CRTPO Board Members

Brad Richardson, Chair
Town of Stallings

Rusty Knox, Vice-Chair
Town of Davidson

City of Charlotte | Town of
Cornelius | Town of
Davidson | Town of
Fairview | Town of
Huntersville | Town of
Indian Trail | Iredell County
| Town of Marshville |
Village of Marvin | Town of
Matthews | Mecklenburg
County | Metropolitan
Transit Commission | Town
of Mineral Springs | Town
of Mint Hill |

City of Monroe | Town of
Mooresville | NCDOT |
Town of Pineville | Town of
Stallings | City of Statesville
| Town of Troutman | Union
County | Town of Waxhaw |
Town of Weddington |
Village of Wesley Chapel |
Town of Wingate

CRTPO Mission

The CRTPO provides
leadership and
collaboration with member
communities and partners
in developing our region’s
transportation system.

CRTPO Vision

A connected and equitable
transportation system that
provides mobility choices
for the region.
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Board Meeting

Agenda Packet
Wednesday, May 20, 2026

6:00 PM
CRTPO Staff Contact: Charlotte-Mecklenburg Government
Neil Burke, AICP PTP Center, 600 E. 4th Street
704-336-2205 Room 267 (Second Floor)
Neil.Burke@charlottenc.gov Charlotte, NC 28202

Agenda Items

e Consent Agenda
o 2026 -2035TIP Amendments
o FY 2026 CRTPO Self-Certification
o Section 5307 Funding Amendment (ICATS)

e Memorandum of Understanding and Board Bylaws Text
Amendment

e 2028-2037 TIP Development Process (NCDOT Prioritization
8.0) Local Input Points

e BASICS ACT - Federal Reauthorization Update

Non-Discrimination and Americans with Disabilities Act Policy

It is the policy of the Charlotte Regional Transportation Planning
Organization to ensure that no person shall, on the ground of race, color,
sex, age, national origin, or disability, be excluded from participation in,
be denied the benefits of, or be otherwise subjected to discrimination
under any program or activity as provided by Title VI of the Civil Rights Act
of 1964, the Civil Rights Restoration Act of 1987, and any other related
non-discrimination Civil Rights laws and authorities.

In compliance with the Americans with Disabilities Act (ADA), reasonable
accommodations will be provided for persons who require assistance to
participate in CRTPO meetings. The CRTPO will use a “five business day”
notification statement to accommodate public requests. If assistance is
needed or to request documents in an alternative format, please contact
CRTPO at 704-336-2205 or send an email to email@crtpo.org.



mailto:Neil.Burke@charlottenc.gov
tel:7043362205
mailto:email@crtpo.org

CHARLOTTE REGIONAL “'EEEE

TRANSPORTATION PLANNING
ORGANIZATION

The Charlotte Regional Transportation Planning Organization (CRTPO) is the Metropolitan
Planning Organization (MPO) that coordinates transportation planning initiatives for the
greater Charlotte urbanized area, including Iredell, Mecklenburg, and Union counties. The
CRTPO Board reviews and votes on consensus-based technical recommendations
provided by the Technical Coordinating Committee (TCC).

Non-Discrimination Policy

It is the policy of CRTPO to ensure that no person shall, on the ground of race, color, sex,
age, national origin, or disability, be excluded from participation in, be denied the benefits
of, or be otherwise subjected to discrimination under any program or activity as provided
by Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and any
other related non-discrimination Civil Rights laws and authorities.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be
provided for persons who require assistance to participate in CRTPO meetings. If
assistance is needed or to request this document in an alternative format, please contact
CRTPO at 704- 336-2205 or send an email to email@crtpo.org.

Accessing the Charlotte-Mecklenburg Government Center (CMGC)

CMGC is located at 600 East Fourth Street, at the corner of Fourth and Davidson streets in
Uptown Charlotte. From I-85 N, I-77 N and US-74 W, take exit 2A from 1-277 S/ NC-16 S
onto East Fourth Street. Parking is available in the CMGC parking deck located on
Davidson Street between 3 and 4% streets. On-street parking is also available, but CRTPO
is only able to validate deck parking. Check in with a staff member about parking
validation for the CMGC deck when you arrive for the meeting.

