Charlotte Regional Transportation Planning Organization

Charlotte-Mecklenburg Government Center, Room 267
February 18, 2026 Meeting
Summary Minutes

Members Attending:

Ed Driggs (Charlotte), Michael Osborne (Cornelius), Rusty Knox (Davidson), Nick Walsh
(Huntersville), Ernestine Staton (Marshville), John Higdon (Matthews), Leigh Altman
(Mecklenburg County), Frederick Becker (Mineral Springs), Tony Long (Mint Hill), Will Aven
(Mooresville), Amelia Stinson-Wesley (Pineville), Brad Richardson (Stallings), David Jones
(Statesville), George Harris (Troutman), Robert Murray (Waxhaw), Jim Bell (Weddington),
David Boyce (Wesley Chapel)

Non-Voting Members Attending:
Jerry Santoni (Iredell County Planning Board)

1) Callto Order

Chair Brad Richardson called the February 2026 CRTPO Board meeting to order at 6:00 p.m.

2) Adoption of the Agenda

3)

Summary:
Chair Richardson asked if any changes to the agenda were necessary.

Leigh Altman expressed frustration with NCDOT revealing the project maps for the NCDOT |-
77 South project after the CRTPO Board had agreed to the draft indicative terms for the
Public-Private-Partnership (P3) RFQ. She requested that the Board direct the CRTPO attorney
to provide a legal opinion with citations as to whether the CRTPO Board adopted in October
2024 is in fact an irrevocable legal bar to rescinding the P3 for the I-77 South project.

Chair Richardson asked the Board members in attendance if they had any concerns with Ms.
Altman’s request and no concerns were raised.

No changes to the agenda were identified.

Motion:
Mr. Driggs made a motion to approve the agenda. Mayor Becker seconded the motion. Upon
being put to a vote, the agenda was adopted by acclamation.

Public Comment Period

Chair Richardson stated the Board’s Bylaws limit public comment to 20 minutes with three
minutes per speaker. He stated that there are 10 residents signed up to speak, therefore he
encouraged brevity.

a) Rickey Hall stated that he is speaking on behalf of the West Boulevard Neighborhood
Coalition, as well as the greater West communities (McCrorey Heights, West Wilkinson,
and Beatties Ford corridors). He stated that these communities are unified in the belief
that the NCDOT I-77 South Project should be paused. Mr. Hall cited the displacement risks
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4)

that legacy residents face within these historically black communities pertaining to the I-77
South project, future transit corridors, expansion of the airport and rising land values.

Robert McCutcheon stated that he is the CEO of the Charlotte Regional Business Alliance
emphasized the importance of the I-77 Corridor for the region and the state. He cited
congestion and safety issues along the 11-mile corridor between Uptown Charlotte and
the South Carolina state line. Mr. McCutcheon encouraged the Board to continue to
support the NCDOT I-77 South Project.

Reverend Dr. Garner-Mullins stated that she is speaking on behalf of residents along the
West Boulevard and Wilkinson Boulevard corridors. She cited prior disruptions from the
construction of I-77 several decades ago as well as current development pressures as
significant challenges for these communities. Dr. Garner-Mullins encouraged the CRTPO
to act before the window closes.

Cole Garde cited examples of peer cities around the country that have constructed toll
lanes along freeway corridors and the failure to reduce induced demand. He expressed
concern with the proposed length of the P3 contract term as well as long-term
maintenance costs for elevated freeway structures that have been proposed by NCDOT.
Mr. Garde encouraged NCDOT to route freight traffic along 1-485 instead of I-77 and make
interchange improvements along the corridor.

Mohammad Jenatian cited congestion and safety issues along the 11-mile corridor
between Uptown Charlotte and the South Carolina state line and cited that doing nothing
is not an option. He stated that NCDOT and the communities along the corridor have a lot
of work to do over the next several years to minimize community impacts. He encouraged
the work to continue on the project to find the best solutions for all involved.

Sean Langley cited examples of cities around the country that are demolishing elevated
freeway structures. He stated that NCDOT is not serving the residents’ interest and
expressed support for pausing the project.

Damian Smith encouraged NCDOT to invest in mass transit as opposed to the current
project. He stated that transit has a higher return on investment. He expressed support for
delaying the project.

Carson Cone expressed support for pedestrian safety enhancements within the vicinity of
the 500 block of Mallard Creek Church Road in Charlotte following a pedestrian fatality of
his friend in 2021. He encouraged the City of Charlotte to pursue funding to implement a
crosswalk and sidewalks for this corridor.

Sharif Hannan expressed concern with the P3 funding mechanism proposed for the
NCDQOT I-77 South Project. Instead, he encouraged NCDOT to consider using bond
funding or constructing the project in phases.

