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CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION 
Charlotte-Mecklenburg Government Center, Room 270/271 and Remote Participation 

November 18, 2020 Meeting 
  Summary Minutes  
 

 
Members Attending (via remote participation): 
Larken Egleston (Charlotte), Michael Miltich (Cornelius), Jane Campbell (Davidson), Brian Hines (Huntersville), Ken 
Robertson (Iredell County), Joe Pollino (Marvin), Ernestine Staton (Marshville), John Higdon (Matthews), Susan Harden 
(Mecklenburg County), John Aneralla (Metropolitan Transit Commission), Frederick Becker (Mineral Springs), Brad 
Simmons (Mint Hill), Eddie Dingler (Mooresville), Jack Edwards (Pineville), William Morgan (Statesville), Dennis Rape 
(Union County), Ron Pappas (Waxhaw), Elizabeth Callis (Weddington), Lori Bailey (Wesley Chapel), Tony Lathrop (NCBOT 
– Division 10) 
 
Non-Voting Members Attending (via remote participation): 
Victoria Nwasike (Charlotte-Mecklenburg Planning Commission), Loretta Barren (FHWA), Jerry Santoni (Iredell County 
Planning Board), Jim Walker (NC Turnpike Authority) 
 
 
1. Call to Order 

Chairman Michael Miltich called the November 2020 CRTPO meeting to order at 6:00 p.m. He explained that this 
meeting would be conducted virtually, and then he reviewed the virtual meeting guidelines and etiquette. 
CRTPO Delegates and Alternates as well as residents were able to participate in the virtual meeting by using a 
combination of online meeting software, conference call, and live stream from the CRTPO’s Facebook Page. 
 
Chairman Miltich reminded the Board that usage of the chat box function within the online meeting software is 
part of the Board public record. 
 
Chairman Miltich directed Mr. Burke to conduct a roll-call to determine if the following Bylaw requirements had 
been met for a quorum: 
 
Section 3 – Quorums 
 
A quorum of the MPO shall be constituted by the presence of: 
 

• at least ten (10) of the eligible voting members at the beginning of the meeting; and 
 

• who together represent a minimum of 51% of the weighted votes; and 
 

• that qualified voting members from jurisdictions representing at least two counties must be present. 
 

• Only members physically present shall count toward establishing a quorum. (Suspended by CRTPO 
Board chairman due to North Carolina State of Emergency Declaration) 

 
Mr. Burke conducted the roll-call and determined that a quorum of the Board had been met based upon the 
bylaws, and with the Chairman’s omission of the clause for members to be physically present due to the State of 
Emergency declaration. 
 
Chairman Miltich polled the Board to determine if votes can be cast by acclamation unless opposition (“nay” 
vote) from at least one Board member is made. The purpose of the vote by acclamation would be to minimize 
confusion if the votes were unanimous and to run the virtual meeting as efficiently as possible. 
 
If an opposing vote to approve the particular vote by acclamation was cast, then the Chairman would direct the 
Secretary to conduct a roll call vote of each attending jurisdiction. If no opposing vote is cast a second time, then 
the motion will be recorded as “approved unanimously by acclamation.” No opposition was voiced with this 
voting method from the Board for the meeting tonight. 
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2.  Adoption of the Agenda 
Summary: 
Chairman Miltich explained that the Charlotte Moves Task Force item would be removed from the agenda. This 
item will be presented during the January 20, 2021 Board meeting. No additional changes were identified. 
 
Motion: 
Chairman Miltich made a motion to the Board to adopt the revised agenda by acclamation unless at least one 
opposing vote is cast. No opposing vote was cast. Upon being put to a vote, the motion to adopt the agenda as 
presented was approved by acclamation.  
 

3. Public Comment Period 
There were no public comments. 
 

4. Ethics Awareness & Conflict of Interest Reminder 
Mr. Burke read the ethics awareness and conflict of interest reminder. No conflicts were identified. 
 

5. Consent Agenda 
Summary: 
Chairman Miltich requested action on the consent agenda item: 

1. October 21, 2020 CRTPO Board Meeting minutes 
 
Motion: 
Chairman Miltich made a motion to the Board to approve the consent agenda item by acclamation unless at 
least one opposing vote is cast. No opposing vote was cast. Upon being put to a vote, the motion to adopt the 
consent agenda was approved by acclamation.  
 

