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Agenda Packet
Thursday, April 1, 2021
10:00 a.m. - noon

Virtual Meeting
Remote Participation Only

Click on the link below to join the meeting from
a computer, tablet or smartphone.
https://zoom.us/j/97467403036?pwd=ZT]zbjgvMmNsWVZ5SUVVY25qaGEzZz09
Meeting ID: 974-6740-3036 Password: CRTPOTCC

Dial the number below to join the meeting using your phone.
United States: +1 (929) 436-2866
Access Code: 974-6740-3036 Password: 7925-2065

The meeting is accessible to the general public on

APRIL 2021 TCC AGENDA ITEMS:
e 2050 Metropolitan Transportation Plan
e CRTPO Strategic Plan
e Beyond 77 Corridor Study

CRTPO Staff Contact:
J. Travis Johnson

Senior Principal Planner
Phone: (704) 336-8312
Email: travis.johnson@charlottenc.gov

Title VI Policy
It is the policy of the Charlotte Regional Transportation Planning Organization to ensure that no person shall,
on the ground of race, color, sex, age, national origin, or disability, be excluded from participation in, be denied
the benefits of, or be otherwise subjected to discrimination under any program or activity as provided by Title VI
of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and any other related non-discrimination
Civil Rights laws and authorities.



https://zoom.us/j/97467403036?pwd=ZTJzbjgvMmNsWVZ5SUVVY25qaGEzZz09
tel:+16467493112,,752022877
https://www.facebook.com/crtpo
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The Charlotte Regional Transportation Planning Organization coordinates transportation planning initia-
tives in Iredell, Mecklenburg, and the urbanized portion of Union Counties. The Technical Coordinating
Committee (TCC) is the staff arm of CRTPO. The TCC is composed of representatives of various de-
partments and communities that are involved in the transportation planning process, and this committee
provides consensus-based technical recommendations to the CRTPO board.

In accordance with North Carolina’s guidelines for social distancing, the CRTPO’s TCC meeting sched-
uled for Thursday, April 1, 2021 at 10:00 AM will be a virtual meeting. Due to the North Carolina State
of Emergency declaration in response to the COVID-19 pandemic, the TCC Chairman has suspended
the Bylaw requirement for physical attendance to constitute a quorum. Therefore, TCC delegates and
alternates may participate remotely by following the Zoom instructions below. The March 4 virtual TCC
meeting is also accessible to the general public.

APRIL 1, 2021 TCC VIRTUAL MEETING
Click on the link below to join the meeting from a computer, tablet or smartphone.

https://zoom.us/j/97467403036?pwd=72TJzbjgvMmNsWVZ5SUVVY25qaGEzZz09
Meeting ID: 974-6740-3036 Password:CRTPOTCC

Dial the number below to join the meeting using your phone.
United States: +1 (929) 436-2866
Access Code: 974-6740-3036  Passcode: 7925-2065
The meeting is accessible to the general public on Facebook Live.

Tips for Participants

» Join the meeting on time or a few minutes early.

+ Ifjoining after the meeting has started, wait for the
conference leader to ask who joined.

* Make sure you are in a quiet area.

*  Mute your phone or microphone when you’re not
speaking.

» Use only one source of audio (computer OR phone).

« Always begin with your name and jurisdiction. Then
pause to allow for possible lag-time.

* Never put your phone on hold.

* When speaking, keep your points clear and concise.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be provided for
persons who require assistance in order to participate in Charlotte Regional Transportation Planning Or-
ganization meetings. If assistance is needed or to request this document in an alternative format, please
contact CRTPO at (704) 336-2205 or (704) 336-5123 (fax).
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TECHNICAL COORDINATING COMMITTEE
MEETING AGENDA

Thursday April 1, 2021 | 10:00 a.m.
Virtual Meeting - Remote Participation Only
Phone Access Number: +1 (929) 436-2866 , Meeting ID: 974-6740-3036 Passcode: 7925-2065

Zoom Meeting Access: Zoom Link
Meeting ID: 974-6740-3036 Password: CRTPOTCC

1. CALL TO ORDER (5 minutes) ]J. Travis Johnson
1) Virtual Meeting Etiquette and Expectations
2) Attendance

2. ADOPTION OF TODAY’S AGENDA (2 minutes) Liz Babson

3. CONSENT AGENDA (2 minutes) Liz Babson
1) Approval of March 4, 2021 TCC Minutes

ATTACHMENT: March 2021 TCC Minutes

4, TCCINFORMATION REPORTS (45 Minutes)

1) 2050 Metropolitan Transportation Plan Neil Burke
BACKGROUND:
e Information will be provided regarding the Roadway Ranking Review Committee and
roadway candidate project submittals.
o The status of other MTP activities in progress will also be provided.