Shaunna Bell expressed concern with the length of NCDOT's public comment period for
the design of the NCDOT I-77 South project of 24 days, and the timing of the period when
it fell over the Thanksgiving holiday. She cited added noise, air pollution, and structural
division of the affected communities as reasons to pause the project and revisit options.

Ethics Awareness & Conflict of Interest Reminder

Neil Burke read the ethics awareness and conflict of interest reminder. No conflicts of interest
were identified.
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5) Consent Agenda

Summary:
Chair Richardson requested action on the following consent agenda items:

a) January 21, 2026 CRTPO Board Meeting Minutes

b) 2026-2035 TIP Amendments

c) Performance-Based Planning: 2026 Safety Targets

d) Performance-Based Planning: 2026 Transit Performance Targets

Motion:
Mr. Driggs made a motion to approve the consent agenda. Mayor Becker seconded the
motion. Upon being put to a vote, the consent agenda was unanimously approved.

6) 2025 Discretionary Funds Project Call - Recommended Projects

7)

Presenter:
Andrew Ventresca, Troutman

Summary:
Mr. Ventresca provided information to the Board via a Power Point presentation, the contents
of which are incorporated into the minutes.

He began the presentation by stating that action is requested to approve the discretionary
funds for the projects recommended from the 2025 annual project call and amend the 2026-
2035 Transportation Improvement Program to add the funding allocations to new and
existing projects. The call for projects to award CRTPO discretionary funds opened on August
18, 2025, and closed on October 31, 2025.

Member jurisdictions were eligible to submit applications for the CRTPO'’s discretionary funds
to construct new projects, existing projects in need of additional funding, and planning
projects were accepted in consideration of programming $51.5 million in available
discretionary funds. Mr. Ventresca explained that 17 applications were received requesting a
total of approximately $26.5 million of the CRTPO's discretionary fund requests. During the
December 4 TCC Workshop, project scores were reviewed, and a draft list of recommended
projects was developed. If approved, approximately $25 million in unallocated funds would
be programmed through the 2026 annual call for projects. He then reviewed the
recommended project lists by mode type and recommended allocation.

Mr. Ventresca concluded the presentation by stating that the TCC unanimously
recommended that the Board approve the discretionary funds for the projects recommended
from the 2025 annual project call and amend the 2026-2035 TIP to add the funding
allocations during the February 5 meeting.

Motion:

Mayor Becker made a motion to approve the discretionary funds for the projects
recommended from the 2025 annual project call and amend the 2026-2035 Transportation
Improvement Program to add the funding allocations to new and existing projects. Mr. Driggs
seconded the motion. Upon being put to a vote, the motion was unanimously approved.

2055 Metropolitan Transportation Plan

Presenters:
Neil Burke & Allison Fluitt, Kimley Horn
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8)

9)

Summary:

Information was provided to the Board via a Power Point presentation, the contents of which
are incorporated into the minutes. The presentation’s purpose was to provide an update on
the public comment period for the 2055 MTP draft report and air quality conformity
determination and preview the requested action for the Board during the March 2026
meeting.

The initial 30-day public comment period for the draft MTP and draft conformity
determination report began on Monday, January 12 and concluded on Tuesday, February 10.
The public comment period was extended by one week to end on Tuesday, February 17 to
account for recent weather impacts that may have limited public participation.

A summary of outreach efforts was provided. The comments expressed support for projects
included in the plan, requested that several projects be accelerated and supported multi-
modal transportation projects.

Action will be requested during the March 18 Board meeting to adopt the 2055 MTP and
make an air quality conformity determination.

Ms. Altman asked for confirmation if the CRTPO planning area is in non-attainment for Ozone.
Mr. Burke responded to explain that the Charlotte region (covering portions of CRTPO,
GCLMPO, and Cabarrus Rowan MPO) was designated nonattainment for the 1997 8-hour
ozone standard. Mr. Burke's statement was made in error and the following statement was
later provided to the Board to correct it:

The Charlotte region was subsequently redesignated to maintenance on 8/27/2015. This
means it is in attainment for the 2008 standard, but conformity requirements still apply for the
duration of the 20-year maintenance period. If the region does not exceed the 2008 ozone
standard during the maintenance period, the region will no longer have to conduct
conformity determinations starting in 2035.

Ms. Altman stated that she would follow up with Mecklenburg County Air Quality staff.
CRTPO FY 2027 Unified Planning Work Program: Annual Budget

Presenter:
Robert Cook

Summary:
Information was provided to the Board via a Power Point presentation, the contents of which
are incorporated into the minutes.

