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CRTPO TCC Minutes – December 6, 2018 

CRTPO TECHNICAL COORDINATING COMMITTEE 
Summary Meeting Minutes 

Charlotte-Mecklenburg Government Center 
Room 280 

December 6, 2018 
____ 

____  

Sherry Ashley opened the meeting at 10:00 a.m. TCC members, staff, and guests introduced themselves. 

1. Adoption of the Agenda
Ms. Ashley asked if any changes to the agenda are necessary. Hearing none, the December agenda
was adopted by acclamation.

2. Consideration of Consent Agenda
Ms. Ashley stated that the consent agenda for the December meeting contained the following item:

• Approval of the November 1, 2018 TCC Minutes;

Motion: 
Bill Coxe made a motion to adopt the consent agenda. Wayne Herron seconded the motion. The 
motion passed unanimously. 

TCC INFORMATION REPORTS 
3.1. CRTPO Discretionary Project Policy Development 
Presenter: Wayne Herron 

Summary: 
• Mr. Herron informed the TCC of a subcommittee of the Project Oversight Committee that has 

done a great deal of work to put together a draft policy for discretionary projects. He 
recognized and thanked the committee members for their hard work including: 

Voting Members: Chair – Sherry Ashley (Statesville), Vice-Chair -- Wayne Herron (Cornelius), John Rose - alt for
David McDonald (CATS), Dan Leaver (Charlotte E&PM), Liz Babson (CDOT), Garet Johnson – alt for Taiwo Jaiyeoba 
(Charlotte P,D & D), Travis Johnson (Davidson), Bill Coxe (Huntersville), Richard Hoffman (Iredell County), Susan 
Habina Woolard (Matthews) – conference call, Megan Green (Mecklenburg County – LUESA Air Quality), Nathan 
Farber – alt for Steve Frey (Mint Hill), Lisa Stiwinter (Monroe), Cami Weckerly (Mooresville), Brett Canipe – alt for 
Scott Cole (NCDOT – Div. 10), Dominique Boyd (NCDOT-TPD), Travis Morgan (Pineville), Bjorn Hansen (Union 
County), Alexandra Beesting (Waxhaw), Tim Gibbs – alt for Will Washam (Bicycle Focus Area Representative), David 
Harrison – alt for Scott Correll (Pedestrian Focus Area Representative) 

Staff: Robert Cook (CRTPO), Curtis Bridges (CRTPO), Erin Kinne (CRTPO), Candice Rorie (CRTPO), Theo Thomson 
(CRTPO), Andy Grzymski (CDOT), Anna Gallup (CDOT), Mohamed Kaddoumi (CDOT), Sara Familian (CDOT), 
Jennifer Stafford (CDOT), Stuart Basham (NCDOT-Div. 10) Wendy Taylor (NCDOT – Div. 10), Lee Ainsworth 
(NCDOT – Div. 10), John Cook (NCDOT-Div. 12), Jim Loyd (Monroe) 

Guests: Steve Blakley (Kimley Horn), Erin Musiol (RS&H), Yolanda DeLong (Parsons), Joe Lesch (GSP), Hillary 
DeLong (HNTB) 
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o Andy Grzymski
o Bill Thunberg
o Andrew Ventresca
o Brett Canipe
o Bjorn Hansen

Mr. Hoffman asked if this process is for projects being funded with money that is available. Mr. Herron 
explained that the policy is to establish a consistent process to evaluate project submittals based upon 
available funds. The three funding sources are STBG-DA, CMAQ, and TAP but BA will be addressed in the 
future.   

Ms. Ashley added that typically the call would begin annually in August.  Mr. Herron stated the timeline 
for the call would be proposed in the Appendix and the main call would be announced in March/April of 
every year but projects would be due in August/September to start project evaluations.  He stated that 
most projects are over budget so the policy would address when to ask for additional funds, which would 
most likely be in April of each year.  

Mr. Coxe stated the development of the policy is a huge amount of work and this policy has been needed 
by CRTPO for a long time. He thanked the group for their work and admitted that he will be expressing 
disagreement with some areas of the policy.  

3.2. FY2020 Unified Planning Work Program (UPWP) 
Presenter: Robert Cook 

Summary: 
• Mr. Cook began his presentation by explaining it is early in the UPWP adoption b an introduction 

of the UPWP to the TCC this month is appropriate because a draft is due to NCDOT in January.
He explained the UPWP is a document containing the projects, priorities and tasks that the
CRTPO hopes to accomplish throughout any given fiscal year and reflects the short range
planning needs.

• He especially thanked Neil Burke and Erin Kinne for writing memos and their overall support.
• Mr. Herron explained there have been several detailed and difficult meetings in which the

committee has tried to address all issues.  He stated the committee strived to make the policy
more efficient, clear, fair, equitable and easy to understand. There have been 4 meetings held
over the fall of 2018 and the committee was assisted by a facilitator, Mary Kaczmarek.

