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CRTPO Mission

The CRTPO provides
leadership and collaboration
with member communities and
partners in developing our
region’s transportation system.
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A connected and equitable
transportation system that
provides mobility choices for
the region.
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Board Meeting

Agenda Packet
Wednesday, February 18, 2026
6:00 PM

CRTPO Staff Contact:

Neil Burke, AICP PTP
704-336-2205
Neil.Burke@charlottenc.gov

Charlotte-Mecklenburg Government
Center, 600 East Fourth Street
Room 267 (Second Floor)

Charlotte, NC 28202

Agenda Items

e Consent Agenda
o 2026 -2035TIP Amendments
o Performance-Based Planning: 2026 Safety Targets
o Performance-Based Planning: 2026 Transit Performance
Targets
e 2025 Discretionary Funds Project Call - Recommended Projects
e 2055 Metropolitan Transportation Plan
e FY 2027 Unified Planning Work Program: Annual Budget

Non-Discrimination and Americans with Disabilities Act Policy

It is the policy of the Charlotte Regional Transportation Planning
Organization to ensure that no person shall, on the ground of race,
color, sex, age, national origin, or disability, be excluded from
participation in, be denied the benefits of, or be otherwise subjected
to discrimination under any program or activity as provided by Title VI
of the Civil Rights Act of 1964, the Civil Rights Restoration Act of
1987, and any other related non-discrimination Civil Rights laws and
authorities.

In compliance with the Americans with Disabilities Act (ADA),
reasonable accommodations will be provided for persons who
require assistance to participate in CRTPO meetings. The CRTPO will
use a "five business day” notification statement to accommodate
public requests. If assistance is needed or to request documents in an
alternative format, please contact CRTPO at 704-336-2205 or send an
email to email@crtpo.org.
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The Charlotte Regional Transportation Planning Organization (CRTPO) is the Metropolitan Planning
Organization (MPO) that coordinates transportation planning initiatives for the greater Charlotte urbanized
area, including Iredell, Mecklenburg, and Union counties. The CRTPO Board reviews and votes on consensus-
based technical recommendations provided by the Technical Coordinating Committee (TCC).

Non-Discrimination Policy

It is the policy of CRTPO to ensure that no person shall, on the ground of race, color, sex, age, national origin,
or disability, be excluded from participation in, be denied the benefits of, or be otherwise subjected to
discrimination under any program or activity as provided by Title VI of the Civil Rights Act of 1964, the Civil
Rights Restoration Act of 1987, and any other related non-discrimination Civil Rights laws and authorities.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be provided for persons
who require assistance to participate in CRTPO meetings. If assistance is needed or to request this document
in an alternative format, please contact CRTPO at (704) 336-2205 or send an email to email@crtpo.org.

Accessing the Charlotte-Mecklenburg Government Center (CMGC)

CMGC is located at 600 East Fourth Street, at the corner of Fourth and Davidson streets in Uptown Charlotte.
From I-85 N, I-77 N and US-74 W, take exit 2A from |-277 S/ NC-16 S onto East Fourth Street. Parking is
available in the CMGC parking deck located on Davidson Street between Third and Fourth streets. On-street
parking is also available, but CRTPO is only able to validate deck parking. Check in with a staff member about
parking validation for the CMGC deck when you arrive for the meeting.

Enter the building either through the entrance at the top of the large staircase on the Davidson Street side of
the building, or through the handicapped entrance at the bottom of the large staircase on the right. The
handicapped entrance is the only open entrance after 6 p.m. Everyone who enters CMGC undergoes a
security screening, after which you may proceed to room 267 on the second floor.
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Common Acronyms

ADA

Americans with Disabilities Act
of 1990

ADT

Average Daily Traffic

AEP

Alignment Evaluation Program
BOT

Board of Transportation
BPWG

Bicycle and Pedestrian Work
Group

BRT

Bus Rapid Transit

CATS

Charlotte Area Transit System
CAV

Connected and Autonomous
Vehicles

CDOT

Charlotte Department of
Transportation

CMAQ

Congestion Mitigation & Air
Quality

CMGC
Charlotte-Mecklenburg
Government Center

CMP

Congestion Management
Process

CRAFT

Charlotte Regional Alliance for
Transportation

CRC

Centralina Regional Council
CRMPO

Cabarrus-Rowan Metropolitan
Planning Organization

CRP

Carbon Reduction Program
CRTPO

Charlotte Regional
Transportation Planning
Organization

CTP

Comprehensive Transportation
Plan

EJ

Environmental Justice

EPA

Environmental Protection
Agency

FHWA

Federal Highway Administration
FRA

Federal Railroad Administration
FTA

Federal Transit Administration
GCLMPO

Gaston Cleveland Lincoln
Metropolitan Planning
Organization

GHMPO

Greater Hickory Metropolitan
Planning Organization

GIS

Geographic Information System
HOT

High Occupancy Toll lane
HOV

High Occupancy Vehicle
ICATS

Iredell County Area
Transportation System

IJA

Infrastructure Investment and
Jobs Act

ITS

Intelligent Transportation
Systems

LAP

Locally Administered Projects
LOS

Level of Service

LPA

Lead Planning Agency

MCM

Metrolina CommunityViz Model
(land use model)

MOU
Memorandum of Understanding
MPO
Metropolitan Planning
Organization
MRM
Metrolina Regional Model
MTP
Metropolitan Transportation Plan
MTS
Mecklenburg Transportation
System
NCAMPO
North Carolina Association
of Metropolitan Planning
Organizations
NCDOT
North Carolina Department of
Transportation
NCDOT-IMD
Integrated Mobility Division
NCDOT-TPD
Transportation Planning
Division
NCTA
North Carolina Turnpike
Authority
P7.0
Prioritization 7.0
PBPP
Performance-Based Planning
and Programming
PIP
Public Involvement Plan
PL
Planning funds
POC
Project Oversight Committee
RAISE
Rebuilding American
Infrastructure with Sustainability
and Equity
RFATS
Rock Hill-Fort Mill Area
Transportation Study




Common Acronyms

RPO

Rural Planning Organization
RRRPO

Rocky River Rural Planning
Organization

SIP

State Implementation Plan (for
air quality)

SOV

Single-Occupancy Vehicle
SPOT

Strategic Planning Office of
Transportation (NCDOT)
STBG-DA

Surface Transportation Block
Grant Direct Attributable funds
STI

Strategic Transportation
Investments

STIP

State Transportation
Improvement Program

STP

Surface Transportation Program
TAP

Transportation Alternatives
Program

TCC

Technical Coordinating
Committee

TDM

Transportation Demand
Management

TIP

Transportation Improvement
Program

TMA

Transportation Management
Area

TOD

Transit Oriented Development
TPWG

Transit Providers Work Group
TSM

Transportation System
Management

UA

Urban Area

UCT

Union County Transportation
UPWP

Unified Planning Work Program
VMT

Vehicle Miles Traveled



Board Meeting
February 18, 2026

CRTPZ

CHARLOTTE REGIONAL
TRANSPORTATION PLANNING Charlotte-Mecklenburg

ORGANIZATION Government Center, Room 267

6:00 PM Meeting Agenda

1. Call to Order Brad Richardson
2. Adoption of the Agenda Brad Richardson
3. Public Comment Period Brad Richardson

CRTPO bylaws limit speakers to three minutes each and the comment period to 20 minutes.
4. Ethics Awareness & Conflict of Interest Reminder Neil Burke

5. Consent Agenda Brad Richardson
All items below are considered to be routine by the CRTPO Board or have been the subject of
detailed presentations at previous meetings. There will be no separate discussion on these
items unless a Board member so requests, in which event, the item will be removed from the
Consent Agenda.

a) January 21, 2026 CRTPO Board Meeting Minutes

b) 2026-2035 TIP Amendments

c) Performance-Based Planning: 2026 Safety Targets

d) Performance-Based Planning: 2026 Transit Performance Targets

Attachments: January 21, 2026 CRTPO Board Minutes; 2026-2035 TIP Amendments
Memorandum; 2026-2035 TIP Amendments; CRTPO 2026 Traffic Safety Targets
Memorandum, NCDOT 2026 Safety Targets Resolution, NCDOT 2026 Safety Targets
Memorandum; CRTPO 2026 Transit Targets Memorandum, 2026 TAM Targets Resolution,
2026 PTASP Targets Resolution

6. 2025 Discretionary Funds Project Call - Recommended Projects
Andrew Ventresca, Troutman
Action Requested: Approve the discretionary fund allocations to recommended projects from
the 2025 fall call for projects and amend the 2026-2035 Transportation Improvement Program
to add the funding allocations to new and existing projects.

Background:
e The call for projects to award CRTPO discretionary funds opened on August 18 and
closed on October 31.
e Applications were accepted for new projects, existing projects requiring additional
funding, and planning projects, in consideration of programming $51.5 million in
available discretionary funds.

February 18, 2026 CRTPO Meeting Agenda 1
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e Atthe December 4 TCC Workshop, project scores were reviewed, and a draft list of
recommended projects was developed. If approved, approximately $25 million in
unallocated funds would be programmed through the 2026 annual call for projects.

Attachments: Recommended Discretionary Projects Memorandum, Recommended
Discretionary Projects Project List, Recommended Discretionary Projects Map, 2026-2035 TIP
Amendments, Resolution

. 2055 Metropolitan Transportation Plan Neil Burke & Allison Fluitt, Kimley Horn
Action Requested: FYI.

Background:

e  An update on activities related to the MTP's preparation will be provided.

e Theinitial 30-day public comment period for the draft MTP and draft conformity
determination report began on Monday, January 12 and concluded on Tuesday,
February 10.

o The public comment period was extended by one week to end on Tuesday,
February 17 to account for recent weather impacts that may have limited public
participation.

e Action will be requested of the Board to adopt the 2055 MTP and make an air
quality conformity determination during the March 18 meeting.

. FY 2027 Unified Planning Work Program: Annual Budget Robert Cook
Action Requested: FYI.

Background:

e The UPWP is the CRTPO's annual budget and specifies the planning activities
anticipated for the coming fiscal year. It documents the allocation of state and federal
funds associated with each planning activity and is adopted annually.

e The presentation’s purpose is to present the second draft of the FY 2027 UPWP with
preliminary funding allocations.

Attachments: FY 2027 UPWP Memorandum, FY 2027 UPWP Funding Sources and Projects
Table

9. Upcoming Agenda Items Neil Burke

Action Requested: FYI

Background:
e A schedule of upcoming action items will be provided.

10. NCDOT Division 10 & Division 12 Updates Felix Obregon & Mark Stafford, NCDOT

11. Board Member Comments Brad Richardson

12. Adjourn

February 18, 2026 CRTPO Meeting Agenda 2
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Return to Agenda

Charlotte Regional Transportation
Planning Organization

Consent Item Summary

Agenda Iltem 5

Subject: Consent Agenda

Action Requested: All items below are considered to be routine by the
CRTPO Board or have been the subject of detailed presentations at
previous meetings. There will be no separate discussion on these items
unless a Board member so requests, in which event, the item will be
removed from the Consent Agenda.

e January 21,2026 CRTPO Board Meeting Minutes

e 2026-2035 TIP Amendments

o Performance-Based Planning: 2026 Safety Targets

o Performance-Based Planning: 2026 Transit Performance Targets

Attachments: January 21, 2026 CRTPO Board Meeting Minutes; 2026-
2035 TIP Amendments Memorandum; 2026-2035 TIP
Amendments; CRTPO 2026 Traffic Safety Targets
Memorandum, NCDOT 2026 Safety Targets Resolution,
NCDOT 2026 Safety Targets Memorandum; CRTPO 2026
Transit Targets Memorandum, 2026 TAM Targets
Resolution, 2026 PTASP Targets Resolution
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Return to Agenda
CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION
Charlotte-Mecklenburg Government Center, Room 267
January 21, 2026 Meeting
Summary Minutes

Members Attending:

Ed Driggs (Charlotte), Michael Osborne (Cornelius), Rusty Knox (Davidson), Nick Walsh
(Huntersville), Clarence Alsobrooks (Indian Trail), Ernestine Staton (Marshville), John Higdon
(Matthews), Frederick Becker (Mineral Springs), Tony Long (Mint Hill), Will Aven (Mooresville), Tony
Lathrop (NCBOT-Division 10), Stephen Rosenburgh (NCBOT-Division 12), Amelia Stinson-Wesley
(Pineville), Brad Richardson (Stallings), David Jones (Statesville), George Harris (Troutman), Jim Bell
(Weddington)

Non-Voting Members Attending:
Jerry Santoni (Iredell County Planning Board), Jim Walker (NC Turnpike Authority)

1. Call to Order
Vice-Chair Brad Richardson called the January 2026 CRTPO Board meeting to order at 6:04
p.m.

2. Election of Officers
Mr. Burke opened the floor for nominations for 2026 CRTPO Board Chair. Mayor Becker
nominated Brad Richardson for 2026 CRTPO Board Chair. Additional nominations were
requested; however, no additional nominations were put forth. The nomination was
seconded by Mayor Knox. The motion was approved unanimously. Upon being put to a
vote, Brad Richardson was unanimously elected Chair for 2026.