Enter the building either through the entrance at the top of the large staircase on the
Davidson Street side of the building, or through the handicapped entrance at the bottom
of the large staircase on the right. The handicapped entrance is the only open entrance
after 6 p.m. Everyone who enters CMGC undergoes a security screening, after which you
may proceed to room 267 on the second floor.
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Common Acronyms

A

ADA: Americans with
Disabilities Act of 1990

ADT: Average Daily Traffic

AEP: Alignment Evaluation
Program

AMPO: Association of
Metropolitan Planning
Organizations

B

B77: Beyond 77
BOT: Board of Transportation

BPWG: Bicycle and Pedestrian
Work Group

BRT: Bus Rapid Transit
C

CATS: Charlotte Area Transit
System

CAV: Connected and
Autonomous Vehicles

CDOT: Charlotte Department
of Transportation

CMAQ: Congestion Mitigation
& Air Quality

CMGC: Charlotte-Mecklenburg
Government Center

CMP: Congestion
Management Process

CRAFT: Charlotte Regional
Alliance for Transportation

CRC: Centralina Regional
Council

CRMPO: Cabarrus-Rowan
Metropolitan Planning
Organization

CRP: Carbon Reduction
Program

CRTPO: Charlotte Regional
Transportation Planning
Organization

CSAP: Comprehensive Safety
Action Plan

CTP: Comprehensive
Transportation Plan

D

DGP: Discretionary Grants
Program

E

EJ: Environmental Justice

EPA: Environmental Protection
Agency

F

G

GAP: Grants Assistance
Program

GCLMPO: Gaston-Cleveland-
Lincoln Metropolitan Planning
Organization

GHMPO: Greater Hickory
Metropolitan Planning
Organization

GIS: Geographic Information
System

H

HOT: High Occupancy Toll
lane

HOV: High Occupancy Vehicle
I, J, K

FHWA: Federal Highway
Administration

FRA: Federal Railroad
Administration

FTA: Federal Transit
Administration

ICATS: Iredell County Area
Transportation System

IIJA: Infrastructure Investment
and Jobs Act

ITS: Intelligent Transportation
Systems

L

LAP: Locally Administered
Projects

LOS: Level of Service
LPA: Lead Planning Agency




Common Acronyms

M

P, Q

T

MCM: Metrolina CommunityViz
Model (land use model)

MOU: Memorandum of
Understanding

MPO: Metropolitan Planning
Organization

MRM: Metrolina Regional
Model (travel demand model)

MPTA: Metropolitan Public
Transportation Authority

MTP: Metropolitan
Transportation Plan

MTS: Mecklenburg
Transportation System

N, O

NCAMPO: North Carolina
Association of Metropolitan
Planning Organizations

NCDOT: North Carolina
Department of Transportation

NCDOT-IMD: Integrated
Mobility Division
NCDOT-TPD: Transportation
Planning Division

NCTA: North Carolina Turnpike
Authority

P8.0: Prioritization 8.0

PBPP: Performance-Based
Planning and Programming

PIP: Public Involvement Plan

PL: Metropolitan Planning
funds

R

RFATS: Rock Hill-Fort Mill Area
Transportation Study

RPO: Rural Planning
Organization

RRRPO: Rocky River Rural
Planning Organization

S

SIP: State Implementation Plan
(for air quality)

SOV: Single-Occupancy
Vehicle

SPOT: Strategic Planning
Office of Transportation
(NCDOT)

STBG-DA: Surface
Transportation Block Grant
Direct Attributable funds

STI: Strategic Transportation
Investments

STIP: State Transportation
Improvement Program

STP: Surface Transportation
Program

TAP: Transportation
Alternatives Program

TCC: Technical Coordinating
Committee

TDM: Transportation Demand
Management

TIP: Transportation
Improvement Program

TMA: Transportation
Management Area

TOD: Transit Oriented
Development

TPWG: Transit Providers Work
Group

TSM: Transportation Staff
Meeting

v

UA: Urban Area

UCT: Union County
Transportation

UPWP: Unified Planning Work
Program

USDOT: United States
Department of Transportation

VVWXY,Z
VMT: Vehicle Miles Traveled
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Board Meeting

May 20, 2026
CHARLOTTE REGIONAL
TRANSPORTATION PLANNING
ORGANIZATION Charlotte-Mecklenburg

Government Center, Room 267

6:00 PM Meeting Agenda

1)
2)
3)

4)
5)

6)

Call to Order Brad Richardson
Adoption of the Agenda Brad Richardson
Public Comment Period Brad Richardson

CRTPO bylaws limit speakers to three minutes each and the comment period to 20 minutes.

