide, which is a design resource and idea book to help small and rural 
communities support active travel for all users.   
 

12. Upcoming Agenda Items 
Presenter:   
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Robert Cook 
 
Summary: 
Mr. Cook reviewed three issues during this agenda item. 

 January 2019 Agenda Items 
Actions items will include elections for chairman and vice-chairman, 2019 safety targets (tentative) and final 
action on the Prosperity Ridge Road extension CTP amendment. Information items will include the FY 2020 
Unified Planning Work Program and a report on the preparation of the discretionary projects policy document.  
Board members were reminded that a workshop on the policy document is scheduled for Tuesday, December 18 
at 5:00 PM. 
 
Possible 2019 Board Retreat 
Mr. Cook sought the Board’s opinion on holding a retreat during Spring 2019.  The purpose would be to help set a 
strategic direction for the organization. The reasons for making the recommendation included following up on the 
staffing assessment (which included a recommendation that the CRTPO prepare a strategic plan), the need to soon 
begin work in the 2050 MTP, and the lead planning agency organizational changes that resulted in the CRTPO 
being established as a division within the Planning Dept.  All agreed that holding a retreat was a good idea. 
 
Staff Changes 
The organizational changes mentioned above resulted in Mr. Cook being promoted to an assistant planning 
director position in the Planning Dept.  His job duties will still focus exclusively on the CRTPO.  Neil Burke was 
promoted to Mr. Cook’s former position as Program Manager and will take over as Board secretary.  Also, staff is 
in the process of hiring for a public information officer position.  This position was recommended by the FHWA 
in the CRTPO’s 2017 certification review, and was further endorsed in the staffing assessment.  The position 
should be filled by the end of the year. 
 
Lynda Paxton asked for clarification of the Board chairman’s office terms.  Mr. Cook stated that chairmen were 
limited to three consecutive years. 
 

13. Adjourn 
 The meeting adjourned at 7:00. 


	Summary Minutes
	1. Call to Order
	2. Adoption of the Agenda
	3. Public Comment Period
	4. Ethics Awareness & Conflict of Interest Reminder
	Mr. Cook read the ethics awareness and conflict of interest reminder.  No conflicts were identified.
	5. Consent Agenda
	Summary:
	Vice-Chairman Bailey requested action on three consent agenda items: October 2018 meeting minutes, December 2018 meeting cancellation and 2019 meeting dates, South End Station Plan-LYNX Blue Line TIP amendment.
	6. Monroe Expressway
	7. CTP Alignment Amendment: Prosperity Ridge Road Extension
	8. NCDOT Bicycle & Pedestrian Planning Grant Applications
	9. Performance-Based Planning
	Mr. Cook stated that the presentation’s purpose was to obtain the Board’s approval of an agreement with NCDOT to manage the performance-based planning process. The Board’s attention was directed to a draft agreement included in the agenda packet. The ...
	Mr. Cook stated that the presentation’s purpose was to present information on 2019 safety targets as part of implementing performance-based planning requirements. No action was requested, but the Board will be asked to endorse updated targets in Janua...
	10. I-77 Corridor Study
	Ms. Rorie provided information to the Board via a Power Point presentation, the contents of which are incorporated into the minutes. The presentation’s purpose was to update the Board on the status of the I-77 corridor study. The study’s purpose is to...
	11. Marshville Comprehensive Bicycle & Pedestrian Plan
	12. Upcoming Agenda Items