He then opened the floor for nominations for 2026 CRTPO Board Vice-Chair. Mayor Becker
nominated Mayor Knox. The nomination was seconded by Ed Driggs. No additional

nominations were put forth. Upon being put to a vote, Mayor Knox was elected Vice-Chair
for 2026.

3.  Adoption of the Agenda

Summary:
Chair Richardson asked if any changes to the agenda were necessary. No changes were

identified.

Motion:
Mayor Higdon made a motion to approve the agenda. Ernestine Staton seconded the
motion. Upon being put to a vote, the agenda was adopted by acclamation.

4, Public Comment Period
1. Carson Cone expressed concern with the impacts to residential neighborhoods
along the NCDOT I-77 South Express Lanes project and encouraged NCDOT to
consider constructing the express lanes under the existing freeway. He asked if

CRTPO Board Minutes January 2026 1 Page 4



Return to Agenda
NCDOT has contacted Boston or Seattle about freeway projects that have included a
tunneling component within the scope.

2. Raki McGregor stated that he is not opposed to growth and understands that there
are complex decisions to be made regarding infrastructure improvements. He
encouraged NCDOT to rethink their approach to the I-77 South Express Lanes
project where the department has been focused on the expense of the project and
not the cumulative cost benefit.

3. Joseph Williams stated that he is a resident of the Wilmore neighborhood, and the
current scope of the NCDOT I-77 South Express lanes project will cause resident
displacements and the taking of a neighborhood park. Currently, the Wilmore
neighborhood experiences negative impacts from traffic and industry. Mr. Williams
encouraged NCDOT to pursue community benefit agreements to preserve the
neighborhood.

4. Sean Langley stated that he is President of McCrorey Heights Neighborhood
Association and provided a brief history of the neighborhood and its impacts as a
result of the construction of the Brookshire Freeway and I-77 in the 1960s. He
encouraged NCDOT to investigate the feasibility of an option that would involve
construction of travel lanes under the existing freeway to minimize impacts to
surrounding neighborhoods.

Mr. Driggs stated that he wished to clarify CRTPO's role and authority at this point in the
NCDOT I-77 South Express Lanes project. The I-77 South widening has been programmed
in the State Transportation Improvement Program (STIP) for approximately 13 years as a
state-managed, managed-lane project. Due to the lack of full state funding, the project
advanced through multiple prioritization cycles. NCDOT ultimately proposed a public-
private partnership (P3) as the only feasible funding mechanism, supported by
approximately $600 million in state funding.

He stated that the CRTPO reviewed two options presented by NCDOT: a fully state-funded
alternative, which was not viable, and the P3 option. A CRTPO Board working group
evaluated the P3 approach, drawing lessons from prior P3 experience, and developed
parameters for NCDOT within its request for qualifications (RFQ) solicitation process.
Based on this work, CRTPO authorized NCDOT to move forward with a P3 delivery
process for the |I-77 Express Lanes project with the understanding that CRTPO can rescind
support at any point up until the Department publicly advertised a Request for
Qualifications (RFQ). That authorization constituted the full extent of CRTPO's involvement.

Following CRTPO's vote, authority for project development and public engagement
rested solely with NCDOT, consistent with state law. NCDOT is conducting required
outreach, evaluating alternatives, and advancing the procurement process. CRTPO does
not have the authority to re-engage, modify project requirements, or rescind its prior
authorization.

Mr. Driggs stated that concerns raised by residents should be directed through NCDOT's
ongoing process and through state legislative channels.

CRTPO Board Minutes January 2026 2 Page 5
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5. Ethics Awareness & Conflict of Interest Reminder
Neil Burke read the ethics awareness and conflict of interest reminder. No conflicts of
interest were identified.

6. Consent Agenda

Summary:
Chair Richardson requested action on the following consent agenda items:

a) November 19,2025 CRTPO Board Meeting Minutes
b) 2026-2035 TIP Amendments

Motion:
Mayor Becker made a motion to approve the consent agenda. Mr. Driggs seconded the
motion. Upon being put to a vote, the consent agenda was unanimously approved.

7. Staffing and Resources Study
Presenter:
Rich Denbow, Cambridge Systematics

Summary:
Information was provided to the Board via a Power Point presentation, the contents of which

are incorporated into the minutes.

Mr. Denbow began the presentation by stating that the purpose of Phase 2 of the Staffing
and Resources Study is to ensure staff resources are adequate to meet and exceed
federal/state requirements. This study will make recommendations to ensure that member
jurisdiction needs are being met and to re-examine staffing needs based on new factors like
workforce issues, changes to the federal transportation program, and implementation of
recent regional initiatives.

He reviewed outcomes of 2019 Staffing and Resources Study and the 2021 Strategic plan. A
recommendation from the Strategic Plan was to conduct a Phase 2 of the Staffing and
Resources Study. Phase Il of the study will include establishing a Steering Committee, data
collection (staff survey, interviews, workshop), identifying challenges/solutions (including
peer MPO research), and developing recommendations/strategies.

Mr. Denbow reviewed the core findings that have been developed from staff and peer
interviews related to:

e Organizational Structure and Reporting Lines
e Staffing Resources and Workload

e Employee Satisfaction & Culture

e Professional Development & Career Paths

He then reviewed the following draft recommendations within the study:

1. Adopt a two-Program Manager model

CRTPO Board Minutes January 2026 3 Page 6
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Establish a CRTPO Career Path Framework

Strengthen Succession Planning and Leadership Development
Improve Workload Balance and Redundancy

Strengthen Internal Processes and Tools

aswn

Mr. Denbow concluded the presentation by stating that staff will begin reviewing the draft
report this week and coordinate with Board leadership regarding next steps.

8. CRTPO FY 2027 Unified Planning Work Program: Annual Budget
Presenter:
Robert Cook

Summary:
Information was provided to the Board via a Power Point presentation, the contents of which

are incorporated into the minutes.

Mr. Cook stated that the presentation’s purpose was to update the Board on the
preparation of the FY 2026 UPWP. An overview of the UPWP was provided. The UPWP is the
CRTPO's budget. Anticipated funding levels by source were reviewed.

He reviewed a summary of the first draft of the FY 2027 UPWP with preliminary funding
allocations and presented a recommendation to align the FTA Section 5303 funding total.

Mr. Cook concluded his presentation by reviewing major projects and initiatives that would
require funding task code allocations in FY 2027 and a schedule of next steps to adopt the
UPWP in March of 2026. In February, the Board will receive a presentation on the second
draft. Final recommendations will be presented to the Board for adoption in March.

9. 2026 Performance-Based Planning: Safety Targets
Presenter:
Will Snyder

Summary:
Information was provided to the Board via a Power Point presentation, the contents of which

are incorporated into the minutes.

Mr. Snyder stated that the presentation’s purpose was to present information on 2026 safety
targets as part of implementing performance-based planning requirements. No action was
requested, but the Board will be asked to endorse updated targets in February. NCDOT
released the proposed 2026 targets at the end of December, and based on rules
established by the FHWA, the CRTPO has until February 2026 to endorse the NCDOT
targets or adopt its own targets.

He reviewed the five performance measures that comprise the safety target and explained
that North Carolina has not met or made significant progress toward achieving its 2025
targets. He attributed this to North Carolina’s continued population growth and the overall
reliance on single occupant vehicles for most trips throughout the state.
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Mr. Snyder concluded his presentation by stating that new resources planned through the
CRTPQO's Safe Streets and Roads for All grant award, however, will support future efforts to
consider establishing independent targets. In the interim, CRTPO staff recommend
endorsing NCDOT targets for 2026 per the standard procedure followed by the CRTPO
since 2018.

Chair Richardson polled the Board to determine if this item could be placed on the
February 18 consent agenda and no objections were raised.

Performance-Based Planning: 2026 Transit Performance Targets
Presenter:
Will Snyder

Summary:
Information was provided to the Board via a Power Point presentation, the contents of which

are incorporated into the minutes.

Mr. Snyder stated that the Federal Transit Administration (FTA) requires the CRTPO to
coordinate with the four transit agencies within the planning area to collect and approve
transit asset and operational safety targets. New targets are adopted into each new
Metropolitan Transportation Plan (MTP) update to ensure programmed projects align with
agency performance goals to maintain safe, reliable, and modern service.

He concluded the presentation by stating that action will be requested of the Board during
the February 18 meeting to approve the 2026 transit performance targets. Staff
recommends approval of area transit provider TAM and PTASP targets to include this
information in the draft 2055 MTP in accordance with federal guidelines.

Chair Richardson polled the Board to determine if this item could be placed on the
February 18 consent agenda and no objections were raised.

2025 Discretionary Funds Project Call - Recommended Projects
Presenter:
Andrew Ventresca, Troutman

Summary:
Mr. Ventresca provided information to the Board via a Power Point presentation, the

contents of which are incorporated into the minutes.

He began the presentation by stating that the call for projects to award CRTPO discretionary
funds opened on August 18 and closed on October 31. Member jurisdictions were eligible
to submit applications for the CRTPO's discretionary funds to construct new projects,
existing projects in need of additional funding, and planning projects were accepted in
consideration of programming $51.5 million in available discretionary funds. Mr. Ventresca
explained that 17 applications were received requesting a total of approximately $26.5
million of the CRTPO's discretionary fund requests. During the December 4 TCC Workshop,
project scores were reviewed, and a draft list of recommended projects was developed. If
approved, approximately $25 million in unallocated funds would be programmed through

CRTPO Board Minutes January 2026 5 Page 8
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Return to Agenda
the 2026 annual call for projects. He then reviewed the recommended project lists by mode
type and recommended allocation.

Mr. Ventresca concluded her presentation by stating that action will be requested for the
CRTPO Board to approve the funding allocations for recommended projects and amend the
TIP during the February 18 meeting.

Upcoming Agenda Items
Presenter:
Neil Burke

Summary:

The February 18, 2026 Board agenda is anticipated to include the following items:

Action items:

e Approve the Discretionary Grant Program funding allocations and amend the 2026-2035
TIP to program funds to new and existing projects.

e Approve 2026 Safety Targets

e Approve 2026 Transit Performance Targets

Information Reports:

e 2055 MTP Public Engagement Phase 3 Results
e FY 2027 UPWP - Second Draft

Mr. Burke provided the following announcements:

e Email to Board members on January 2 with information to file their Statement of
Economic Interest and Real Estate Disclosure forms with the state ethics commission.
Please electronically file these documents early. The process takes only a few minutes on
the ethics commission website if you are a returning filer. New CRTPO Delegates and
Alternates must file immediately, and returning members have until April 15

e 2055 MTP Update

o Phase 3 of public engagement on the 2055 MTP began on Monday, January 12

o This phase of public engagement is focused receiving resident input on the draft
report

o Staff hosted an English-language webinar on January 13 and a Spanish-language
webinar on January 20

o The public comment period will end on February 10

o A summary of the public engagement results received to-date will be presented
during the February 18 Board meeting

o Action will be requested during the March 18 meeting for the Board to adopt the
2055 MTP and make an air quality conformity determination

e The CRTPO Member Academy will be a series of interactive training sessions on key topics
to expand each member’s understanding of CRTPO plans, programs, and resources. This
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survey is intended to help design and inform the Member Academy curriculum and
schedule. Survey is open until January 28
Possible conflict with a National League of Cities Congressional conference for March 18
in Washington DC. Attendees were polled to determine if this may affect ability to achieve
a quorum for the March 18 meeting
Mr. Cook stated that the CRTPO hired Thea Walsh as Budget & Finance Analyst Senior
position, and Travis Johnson was promoted to Program Manager

NCDOT Division 10 & Division 12 Updates
Presenter:
Felix Obregon & Mark Stafford, NCDOT

Summary:
Mr. Obregon stated that NCDOT is preparing for the winter storm by treating major

roadways throughout the state. He stated that the I-485 & Weddington Road interchange is
open to traffic and it is anticipated that the express lanes project along the 1-485 corridor will
be complete by the end of February.

He stated that December 19 was the deadline to receive statements of qualifications for
potential vendors on the NCDOT [-77 South Express Lanes public-private partnership (P3).
NCDOQOT is reviewing qualifications and will shortlist the submittals within the next month.

Mr. Obregon stated that NCDOT will distribute a 1-pager document to the Board with
information regarding community benefits, engagement and the design process for the
NCDQOT I-77 South Express Lanes project this week.

He stated that NCDOT has studied the option to tunnel the express lanes below the existing
I-77 travel lanes, between [-277/NC 16 (Brookshire Freeway) and 1-485 and the estimated
cost range would be $36-60 billion, with $50 million annually anticipated for maintenance
within the tunnels. Mr. Driggs requested that NCDOT scale the express lanes tunnel section
to the area of the corridor adjacent to uptown and consider at-grade or above grade
express lanes south of Uptown.

Mayor Knox requested that NCDOT provide a comparison of surface, overhead, and tunnel
options for the affected area of the NCDOT I-77 South Express Lanes project.

Board Member Comments
Presenter:
Brad Richardson

Summary:
Tony Lathrop stated that NCDOT has a healthy cash balance but it is diminishing due to cost

increases associated with the Hurricane Helene recovery efforts. He stated that there has
been a significant cost increase to the 1-40 project within the Pigeon River Gorge due to the
need for construction of additional retaining walls. Mr. Lathrop added that the current STIP
has $10 billion in committed projects.
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He thanked Mayor Knox and the Division 10 staff for organizing the ceremony to name the |-
77/Exit 30 interchange after Stephen Curry during the Davidson College men’s basketball

game on December 30.