Ethics Awareness & Conflict of Interest Reminder Neil Burke

Consent Agenda Brad Richardson

All items below are considered to be routine by the CRTPO Board or have been the subject
of detailed presentations at previous meetings. There will be no separate discussion on these
items unless a Board member so requests, in which event, the item will be removed from the
Consent Agenda.

a) March 25, 2026 CRTPO Board Meeting Minutes

b) 2026-2035 TIP Amendments

c) 2026-2035 TIP Amendment: Mecklenburg Transportation System (MTS)

d) FY 2027 UPWP Amendment: CATS

Attachments: March 25, 2026 CRTPO Board Minutes; 2026-2035 TIP Amendments
Memorandum:; 2026-2035 TIP Amendments; MTS TIP Amendment and Resolution; FY 2027
UPWP Amendment CATS Memorandum and Resolution; CATS TIP Amendment Resolution

Memorandum of Understanding and Board Bylaws Text Amendment
Robert Cook

Action Requested: FYI.
Background:

e The passage of the P.A\V.E. Actin November 2025 dissolved the Metropolitan Transit
Commission (MTC) and created the Metropolitan Public Transportation Authority (MPTA).
These changes have made revisions to the Memorandum of Understanding and Board
Bylaws necessary.

May 20, 2026 CRTPO Meeting Agenda 1
Page 1


https://www.crtpo.org/PDFs/TIP/2026-2035/Amendments/2026-May.pdf

e The text amendments within both documents are limited to replacing the MTC with the
MPTA in the voting members section of both documents.

e The MPTA will become a voting member of the Board only after the text amendment is
approved and all MOU signatures from the jurisdictions and the Governor are received.
Attachments: MOU & Bylaws Amendments Memoranda

7) 2028-2037 TIP Development Process (NCDOT Prioritization 8.0) Local

8)

9)

Input Points Travis Johnson
Action Requested: FYI.

Background:

e NCDOT Prioritization 8.0 will develop the 2028-2037 TIP.
e The process will conclude with the release of the draft 2028-2037 TIP in January of 2027.

e The purpose of this presentation is to share an overview of the Local Input Points
allocation process.

Attachment: CRTPO NCDOT P8.0 Local Input Points Methodology

BASICS Act - Federal Reauthorization Update Brian Elgort

Action Requested: FYI

Background:

e The federal surface transportation reauthorization is the legislative process by which
Congress renews, funds, and updates federal transportation programs.

e The BASICS Act (H.R. 7437) is a marker bill for the reauthorization process supported by
the Local Officials in Transportation (LOT) Coalition, NCAMPO, and other organizations.

e A marker bill is a piece of legislation introduced in Congress to signal policy ideas, gather
support, and build momentum, with the intent of being included in a larger,
comprehensive legislative package, rather than passing on its own.

Upcoming Agenda ltems Neil Burke

Action Requested: FYI
Background:

e A schedule of upcoming action items will be provided.

10) NCDOT Division 10 & Division 12 Updates Felix Obregon & Mark Stafford
11) Board Member Comments Brad Richardson
12) Adjourn

May 20, 2026 CRTPO Meeting Agenda 2
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Return to Agenda

Charlotte Regional Transportation
Planning Organization

Consent ltem Summary

Agenda Iltem 5

Subject: Consent Agenda

Action Requested: All items below are considered to be routine by the
CRTPO Board or have been the subject of detailed presentations at previous
meetings. There will be no separate discussion on these items unless a Board
member so requests, in which event, the item will be removed from the
Consent Agenda.

Background:

March 25, 2026 CRTPO Board Meeting Minutes
2026-2035 TIP Amendments

2026-2035 TIP Amendment: Mecklenburg Transportation System
(MTS)

FY 2027 UPWP Amendment: CATS

Attachments: March 25,2026 CRTPO Board Minutes: 2026-2035 TIP

Amendments Memorandum; 2026-2035 TIP
Amendments; MTS TIP Amendment and Resolution; FY
2027 UPWP Amendment CATS Memorandum and
Resolution: CATS TIP Amendment Resolution
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Return to Agenda

Charlotte Regional Transportation Planning Organization

Charlotte-Mecklenburg Government Center, Room 267
March 25, 2026 Meeting
Summary Minutes

Members Attending:

Ed Driggs (Charlotte), Michael Osborne (Cornelius), Rusty Knox (Davidson), Nick Walsh
(Huntersville), Clarence Alsobrooks (Indian Trail), Rusty Johnson (Marshville), Susan Chambers
(Matthews), Leigh Altman (Mecklenburg County), Frederick Becker (Mineral Springs), Tony
Long (Mint Hill), Will Aven (Mooresville), Tony Lathrop (NCBOT-Div. 10), Stephen Rosenburgh
(NCBOT-Div. 12), Amelia Stinson-Wesley (Pineville), Brad Richardson (Stallings), David Jones
(Statesville), George Harris (Troutman), Jim Bell (Weddington), David Boyce (Wesley Chapel)

Non-Voting Members Attending:
Chuck Travis (NC Turnpike Authority)

1)

2)

3)

Call to Order
Chair Brad Richardson called the March 2026 CRTPO Board meeting to order at 6:00 p.m.