• Mr. Herron stated the plan is to present the draft document to the POC next Thursday
(December 13th) and that significant discussions will be held during this meeting. He admitted
there are issues that others have mentioned and will continue to be discussed.  He stated the
goal is to make the process and policy more effective, efficient and understandable.

• He encouraged members to attend the joint TCC and MPO meeting on Tuesday December 18th
to review the document. Tentatively, a recommended policy from the POC will be presented to
the TCC in January for information. The presented policy will be a first draft and will need to be
revisited annually.

• Mr. Herron would like for TCC to make a recommendation in February for the MPO Board to
adopt the policy document at its February meeting. A schedule will be a part of the appendix
and state when applications will be accepted and how the annual call will be handled.
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• Mr. Cook reviewed the funding levels and explained the process of matching funds.  He noted
that the I-77 Corridor Study funds were not shown in his presentation but will be reflected in
the final document.

• He then reviewed the funding for each potential tasks from the new prospectus.  He provided
a timeline of the future steps for the UPWP adoption process with an anticipated adoption in
March 2019.

Mr. Coxe verified the UPWP does not include money for the individual local projects that have been 
funded in the past and asked if the UPWP could be amended to fund those projects if additional funds 
became available. 

Mr. Cook stated he mentioned the issue to the UPWP committee and they recommended CRTPO pursue 
with the Board that STBG-DA money be made available during the Discretionary Funding Project Call to 
fund local planning projects.  He also stated that the UPWP could be amended during the course of the 
fiscal year as well if additional funds became available.  

3.2. Metrolina Regional Travel Model & Analysis  
Presenter: Anna Gallup, Sara Familian, Mohamed Kaddoumi 
Summary: 

Mr. Coxe asked how far back in time can RITIS go.  Mr. Kaddoumi responded that most corridor are 
available starting in 2008 and some are available further back in the time.  

Mr. Coxe asked does the source of project modeling data for various STIP projects come from the Metrolina 
Travel Model.  Ms. Gallup responded that CDOT is the custodian of the model and consultants, NCDOT and 
local jurisdictions work with her to gather modeling data for their projects.   

OTHER REPORTS 
5.1. NCDOT Report 

Stuart Basham provided an update on behalf of NCDOT-Division 10: 

• Ms. Gallup began her presentation by introducing herself as the Program Manager for 
the Metrolina Regional Model and the Section Manager for the Modeling and Analysis group 
in the Charlotte Department of Transportation.  She introduced the Modeling and Analysis 
Section team members.

• Ms. Gallup provided an overview of the Metrolina Regional Model area and the structure of 
the decision making for the model.  She defined a travel demand model and explained the 
inputs and outputs and the multiple uses of the model.

• Ms. Familian explained different types of analyses that can be provided by the Modeling Section 
including Traffic Forecast Review, Accessibility Maps, Commuting Trips, Origin 
Destination, Select Link Analysis and Alternative Analysis.

• Mr. Kaddoumi introduced Regional Integrated Transportation Information System (RITIS) and 
reviewed some of the software’s capabilities including Region Explorer, Congestion Scan, Trend 
Map, and Bottleneck Ranking. He reviewed an example of the travel time index tool used on 
I-485 for construction between 2011 and 2017.

• Mr. Kaddoumi provided the information needed for anyone to access RITIS. 
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John Cook provided an update on behalf of NCDOT-Division 12: 
• The pavement rehabilitation project on Interstate 40 was recently completed on the section

from mile marker 150 to 146. Pavement markings and snow plowable markings have yet to be
installed.

• I-3819 is a design build project of the second phase of the I-77/I-40 interchange and was
recently awarded to Lane Construction for $260 million. The kick off meeting with NCDOT and
Lane Construction was yesterday and construction activity will start in Spring 2019.

• NCDOT recently held two public meetings:

• Monroe Expressway – The Monroe Expressway was opened to traffic on November 27th. Wrap
up work continues as the project is winding down. Transponders and decals are available at the
NC Toll Authority office in Monroe or at www.ncquickpass.com. The office is located at 3034
Winston Avenue in Monroe.

• US 74 Superstreet Conversion Project in Indian Trail – Work continues to convert four major
intersections along US 74 in Indian Trail to superstreets. Final paving was completed last month
at the Sardis Church/Wesley Chapel Stouts Road intersection and the Faith Church Road
intersection. Work continues on the intersection at Unionville-Indian Trail Road. That work is
being done mostly at night due to the high traffic volumes and congestion on US 74 during the
daytime hours. Progression and throughput on US 74 has increased significantly. Work has
begun at the Indian Trail Road intersection. The project is expected to be complete in the Spring 
of 2019.

• South Trade Street Widening in Matthews (U-5804B) – This project will widen a half mile
segment of South Trade Street from two to four lanes from Chapyn Lane to Weddington Road.
Work is currently underway and is largely complete. The contractor is currently working on a
culvert extension necessary to complete the widening of the road. The project is expected to
be complete in April, 2019.

• NC 16 & Mount Holly-Huntersville Road Intersection – Work continues on the Continuous Flow
Intersection (CFI) at the NC16/Mount Holly-Huntersville Road intersection. Traffic is expected
to be placed in its final pattern at the end of December.