Mr. Rosenburgh stated that the 1-485 & Weddington Road interchange will be named after
former NC Board of Transportation member Ned Curran. The ceremony will be held within

the next month.

15. Adjourn
The meeting was adjourned at 8:09 p.m.

CRTPO Board Minutes January 2026 8 Page 11



Return to Agenda

CHARLOTTE REGIONA

TRANSPORTATION PLANNING
ORGANIZATION

CRTP?)

TO: CRTPO Delegates and Alternates
FROM: Jennifer Stafford, RLA, Assoc. DBIA

Project Development Planner
DATE: February 18, 2026

SUBJECT: CONSENT AGENDA ITEM: 2026 - 2035 TIP AMENDMENTS

REQUESTED ACTION
Approve nine amendments to the 2026 - 2035 Transportation Improvement Program
(TIP).

PURPOSE

o All projects receiving federal or state funding must be included in both CRTPO'’s
TIP and the State Transportation Improvement Program (STIP), and federal
regulations require the two documents to be consistent. When project schedules
change or significant funding increases occur, the TIP is amended, as shown in the
attached TIP Amendment Report.

BACKGROUND

e The TCC unanimously recommended that the Board approve this item during the
February 5 meeting.

e On February 5, the NCDOT Board of Transportation reviewed the following STIP
amendments and will act during its March meeting.

e Eight of the TIP amendments are due to NCDOT's schedule and funding source
changes.

e CRTPO initiated one TIP amendment reducing the project limits for BL-0012,
Marvin Loop Trail - Pedestrian Improvements.

o The Marvin Loop Trail project has a significant shortfall from the original
application on December 16, 2020. The Village of Marvin's newly
appointed Council members support a scope reduction to ensure planning
and construction can be completed within the funding currently awarded.

o The revised segment would extend from the Preserve entrance at Yellow
Jasmine Lane to the property at 9908 New Town Road, connecting to the
existing Marvin Loop Trail and providing access to Village Hall and two
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approved commercial developments. Please see the attached map (page 6
of 6).
o No additional discretionary funds are requested.
* The three tables below describe the breakdown of the nine TIP amendments
requested:
o Table 1 categorizes the project types included in the requested TIP
amendments.
Table 2 depicts adding projects to the CRTPO’s TIP.
Table 3 depicts the proposed amendments to existing projects within the

CRTPO's TIP.
TABLE 1: TIP Amendments Project Categories
Highway Projects Non-Highway Projects
e Highway and 1 e Bicycle & pedestrian | 4

intersections
e Highway and 4
intersections

FUNDING LEGEND:

BGDA Surface Transportation Block Grant Program (Direct Attributable)
DP Discretionary

HSIP Highway Safety Improvement Program

St.Hwy.Tr.Fd.  State Highway Trust Fund

T/DA Federal Funds Swapped with State Funds

TAANY Transportation Alternatives Program (Any Area)

TADA Transportation Alternatives Program - (Direct Attributable)

Page 2 of 5
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CRTPO 2026 - 2035 TIP Amendments
February 2026 TCC & Board Meetings

TABLE 2: Add Projects to CRTPO's 2026 - 2035 TIP

Return to Agenda

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY

HS-2612A Statesville Highway Safety Project Add project break at the request of  HSIP Construction $273,000 2026
US 64 (Taylorsville Rd) - Install NCDOT's Transportation Mobility St.Hwy.Tr.Fd. Construction $30,000 2026
rumble strips (Taylorsville Hwy, and Safety Division. The project
Statesville - Golf Course Ln, crosses into Greater Hickory's MPO.

Taylorsville)

HS-2612D Statesville Highway Safety Project Add project break at the request of ~ HSIP Construction $399,000 2026
Install Rumble Strips (Old NCDOT's Transportation Mobility St.Hwy.Tr.Fd. Construction $44,000 2026
Mountain Rd - Southwood Dr) and Safety Division.

HS-2610L Charlotte Highway Safety Project Add project break at the request of  HSIP Construction $45,000 2026
Install a rectangular rapid NCDOT's Transportation Mobility St.Hwy.Tr.Fd. Construction $5,000 2026
flashing beacon at the existing and Safety Division.
crosswarlk and add yield bar
pavement markings (Tom Short
Rd - Carisbrooke Dr)

HS-2610K Stallings Highway Safety Project Add project break at the request of  HSIP Construction $45,000 2026
Stallings Rd at Stallings Municipal NCDOT's Transportation Mobility St.Hwy.Tr.Fd. Construction $5,000 2026
Park - Install a rectangular rapid and Safety Division.
flashing beacon at the existing
crosswalk and add yield bar
pavement markings

TABLE 3: Amend Projects to CRTPO's 2026 - 2035 TIP

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY

HL-0118 Huntersville Highway & Intersection Modify the scope at the request of Local Match  Engineering $37,000 2026
Stumptown Rd - Shepherds Rd to Division 10 to better describe the T/DA Engineering $148,000 2026
NC 115, NC 115 to Aberfeld Rd. project. Allow time for additional Local Match  Right-of-Way $1,332,000 2028
Construct turn lanes, sidewalk, planning and design, delay Local Match  Right-of-Way $542,000 2028
pedestrian accommodations and engineering from FY 25 to FY 26, T/DA Right-of-Way $2,168,000 2028
upgrade signal. Construct turn right-of-way from FY25t0 FY28. | o \atch  Utilities $121,000 2028
lanes at NC 115 and Stumptown f::s;‘rt::t'izi':o'cg\(zfga“d move T/DA Utilities $482,000 2028
Ed |n;cers)<[a(F:{t(;on Ln Hgnter:\”“ea ' Local Match  Construction $6,297,000 2029

onstruc extension at grade. Local Match  Construction $2,115,000 2029

1/26/2026 Page 2 of 3 Page 14
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CRTPZ

CRTPO 2026 - 2035 TIP Amendments
February 2026 TCC & Board Meetings

TABLE 3: Amend Projects to CRTPO's 2026 - 2035 TIP

Return to Agenda

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
T/DA Construction $8,461,000 2029
BL-0083 Charlotte Non-Highway (Bike & To allow additional time for planning Local Match  Engineering $2,000 2025
Sugar Creek Rd, Rumple Rd to Ped) and design, delay right-of-way from  TADA Engineering $8,000 2025
Nevin Rd, Roman Rd to Graham FY 25 to FY 26. DP Represents FY 23 |ocal Match  Right-of-Way $309,000 2026
St - Construct sidewalks. RAISE grant. TADA Right-of-Way $377,000 2026
Merlane Drto N Tryon St - DP Construction $12,000,000 2027
Construct multi-use path. Install Local Match ~ Construction $6,222,000 2027
pedestrian improvements at TADA Construction $2,040,000 2027
Sofley Rd. Improve Sugar Creek,
Merlane, Mallard Creek Rd
transit stops.
EB-5969 Matthews Non-Highway (Bike & To allow additional time for planning Local Match  Engineering $93,000 2023
Pineville Matthews Rd (NC 51) - Ped) and design, delay right-of-way from  TADA Engineering $371,000 2023
Construct Shared Use Path (N FY 25 to FY 26. Local Match  Right-of-Way $192,000 2026
Trade St - Independence Pkwy) TADA Right-of-Way $768,000 2026
Local Match  Construction $259,000 2027
TAANY Construction $339,000 2027
TADA Construction $542,000 2027
TAANY Construction $160,000 2028
BL-0010 Huntersville Non-Highway (Bike & To allow additional time for planning BGDA Right-of-Way $77,000 2026
The Park - Huntersville Ped) and design, Delay right-of-way from  Local Match  Right-of-Way $258,000 2026
Greenway MUP (Torrence Creek FY 25 to FY 26 and delay TAANY Right-of-Way $181,000 2026
Greenway - Mt. Holly- construction from FY 26 to FY 27. BGDA Construction $1,300,000 2027
Huntersville Rd) Local Match  Construction $1,300,000 2027
BL-0012 Marvin Non-Highway (Bike & Reduce the project limits on New BGDA Engineering $146,000 2023
Marvin Loop Trail Pedestrian Ped) Town Rd and Marvin School Rd. No Local Match  Engineering $98,000 2023
Improvements (New Town Rd change to funding award. To allow  BGDA Right-of-Way $94,000 2026
(Waxhaw-Marvin to Marvin additional time for planning and Local Match  Right-of-Way $63,000 2026
School Rd) - Marvin School Rd design, delay right-of-way fromFY  g5pp Construction $785,000 2027
(Yellow Jasmine Ln to New Town 25 to FY 26 and construction from FY Local Match  Construction $524,000 2027
Rd)) 26 to FY 27.
1/26/2026 Page 3 0of 3 Page 15
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Village of
Marvin

NORTH CAROLINA

Village of Marvin
Project Map

BL-0012 - Marvin Loop Trail Pedestrian Improvements (Project Limit Reduction)

The proposed project limits are from New Town Rd, west of Waxhaw-Marvin Rd, to
Marvin School Rd, and from Marvin School Rd to New Town Rd to Yellow Jasmine Ln,
as shown in red. The green boxes represent the termini.

* Reduction will connect to the existing portion of the Marvin Loop
* Increase walkability and connectivity to Village Hall, Village Hall Park, and
approved commercial developments

Page 50of 5
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CHARLOTTE REGIONA

TRANSPORTATION PLANNING
ORGANIZATION

CRTP?)

TO: CRTPO Delegates and Alternates
FROM: Will Snyder, AICP
DATE: February 18, 2026

SUBJECT: PERFORMANCE-BASED PLANNING: 2026 TRAFFIC SAFETY
TARGETS

REQUESTED ACTION

Approve NCDOT's 2026 traffic safety targets and agree to program projects that will
make progress towards achieving these targets, as part of the implementation of
federally required performance-based planning requirements.

BACKGROUND

e The Federal Highway Administration (FHWA) published the Safety Performance
Management Measures Final Rule on March 15, 2016, a policy of the Highway
Safety Improvement Program (HSIP), requiring State DOTs to establish traffic
safety targets.

e Perfederal regulation, MPOs must approve state targets or develop MPO targets,
annually, and agree to program projects towards those targets'. February 28,
2026 is the deadline for the CRTPO approve 2026 targets.

e The CRTPO approves and includes new traffic safety targets into each
Metropolitan Transportation Plan (MTP) and will include the approved 2026
targets into the 2055 MTP.

e Staff recommend approving the 2026 traffic safety targets to fulfill FHWA and
NCDOT requirements, meet the 2055 MTP adoption timeline, and leverage the
Comprehensive Safety Action Plan to develop a methodology for creating and
approving for CRTPO-specific traffic safety targets beginning in 2027.

TIMELINE

e January 7, 2026: Initial targets preview to Transportation Staff Meeting

e January 8: Information item presented at TCC Meeting

e January 21: Information item presented at Board Meeting

e February 5: Request TCC recommend 2026 targets to Board for approval

' 23 CFR 490.209(c)(4)
Page 1 of 2
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e February 18: Request Board approve 2026 targets

Return to Agenda

Additional information about Performance-Based Planning is available at

Www.crtpo.orq/performance.

ATTACHMENTS: NCDOT 2026 Safety Targets Memorandum, NCDOT 2026 Safety

Targets Resolution

2025 AND 2026 NCDOT TRAFFIC SAFETY TARGETS

Measure 2025 Status 2026 Change
Target Target 2025 to 2026

Number of fatalities 1,103.3 Not met 1,057.0 (46.3)
Fatality rate* 0.925 Not met 0.885 (0.04)
Number of serious injuries 3,204.8 Not met 3,101.0 (103.8)
Serious injury rate* 2.675 Not met 2.59 (0.085)
Number of non-motorized
fatalities and non-motorized 434.6 Not met 418.70 (15.9)
serious injuries

*Measured by 100 million vehicle miles traveled (VMT)

Page 2 of 2
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RESOLUTION Return to Agenda
Endorsement of Targets for Safety Performance Measures Established By NCDOT

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) has been
designated by the Governor of the State of North Carolina as the Metropolitan Planning
Organization (MPO) responsible, together with the State, for the comprehensive, continuing, and
cooperative transportation planning process for the MPO’s metropolitan planning area; and;

WHEREAS, the Highway Safety Improvement Program (HSIP) final rule (23 CFR Part 490) requires
States to set targets for five safety performance measures annually, by August 31, and;

WHEREAS, the North Carolina Department of Transportation (NCDOT) has established targets for
five performance measures based on five year rolling averages for: (1) Number of Fatalities, (2)
Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT), (3) Number of Serious Injuries, (4)
Rate of Serious Injuries per 100 million VMT, and (5) Number of Non-Motorized (bicycle and
pedestrian) Fatalities and Non-motorized Serious Injuries, and;

WHEREAS, the NCDOT coordinated the establishment of safety targets with the 20 Metropolitan
Planning Organizations (MPOs) in North Carolina continually through outreach conducted by
NCDOT's Mobility and Safety Group and;

WHEREAS, the NCDOT officially establishes and reports the safety targets in the Highway Safety
Improvement Program annual report by August 31, of each year and;

WHEREAS, MPOs may establish safety targets by agreeing to plan and program projects that
contribute toward the accomplishment of the State’s targets for each measure or establish its own
target within 180 days of the State establishing and reporting its safety targets in the HSIP annual
report.

