CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION
Charlotte-Mecklenburg Government Center, Room 267
January 21, 2026 Meeting
Summary Minutes

Members Attending:

Ed Driggs (Charlotte), Michael Osborne (Cornelius), Rusty Knox (Davidson), Nick Walsh
(Huntersville), Clarence Alsobrooks (Indian Trail), Ernestine Staton (Marshville), John Higdon
(Matthews), Frederick Becker (Mineral Springs), Tony Long (Mint Hill), Will Aven (Mooresville), Tony
Lathrop (NCBOT-Division 10), Stephen Rosenburgh (NCBOT-Division 12), Amelia Stinson-Wesley
(Pineville), Brad Richardson (Stallings), David Jones (Statesville), George Harris (Troutman), Jim Bell
(Weddington)

Non-Voting Members Attending:
Jerry Santoni (Iredell County Planning Board), Jim Walker (NC Turnpike Authority)

1. Call to Order
Vice-Chair Brad Richardson called the January 2026 CRTPO Board meeting to order at 6:04
p.m.

2. Election of Officers
Mr. Burke opened the floor for nominations for 2026 CRTPO Board Chair. Mayor Becker
nominated Brad Richardson for 2026 CRTPO Board Chair. Additional nominations were
requested; however, no additional nominations were put forth. The nomination was
seconded by Mayor Knox. The motion was approved unanimously. Upon being putto a
vote, Brad Richardson was unanimously elected Chair for 2026.

He then opened the floor for nominations for 2026 CRTPO Board Vice-Chair. Mayor Becker
nominated Mayor Knox. The nomination was seconded by Ed Driggs. No additional

nominations were put forth. Upon being put to a vote, Mayor Knox was elected Vice-Chair
for 2026.

3. Adoption of the Agenda

Summary:
Chair Richardson asked if any changes to the agenda were necessary. No changes were

identified.

Motion:
Mayor Higdon made a motion to approve the agenda. Ernestine Staton seconded the
motion. Upon being put to a vote, the agenda was adopted by acclamation.

4. Public Comment Period
1. Carson Cone expressed concern with the impacts to residential neighborhoods
along the NCDOT I-77 South Express Lanes project and encouraged NCDOT to
consider constructing the express lanes under the existing freeway. He asked if
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NCDOT has contacted Boston or Seattle about freeway projects that have included a
tunneling component within the scope.

2. Raki McGregor stated that he is not opposed to growth and understands that there
are complex decisions to be made regarding infrastructure improvements. He
encouraged NCDOT to rethink their approach to the I-77 South Express Lanes
project where the department has been focused on the expense of the project and
not the cumulative cost benefit.

3. Joseph Williams stated that he is a resident of the Wilmore neighborhood, and the
current scope of the NCDOT I-77 South Express lanes project will cause resident
displacements and the taking of a neighborhood park. Currently, the Wilmore
neighborhood experiences negative impacts from traffic and industry. Mr. Williams
encouraged NCDOT to pursue community benefit agreements to preserve the
neighborhood.

4. Sean Langley stated that he is President of McCrorey Heights Neighborhood
Association and provided a brief history of the neighborhood and its impacts as a
result of the construction of the Brookshire Freeway and |-77 in the 1960s. He
encouraged NCDOT to investigate the feasibility of an option that would involve
construction of travel lanes under the existing freeway to minimize impacts to
surrounding neighborhoods.

Mr. Driggs stated that he wished to clarify CRTPO's role and authority at this point in the
NCDQOT I-77 South Express Lanes project. The I-77 South widening has been programmed
in the State Transportation Improvement Program (STIP) for approximately 13 years as a
state-managed, managed-lane project. Due to the lack of full state funding, the project
advanced through multiple prioritization cycles. NCDOT ultimately proposed a public-
private partnership (P3) as the only feasible funding mechanism, supported by
approximately $600 million in state funding.

He stated that the CRTPO reviewed two options presented by NCDOT: a fully state-funded
alternative, which was not viable, and the P3 option. A CRTPO Board working group
evaluated the P3 approach, drawing lessons from prior P3 experience, and developed
parameters for NCDOT within its request for qualifications (RFQ) solicitation process.
Based on this work, CRTPO authorized NCDOT to move forward with a P3 delivery
process for the |I-77 Express Lanes project with the understanding that CRTPO can rescind
support at any point up until the Department publicly advertised a Request for
Qualifications (RFQ). That authorization constituted the full extent of CRTPO'’s involvement.

Following CRTPO's vote, authority for project development and public engagement
rested solely with NCDOT, consistent with state law. NCDOT is conducting required
outreach, evaluating alternatives, and advancing the procurement process. CRTPO does
not have the authority to re-engage, modify project requirements, or rescind its prior
authorization.

Mr. Driggs stated that concerns raised by residents should be directed through NCDOT's
ongoing process and through state legislative channels.

CRTPO Board Minutes January 2026 2



5. Ethics Awareness & Conflict of Interest Reminder
Neil Burke read the ethics awareness and conflict of interest reminder. No conflicts of
interest were identified.