ATTACHMENT: Online map & PDF Tier 1 Roadway Project Scores can be viewed here:
https://arcg.is/1TeanHT

2) CRTPO Strategic Plan Robert Cook

BACKGROUND:

e The Staffing & Resources Study recommended the preparation of a strategic plan “to
establish a proactive planning direction for the CRTPO” through the development of a
vision and strategic goals.

e The plan’s Steering Committee has finalized work on a mission statement, vision
statement, and goals which will be reviewed with the TCC.

e The next step in the process is a staff workshop to prepare measurable strategies to
facilitate implementation of the goals.

ATTACHMENT: Strategic Plan Memorandum
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Charlotte Regional Transportation Planning Organization
Technical Coordinating Committee
April 1, 2021

3) Beyond 77 Corridor Study Robert Cook
Adam Howell, Atkins
BACKGROUND:
e Beyond 77 is an initiative focused on improving the multimedia mobility surrounding
the I-77 corridor. The 68-mile planning area extends from Rock Hill, SC to Statesville,
NC.
e The update will also provide an overview of the upcoming phases of work and
engagement events prior to the conclusion of the study in the fall of 2021.

6. OTHER REPORTS (10 Minutes)
1) NCDOT & NCTA Reports

2) Project Oversight Committee Update Jennifer Stafford
3) Bicycle and Pedestrian Work Group Report Curtis Bridges
4) Charlotte Regional Alliance for Transportation Robert Cook

5) Upcoming Issues

7. ADJOURN




CRTPO TECHNICAL COORDINATING COMMITTEE
Summary Meeting Minutes
March 4, 2021

Voting Members: Chair — Liz Babson (CDOT), Vice-Chair — Andrew Ventresca (Davidson), Dan Leaver (Charlotte
General Services), Trent Sellers — alt for Mark Wiebke (CLT Airport), Alysia Osborne - alt for Taiwo Jaiyeoba (Charlotte
Planning, Design & Development), Aaron Tucker (Cornelius), Dave Hill (Huntersville), Todd Huntsinger (Indian
Trail), Richard Hoffman — alt for Matthew Todd (Iredell County), Rohit Ammanamanchi (Marvin), Dana Stoogenke
(Matthews), Megan Green (Meck. Co. — LUESA Air Quality), David McDonald (Metropolitan Transit Commission),
Nathan Farber — alt for Steve Frey (Mint Hill), Sarah McAllister — alt for Lisa Stiwinter (Monroe), Erika Martin
(Mooresville), Jeff Littlefield — alt for Brett Canipe (NCDOT — Div. 10), Anil Panicker —alt for Mark Stafford (NCDOT — Div.
12), Pam DiGiovanni (NCDOT-Integrated Mobility Division), Dominique Boyd (NCDOT-TPD), Travis Morgan
(Pineville), Chris Easterly (Stallings), David Cole (Statesville), Bjorn Hansen (Union County), Theo Ghitea — alt for
Matt Hubert (Waxhaw), Vagn Hansen (Wesley Chapel), Alex Riemondy (Focus Area Representative — Bicycle), Gwen
Cook (Focus Area Representative — Greenway), Kate Cavazza (Focus Area Representative — Public Health), Tracy
Houk (Focus Area Representative — Pedestrian)

Staff: Curtis Bridges (CRTPO), Neil Burke (CRTPO), Robert Cook (CRTPO), Brian Elgort (CRTPO), Jerrel Leonard
(CRTPO), Catherine Mahoney (CRTPO), Agustin Rodriguez (CRTPO), Jennifer Stafford (CRTPO), Theo Thomson
(CRTPO), Anna Gallup (CDOT), Andy Grzymski (CDOT), Stuart Basham (NCDOT — Div. 10), Wendy Taylor (NCDOT
— Div. 10), Travis Preslar (NCDOT — Div. 10), David Wasserman (NCDOT), Warren Cooksey (NCTA), Richard
Buchanan (Mecklenburg County), Scottie Miller (NCDOT-Div. 10), Kathryn Cogar (Charlotte DOT), Wilson Stroud
(NCDOT),