NOW THEREFORE, BE IT RESOLVED, that the CRTPO agrees to plan and program projects that
contribute toward the accomplishment of the State’s targets as noted below for each of the
aforementioned performance measures:

1. Forthe 2026 Highway Safety Improvement Program (HSIP), the goal is to reduce total
fatalities by 33 percent from 1,585.2 (2020-2024 average) to 1,057.0 (2022-2026 average)
by December 31, 2026.

2. Forthe 2026 Highway Safety Improvement Program (HSIP), the goal is to reduce the fatality
rate by 35 percent from 1.353 (2020-2024 average) to 0.885 (2022-2026 average) by
December 31, 2026.

3. Forthe 2026 Highway Safety Improvement Program (HSIP), the goal is to reduce total
serious injuries by 41 percent from 5,236.8 (2020-2024 average) to 3,101.0 (2022-2026
average) by December 31, 2026.

4. Forthe 2026 Highway Safety Improvement Program (HSIP), the goal is to reduce the serious
injury rate by 42 percent from 4.467 (2020-2024 average) to 2.585 (2022-2026 average) by
December 31, 2026.

5. Forthe 2026 Highway Safety Improvement Program (HSIP), the goal is to reduce the total
nonmotorized fatalities and serious injuries by 41 percent from 712.6 (2020-2024 average)
to 418.7 (2022-2026 average) by December 31, 2026.

Page 19



RESOLUTION Return to Agenda
|, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning Organization, do
hereby certify that the above is a true and correct copy of an excerpt from the minutes of a
meeting of the Charlotte Regional Transportation Planning Organization, duly held on this day of
February 18, 2026.

Bradley Richardson, Chair Neil Burke, Secretary
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

JOSH STEIN J.R. “JOEY” HOPKINS
GOVERNOR SECRETARY

DATE: September 30, 2025
TO: Neil Burke, AICP, PTP

Deputy Director, Charlotte Regional Transportation Planning Organization
FROM ShaWn A Troy, PE DocuSigned by:

State Traffic Safety Engineer S (Lawin ’[\m,’

Transportation Mobility & Safety Division SFOBOFOACESED.

SUBJECT: Safety Performance Measures — FHWA Assessment and 2026 Targets

Background

Effective April 14, 2016, the Federal Highway Administration (FHWA) established five highway
safety performance measures in accord with regulations set forth in the Federal MAP-21 and
FAST Act transportation funding bills. These performance measures are:

Number of fatalities;

Rate of fatalities per 100 million vehicle miles traveled;

Number of serious injuries;

Rate of serious injuries per 100 million vehicle miles traveled; and

Number of combined non-motorized fatalities and non-motorized serious injuries.

oD~

These targets are established annually, are based on 5-year rolling averages, and are for
calendar years. North Carolina state targets are set in agreement with our Strategic Highway
Safety Plan (SHSP) goals. The SHSP goals are developed through collaborative efforts of a
diverse group of stakeholders including state, regional, and local partners (including MPOs).
The goal of the most recent (2024) SHSP is to reduce fatalities and serious injuries by half by
2035, moving towards zero by 2050.

Mailing Address: Telephone: (919) 814-5000 Location:
NC DEPARTMENT OF TRANSPORTATION Fax: (919) 771-2745 750 N. GREENFIELD PARKWAY
TRANSPORTATION MOBILITY & SAFETY DIVISION Customer Service: 1-877-368-4968 GARNER, NC 27529

1561 MAIL SERVICE CENTER

RALEIGH, NC 27699-1561 Website: www.ncdot.gov
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North Carolina Safety Performance Target Achievement Determination

Earlier this year, FHWA completed an assessment of target achievement for NCDOT’s calendar
year (CY) 2023 safety targets, based on the 5-year averages for 2019-2023 for each measure.
As per 23 CFR 490.211(c)(2), a State Department of Transportation (DOT) has met or made
significant progress towards meeting its safety performance targets when at least four of the
safety performance targets established under 23 CFR 490.209(a) have been met or the actual
outcome is better than the baseline performance. Based on FHWA'’s review, North Carolina
has not met or made significant progress toward achieving its safety performance
targets. As a result, NCDOT must ensure that all HSIP safety funds are obligated and must
develop an HSIP Implementation Plan that describes actions the State will take to meet or make
significant progress toward achieving its targets. Table 1 below provides a summary of the
target achievement determination at the state level.

Table 1: North Carolina Safety Performance Target Achievement Determination Summary for CY 2023.

Target Actual Baseline Target (Actual) Met or Made

Performance Measures . Better than Significant
Achieved? .

2019 - 2023 | 2019 -2023 | 2017 - 2021 Baseline? | Progress?
Number of Fatalities 1,202.2 1,576.0 1,507.2 No No
Rate of Fatalities 1.011 1.346 1.290 No No
Number of Serious Injuries 3,423.0 5,217.0 4,898.4 No No No
Rate of Serious Injury 2.863 4.442 4.186 No No
Number of Non-Motorized 46822 691.8 625.2 No No
Fatalities and Serious Injuries

Table 2 below shows what this determination would look like if the state’s methodology for
establishing the CY 2023 goal was applied to crash data specific to Charlotte Regional TPO.

Table 2: Charlotte Regional TPO Safety Performance Target Achievement Determination Summary for

CY 2023.
5-Year Rolling Averages
T (Actual) Met or Made
Performance Measures Target Actual Baseline Achie?ted" Better than Significant
: Baseline? Progress?
2019 - 2023 | 2019 -2023 | 2017 - 2021
Fatalities
(5 Year Average) 125.7 168.8 163.8 No No
Fatality Rate
(5 Year Average) 0.696 0.972 0.923 No No
Serious Injuries
(5 Year Average) 2824 423.6 394.0 No No No
Serious Injury Rate
(5 Year Average) 1.559 2432 2.216 No No
Non-Motorized Fatalities and
Serious Injuries 64.5 85.6 83.6 No No
(5 Year Average)
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2026 State Safety Performance Targets

2026 state safety performance targets were submitted to FHWA on August 31, as required,
with the submission of the annual Highway Safety Improvement Program (HSIP) report. These
targets reflect the 2024 SHSP goal to reduce fatalities and serious injuries by half by 2035,
moving towards zero by 2050. The calculated targets are shown in Table 3 below. More detailed
information about each target can be found at this link.

Table 3: North Carolina Calendar Year 2026 Safety Performance Targets.

Performance Measure CY 2026
Number of Fatalities 1,057.0
Rate of Fatalities 0.885
Number of Serious Injuries 3,101.0
Rate of Serious Injuries 2.585
Number of Non-Motorized 418.7
Fatalities & Serious Injuries '

2026 Charlotte Regional TPO Safety Performance Targets

Table 4 below provides crash data specific to your MPO and shows what the safety
performance targets would look like if you applied the state’s methodology (reducing fatalities
and serious injuries by half by 2035). More detailed information specific to your MPO can be
found at this link.

Table 4: Charlotte Regional TPO Specific Safety Performance Targets.

Non-Motorized
Year Fatalities Fatality Rate Serious Injuries Serious Injury Rate Fatalities and
(5 Year Average) | (5 Year Average) | (5 Year Average) (5 Year Average) Serious Injuries
(5 Year Average)
2015 -2019 145.0 0.807 327.0 1.812 75.6
2016 — 2020 156.4 0.886 358.4 2.024 81.0
2017 — 2021 163.8 0.923 394.0 2.216 83.6
2018 — 2022 170.0 0.967 401.8 2.280 85.2
2019 - 2023 168.8 0.972 423.6 2432 85.6
2020 - 2024 181.4 1.033 428.6 2444 88.4
2026 Target 112.4 0.617 252.1 1.381 57.2
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Next Steps

MPOs are not directly assessed by FHWA on their progress towards meeting safety
performance targets. However, coordination and deliberate action will be needed to achieve the
fatal and serious injury crash reduction goals outlined in the NC Strategic Highway Safety Plan
and as communicated through the safety performance targets. We encourage additional
coordination between MPO’s and NCDOT Traffic Safety Unit in all areas of safety, but
specifically in data sharing, safety tools development, safety need identification and shared
safety project implementation. The Traffic Safety Unit is available to meet with your MPO for
additional discussion and partnership.

FHWA guidance allows each MPO to establish safety performance targets by either agreeing to
plan and program projects so that they contribute toward the accomplishments of the State DOT
performance targets or committing to quantifiable HSIP targets for their specific MPO area. If an
MPO establishes its own targets, it will need to do so in coordination with the State per FHWA
guidelines. The Traffic Safety Unit is available to facilitate this coordination. As a reminder,
MPOs must establish safety performance targets no later than February 27 of each year per
FHWA guidance. If you have not already done so, please transmit a signed adoption resolution
indicating the establishment of safety targets for your MPO or supporting the state’s targets to
Daryl Vreeland (dvreeland@ncdot.gov) in the Transportation Planning Division just as you have
in previous years. An adoption resolution template can be found at this link.

Finally, a NCDOT Traffic Safety website has been established to communicate safety
information to the public. A few direct links that may be of specific interest to MPOs can be
found below:
e Main NCDOT Traffic Safety Unit website: link
¢ Mapped safety data: link
o Here you can find a variety of spatial datasets related to traffic safety, including:
fatal and serious injury crashes, pedestrian and bicycle crashes, safety projects
(completed and funded), and several interactive map-based dashboards that
allows the user to select an area of interest for more specific crash statistics.
e Pedestrian Safety Improvements: link
o Here you will find information related to NCDOT’s pedestrian safety programs, as
well as several new guidance documents related to pedestrian safety.

Please contact me directly at (919) 814-5010 or stroy@ncdot.gov, or Brian Murphy at (919) 814-
4948 or bgmurphy@ncdot.gov for further questions or discussion.

SAT/mma

cc: Alpesh Patel
Daryl Vreeland, AICP
George Hoops, PE
Brian Murphy, PE
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CHARLOTTE REGIONA

TRANSPORTATION PLANNING
ORGANIZATION

CRTP?)

TO: CRTPO Delegates and Alternates
FROM: Will Snyder, AICP
DATE: February 18, 2026

SUBJECT: PERFORMANCE-BASED PLANNING: 2026 TRANSIT
PERFORMANCE TARGETS

REQUESTED ACTION

Approve the 2026 Transit Asset and Transit Safety targets from each transit provider
in the planning area and agree to program projects that will make progress towards
achieving transit targets, as part of the implementation of federally required
performance-based planning requirements.

BACKGROUND
e The CRTPO coordinates federal funding, performance management, and
technical services through its Transit Providers Work Group (TPWG) with four area
transit providers:
o Charlotte Area Transit System (CATS) - Tier | (fixed rail and over 100 buses)
o lIredell County Area Transit System (ICATS) - Tier Il (100 buses or less)
o Mecklenburg Transportation System (MTS) - Tier Il
o Union County Transportation (UCT) - Tier Il
e The CRTPO approves and includes new transit targets into each Metropolitan
Transportation Plan (MTP) and intends to include the approved 2026 targets into
the 2055 MTP in alignment with federal transit asset' and safety regulations?.
e Staff recommend approving the 2026 transit asset management (TAM) and public
transportation agency safety plan (PTASP) targets to fulfill Federal Transit
Administration (FTA) requirements and meet the 2055 MTP adoption timeline.

TIMELINE

e January 7, 2026: Initial targets preview to Transportation Staff Meeting
e January 8: Information item presented at TCC Meeting

e January 21: Information item presented at Board Meeting

149 CFR 625.53(b)
249 CFR 673.15

Page 1 of 6
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e February 5: Request TCC recommend 2026 targets to Board for approval
e February 18: Request Board approve 2026 targets

Return to Agenda

Additional information about Performance-Based Planning is available at
www.crtpo.org/performance.

ATTACHMENTS: 2026 TAM Targets Resolution, 2026 PTASP Targets Resolution

2026 TAM TARGETS

Table A1: Measure & Definition: Rolling Stock
% of revenue vehicles within a particular asset class that have met or exceeded their
Useful Life Benchmark (ULB).

Asset Class Useful Life CATS NCDOT*
Benchmark
Over-the-road Bus 14 years 17.50% N/A
Bus 12 years (CATS) o o
14 years (NCDOT) 14.90% 20%
Cutaway Bus 5 years (CATS) o o
10 years (NCDOT) 30.53% 20%
Light Rail 30 years 0.00% N/A
Mini-van 8 years N/A 20%
Streetcar 30 years 0.00% N/A
Van 5 years (CATS) o
8 years (NCDOT) e 20%

*NCDOT is the Group TAM Plan sponsor on behalf of Tier Il providers - ICATS, MTS,
UCT

Table A2: Measure & Definition: Equipment
% of non-revenue vehicles within a particular asset class that have met or exceeded
their Useful Life Benchmark (ULB).

Asset Class Useful Life CATS NCDOT*
Benchmark

Aut il -

utomobile (non 8 years 48.54% 20%
revenue)
Trucks and Other o o
Rubber Tire Vehicles 14 years 9.80% 20%
Steel Wheel Vehicles 25 years N/A N/A

Page 2 of 6
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*NCDOT is the Group TAM Plan sponsor on behalf of Tier Il providers - ICATS, MTS,
UCT

Return to Agenda

Table A3: Measure & Definition: Facilities
% of facilities with a condition rating below 3.0 on the FTA Transit Economic
Requirements Model (TERM) Scale.