• I-485 Express Lanes Project (I-5507) - NCDOT recently awarded a $346M design-build contract
for the I-485 Express Lanes project along I-485 in south Charlotte. Blythe Construction of
Charlotte is the winning contractor. This project will construct Express Lanes and other
improvements along a 16.7 mile stretch of I-485 between I-77 and US 74 in south Charlotte.
NCDOT is currently working with the design team to prepare construction plans. Construction
is expected to begin next summer and be completed in late 2022.

• US 21/Gilead Road and I-77 Interchange Improvements Project – NCDOT recently awarded a
$30.8M contract to widen a segment of US 21 in Huntersville to four lanes and convert the
existing Gilead Road interchange at I-77 to a diverging diamond interchange. Work is expected
to begin sometime in November or December and is scheduled to be complete in the fall of
2021.

• NCDOT P5.0 Update – Division 10 has completed its Local Input Point Assignments for the
Division Needs Tier projects. The Programming Unit met last week to discuss Division 10
projects and priorities as begin Programming projects. A new Draft STIP is expected to be
released in January, 2019.
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o U-5799 (US-21 in Statesville), a realignment of Shumaker Drive and Jane Sowers Road, was
held on November 27th. Two alternatives were shown and comments are expected by the
end of December.

o The public meeting for R-5100A (Williamson Road Widening) was held November 29th.
Comments are expected by the end of December.

• Flyers were sent out for U-5780 (Intersection Improvement of NC 150 and Wiggins Road in
Mooresville) in lieu of a public hearing.  The tentative schedule is right of way for 2019 and
construction for 2020.

• A public meeting on December 13 will be held for the U-5816 (Oates Rd/Midnight Ln from US
21 (Charlotte Hwy to Bluefield Rd) Widening project and new overpass extension over I-77.
The meeting will be held at the Mooresville Public Operations Center. The public officials
meeting will be from 2-3pm and the public meeting from 4-7pm.

• The intersection of Selma/Overhead Bridge Rd and NC 150 was selected as a Spot Safety
project and will soon be underway. The tentative construction start will be Summer of 2019.
The project will install advanced flashing vehicle warning signs.

Dominique Boyd provided the following updates for the NCDOT-Transportation Planning Division: 
• Andy Bailey completed the CRTPO and GCLMPO CTP amendment documents and map. Andy

Bailey submitted the documents yesterday or the day before to be placed on the NCDOT BOT
meeting agenda for January for approval.

Hillary DeLong stated that she represented the NC Turnpike Authority and reiterated the opening 
of the Monroe Expressway.   

5.2. Bicycle and Pedestrian Work Group Report 
Mr. Bridges announced that the Bicycle and Pedestrian Work Group will not meet this afternoon due to 
the Carolina Tread Trail Forum being held today.  The meeting was rescheduled for December 18, 2018 
and Candice Rorie will lead the discussion on selecting the focus area representatives for 2019.  

5.3. Upcoming Issues 
Mr. Herron stated POC will be monitoring the progress of projects and Erin Kinne will be requesting 
project updates.  He reiterated that project sponsors shall respond to those requests as soon as 
possible, specifically for Bonus Allocation projects.   

Mr. Coxe asked about the NCDOT policy to evaluate revisions to guidelines that will assist in 
implementing the complete streets policies passed in 2012.  Mr. Coxe is unaware of the status of this 
effort but due to local involvement of the match requirement, requested that an update be provided to 
the TCC for providing input. Ms. Ashley stated that staff will work to get the topic on the TCC agenda.  

Ms. Ashley announced that Cambridge Systematics, the consultant conducting the CRTPO Staffing 
Assessment, held the final meeting this week.  The consultant provided eleven recommendations for 
CRTPO staff. Ms. Ashley highlighted some of the following recommendations: create staff specializations, 
advance transit planning, maximize public input and execute a strategic planning exercise in the future. 
The recommendations will be presented to the CRTPO Board during the first quarter of 2019.  
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Ms. Babson asked if the recommendations from the staffing assessment will be presented to the TCC.  
Mr. Cook stated the decisions was to be determined and he was unsure if the recommendations would 
be presented to TCC.   

Ms. Rorie made the following announcements: 
• The TCC officer and focus area representative elections will be during the January TCC meeting.
• The NCAMPO Technical Session request will close on December 7.
• The CRTPO Discretionary Project Policy Document Review Workshop will be held on December

18th from 5-8pm.
• The 2019 NC Transportation Summit, sponsored by NCDOT in partnership with NC GO! will be

held Wednesday January 9th at the Raleigh Convention Center.
https://www.ncdot.gov/news/events/Pages/2019-01-09-nc-tranportation-summit.aspx

6. Adjourn: Ms. Ashley determined that the agenda had been adequately completed and adjourned the
meeting at 11:11 a.m.

https://www.ncdot.gov/news/events/Pages/2019-01-09-nc-tranportation-summit.aspx