Guests: Hisham Abdelaziz (CDM Smith), Andrew Babb (Pond + Co), Scott Cole (RS&H), Bill Coxe, Mariate
Echeverry (AECOM), John Fargher (ESP), Brady Finklea (Kimley Horn), Nick Landa (RS&H), Ford Tanner
(RS&H), Todd McAulliffe (AECOM), Erin Musiol (RS&H), Matthew Werder (HDR), Lyuba Zuyeva (VHB),
Michael Miltich (Cornelius), Eric Keravuori (Summit Design)

Liz Babson opened the virtual meeting at 10:00 a.m. Catherine Mahoney reviewed the virtual meeting
guidelines and conducted a roll call to document attendance. Ms. Mahoney determined that a quorum was
achieved.

2. Adoption of the Agenda
Ms. Babson asked if changes to the agenda were necessary. Hearing none, she asked for a motion to
approve today’s agenda.

Motion:
Erika Martin made a motion to approve today’s agenda. Dave Hill seconded the motion. A roll call vote
was conducted, and the motion passed unanimously.

3. Consideration of Consent Agenda
Ms. Babson stated that the consent agenda for the March meeting contained the following items:

CRTPO TCC Minutes — March 4, 2021



e Approval of the February 4, 2021 TCC Minutes

e CRTPO Self-Certification

e 2020 —-2029 TIP Amendments

e Recommend to the CRTPO Board that a resolution is endorsed for an application to NCDOT in
the amount of $7,643,550 of FY 2022 CMAQ for the Hambright Road Park and Ride project (TA-
6724).

Motion:
Dana Stoogenke made a motion to approve the consent agenda. Dave Hill seconded the motion. A roll
call vote was conducted, and the motion passed unanimously.

TCC BUSINESS ITEMS
4.1 2050 Metropolitan Transportation Plan
Presenter: Neil Burke

Summary:
Mr. Burke provided information to the TCC via a Power Point presentation, the contents of which are

incorporated into the minutes here. The presentation covered the following points:

Mr. Burke began by providing an overview of the presentation. Action is being requested to
recommend that the Board approve the roadway financial projections for the 2050 MTP. Information
will be provided regarding the roadway candidate project submittals. The project is on track and the
plan is scheduled to be adopted by the Board in March 2022.

He provided a summary of the project types, number, and geographic dispersion of candidate projects
submitted for prioritization in the 2050 MTP. Beginning in March, the Roadway Ranking Review
Committee will evaluate the candidate projects according to the two-tier roadway ranking
methodology. Fiscal constraint will be applied to the highest ranked projects in May. A draft fiscally
constrained project list will open for public comment on June 17 and conclude July 14, 2021.

Mr. Burke provided an overview of the roadway financial projections and stated an information report
was presented to the TCC and CRTPO Board in November 2020 and January 2021, no issues were
identified. He stated $3.7 Billion (or $2.4 Billion in current dollars) is available for allocation in the
2050 MTP. As part of the plan development process, potential alternative funding sources are being
explored for the 2050 MTP. Mr. Burke restated the requested action and asked for questions from the
TCC.

Motion:

Mr. Ventresca made a motion to recommend that the CRTPO Board approve the roadway financial
projections for the 2050 MTP. Ms. Stoogenke seconded the motion. A roll call vote was conducted,
and the motion passed unanimously.
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4.2 FY 2022 Unified Planning Work Program
Presenter: Robert Cook

Summary:
Mr. Cook provided information to the TCC via a Power Point presentation, the contents of which are

incorporated into the minutes here. The presentation covered the following points:

Mr. Cook began his presentation stating the requested action is to recommend that the CRTPO Board
approve the FY 2022 Unified Planning Work Program (UPWP). He stated the draft FY 2022 UPWP was
presented for information at two Transportation Staff Meetings as well as the November 2020 and
February 2021 TCC meetings.

He stated the local cost share funding levels are unchanged in FY 2022, the task code allocations are
similar to FY 2021, and all Section 5303 requests were fully funded. The FY 2022 UPWP will need to be
amended after work is complete with several planning initiatives including Beyond 77, CRTPO Strategic
Plan and CONNECT Beyond.