6. CONNECT Beyond 
Presenter:   
Michelle Nance, Centralina Regional Council & Jason Lawrence, CATS 
 
Summary: 
Ms. Nance and Mr. Lawrence provided information to the Board via a Power Point presentation, the contents of 
which are incorporated into the minutes.  
 
Ms. Nance began the presentation by providing an overview of the regional mobility initiative which aims to 
create a collaborative long-term strategic transit vision and implementation strategies for the region. She 
provided a summary of the key tasks and milestones completed to date and outlined the project’s priorities. Ms. 
Nance emphasized the importance of regional coordination and stated the plan will include recommendations 
that can be incorporated into metropolitan planning organizations’ unified planning work programs as well as 
long range plans.  
 
Mr. Lawrence explained that the study will evaluate and provide recommendations for improving the total 
mobility network. He reviewed the methodology for identifying the high capacity candidate corridors and 
summarized the engagement efforts utilized to solicit input from stakeholders. The input received primarily 
confirmed the candidate corridors and stressed the importance of identifying potential funding strategies. A key 
to implementation will be for regional partners to adopt portions of the plan into their long-range plans. Mr. 
Lawrence concluded the presentation with a look at next steps in the planning process.  
 
Jane Campbell asked if there was a mechanism that will identify next generation transit technologies within this 
plan. Mr. Lawrence explained that the primary outcome of the CONNECT Beyond planning process is to identify 
future transit corridors based upon adopted land use and transportation plans throughout the region. He added 
while the transit technology will likely change, the plan will be updated frequently and there will continually be a 
need for mobility throughout the region. 
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Chairman Miltich emphasized the importance of the CONNECT Beyond initiative by explaining that the rapid 
growth throughout the region will necessitate transportation choices in the future. 
 

7.  2050 Metropolitan Transportation Plan  
Presenter: Neil Burke 
 
Summary: 
Mr. Burke provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. 
 
a) Public Involvement Kickoff 
Potential changes to the goals and objectives were reviewed. The MTP Advisory Committee has not 
recommended substantial changes, rather the revisions were focused on focusing themes within one goal to 
make them more measurable and clarifying CRTPO’s role in the transportation planning process.   
 
The discussion then moved to public outreach. A new website has been created and its address is 
www.2050MTP.org. The first phase of engagement is requested to begin November 19 and will seek input on 
the Goals & Objectives as well as Candidate Projects. Activities and techniques planned for the first phase of 
engagement include launching a project website, an online survey and candidate project input tool, social media 
campaign, and hosting a virtual kickoff meeting. The virtual kickoff meeting will be held on December 17 and will 
include a panel discussion featuring Tony Lathrop, David Howard, and Eric Zaverl. Mr. Burke stated the action 
requested today is to approve the start of a public comment period to receive public input on the Proposed 
Goals and Objectives and on Candidate Projects for the 2050 MTP. 
 
Motion: 
Chairman Miltich made a motion to the Board to approve the start of a public comment period to receive public 
input on the Proposed Goals and Objectives and on Candidate Projects for the 2050 MTP by acclamation unless 
at least one opposing vote is cast. No opposing vote was cast. Upon being put to a vote, the motion to adopt the 
consent agenda was approved by acclamation.  
 
b) Financial Projections 
The presentation’s purpose was to provide information to the Board regarding financial assumptions to be used 
in the roadway ranking process, as well as the development of the MTP’s financial plan. Financial plan 
requirements were reviewed, as was the concept of fiscal constraint. An MTP’s financial plan must demonstrate 
that sufficient funds are available to implement transportation improvements through a comparison of revenues 
and costs. Two basic components were discussed: population share and revenue escalation. Population share 
was used as the indicator of future revenue. CRTPO’s population share for each Strategic Transportation 
Investments (STI) geography was reviewed. This approach is consistent with the approach taken during the 
preparation of the 2045 MTP. Mr. Burke reviewed each STI geography and provided the revenue estimates for 
each. Regarding revenue escalation, a 2% annual rate was used to determine revenues from 2033 to 2050. The 
2% rate is consistent with what was assumed as part of the 2045 MTP and was verified as a reasonable approach 
by NCDOT’s TIP Unit staff. Using these projections, Mr. Burke explained that the total available revenue 
throughout the program years of the 2050 MTP from 2020 through 2050 was $9.4 billion.  
 