Useful Life

Asset Class CATS NCDOT*
Benchmark
Administrative and N/A 0.00% 20%
Maintenance
Passenger and Parking | N/A 5.00% 20%

*NCDOT is the Group TAM Plan sponsor on behalf of Tier Il providers - ICATS, MTS,
UCT

Table A4: Measure & Definition: Infrastructure
% of track segments with performance restrictions

Asset Class Useful Life CATS NCDOT*
Benchmark
Light Rail N/A 1.20% N/A
Streetcar N/A 1.20% N/A

*NCDOT is the Group TAM Plan sponsor on behalf of Tier Il providers - ICATS, MTS,
UCT

Page 3 of 6
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2026 PTASP TARGETS
Table B1: Major Safety Events
Rate of reportable major safety and security events by mode.

Mode CATS ICATS MTS UCT?
Demand
Response 0.30 0.00 0.10 0.87
(DR) Bus
Fixed Route
(FR) Bus 1.00
Rail 1.00
Streetcar 4.50

Table B2: Collisions*

Rate of all vehicle/vessel accidents in which there is an impact of a transit
vehicle/vessel with:

An animal

A rail vehicle

A vessel
A dock

Another transit vehicle

A non-transit vehicle

A fixed object

A person(s) (suicide, attempted
suicide included)

Mode CATS ICATS MTS UCT?
DR Bus 1.00 0.00 0.15 0.58
FR Bus 1.00

Rail 1.00

Streetcar 2.00

Table B3: Pedestrian Collisions*
Rate of all collisions between a transit vehicle and a pedestrian.

Mode CATS ICATS MTS UCT?
DR Bus 0.00 0.00 0.00 0.14
FR Bus 0.00
Rail 0.00
Streetcar 0.00
Page 4 of 6
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Table B4: Vehicular Collisions*
Rate of all collisions between a transit and non-transit vehicle.

CRTP)

Return to Agenda

Mode CATS ICATS MTS UCTt
DR Bus 1.00 1.00 0.15 0.43
FR Bus 1.00
Rail 1.00
Streetcar 2.00
Table B5: Fatalities
Rate of reportable fatalities, by mode.
Mode CATS ICATS MTS UCTt
DR Bus 0.00 0.00 0.00 0.00
FR Bus 0.00
Rail 0.00
Streetcar 0.00

Table Bé6: Transit Worker Fatalities*
Rate of reportable transit worker fatalities - including transit vehicle staff, transit
employees and contractors, and other transit staff - by mode.

Mode CATS ICATS MTS UCT!
DR Bus 0.00 0.00 0.00 0.00
FR Bus 0.00
Rail 0.00
Streetcar 0.00
Table B7: Injuries
Rate of reportable injuries, by mode.
Mode CATS ICATS MTS UCT!
DR Bus 1.00 0.00 0.02 1.74
FR Bus 1.00
Rail 1.00
Streetcar 1.00
Page 5 of 6
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Table B8: Transit Worker Injuries*
Rate of reportable transit worker injuries - including transit vehicle staff, transit

employees and contractors, and other transit staff - by mode.

Mode CATS ICATS MTS UCT?
DR Bus 1.00 0.00 0.02 0.58
FR Bus 1.00

Rail 1.00

Streetcar 1.00

Table B9: Assaults on Transit Workers*
Rate of reportable transit worker assaults - including on transit vehicle staff, transit

employees and contractors, and other transit staff - by mode.

Mode CATS ICATS MTS UCT?
DR Bus 0.00 0.00 0.00 0.72
FR Bus 0.00

Rail 0.00

Streetcar 0.00

Table B10: System Reliability

Mean (or average) distance between major mechanical failures, by mode.

Mode CATS ICATS MTS UCT?
DR Bus 33,333 0.00 25,000 23,000
FR Bus 10,000

Rail 20,000

Streetcar 7,000

* New performance measure introduced with 2024 PTASP Final Rule update.
t UCT data is reported as rate per total vehicle service miles (VSM), whereas all other

providers report on a rate per total vehicle revenue miles (VRM).

Page 6 of 6
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RESOLUTION Return to Agenda
Approval of Targets for Transit Asset Management Measures

Established By CRTPO Area Transit Providers

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) has been
designated by the Governor of the State of North Carolina as the Metropolitan Planning
Organization (MPO) responsible, together with the State, for the comprehensive, continuing, and
cooperative transportation planning process for the MPO’s metropolitan planning area; and,

WHEREAS, the Moving Ahead for Progress Act (MAP-21), the Fixing America’s Surface
Transportation Act (FAST Act), and Infrastructure Investment and Jobs Act (IIJA) requires States,
providers of public transportation, and MPOs to conduct a performance-based planning and
programming process to achieve desired performance outcomes for the multimodal
transportation system, including the establishment of Transit Asset Management (TAM) Targets for
the transportation system; and,

WHEREAS, the Federal Transit Administration (FTA) published the TAM Final Rule on July 26,
2016 requiring all recipients and subrecipients of chapter 53 funds that own, operate, or manage
public transportation capital assets to develop and adopt a TAM Plan that includes targets for
rolling stock, equipment, facilities, and infrastructure; and,

WHEREAS, the Charlotte Area Transit System (CATS) and the North Carolina Department of
Transportation (NCDOT) on behalf of Tier Il agencies in the planning area - Iredell County Area
Transportation System (ICATS), Mecklenburg Transportation System (MTS), and Union County
Transportation (UCT), have developed information and targets toward compliance with the TAM
regulation and provided their targets to the CRTPO Board for approval, in compliance with the
TAM Final Rule.

NOW THEREFORE, BE IT RESOLVED that the CRTPO Board approves the CATS Tier | and
NCDOT Tier Il TAM targets and agrees to plan and program projects that will make progress
towards achieving transit asset targets, as part of the implementation of federally required
performance-based planning requirements.

|, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning Organization, do
hereby certify that the above is a true and correct copy of an excerpt from the minutes of a
meeting of the Charlotte Regional Transportation Planning Organization, duly held on this day of
February 18, 2026.

Bradley Richardson, Chair Neil Burke, Secretary
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RESOLUTION Return to Agenda
Approval of Targets for Public Transportation Agency Safety Plan Measures

Established By CRTPO Area Transit Providers

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) has been
designated by the Governor of the State of North Carolina as the Metropolitan Planning
Organization (MPO) responsible, together with the State, for the comprehensive, continuing, and
cooperative transportation planning process for the MPO’s metropolitan planning area; and,

WHEREAS, the Moving Ahead for Progress Act (MAP-21), the Fixing America’s Surface
Transportation Act (FAST Act), and Infrastructure Investment and Jobs Act (IIJA) requires States,
providers of public transportation, and MPOs to conduct a performance-based planning and
programming process to achieve desired performance outcomes for the multimodal
transportation system, including the establishment of Transit Safety Performance Targets (SPTs) for
the transportation system; and,

WHEREAS, the Federal Transit Administration (FTA) published an update to the Public
Transportation Agency Safety Plan (PTASP) Final Rule on April 11, 2024 requiring all recipients and
subrecipients of chapter 53 funds that own, operate, or manage public transportation capital
assets to develop and adopt a PTASP that includes targets for major safety events, collisions,
injuries and fatalities, transit worker safety, and system reliability; and,

WHEREAS, the Charlotte Area Transit System (CATYS), Iredell County Area Transportation System

(ICATS), Mecklenburg Transportation System (MTS), and Union County Transportation (UCT) have
developed individual PTASPs and associated SPTs toward compliance with the PTASP regulation

and provided their targets to the CRTPO Board for approval.

NOW THEREFORE, BE IT RESOLVED that the CRTPO Board approves the CATS, ICATS, MTS, and
UCT targets and agrees to plan and program projects that will make progress towards achieving
transit safety targets, as part of the implementation of federally required performance-based
planning requirements.

|, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning Organization, do
hereby certify that the above is a true and correct copy of an excerpt from the minutes of a
meeting of the Charlotte Regional Transportation Planning Organization, duly held on this day of
February 18, 2026.

Bradley Richardson, Chair Neil Burke, Secretary
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Charlotte Regional Transportation
Planning Organization

Action Item Summary

Agenda Item 6
Subject: Discretionary Funds Project Call - Recommended Projects

Action Requested: Approve the discretionary fund allocations to
recommended projects from the 2025 fall call for projects and amend the
2026-2035 Transportation Improvement Program to add the funding
allocations to new and existing projects.

Background:

e The call for projects to award CRTPO discretionary funds opened on
August 18 and closed on October 31.

e Applications were accepted for new projects, existing projects
requiring additional funding, and planning projects, in consideration
of programming $51.5 million in available discretionary funds.

o Atthe December 4 TCC Workshop, project scores were reviewed,
and a draft list of recommended projects was developed. If
approved, approximately $25 million in unallocated funds would be
programmed through the 2026 annual call for projects.

Attachments: Recommended Discretionary Projects Memorandum,
Recommended Discretionary Projects Project List,
Recommended Discretionary Projects Map, 2026-2035
TIP Amendments, Resolution

Page 33



Return to Agenda

CRTP?)

CHARLOTTE REGIONA

TRANSPORTATION PLANNING
ORGANIZATION

TO: CRTPO Delegates and Alternates
FROM: Jennifer Stafford, RLA, Assoc. DBIA

Project Development Planner
DATE: February 18, 2026

SUBJECT: DISCRETIONARY GRANTS PROGRAM - 2025 ANNUAL CALL
RECOMMENDED PROJECTS

REQUESTED ACTION

Approve the recommended project list from the 2025 annual discretionary funded
projects solicitation and amend the 2026 - 2035 Transportation Improvement
Program to add the funding allocations to new and existing projects.

PURPOSE

e The Discretionary Grants Program allocates directly attributable federal
transportation funds to member jurisdictions through a competitive process while
ensuring compliance with FHWA preauthorization requirements, and its Policy
Guide defines how projects are solicited, prioritized, and programmed through
annual and biannual calls for inclusion in the Transportation Improvement
Program (TIP).

BACKGROUND

e The TCC unanimously recommended that the Board approve all projects during
the February 5 meeting.

e The annual call for projects for the CRTPO Discretionary Grants Program opened
on August 18 and closed on October 31.

o Submissions for new projects, existing projects in need of additional
funding, and planning projects were accepted for consideration of
programming $51,561,000 in available discretionary funds.

o Table 1 below shows available funds.
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Table 1: 2025 Available Discretionary Funds

Funding Availability
for Programming

CRTPO Discretionary Funding Type FY 2029 - FY 2031

Projects
Surface Transportation Block Grant - Direct Attributable
(STBG-DA) $51,367,000
Transportation Alternatives Program (TAP-DA) $194,000
Total Funding Available for Programming in FY $51,561,000

2029 - FY 2031

TCC WORKSHOP RECOMMENDATION

e During the December 4, 2025, TCC Workshop, project scores were reviewed and
a recommended list of 16 projects totaling $25,857,972 in discretionary funding
was developed.

e The TCC recommends funding all projects, except for a reduction in funding to
the one project identified in Table 2 below, in accordance with Policy:

o Review of the funding cap on Mecklenburg County’s Irwin Creek Greenway
project request. The maximum award is $2,553,050, or 25% of the
available amount for bike/ped projects.

e Table 2 below shows discretionary funds recommended for each project
category:

Table 2: Recommended 2025 Discretionary Funded Projects by Category

. Number of Number of Discretionary
D?:;:toio:;oje;tr:f :tgs:;{{ls Applications Projects Recommended
ry Froj Received Recommended Amount
Highway: New Projects 4 4 $13,956,632
Highway: Existing Projects
Shortfall 2 2 $1,124175
Bicycle & Pedestrian: New 5 4 $7 622 810
Projects T
Bicycle & Pedestrian: Existing
Project Shortfall 1 1 H258,858
Local Planning: Projects New
Projects 5 5 $604,960
Total Recommended 16 16 $25 857,972

Discretionary Projects

Page 2 of 3
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The Discretionary Grants Program Policy Guide recommends an 80% highway and
20% non-highway funding split and allows excess funds from one mode to be
transferred to other modes that have not met their targets. Table 3 summarizes the
recommended funding percentages for the 2025 annual call.

Table 3: Percent of Funding by Category

Percentage of
Recommended
Category Discretionary Funding by
Category
Highway 59%
Bicycle & Pedestrian 40%
Local Planning Project 1%
Total Recommended Discretionary Projects 100%

e The FY 2029 - 2031 unprogrammed balance of $25,703,028 will be made
available during the 2026 annual call for projects beginning in August.