6. Consent Agenda

Summary:
Chair Richardson requested action on the following consent agenda items:

a) November 19,2025 CRTPO Board Meeting Minutes
b) 2026-2035 TIP Amendments

Motion:
Mayor Becker made a motion to approve the consent agenda. Mr. Driggs seconded the
motion. Upon being put to a vote, the consent agenda was unanimously approved.

7. Staffing and Resources Study
Presenter:
Rich Denbow, Cambridge Systematics

Summary:
Information was provided to the Board via a Power Point presentation, the contents of which

are incorporated into the minutes.

Mr. Denbow began the presentation by stating that the purpose of Phase 2 of the Staffing
and Resources Study is to ensure staff resources are adequate to meet and exceed
federal/state requirements. This study will make recommendations to ensure that member
jurisdiction needs are being met and to re-examine staffing needs based on new factors like
workforce issues, changes to the federal transportation program, and implementation of
recent regional initiatives.

He reviewed outcomes of 2019 Staffing and Resources Study and the 2021 Strategic plan. A
recommendation from the Strategic Plan was to conduct a Phase 2 of the Staffing and
Resources Study. Phase Il of the study will include establishing a Steering Committee, data
collection (staff survey, interviews, workshop), identifying challenges/solutions (including
peer MPO research), and developing recommendations/strategies.

Mr. Denbow reviewed the core findings that have been developed from staff and peer
interviews related to:

e Organizational Structure and Reporting Lines
o Staffing Resources and Workload

e Employee Satisfaction & Culture

e Professional Development & Career Paths

He then reviewed the following draft recommendations within the study:

1. Adopt a two-Program Manager model
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Establish a CRTPO Career Path Framework

Strengthen Succession Planning and Leadership Development
Improve Workload Balance and Redundancy

Strengthen Internal Processes and Tools

abkwd

Mr. Denbow concluded the presentation by stating that staff will begin reviewing the draft
report this week and coordinate with Board leadership regarding next steps.

8. CRTPO FY 2027 Unified Planning Work Program: Annual Budget
Presenter:
Robert Cook

Summary:
Information was provided to the Board via a Power Point presentation, the contents of which

are incorporated into the minutes.

Mr. Cook stated that the presentation’s purpose was to update the Board on the
preparation of the FY 2026 UPWP. An overview of the UPWP was provided. The UPWP is the
CRTPO's budget. Anticipated funding levels by source were reviewed.

He reviewed a summary of the first draft of the FY 2027 UPWP with preliminary funding
allocations and presented a recommendation to align the FTA Section 5303 funding total.

Mr. Cook concluded his presentation by reviewing major projects and initiatives that would
require funding task code allocations in FY 2027 and a schedule of next steps to adopt the
UPWP in March of 2026. In February, the Board will receive a presentation on the second
draft. Final recommendations will be presented to the Board for adoption in March.

9. 2026 Performance-Based Planning: Safety Targets
Presenter:
Will Snyder

Summary:
Information was provided to the Board via a Power Point presentation, the contents of which

are incorporated into the minutes.

Mr. Snyder stated that the presentation’s purpose was to present information on 2026 safety
targets as part of implementing performance-based planning requirements. No action was
requested, but the Board will be asked to endorse updated targets in February. NCDOT
released the proposed 2026 targets at the end of December, and based on rules
established by the FHWA, the CRTPO has until February 2026 to endorse the NCDOT
targets or adopt its own targets.

He reviewed the five performance measures that comprise the safety target and explained
that North Carolina has not met or made significant progress toward achieving its 2025
targets. He attributed this to North Carolina’s continued population growth and the overall
reliance on single occupant vehicles for most trips throughout the state.
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10.

11.

Mr. Snyder concluded his presentation by stating that new resources planned through the
CRTPQO's Safe Streets and Roads for All grant award, however, will support future efforts to
consider establishing independent targets. In the interim, CRTPO staff recommend
endorsing NCDOT targets for 2026 per the standard procedure followed by the CRTPO
since 2018.

Chair Richardson polled the Board to determine if this item could be placed on the
February 18 consent agenda and no objections were raised.

Performance-Based Planning: 2026 Transit Performance Targets
Presenter:
Will Snyder

Summary:
Information was provided to the Board via a Power Point presentation, the contents of which

are incorporated into the minutes.

Mr. Snyder stated that the Federal Transit Administration (FTA) requires the CRTPO to
coordinate with the four transit agencies within the planning area to collect and approve
transit asset and operational safety targets. New targets are adopted into each new
Metropolitan Transportation Plan (MTP) update to ensure programmed projects align with
agency performance goals to maintain safe, reliable, and modern service.

He concluded the presentation by stating that action will be requested of the Board during
the February 18 meeting to approve the 2026 transit performance targets. Staff
recommends approval of area transit provider TAM and PTASP targets to include this
information in the draft 2055 MTP in accordance with federal guidelines.

Chair Richardson polled the Board to determine if this item could be placed on the
February 18 consent agenda and no objections were raised.

2025 Discretionary Funds Project Call - Recommended Projects
Presenter:
Andrew Ventresca, Troutman

Summary:
Mr. Ventresca provided information to the Board via a Power Point presentation, the

contents of which are incorporated into the minutes.