Mr. Cook stated that the presentation’s purpose was to update the Board on the preparation
of the FY 2027 UPWP. An overview of the UPWP was provided. The UPWP is the CRTPO's
budget. Anticipated funding levels by source were reviewed.

The second draft of the FY 2027 UPWP was reviewed with updated funding allocations. The
allocation process is largely complete, and the document is being prepared. The tasks
associated with the allocations were discussed. He concluded his presentation by stating that
action will be requested for the Board to adopt the FY 2027 UPWP in March.

Upcoming Agenda Items

Presenter:
Neil Burke
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Summary:
The March 18, 2026 Board agenda is anticipated to include the following items:

e Adoptthe 2055 Metropolitan Transportation Plan and make an air quality conformity
determination

e Approve the FY 2027 Unified Planning Work Program
e FY 2026 CRTPO Self-Certification
e FTA 5307 TIP amendment for Iredell County Area Transit System

Ms. Altman requested that an information item is added to the March 18 agenda regarding a
summary from the attorney of the legal opinion with citations as to whether the previous
resolution is in fact an irrevocable legal bar to rescinding the P3 for the I-77 South project.
Chair Richardson stated he would speak with Ms. Altman after the meeting to determine if the
information could be provided to the Board via email in advance of the March 18 meeting.

Mr. Burke provided the following announcements:

e Email to Board members on January 2 with information to file their Statement of
Economic Interest and Real Estate Disclosure forms with the state ethics commission.
Please electronically file these documents early. The process takes only a few minutes on
the ethics commission website if you are a returning filer. New CRTPO Delegates and
Alternates must file immediately, and returning members have until April 15.

e Confirm attendance for March 18 CRTPO Board meeting. Two action items have
deadlines and staff needs to ensure that a quorum can be achieved. Staff will follow up
with an email to the CRTPO Board.

10) NCDOT Division 10 & Division 12 Updates

Presenter:
Felix Obregon & Mark Stafford, NCDOT

Summary:
There were no updates.

11) Board Member Comments

Presenter:
Brad Richardson

Summary:

Mayor Higdon expressed appreciation for NCDOT for its collaboration with the Town of
Matthews as well as the recovery efforts associated with Hurricane Helene. He stated NCDOT
lacked transparency in providing details on the elevated design of the NCDOT I-77 South
Project. He cited examples of cities that are demolishing elevated freeway structures. Mayor
Higdon stated that doing nothing is not an option, but NCDOT needs to reconsider the
project. He encouraged the CRTPO to pause the project.

Ms. Altman stated that the CRTPO was misled by NCDOT in the process to authorize the
department to move forward with a P3 without reviewing the project maps. She cited the
declining revenues with the state gas tax as the reason that NCDOT is pursuing P3 funding
mechanisms for the NCDOT I-77 South Project. Ms. Altman encouraged NCDOT to re-engage
with the communities to develop alternate options for the NCDOT I-77 South Project.
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Mr. Driggs stated that the CRTPO's role with the project was limited to submitting the project
for evaluation to NCDOT during Prioritization 3.0 (2014) and providing NCDOT with the
authority to pursue a P3 funding mechanism in 2024. He stated that the CRTPO's role in the
project ended once NCDOT issued the RFQ in August 2025, and Mr. Driggs believes the
Board should honor that agreement. He explained there is approximately 18 months before
NCDOT lets a contract with the preferred bidder and before that time NCDOT will continue to
provide outreach to the affected communities. He encouraged NCDOT to provide the Board
with additional details about the ongoing outreach efforts during this time.

Michael Osborne stated if the NCDOT I-77 South project is paused, then NCDOT should also
consider enhancements to the existing I-77 North Express Lanes project.

Mayor Knox stated the responsibility of the Board was limited to recommending to NCDOT as
to how the project should be funded, and not the design details of the project. He added that
during the discussions about the project funding options, the Board was not made aware of
the community impacts. Mayor Knox stated that this is an NCDOT project, and the CRTPO is
beyond its ability to change the project. He added that both NCDOT and the impacted
residents need to achieve consensus in the next steps for the project in order to minimize
community impacts.

Mayor Stinson-Wesley expressed concern with the lack of attendance from the NC Board of
Transportation members during tonight's meeting.

Ernestine Staton expressed frustration with NCDOT when the Board was requested to
authorize the P3 funding mechanism without understanding the project design impacts to the
affected communities along the corridor.

Mayor Murray asked if the Board has a final vote on the contract between NCDOT and the
selected bidder for the NCDOT I-77 South Project. Chair Richardson responded that the
Board does not have a vote on the final NCDOT contract.

12) Adjourn

The meeting was adjourned at 7:11 p.m.
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