Mr. Cook stated CRTPO received an additional $475,644 Planning (PL) funds for FY 2022 due to the
redistribution of unallocated PL funds across the state. These additional funds will be programmed to
four planning projects approved through the Discretionary Program in December 2020. The STBG-DA
funds originally programmed to these planning projects will be available for programming in the Fall
2021 discretionary project call.

He then displayed the total funding levels per funding source and the reviewed major projects and
initiatives that would require funding task code allocations in FY 2022. He stated that approximately
95% of the organization’s task codes are federally required. He concluded his presentation by
restating the requested action and asked for questions.

Motion:

Ms. Martin made a motion to recommend that the CRTPO Board approve the FY 2022 Unified
Planning Work Program. Mr. Ventresca seconded the motion. A roll call vote was conducted, and the
motion passed unanimously.

TCC INFORMATION REPORTS
5.1 US 74 Corridor Implementation Strategy
Presenter: Neil Burke, Andy Grzymski (CDOT), Jeff Littlefield (NCDOT), David Wasserman (NCDOT)

Summary:
Mr. Burke, Mr. Grzymski, Mr. Littlefield, and Mr. Wasserman provided information to the TCC via a

Power Point presentation, the contents of which are incorporated into the minutes here. The
presentation covered the following points:

Mr. Burke stated the US 74 Corridor Implementation Strategy was introduced to the TCC at the
February 27 Transportation Staff Meeting and the purpose of today’s presentation is to provide an
update on efforts to develop an implementation strategy for the US 74 Corridor improvements.
NCDOT, CDOT, CRTPO, and the Town of Matthews have been involved in development of the strategy

3
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which includes both bundling and sequencing recommendations for delivering the committed US 74
Corridor improvements beyond the 2020-2029 STIP.

Mr. Grzymski provided an historical overview of the conversion of Independence Boulevard to a
freeway. When conversion of the corridor began in the 1980s, it impacted surrounding neighborhoods
and identified the need for a parallel street network to provide access to development and
connectivity to neighborhoods. As growth continued throughout the 1990s and early 2000s, multiple
planning efforts identified the need for additional corridor improvements such as express bus lanes
and managed lanes. The review of lessons learned confirms that future US 74 Corridor Improvements
must:
e Preserve the level-of-service on the mainline by using a parallel network of multimodal
transportation segments to access development;
e Extend the functional life of the mainline by providing an increased capacity in the parallel
network;
e Develop a parallel network in a multimodal pattern and allow the mainline to carry regional
traffic;
e Accommodate regional transit without affecting the level-of-service on the mainline.

Mr. Littlefield provided background information about the project limits, scope of work and estimated
costs for the US 74 corridor improvements (U-6103 and U-2509). He explained project costs have
significantly increased due to updated cost estimates and an increase in right-of-way expenses. Mr.
Littlefield provided an overview of the US 74 Corridor Implementation Strategy workgroup which
includes staff from NCDOT, Charlotte DOT, CATS, the Town of Matthews and CRTPO. The workgroup
prioritized proposed segmentation of projects along the corridor by reviewing traffic volume data,
cost estimates, and constructability issues. The workgroup identified their connectivity segment
priorities and then developed an implementation plan.

Mr. Wasserman presented cost estimates for the 18 segments included in the two corridor projects.
He explained complimentary interchange improvements and parallel street improvements were
combined into packages. He explained NCDOT will continue to review and update cost estimates as
well as examine available funding. After the timeline and implementation details of the US 74 Corridor
Implementation Strategy are finalized, the strategy will be brought before the TCC and CRTPO Board
for approval in within the next several months.

Bjorn Hansen stated the need for a US 74 Implementation Strategy exemplifies the inability to revise
the scope of committed projects in the STIP without forfeiting funds. He explained there will continue
to be cost increases across the state and encouraged the TCC to act upon Mayor Ron Pappas’ request
for legislation that would allow the revision of a project scope or reallocation of funds to more
beneficial projects. Mr. Wasserman answered that there is a STIP Committee that evaluates significant
cost escalations to confirm the increased costs are justified.