He began the presentation by stating that the call for projects to award CRTPO discretionary
funds opened on August 18 and closed on October 31. Member jurisdictions were eligible
to submit applications for the CRTPO's discretionary funds to construct new projects,
existing projects in need of additional funding, and planning projects were accepted in
consideration of programming $51.5 million in available discretionary funds. Mr. Ventresca
explained that 17 applications were received requesting a total of approximately $26.5
million of the CRTPO's discretionary fund requests. During the December 4 TCC Workshop,
project scores were reviewed, and a draft list of recommended projects was developed. If
approved, approximately $25 million in unallocated funds would be programmed through
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the 2026 annual call for projects. He then reviewed the recommended project lists by mode
type and recommended allocation.

Mr. Ventresca concluded her presentation by stating that action will be requested for the
CRTPO Board to approve the funding allocations for recommended projects and amend the
TIP during the February 18 meeting.

12. Upcoming Agenda Items
Presenter:
Neil Burke

Summary:

The February 18, 2026 Board agenda is anticipated to include the following items:

Action items:

e Approve the Discretionary Grant Program funding allocations and amend the 2026-2035
TIP to program funds to new and existing projects.

e Approve 2026 Safety Targets

e Approve 2026 Transit Performance Targets

Information Reports:

e 2055 MTP Public Engagement Phase 3 Results
e FY 2027 UPWP - Second Draft

Mr. Burke provided the following announcements:

e Email to Board members on January 2 with information to file their Statement of
Economic Interest and Real Estate Disclosure forms with the state ethics commission.
Please electronically file these documents early. The process takes only a few minutes on
the ethics commission website if you are a returning filer. New CRTPO Delegates and
Alternates must file immediately, and returning members have until April 15

e 2055 MTP Update

o Phase 3 of public engagement on the 2055 MTP began on Monday, January 12

o This phase of public engagement is focused receiving resident input on the draft
report

o Staff hosted an English-language webinar on January 13 and a Spanish-language
webinar on January 20

o The public comment period will end on February 10

o A summary of the public engagement results received to-date will be presented
during the February 18 Board meeting

o Action will be requested during the March 18 meeting for the Board to adopt the
2055 MTP and make an air quality conformity determination

e The CRTPO Member Academy will be a series of interactive training sessions on key topics
to expand each member’s understanding of CRTPO plans, programs, and resources. This
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13.

14.

survey is intended to help design and inform the Member Academy curriculum and
schedule. Survey is open until January 28

Possible conflict with a National League of Cities Congressional conference for March 18
in Washington DC. Attendees were polled to determine if this may affect ability to achieve
a quorum for the March 18 meeting

Mr. Cook stated that the CRTPO hired Thea Walsh as Budget & Finance Analyst Senior
position, and Travis Johnson was promoted to Program Manager

NCDOT Division 10 & Division 12 Updates
Presenter:
Felix Obregon & Mark Stafford, NCDOT

Summary:
Mr. Obregon stated that NCDOT is preparing for the winter storm by treating major

roadways throughout the state. He stated that the 1-485 & Weddington Road interchange is
open to traffic and it is anticipated that the express lanes project along the 1-485 corridor will
be complete by the end of February.

He stated that December 19 was the deadline to receive statements of qualifications for
potential vendors on the NCDOT I|-77 South Express Lanes public-private partnership (P3).
NCDOQOT is reviewing qualifications and will shortlist the submittals within the next month.

Mr. Obregon stated that NCDOT will distribute a 1-pager document to the Board with
information regarding community benefits, engagement and the design process for the
NCDOT I-77 South Express Lanes project this week.

He stated that NCDOT has studied the option to tunnel the express lanes below the existing
I-77 travel lanes, between |-277/NC 16 (Brookshire Freeway) and [-485 and the estimated
cost range would be $36-60 billion, with $50 million annually anticipated for maintenance
within the tunnels. Mr. Driggs requested that NCDOT scale the express lanes tunnel section
to the area of the corridor adjacent to uptown and consider at-grade or above grade
express lanes south of Uptown.

Mayor Knox requested that NCDOT provide a comparison of surface, overhead, and tunnel
options for the affected area of the NCDOT I-77 South Express Lanes project.

Board Member Comments
Presenter:
Brad Richardson

Summary:
Tony Lathrop stated that NCDOT has a healthy cash balance but it is diminishing due to cost

increases associated with the Hurricane Helene recovery efforts. He stated that there has
been a significant cost increase to the I-40 project within the Pigeon River Gorge due to the
need for construction of additional retaining walls. Mr. Lathrop added that the current STIP
has $10 billion in committed projects.
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He thanked Mayor Knox and the Division 10 staff for organizing the ceremony to name the |-
77/Exit 30 interchange after Stephen Curry during the Davidson College men'’s basketball

game on December 30.

Mr. Rosenburgh stated that the 1-485 & Weddington Road interchange will be named after
former NC Board of Transportation member Ned Curran. The ceremony will be held within

the next month.

15. Adjourn
The meeting was adjourned at 8:09 p.m.
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