ATTACHMENTS

e Spreadsheet depicting project scores and the TCC recommendations
e Map of the recommended projects

e Draft TIP amendments adding new projects to the CRTPO's TIP

e Draft resolution to approve the projects

Page 3 of 3
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2025 CRTPO Discretionary Call for Projects

Scoring Ranking
Draft Recommended Project List

Return to Agenda

HIGHWAY - SUPPLEMENTAL FUNDS REQUESTS LOCAL COMMITMENT SCORES
CRTPO A A Local Funds q Total Score using a a
TIP ID Discretionary EXISTING y Project Funding Location Lead Agency :mble"' fpcsassin Highest Phase | o\ ' tted (overanl | Previous Shortfall Shortfall Scoring Current Phase Match D plincs Recommended
Project Status tatement Budget Completed e Funds Matrix Requested Amount
Jl proj )
U-6239 Existing Silicon Shores East-West Connector Rd (Langtree Rd - NC 115) Mooresville Mooresville Yes <50% Right-of-Way >25% None 3 Construction 50% $750,000 $750,000 Yes
EB-5950 Existing Kensington Drive Improvements (Providence Rd - Connells Point Ave) Waxhaw Waxhaw Yes <50% Right-of-Way >25% 1 Time 4 Right-of-Way 28% $374,175 $374,175 Yes
HIGHWAY - NEW PROJECTS HIGHWAY - NEW PROJECT SCORES
Crash Reduction
TIP ID D'sgr'?t-'Poa NEW Roadway Project Submittals Tocation Ll LGS Problem Local Priorit Local Match Critical Opportunity | Project Readiness (up | NCDOT Safety Score | Congestion Score | Cost Effectiveness Scaled COI.lsn!elrrv‘;eas:res TOTAL SCORE (100! Discretionary Funds RS ) AT Total Project Cost Percent Local Match Recommand
PI N fonary SES Roadway Froj uomi gy Statement © riority (up to 25 points) (5) to 15 points) Scaled (15) Scaled (15) (15) cale an_ () Requested ecommended Amoun roje o Amount mmen:
roject Status Transportation
Di; Index
HL-0183 New New Town Road and Billy Howey Rd Intersection Improvements Wesley Chapel NCDOT Yes Yes 25 0 15 9.62 15 3.04 67.66 $935,427 $935,427 $2,057,938 50% Yes
HL-0162 New Ervin Cook Road & Roundabout (S Birkdale Commons Pkwy - Whitaker Pt Dr) Huntersville Huntersville Yes Yes 25 5 10 14 6.37 7.10 4.56 59.43 $3,206,856 $3,206,856 $6,413,712 50% Yes
HL-0184 New Talbert Road Corridor Widening (Brawley School Rd - Terrace Rd) Mooresville Mooresville Yes Yes 10 0 0 15 15 9 1.48 50.48 $8,795,150 $8,795,150 $12,564,500 30% Yes
HL-0182 New Hargett Road and Sam Newell Road Intersection Improvements Matthews Matthews Yes Yes 15 0 0 1 15 9 10.46 50.46 $1,019,199 $1,019,199 $1,567,999 35% Yes
Total (Supplemental and New) Discretionary Funds REQUESTED for Highway Projects $15,080,807
Recommended Target Funding for Highway Projects $40,764,832
Total RECOMMENDED Discretionary Highway Project Funding (New and Supplemental Requests) $15,080,807
Target Surplus Highway Projects $25,684,025
BICYCLE & PEDESTRIAN - SUPPLEMENTAL FUNDS REQUEST LOCAL COMMITMENT
CRTPO - . . Total Score using . "
TIPID Discretionary EXISTING Bicycle & Pedestrian Project Supplemental Funding Requests Location Lead Agency sl:n:blemt In;re:setm H?hest Phase L:cal F'unds Previous Shortfall Shortfall Scoring D|scr;t|onarz :unds Current Total Project Cost Rec:mmentded MatchAon Reqtuested Recommandad
PI'O]‘EC' Status latement udge Matrix equeste moun moun
BL-0058 Existing 1-277 Rail Trail Pedestrian Bridge (E Morehead St - Brooklyn Village Station) Charlotte Charlotte Yes <50% Right-of-Way >25% None 3 $2,549,395 $16,374,000 $2,549,395 70% Yes
NON-HIGHWAY - NEW PROJECT BICYCLE & PEDESTRIAN LOCAL COMMITMENT
CRTPO Critical - . T 0 0
TIP ID Discretionary NEW Bicycle and Pedestrian Project Submittals Location Lead Agency Opportunity Project{l!sead!ness Connectivity Safety Environment Feasibility & Cost Match Points WSS TAPscogtena Scorsi{pn R Y Zunds A Total Project Cost Percen‘: Eoca Matciy Recommend
Project Status (5) (up to 15 points) (¢ equeste mount mount
BL-0183 New Irwin Creek Greenway (Crestridge Dr - Yorkmont Rd) Charlotte Mecklenburg Co. 0 10 76 50 45 75 50 256 $2,733,872 $2,553,050 $7,811,063 65% Yes
HL-0184 New Monroe Road Sidewalk (Gander Cove Ln - Matthews/Charlotte limits) Matthews Mecklenburg Co. 0 0 60 50 30 50 35 190 $1,042,337 $1,042,337 $1,603,595 35% Yes
HL-0182 New Circle Drive Shared Use Path (Franklin St - Sunset Dr) Monroe Union 0 0 56 20 25 50 25 151 $1,713,287 $1,713,287 $2,284,384 25% Yes
HL-0185 New Terrace Rd Sidewalk (Talbert Rd - Norman Station Blvd) Mooresville Iredell 0 0 44 15 15 30 20 104 $2,314,136 $2,314,136 $2,892,671 20% Yes
Total (Shortfall and New) Discretionary Funds REQUESTED for Bike/Ped Projects $10,353,027
Recommended TARGET for Bike/Ped Projects $10,191,208
Total (Shortfall and New) RECOMMENDED Discretionary Bike/Ped Project Funding $10,172,205
Target Surplus Bike/Ped $19,003
PLANNING
Projce.:;r:!oatus Planning Project Submittals Lead Agency Pla.;z;:g:t::ds Local Match | Total Project Cost Recommend
Best Practices using the Metrolina CommunityViz Model Centralina $44,960 $11,240 $56,200 Yes
Bailey Road/ NC 115 Intersection Study Cornelius $64,000 $16,000 $80,000 Yes
Huntersville - Downtown Transportation Plan Huntersville $160,000 $40,000 $200,000 Yes
The Seam Trail Phase 2 Study - Huntersville Huntersville $160,000 $40,000 $200,000 Yes
Microtransit Feasibility Study Statesville $176,000 $44,000 $220,000 Yes
Total Discretionary Funds REQUESTED for Planning Project Submittals $604,960
Total RECOMMENDED Discretionary Planning Project Funding $604,960
Total Discretionary Funds Available $51,561,000
Total Recommended 2025 Annual Call Discretionary Project Funding $25.857,972
Unallocated Discretionary Funding Remaining To Program in the 2026 Annual Call 25,703,028 Unallocated funds are available in FFY 2029 - 2031
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CRTPO’S 2025 ANNUAL CALL
DISCRETIONARY FUNDING

RECOMMENDATIONS

PROJECT NAME

DISCRETIONARY FUNDS
RECOMMENDED

IREDELL

Elr?aega RR%a)\d Widening (Brawley School Rd - $8.795.150
S Road Bxorson S Roincbon 8 | sa0smss
m;?g\t/texﬁs& Sam Newell Road Intersection $1.019,199
Nov Tour Road & By Howey Road 5935.427

e oo o e Conaegor i 5750000
kg Ris R Provdence | 374,17
o el Gander Cove Lo 51,0023
g(\;vrilymCorﬁteléo?)reenway (Crestridge Dr - $2.553,050
glijrriZtDE;ir};e Shared Use Path (Franklin St - $1.713,287
'g?arfc?ocr? BRI(\)/?JI? Sidewalk (Talbert Rd - Norman $2.314.136
e e ekl | seso
Bt Practces Qang e Metwolin 544,96

Bailey Road / NC 115 Intersection Study $64,000

Downtown Transportation Plan - Huntersville $160,000
The Seam Trail Phase 2 Study - Huntersville $160,000
g{lcgctfgﬁlgs}tﬁgﬁiragi:\y Study - Mooresville / $176,000

s

Legend - Project Types

* Roadway

* Bicycle & Pedestrian

— *Planning @ bl

Y
Drafted 12/17/2025 < \\ 2 F
§ { (

$25,857,972
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CRTP@ CRTPO 2026 - 2035 TIP Amendments: 2025 Annual Call -Discretionary Funds Allocations

February 2026 TCC and Board Meetings

TABLE 2: Add Projects to CRTPO's 2026 - 2035 TIP

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
HL-0162 Huntersville Highway & Intersection  Add new project - Originally called BGDA Utilities $690,738 2029
Ervin Cook Road Extension & Oliver Hager Extension funded for Local Match  Utilities $690,738 2029
Roundabout (S Birkdale Engineering only. Fund entire  BGDA Right-of-Way $88,916 2029
Commons Pkwy - Whitaker project as approved by the CRTPO | gcal Match  Right-of-Way $88,916 2029
Pointe Dr) Board on February 18, 2026. BGDA Construction $2,427,202 2031
Local Match  Construction $2,427,202 2031
HL-0182 Matthews Highway & Intersection Add new project. Fund project as BGDA Engineering $131,359 2027
Hargett Road and Sam Newell approved by the CRTPO Board on Local Match  Engineering $70,732 2027
Road Intersection Improvements February 18, 2026. BGDA Right-of-Way $74,082 2029
Local Match  Right-of-Way $39,890 2029
BGDA Utilities $11,224 2029
Local Match  Utilities $6,044 2029
BGDA Construction $802,534 2031
Local Match  Construction $432,134 2031
HL-0183 Wesley Chapel Highway & Intersection ~ Add new project. Fund project as BGDA Engineering $82,800 2026
New Town Road and Billy Howey approved by the CRTPO Board on Local Match  Engineering $82,800 2026
Road Intersection Improvements February 18, 2026. BGDA Right-of-Way $224,092 2027
Local Match  Right-of-Way $224,092 2027
BGDA Construction $628,535 2029
Local Match  Construction $628,534 2029
HL-0184 Mooresville Highway & Intersection ~ Add new project. Fund project as BGDA Engineering $456,333 2027
Talbert Road Widening (Brawley approved by the CRTPO Board on Local Match  Engineering $195,571 2027
School Rd - Terrace Rd) February 18, 2026. BGDA Right-of-Way $1,571,428 2029
Local Match  Right-of-Way $673,469 2029
BGDA Utilities $1,870,302 2029
Local Match  Utilities $801,558 2029
BGDA Construction $4,897,087 2031
Local Match  Construction $2,098,752 2031
1/26/2026 Page 2 of 4 Page 39
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February 2026 TCC and Board Meetings
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TABLE 2: Add Projects to CRTPO's 2026 - 2035 TIP - continued

CRTPO 2026 - 2035 TIP Amendments: Recommended 2025 Annual Call -Discretionary Funds Allocat

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
BL-0182 Monroe Non-Highway (Bike & Add new project. Fund project as BGDA Engineering $156,457 2027
Circle Drive Shared Use Path Ped) approved by the CRTPO Board on Local Match  Engineering $52,152 2027
(Franklin St - Sunset Dr) February 18, 2026. BGDA Utilities $150,962 2028
Local Match  Utilities $50,321 2028
BGDA Right-of-Way $19,427 2028
Local Match  Right-of-Way $6,476 2028
BGDA Construction $1,386,442 2030
Local Match  Construction $462,147 2030
BL-0183 Mecklenburg County Non-Highway (Bike & Add new project. Fund project as BGDA Engineering $5,659 2029
Irwin Creek Greenway Ped) approved by the CRTPO Board on Local Match  Engineering $10,509 2029
(Crestridge Dr - Yorkmont Rd) February 18, 2026. BGDA Construction $2,531,829 2029
Local Match  Construction $5,218,603 2029
BGDA Utilities $15,562 2029
Local Match  Utilities $28,901 2029
BL-0184 Matthews Non-Highway (Bike & Add new project. Fund project as BGDA Engineering $117,587 2027
Monroe Road Sidewalk Ped) approved by the CRTPO Board on Local Match  Engineering $63,316 2027
(Gander Cove Ln - Matthew/ February 18, 2026. BGDA Right-of-Way $129,082 2029
Charlotte Town Limits) Local Match  Right-of-Way $69,505 2029
BGDA Utilities $56,122 2029
Local Match  Utilities $30,220 2029
BGDA Construction $739,546 2031
Local Match  Construction $398,217 2031
BL-0185 Mooresville Non-Highway (Bike & Add new project. Fund project as BGDA Engineering $391,142 2027
Terrace Road Sidewalk (Talbert Ped) approved by the CRTPO Board on Local Match  Engineering $97,786 2027
Rd - Norman Station Blvd) February 18, 2026. BGDA Right-of-Way $193,407 2029
Local Match  Right-of-Way $48,352 2029
BGDA Utilities $241,758 2029
Local Match  Utilities $60,440 2029
BGDA Construction $1,487,829 2031
Local Match  Construction $371,957 2031
Planning Cornelius Planning Add new project. Fund project as Local Match  Planning $16,000 2027
Bailey Road/ NC 115 Intersection approved by the CRTPO Board on UPWP-PL  Planning $64,000 2027
Study February 18, 2026.
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CRTP( CRTPO 2026 - 2035 TIP Amendments: Recommended 2025 Annual Call -Discretionary Funds Allocat
February 2026 TCC and Board Meetings
TABLE 2: Add Projects to CRTPO's 2026 - 2035 TIP - continued