OTHER REPORTS

6.1. NCDOT Report
No reports were provided from NCDOT Division 10, Division 12, or Transportation Planning Division.
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Warren Cooksey stated the North Carolina Turnpike Authority is testing a pilot program with a
company called PayByCar that allows NC Quick Pass customers with smartphones to pay for gasoline
without inserting a credit card at the pump. Addresses of all PayByCar locations are available at
https://www.mypaybycar.com/locations.

6.2. Project Oversight Committee Update
No reports were provided on behalf of the Project Oversight Committee.

6.3. Bicycle and Pedestrian Work Group Report
Curtis Bridges stated the Bike and Pedestrian Work Group will meet this afternoon from 2:00 p.m. —
3:30 p.m.

6.4. Charlotte Regional Alliance for Transportation
Mr. Cook stated the next CRAFT Technical Committee meeting is March 23. The agenda will include:
e |Implementation of CONNECT Beyond and Beyond 77
e Metropolitan Transportation Plan Development Updates
e Proposed changes to the designation of Census Bureau’s urban areas

Mr. Cook stated the Census Bureau may revise designation criteria for urban areas. This change may
have implications for CRTPO since metropolitan planning organizations’ planning areas are defined by
the Census Bureau’s urbanized areas. Additional information will be provided by Loretta Barren (FHWA)
at the next CRAFT meeting and the TCC will be updated accordingly.

6.5 Upcoming Issues
Agustin Rodriguez provided an update on the Beyond 77 plan development process which is scheduled
to be complete in October 2021. The project team is halfway complete with developing a list of
strategies and solutions. Next steps will include development of funding and financial
recommendations as well as an implementation strategy. Phase 3 of public engagement will begin April
1 and conclude May 15.

Mr. Cook announced a series of CRTPO staff changes:
e He welcomed Brian Elgort, Associate Planner, and Travis Johnson, Planning Coordinator and
TCC Secretary, to the team.
e He announced Catherine Mahoney has accepted at new position with Charlotte, Planning,

Design & Development’s Long Range & Strategic Planning Division and thanked her for her time
at CRTPO.

e He announced CRTPO has one open position, Administrator IV, which will serve as the
organization’s financial officer and is scheduled to close March 5.

ADJOURN: Ms. Babson determined that the agenda had been adequately completed and adjourned the
meeting at 11:23 a.m.
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TO: TCC Members
FROM: Robert W. Cook, AICP
DATE: March 24, 2021
SUBJECT: Strategic Plan

The Strategic Plan Steering Committee met on March 19, 2021 and finalized its recommendations on a proposed
mission statement, vision statement, and goals. The next step in the Plan development process is a staff
workshop to prepare measurable strategies to facilitate implementation of the goals. The proposed strategies
will be presented to the Steering Committee for its consideration at an upcoming workshop.

Mission Statement
The CRTPO provides leadership and collaboration with member communities and partners in developing our

region’s transportation system.

Vision Statement
A connected and equitable transportation system that provides mobility choices for the region.

Goals
1. Lead on regional mobility issues.
2. Proactively engage the public to increase awareness of regional transportation issues.
3. Foster a culture of collaboration with partners.
4. Encourage members’ participation in CRTPO’s planning and decision-making process.
5. Continuously improve internal operations to fulfill CRTPO’s mission and vision.
6. Expand regional transportation funding.

ﬂ facebook.com/crtpo
TRANSPORTATION FOR DUR 704.336.2205 crtpo.org twitter.com/cltregionaltpo
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CRTPO Bicycle & Pedestrian Work Group
April 1, 2021, 2:00PM - 3:30PM
Virtual Meeting

Agenda

. Infroductions

. Community Updates

Roundtable discussion of news, local projects, and relevant issues

. Beyond 77 Update Agustin Rodriguez, CRTPO

The Beyond 77 study is concluding in October 2021. The project team will
share their progress in development of over 170 individual strategies and
solutions, many of them bike-ped related. The project team would like {0

discuss these in detail with the goal of getting feedback from the BPWG.

The Beyond 77 team will return in May for a dialog on any comments and
questions.

. 2050 MTP Active Transportation Wade Walker, Kittelson & Associates

Incorporation of active transportation corridors into the 2050 MTP is
advancing. The MTP consultant team has incorporated previous feedback
and BPWG input to further refine analysis for the ped/bike corridor screening.
The consultant team will present the current corridor list & mapping and
collect feedback.

. Other Topics, Looking Forward
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