He explained that the $4 billion programmed in the current TIP and $1.7 billion shown in the current STIP for 
future years are essentially allocated funds. Therefore, there is $3.7 billion (or $2.4 billion in current dollars) of 
the $9.4 billion available for allocation in the 2050 MTP. Mr. Burke stated that a gap analysis was conducted to 
understand the funds needed to complete projects submitted for consideration in the 2045 MTP. Based upon 
the estimated costs of all of the costs of the projects from the 2045 MTP, there is an estimated $4.4 billion 
funding gap between the funds available for allocation and the estimated cost of unfunded 2045 candidate 
roadway projects.  
 
Roadway and Non-Roadway financial projections must be adopted by the Board in the spring of 2021 to remain 
on the federally-mandated schedule for MTP adoption in March of 2022. Mr. Burke asked the Board for input on 

http://www.2050mtp.org/
http://www.2050mtp.org/
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the presented assumptions and whether there is interest in evaluating other funding options such as vehicle 
registration fees or tolling for new projects due to the known funding gap.  
 
Brian Hines cited the Pennies for Progress sales tax program in York County, South Carolina as a possible model 
for consideration within the CRTPO planning area. Mr. Burke explained that York County needed approval from 
the South Carolina General Assembly to enact a sales tax for transportation infrastructure, and he believed that 
a similar legislative approval would be required by the North Carolina General Assembly to enact a sales tax for 
transportation infrastructure improvements within the CRTPO. Mr. Hines stated that the further analysis may be 
warranted given that the CRTPO planning area constitutes 14% of the North Carolina state population, and 
transportation investments have been underfunded in this area. 
 
Ms. Campbell explained that the State of Georgia recently created a state transportation funding tax and was 
able to fund $5.4 billion in transportation improvements throughout the state. She suggested that the analysis 
of additional revenue should include a peer review of other states’ approaches to identify alternative revenue 
sources. 
 
Chairman Miltich stated that transportation revenue shortfalls have been a common issue throughout the state 
and asked if Tony Lathrop had insight from his participation in the NC First Commission. Mr. Lathrop explained 
that the Commission will meet on Friday to discuss revenue shortfalls and an ongoing statewide transportation 
revenue gap analysis. He expects recommendations to be made available within the next several months. 
 
Chairman Miltich asked the Board if there was any opposition to conduct a feasibility analysis within the 2050 
MTP financial projections to identify additional potential revenue sources. No opposition was expressed by the 
Board, and Chairman Miltich directed staff to move forward with the analysis. 
 

8. Discretionary Project Suspension Prioritization 
Presenter:   
Bjorn Hansen, Union County 
 
Summary: 
Mr. Hansen provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes.  
 
Mr. Hansen began his presentation by stating the requested action is to approve: 
1. The proposed criteria to prioritize suspended CRTPO discretionary projects to resume work as NCDOT 

provides allotments of funds to restart projects. 
2. The shortlist of projects in the Preliminary Engineering and Right-of-Way phases, as prioritized by the 

proposed criteria, for the recent allotment from NCDOT of $2,428,950  
 
Mr. Hansen stated the Project Oversight Committee (POC) developed the following recommendation utilizing 
four criteria to prioritize the suspended projects:  

• Current phase – projects closer to completion are prioritized 

• Duration – older projects are prioritized 

• Authorization amounts – lower cost projects are prioritized 

• Authorization dates – older authorization dates are prioritized 
 
He then reviewed the scoring distribution of the 57 suspended projects. Mr. Hansen explained the POC will 
evaluate tied project scores and recommend projects that meet the discretionary policy’s modal targets and are 
geographically equitable.  
 
Motion: 
Chairman Miltich made a motion to the Board to approve: 
1. The proposed criteria to prioritize suspended CRTPO discretionary projects to resume work as NCDOT 

provides allotments of funds to restart project; and  
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2. The shortlist of projects in the Preliminary Engineering and Right-of-Way phases, as prioritized by the 
proposed criteria, for the recent allotment from NCDOT of $2,428,950.    

 
The motion would be approved by acclamation unless at least one opposing vote was cast. No opposing vote 
was cast. Upon being put to a vote, the motion to adopt the consent agenda was approved by acclamation.  
 

9. CRTPO Discretionary Funds Project Call Summary 
Presenter: Bjorn Hansen, Union County 
 
Summary: 
Mr. Hansen provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. 
 