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
Planning Huntersville Planning Add new project. Fund project as Local Match  Planning $40,000 2027
The Seam Trail Phase 2 Study - approved by the CRTPO Board on UPWP - PL Planning $160,000 2027
Huntersville February 18, 2026.
Planning Statesville Planning Add new project. Fund project as Local Match  Planning $44,000 2027
Microtransit Feasibility Study approved by the CRTPO Board on UPWP - PL Planning $176,000 2027
February 18, 2026.
Planning Centralina Regional Council Planning Add new project. Fund project as UPWP/Match Planning $11,240 2027
Best Practices using the approved by the CRTPO Board on UPWP - PL Planning $44,960 2027
Metrolina CommunityViz February 18, 2026.
Model - Assist local communities
in land use and transportation
planning
Planning Huntersville Planning Add new project. Fund project as Local Match  Planning $40,000 2027
Huntersville - Downtown approved by the CRTPO Board on UPWP - PL Planning $160,000 2027
Transportation Plan February 18, 2026.
TABLE 3: Amend Projects to CRTPO's 2026 - 2035 TIP
TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
EB-5950 Waxhaw Highway & Intersection  Add supplemental funds ($374,175 BGDA Construction $374,175 2026
Kensington Drive Improvements with a 28% local match of $145,513)  Local Match  Construction $145,513 2026
(Providence Rd - Connells Point to the existing project, as approved
Ave) by the CRTPO Board on February 18,
2026.
U-6239 Mooresville Highway & Intersection  Add supplemental funds ($750k with BGDA Construction $750,000 2026
Silicon Shores East-West 50% local match) to the existing Local Match ~ Construction $750,000 2026
Connector Road Project project, as approved by the CRTPO
(Langtree Rd - NC 115) Board on February 18, 2026.
BL-0058 Charlotte Non-Highway (Bike & Add supplemental funds ($2,549,395 BGDA Construction $2,549,395 2026
I-277 Rail Trail Pedestrian Bridge ~ Ped) and a 70% local match $5,948,589)  Local Match  Construction $5,948,589 2026
(E Morehead St - Brooklyn to the existing project, as approved
Village Station) by the CRTPO Board on February 18,
2026.
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RESOLUTION
APPROVAL OF
CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION'S
2025 ANNUAL CALL DISCRETIONARY PROJECT FUNDING ALLOCATIONS AND
AMENDMENTS TO THE 2026-2035 TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is the
Metropolitan Planning Organization (MPO) for the Charlotte urban area; and

WHEREAS, the CRTPO conducted an annual call for discretionary project funding applications
from August 18 through October 31, 2025, to allocate $51,561,000 in available discretionary
funds; and

WHEREAS, the Technical Coordinating Committee recommends 16 projects for funding,
totaling $25,857,972 from CRTPO's discretionary allocation; and

WHEREAS, the CRTPO Board has been requested to approve the discretionary funding
allocations and amend the 2026-2035 Transportation Improvement Program (TIP) for the
selected projects, as outlined below, with the corresponding fixed local match amounts for
agreements with the North Carolina Department of Transportation (NCDOT):

Asz.rrc;\gd Local Local
TIPID | Project Type Project Name Location Di q Match Match
iscretionary % A
Funds b mount

Corridor & Ervin Cook Road Extension &
HL-0162 Intersection Roundabout (S Birkdale Commons Huntersville $3,206,856 50% | $3,206,856
Pkwy - Whitaker Pointe Dr)

Talbert Road Widening (Brawley

HL-0184 | Corridor School Rd - Terrace Rd)

Mooresville $8,795,150 30% | $3,769,350

Silicon Shores East-West Connector

U-6239 | Corridor Road Project (Langtree Rd - NC Mooresville $750,000 50% $750,000
115)
Kensington Drive Improvements

EB-5950 | Corridor (Providence Rd - Connells Point Waxhaw $374,175 28% $145,513
Ave)

Hargett Road & Sam Newell Road

) Matthews $1,019,199 35% $548,800
Intersection Improvements

HL-0182 | Intersection

HL-0183 | Intersection | eV Town Road &Billy Howey Wesley $935426 | 50% | $935426
Road Intersection Improvements Chapel
Non- Monroe Road Sidewalk (Gander
BL-0184 Highwa Cove Ln - Matthews/Charlotte town Matthews $1,042,337 35% $561,258
9 y limits)
Non- Irwin Creek Greenway (Crestridge Mecklenburg o
BL-0183 Highway Dr - Yorkmont Rd) County $2,553,050 67% | $5,258,013
Non- Circle Drive Shared Use Path o
BL-0182 Highway (Franklin St - Sunset Dr) Monroe $1,713,288 25% $571,096
BL0185 | No™ Terrace Road Sidewalk (Talbert Rd - | v, ocvile | $2,314,136 | 20% | $578,535
Highway Norman Station Blvd)
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Non- [-277 Rail Trail Pedestrian Bridge (E
BL-0058 Highwa Morehead St - Brooklyn Village Charlotte $2,549,395 70% | $5,948,589
9 y Station)
Best Practices using the Metrolina .
CommunityViz Model - Assist local Centralina
Planning | Planning communities in land use and Regional $44,960 20% $11,240
. . Council
transportation planning
Planning | Planning Efki'(j; Road &NC 115 Intersection | ¢ (s $64,000 | 20% | $16,000
. . Huntersville - Downtown .
Planning | Planning Transportation Plan Huntersville $160,000 20% $40,000
Planning | Planning Ltiiiz\mll—rall Phase 2 Study - Huntersville $160,000 20% $40,000
Planning | Planning Microtransit Feasibility Study Statesville $176,000 20% $44,000

NOW, THEREFORE, BE IT RESOLVED that the Charlotte Regional Transportation Planning
Organization hereby approves and endorses the discretionary project funding allocations and

the associated amendments to the 2026-2035 TIP.

kkhkkkkhkhkhkkkkhkkkkhkhkhkkhkkhkkhkkhkkhkhkhkkhkkhkkhkkhkhkhkhkhkkkkhkkhkkhkkhkhkhkhkkkhkkhkhkhkhkhkhkkhkkhkkhkkhkhkhkhkhkhkhkkhkkkx

|, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning Organization,
do hereby certify that the above is a true and correct copy of an excerpt from the minutes of a
meeting of the Charlotte Regional Transportation Planning Organization, duly held on this 18th
day of February 2026.

Bradley Richardson, Chair

Neil Burke, Secretary
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Planning Organization

Information Item Summary

Agenda Item 7

Subject: 2055 Metropolitan Transportation Plan

Action Requested: FYI

Background:

An update on activities related to the MTP’s preparation will be

provided.

The initial 30-day public comment period for the draft MTP and draft

conformity determination report began on Monday, January 12 and

concluded on Tuesday, February 10.

o The public comment period was extended by one week to end on
Tuesday, February 17 to account for recent weather impacts that
may have limited public participation.

Action will be requested of the Board to adopt the 2055 MTP and

make an air quality conformity determination during the March 18

meeting.
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Charlotte Regional Transportation
Planning Organization

Information Item Summary

Agenda Item 8

Subject: FY2027 Unified Planning Work Program: Annual Budget

Action Requested: FYI

Background:

e The UPWP is the CRTPO'’s annual budget and specifies the planning
activities anticipated for the coming fiscal year. It documents the
allocation of state and federal funds associated with each planning
activity and is adopted annually.

e The presentation’s purpose is to present the second draft of the FY
2027 UPWP with preliminary funding allocations.

Attachments: FY 2027 UPWP Memorandum, FY 2027 UPWP Funding
Sources and Projects Table
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TO: CRTPO Delegates and Alternates
FROM: Robert W. Cook, AICP
DATE: February 18, 2026

SUBJECT: Second Draft: FY 2027 Unified Planning Work Program (UPWP)

This memorandum’s purpose is to transmit the second draft of the FY 2027 UPWP to the
CRTPO Board. Also included in the agenda packet is the draft funding sources table.

2. Background

The UPWP is CRTPO's annual budget and work plan. It directs the organization's planning
activities and spending for the fiscal year by allocating federal planning funds, defining
major tasks, and specifying who will complete the work and on what schedule. The UPWP
also functions as a primary implementation tool for CRTPO's Strategic Plan, ensuring that
annual planning efforts advance the organization's long-term goals.

3. Funding Summary

The CRTPO's planning activities are supported by the three federal funding programs listed
below. Table 1 below summarizes the amounts available in FY 2027. This information was
provided with first draft memorandum provided in the January Board agenda packet;

however, an incorrect amount was shown in the Total column. The correct amount,
$4,894,978, is now shown.

Table 1: Funding Summary Table
| Funding Program | Source | Federal | State | Local | _Total |
L GO RO EIGESETLI- M FHWA  $1,595,500 N/A $398,875 $1,994,375
(PL)
Surface Transportation FHWA  $1,100,000 N/A $275,000 $1,375,000
Block Grant-Direct

Attributable (STBG-DA)

ORI FTA $1,220,483  $152,560  $152,560  $1,525,603

| $3,915,983 $152,560 $826,435 $4,894,978 |

Page 10f3
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4. Section 5303 Summary

Sec. 5303 funds are allocated to regional transit providers and the Metrolina Regional Travel
Demand Model through an annual call for projects. CRTPO retains a portion of the funds to
support its transit planning activities. Table 2 below lists the amounts of federal funds
proposed for all Sec. 5303 funds users.

Return to Agenda

Table 2: Section 5303 Requests and Recommendations

Agency Proposed
Charlotte Area Transit System (CATS) $ 490,162
CRTPO $ 150,000
Iredell County Area Transportation System $ 98,170
(ICATS)
Metrolina Regional Model (MRM) $ 118,480
Mecklenburg Transportation System (MTS) $ 66,000
Union County Transportation (UCT) $ 157,671

o $1,080,483 |

Proposed Livable Communities Initiative

In addition to the $150,000 allocation noted above, staff proposes to use excess Sec. 5303
funds in the amount of $140,000 to support a Livable Communities Initiative. The LCl will be
a Complete Streets program designed to support local jurisdictions in creating healthier,
more connected, and economically vibrant communities by reducing vehicle miles traveled
and improving air quality. Funded initially through Sec. 5303 funds, the program would
create training material, guides, and support planning efforts, including corridor and small-
area studies, active transportation and multimodal integration plans, transit enhancements,
and land-use policies that link mobility with development. LCI will identify strategies and
investments to improve walking, biking, transit access, safety, and connectivity around
downtowns, town centers, community hubs, and transit-oriented development. The program
would be implemented through partnerships with member jurisdictions and agencies that
build on existing Complete Streets and safety initiatives and establish a structured process
for advancing livable community projects across the region.

Proposed Deliverables
e Handbook / Guide for livable communities,
e Livable communities’ education material,
o LCl pilot project

FY27 UPWP | Page 2 of 3
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5. Funding Sources and Projects Table

Return to Agenda

The attached Funding Sources and Projects table provides the proposed allocations for all
task codes and projects.

The proposed FY 2027 task code allocations are largely consistent with the FY 2026
allocations. The most significant exception is a proposed $205,260 increase for the Planning
Process task code. This task code includes a wide range of activities, and the increase is
proposed in order to support work related to implementing Comprehensive Transportation
Plan 2.0 requirements, performance-based planning improvements (FY 27 Key Initiative),
Beyond 77 initiatives, and the Regional Transportation Planning Program (RTPP).

6. Local Planning Projects

The first draft memorandum incorrectly stated the amount of funds being sought by the
Centralina Regional Council for the Best Practices using the Metrolina CommunityViz Model
project. The correct federal amount is $44,960 with a $11,240 match for a total project cost
of $56,200. The local planning projects are included in the proposed action to approve the
2025 Discretionary Funds Project Call-Recommended Projects (agenda item #6).