Mr. Hansen began the presentation with an overview of the schedule for the fall call and stated $34.8 million of 
discretionary funds is available for allocation to new and existing projects. He outlined the sources and 
quantities of funding included in the discretionary funds as well as the modal funding targets. Mr. Hansen 
explained that $26.7 million of the funding is Bonus Allocation funds from the I-485 Express Lane project that 
must be allocated to roadway projects within Mecklenburg County. 
 
Mr. Hansen displayed a table summarizing the 19 project submittals received during the call and the total 
discretionary funds requested ($41.8 million) for existing projects and new projects by mode. He stated $38.8 
million of the total requested funds are seeking Bonus Allocation dollars which must be allocated to roadway 
projects in Mecklenburg County.  
 
The POC met on November 12 to review project scores and begin the process of developing its recommendation 
to the TCC. Mr. Hansen explained that the POC will meet again tomorrow to finalize its recommended project 
list. The recommended list of projects will be brought before the TCC and Board in December with a request for 
action in January 2021.  
 
Mayor Higdon requested that the Board consider taking action to approve a recommended project list during its 
December 16 meeting due to the Bonus Allocation deadline of June 30, 2024. He suggested that the 
recommended project list be distributed ahead of the December 16 meeting to prepare the Board to take action 
to approve the projects. Mr. Burke responded to explain that the Board can consider taking action sooner if they 
are satisfied with the project list. He explained that typically recommendations of this nature are presented for 
information during the first month and approval during the next month to ensure transparency and ensure that 
all agencies are comfortable with the recommendations. Chairman Miltich stated that he appreciates the 
transparency of the two-month approval process for project list recommendations; however, he understands 
the urgency of the jurisdictions that wish to move forward with Bonus Allocation funded projects. He suggested 
that POC finalize its recommendation and prepare for the TCC and Board to take action during the December 
meetings. 
 

10. Performance-Based Planning: 2021 Safety Targets 
Presenter: Robert Cook 
 
Summary: 
Mr. Cook provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. 
 
Mr. Cook stated that the presentation’s purpose was to present information on 2021 safety targets as part of 
implementing performance-based planning requirements. No action was requested, but the Board will be asked 
to endorse updated targets in February. The Board was reminded that it first endorsed safety targets in 
November 2017. NCDOT released the proposed 2021 targets at the end of August, and based on rules 
established by the FHWA, the CRTPO has until February 2021 to endorse the NCDOT targets or adopt its own 
targets. Mr. Cook reviewed the five performance measures that comprise the safety target and explained that 
North Carolina has not met or made significant progress toward achieving its 2018 targets. He attributed this to 
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North Carolina’s continued population growth and the overall reliance on single occupant vehicles for most trips 
throughout the state. Absent a compelling reason to do otherwise, staff will likely recommend to the TCC and 
Board that the CRTPO act to support NCDOT’s 2021 safety targets. Doing so will be consistent with past Board 
action on this subject.  
 

11. Staffing & Resources Study Assessment 
Presenter: Robert Cook 
 
Summary: 
Mr. Cook provided information to the Board via a Power Point presentation, the contents of which are 
incorporated into the minutes. 
 
Mr. Cook began his presentation stating the purpose of today’s presentation is to report on the efforts to 
implement the Staffing & Resources Study recommendations which was completed in May 2019. He stated the 
purpose of the study was to determine adequate staffing levels to sufficiently implement the required elements 
of the metropolitan planning process. The study also identified resources needed to exceed federal 
requirements to ensure an effective transportation planning process for the Charlotte urbanized area.  
 
Mr. Cook provided an overview of the 11 recommendations and eight unmet needs identified in the Staffing & 
Resources Study. He then provided a summary of actions completed since May 2019 to implement each 
recommendation and unmet need. Mr. Cook stated an annual update on the outstanding or incomplete 
recommendations will be provided moving forward.   
 

12. Upcoming Agenda Items  
Presenter:   
Neil Burke 
 
Summary: 
An overview of the December 2020 agenda was provided. The December 2020 CRTPO Board agenda will include 
the following agenda items: 

• 2050 MTP Scenario Planning Workshop. Purpose will be to educate the Board on scenario planning and 
receive feedback regarding the assumptions and development patterns from the scenarios developed by 
the Steering Committee and reviewed by the Advisory Committee. 

• Potential action to approve the recommended discretionary project list from the 2020 fall call for 
projects. 

   
13. Board Member Comments  

Presenter:   
Michael Miltich 
 
There were no comments. 
 

14. Adjourn 
 The meeting adjourned at 7:45 p.m. 