7. Schedule & Next Steps

February 5 March 5 March 27
TCC 2nd TCC Submit
Draft Recommendation Final UPWP
Presentation to Board to NCDOT

February 18 March 18
Board 2nd Anticipated
Draft Board Approval

Presentation

FY27 UPWP | Page 3 of 3
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DRAFT 1-26-26

Charlotte Regional Transpor
FY 2027 U

Return to Agenda

rtation Planning Organization
lanning Work Program

Funding Sources and Projects
Anticipated Adoption 03-18-2026

ate & Acc Transp Options
PL104 set aside Section 5303 Complete
SEC. 104(f) PL (Program Code Y410) STBG-DA Streets SECTION 5303 FTATOD Grant 5307 FTA 5307 FHWA SS4A Grant FHWA RAISE TASK FUNDING SUMMARY
Highway/Transit Highway/Transit Highway/Transit Highway/Transit TransitHighway GRAND GRAND
TASK LOCAL FHWA Total FHWA LOCAL FHWA Total LOCAL NCDOT FTA Total LOCAL FTA Total LOCAL FTA Total LOCAL FHWA Total Total LOCAL STATE FEDERAL TOTAL STATE FEDERAL TOTAL
DESCRIPTION 20% 80% 100% 100% 20% 80% 100% 100% 10% 10% 80% 100% 20% 80% 100% 20% 80% 100% 20% 80% 100% 100%
Data & Planning Support S0 S0 $0 $4.955 $4.955 $39,639 $49,549 50 50 $4.955 $4.955 $39,639 $49,549 $4.955 $39,639 $44,504
Metrolina Regional Travel Demand Model $51,500 $206,000 $257,500 0 $14,810 $14,810 $118.480 $148,100 50 S0 $66,310 $14.8 $324,480 $405,600 $14,810
Traffic Counts $38,750 $155.000 $193,750 0 50 50 S0 50 S0 $38,750 $155,000 $193,750 50
Traffic Data Program $4.000 $16,000 $20,000 0 50 50 S0 50 50 $4,000 $16,000 $20,000 50
CommunityViz $18,750 $75,000 $93,750 $0 50 50 50 50 S0 $18,750 $75,000 $93,750 50
GIS Analysis & Database $21,000 $84000]  $105000 0 50 50 50 50 S0 $21,000 $84,000 $105,000 50
Planning Process S 50 S0 $872,900 $1.001,125] 0 $70,339 $70,339 $562.713 $703,3 50 50 $288.564 $70,339 $1.435613 $1.794.516 $70,339
Air Quality $3,000 $12,000 $15,000 S0 S0 S0 S0 S0 S0 $3,000 S0 $12,000 $15,000 S0
Safe & Acc Transp Options S S0 S $140,000 $0 S0 S0 50 50 50 S0 185,100 $185,100 $0
[Unified Planning Work Program $6.250 $25,000 $31,250 0 $2575 $2575 $20,602 $257" 50 50 $8.825 $2.575 $45,602 $57,003 $2575
Transportation Improvement Program $62,500 $250,000 $312,500 0 $3.227 $3.227 $25,817 $322 50 S0 $65.727 $3.227 $275,817 $344,771 $3.227
Special Studies (CRTPO Staff Support for Local Projects) $4.000 $16,000 $20,000 0 S0 50 50 $4,000 S0 $16,000 $20,000
Special Studies Below) 0 0 0 $300 $300 $2.400 $3.0 50 S0 $300 $300 $2.400 $3,000 $300
1-B-3| Centralina Best Practices usina the Metrolina CommunityViz Model 0 0 11.2: $44.960 $56.21 0 0 0 0 0 0 0 11,240 0 $44.960 $56.200 $44.960 $44.960
I-B-3| Cornelius Bailey Road/NC 115 Intersection Study 0 0 0 16,000 $64.000 $80,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 16.000 0 $64,000 $80,000 0 $64,000 ssuml
1-B-3 [ Huntersville Downtown T ion Plan 0 0 0 40,000 $160.000 $200.000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40,000 0 160,000 $200.000 0 160.000 160,000
I-B-3| Huntersville The Seam Trail Phase 2 Study 0 0 0 40,000 $160.000 $200,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40,000 0 160,000 $200,000 0 160,000 |5o‘uou|
1-B-3 Statesville Feasibility Study 0 0 0 44,000 $176.000 $220.000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 44,000 0 176,000 $220.000 0 176,000 176,000
[-B-3] Iredell County Routine Cabital & Operating Activities 0 0 0 0 0 0 0 0 0 0 0 0 0 $60.000 240,000 $300,000 0 0 0 60.000 0 240,000 $300,000 0 240,000/ 240,000
1-B- 0 0 0 0 0 0 0 0 0 0 0 0 0 0 S0 0 $787.500]  $3.150.000]  $3.937.5 0 $787.500 0 $3.150.000 $3.937.500 0 $3.150.000]  $3.150.000
1-B- 0 0 0 0 0 0 0 0 0 50 $5.000,000 $0 $5.000,000 $5.,000,000 0 5,000,000 $5,000,000
I-C- $4,000 $20,000 0] 0 $14,121 $14,121 $112,965 $141,206 0 $0 0] $18,121 $14.1 $128,965 $161,206 $14,121 $128,965
II-C- Analysis $2,000 $10,000 $0 S0 0 0 50 S0 50 50 $0 $2,000 $8,000 $10,000 0 $8.000 $6,000
11-C- |Public i $31,250 $156,250 $0 $0 $4,780 $4,780 $38,236 $47,795 $0 $0 $0 $36,030 $4.7 $163,236 $204,045 $4,780 $163,236
11I- Statewide & Extra Regional Planning $8,750 $35,000 $43,750 $0 $0 $847 $847 $6.776 $8.470 $0 $0 $0 $9,697 $8: $41,776 $847 $41,776 $42,623
X M: & Program Support $143,225 $572,900 $716,125 $0] $56.7 $227.100 $283.8 $0] $19.107 $19.107 $152,855 $191,069] $0. $0. $0] $219.107 $19,107 $952,855 $19.107 $952,855
-E 50 $0 $0 $0 $0 $0 S0 50 50 $0 50 S0 so[ s 50 so|  so
FY2027 TOTALS $398,975|  $1.595900|  $1,994,875 $45100]  $426.240]  $1.704,960 $2,131,200 $140,000]  $135060]  $135.060 $1.080.483  $1,350.604 $0 $0 $0 $60,000 $240,000 $300,000 $787.500|  $3150,000)  $3.937.500|  $5,000,000] s1‘aov.775| $135060|  $12.956.443[  $14,899.279|  $135.060  $12.956.443]  $13.091.503
l I
SEC. 104() PL STBG-DA SECTION 5303 FTATOC Grant 5307 FHWA Reconnecting Communities Pilot Program - Planning Grant FTA Route Planning Restoration Program ARP TASK FUNDING SUMMARY
Highway/Transit Highway/Transit TransitHighway GRAND
TASK LOCAL FHWA Total LOCAL FHWA Total LOCAL DOT FTA Total LOCAL LOCAL FHWA Total LOCAL FTA Total LOCAL STATE FEDERAL TOTAL
DESCRIPTION 20% 80% 100% 20% 80% 100% 10% 10% 80% 100% 20% 20% 80% 100% 100% 100%
Special Studies Below) S0 $0 50 $0 S0 $0 S0 $0 $0 $0 §15.000 $0 50 50 $0 S0 S0 50 50 $60.000 $60.000
50 50 50 $0 50 $0 50 50 50 $0 50 50 S0 S0 50 S0 S0 S0 50 S0 50
50 50 50 50 50 50 50 50 50 50 50 50 S0 50 S0 S0 S0 50 S0 50
TOTALS $0 $0 $0 $0 $0 $0 S0 $0 $0 $0 $15,000 $60,000] $75,000 $0 S0 S0 $0 $0 $0 S0 $0 $60,000 $60,000]
l l I I l I l I I I l l I l l I [
SEC. 104() PL STBG-DA SECTION 5303 FTATOC Grant 5307 FHWA Reconnecting Communities Pilot Program - Planning Grant FTA Route Planning Restoration Program ARP TASK FUNDING SUMMARY
Highway/Transit Highway/Transit TransitHighway GRAND
TASK LOCAL FHWA Total LOCAL FHWA Total LOCAL DOT FTA Total LOCAL FTA Total LOCAL FHWA Total LOCAL FTA Total LOCAL STATE FEDERAL TOTAL
DESCRIPTION 20% 80% 100% 20% 80% 100% 10% 10% 80% 100% 20% 80% 100% 20% 80% 100% 100% 100%
Special Studies Below) 0 0 0 0 50 0 0 0 0 0 0 0 0 0 0 0 0 S0 0 0 0 0 0
-B-3[FY25 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 S0 0 0 0 0 0
-B-3|FY25 0 0 0 0 S0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
-B-3|FY25 0 0 0 0 S0 0 0 0 0 0 0 0 0 0 0 0 0 S0 0 0 0 0 0
-B-3|FY25 0 0 0 0 S0 0 0 0 0 0 0 0 0 0 0 0 0 S0 0 0 0 0 0
TOTALS $0 | sol $0 $0 $0 $0 $0 | $0 sol $0 $0 $0 S0 $0 $0 ‘ S0 $0 $0 | $0 S0 | $0 S0 $0]
L B I E—
SEC. 104() PL éﬁ-m\ SECTION 5303 FTA TOC Grant 5307 ConCPT Grant FHWA Reconnecting Communities Pilot Program - Planning Grant | FTA Route Planning Restoration Program ARP. TASK FUNDING SUMMARY
Highway/Transit Highway/Transit TransitHighway GRAND
TASK LOCAL FHWA Total LOCAL FHWA Total LOCAL NCDOT FTA Total LOCAL FTA Total LOCAL FHWA Total LOCAL FHWA Total LOCAL FTA Total LOCAL STATE FEDERAL TOTAL
DESCRIPTION 20% 80% 100% 20% 80% 100% 10% 10% 80% 100% 20% 80% 100% 20% 80% 100% 20% 80% 100% 100% 100%
Special Studies Below) 0 50 0 50 S0 $0 0 50 50 $0 S0 0 0 S0 0 0 S0 0 0 0 S0 0 S0 0 S0 S0
-B-3|FY26 ConCPT * 0 0 0 S0 S0 S0 0 0 0 s_o| 0 0 0 $20,000 $80.000 $100.000 0 0 0 0 50 0 $20.000 0 $80.000 $100.000
[-B-3|FY26 Comelius Bike & Pedestrian Plan 0 0 0 $7.500]  §30,000 $37.500| 0 0 0 sof 0 0 0 0 0 0 0 0 0 0 0 $7.500 0 $30,000 $37.500
-B-3|FY26 0 0 0 0 S0 s0] 0 0 0 s0] 0 0 0 0 0 0 0 0 0 0 $0. 0 $0. 0 S0 S0
-B-3|FY26 0 0 0 50 50 50 0 0 0 50 0 0 0 0 0 0 0 0 0 0 50 0 50 0 50 50
TOTALS S0 $0 $0 $7,500 30,000 37,500 S0 $0 $0 $0 $0 0 0 20,000 80,000 $100,000 $0 $0 $0 $0 $0 0 27,500 $0 $110,000 137,500
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February 5, 2026 Technical Coordinating Committee Meeting Summary
Staff Resource: Travis Johnson

The February 5, 2026, TCC meeting was held in room 267 at the Charlotte-Mecklenburg
Government Center (CMGCQC).

The TCC unanimously approved the agenda, the January 8, 2026 TCC minutes, and
recommended that the CRTPO Board approve the 2026-2035 TIP Amendments,
Performance-Based Planning: 2026 Safety Targets, and Performance-Based Planning: 2026
Transit Performance Targets.

The TCC acted on the following business item:

1. 2025 Discretionary Funds Project Call - Recommended Projects
The TCC was requested to recommend that the CRTPO Board approve the
recommended project list from the 2025 annual discretionary projects solicitation and
amend the 2026-2035 Transportation Improvement Program to add the funding
allocations to new and existing projects. The presentation provided a review of the 2025
fall call for projects. In October of 2025, applications were accepted for new projects,
existing projects requiring additional funding, and planning projects, in consideration of
programming $51.5 million in available discretionary funds. The TCC received six
highway projects, five bicycle and pedestrian projects, and five planning project requests.

Table 4-1: 2025 Discretionary Funds Project Call: Summary of Applications
Number of Requested Amount in

Application Type

Applications Millions ($)

New Highway Projects 4 14
Existing Highway Shortfall Projects 2 1.8
New Bike/Pedestrian Projects 4 7.6
Existing Bike/Ped Shortfall Project 1 2.5
Planning Projects 5 .6

Total Project Applications Received 17 26.5

At the December 4 TCC Workshop, project scores were reviewed, and a draft list of
recommended projects was developed. If approved, approximately $25 million in
unallocated funds would be available for programming through the 2026 annual call for
projects.

The TCC unanimously recommended that the CRTPO Board approve the recommended
project list from the 2025 annual discretionary projects solicitation and amend the 2026-
2035 Transportation Improvement Program to add the funding allocations to new and
existing projects.

February TCC Summary | Page 1 of 2 Page 50
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The TCC received two information reports on the following topics during the meeting:

1. 2055 Metropolitan Transportation Plan
The TCC received an update on the draft 2055 Metropolitan Transportation Plan (MTP),
air quality conformity, and phase three of public engagement. The 2055 MTP found that
the fiscally constrained project list conformed to the purpose of the North Carolina State
Implementation Plan (SIP) and anticipated emissions from implementation of the 2055
MTP are in conformity with the 2008 8-hour ozone standard. Phase 3 of public
engagement for the draft plan was extended to February 17, 2026, to accommodate
residents affected by the winter weather that the CRTPO planning area experienced.
Phase 3 engagement includes webinars (English and Spanish), a digital survey, and
community pop-ups. Pop-ups are focused on building awareness about the draft 2055
MTP to provide an opportunity to review and provide feedback.

Action will be requested of the TCC to recommend that the Board adopt the 2055 MTP
and make an air quality conformity determination during the March 5 meeting.

2. FY 2027 Unified Planning Work Program: Annual Budget
The UPWP is the CRTPO's annual budget and specifies the planning activities that are
anticipated for the coming fiscal year. It documents the allocation of state and federal
funds associated with each planning activity and is adopted annually in accordance with
joint Federal Highway Administration and Federal Transit Administration guidelines.

The TCC received an update on the second draft of the FY 2027 UPWP with preliminary
funding allocations. Allocations remain largely consistent with the previous fiscal year,
with modest increases to support planning processes and Land Use Modeling.

Action will be requested of the TCC to recommend that the Board adopt the FY 27 UPWP
to the CRTPO Board during the March 5 meeting.

Other Reports:

Reports were provided on the following topics:

e NCDOT Division 10 and 12 provided a written update on projects in the CRTPO planning
area.

The next TCC meeting is scheduled for March 5, 2026, at 10 am.
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