Adoption of the Agenda

Summary:
Chair Richardson asked if any changes to the agenda were necessary. No changes to the
agenda were identified.

Motion:
Mayor Becker made a motion to approve the agenda. Mayor Knox seconded the motion.
Upon being put to a vote, the agenda was adopted by acclamation.

Public Comment Period

Chair Richardson stated the Board's Bylaws limit public comment to 20 minutes with three
minutes per speaker.

1) Carson Cone expressed support for pedestrian safety enhancements within the vicinity
of the 3900 block of South Tryon Street and adjacent to the Mecklenburg County
Aquatic Center in Charlotte. He encouraged the CRTPO to include proactive outreach
regarding its SS4A plan to ensure that residents can participate throughout the
process. Mr. Cone expressed concern with the $12 million vouchers that NCDOT has
provided to the short listed bidders for the NCDOT I-77 South Express Lane project.

2) Damian Smith expressed opposition to the |-485 Express Lanes project (ID: CLT-17) in
the 2055 MTP's fiscally constrained project list. He encouraged NCDOT to invest in
mass transit as opposed to the current project. He stated that transit has a higher return
on investment.

3) Sean Langley stated that he was representing McCrorey Heights and the Coalition of
Neighborhoods affected by the NCDOT I-77 South Express Lanes project. Mr. Langley
stated that the CRTPO attorney provided a statement and not a formal legal opinion on

CRTPO Board Minutes March 2026 1
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the organizations role with the NCDOT I-77 South Express Lanes project. He requested
that the CRTPO Board vote to pause this process and reallocate resources to undertake
an independent study of transportation options. Mr. Langley contested NCDOT's
response that the project would not cause harm to the neighborhoods west of the
project by stating that it would cause psychological harm and decrease property
values.

4) Sharif Hannan expressed concern with the P3 funding mechanism proposed for the
NCDQOT I-77 South Project. He cited a report prepared by NCDOT in 2024 that stated
the project’s primary benefit is to manage congestion. Mr. Hannan expressed concern
with the majority of the construction impact along the corridor would be to construct
the express lanes and would provide little benefit to the general purpose lanes.

4) Ethics Awareness & Conflict of Interest Reminder
Neil Burke read the ethics awareness and conflict of interest reminder. No conflicts of interest
were identified.
5) Consent Agenda
Summary:
Chair Richardson requested action on the following consent agenda items:
a) February 18,2026 CRTPO Board Meeting Minutes
b) 2026-2035 TIP Amendments
c) FY 2026 CRTPO Self-Certification
d) Section 5307 Funding 2026-2035 TIP Amendment (ICATS)
Motion:
Mayor Knox made a motion to approve the consent agenda. Mr. Driggs seconded the
motion. Upon being put to a vote, the consent agenda was unanimously approved.
6) 2055 Metropolitan Transportation Plan
Presenter:
Neil Burke
Summary:
Mr. Burke provided information to the Board via a Power Point presentation, the contents of
which are incorporated into the minutes. The presentation’s purpose was to obtain the
Board's adoption of the 2055 Metropolitan Transportation Plan. Specifically, the following
actions were requested:
1. Make a conformity determination to find that the 2055 Metropolitan Transportation
Plan is in compliance with the provisions of the Clean Air Act amendments of 1990 and
23 USC 134. (This is the air quality conformity determination.)
2. Adopt the 2055 Metropolitan Transportation Plan.
During the 2055 MTP presentation at the February 18 CRTPO meeting, he erroneously stated
that portions of the CRTPO planning area are in non-attainment for Ozone. Mr. Burke stated
that he coordinated with Mecklenburg County Air Quality staff to provide the CRTPO Board
with the following correction to the error:
e Portions of the CRTPO planning area were subsequently redesignated to maintenance
on 8/27/2015. This means it is in attainment for the 2008 standard, but conformity
CRTPO Board Minutes March 2026 2
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requirements still apply for the duration of the 20-year maintenance period. If the
region does not exceed the 2008 ozone standard during the maintenance period, the
region will no longer have to conduct conformity determinations starting in 2035.

An air quality conformity determination was completed for the 2055 MTP fiscally constrained
project list. The outcome was found to conform to the purpose of the North Carolina State
Implementation Plan (SIP) and anticipated emissions are in conformity with the 2008 8-hour
ozone standard. Lastly, it was noted that at its March meeting, the TCC unanimously
recommended that the Board take the two requested actions.

The initial 30-day public comment period for the draft MTP report and draft conformity
determination report began on Monday, January 12 and concluded on Tuesday, February 10.
The public comment period was extended by one week to end on Tuesday, February 17 to
account for recent weather impacts that may have limited public participation. Overall,
feedback is largely in support of draft 2055 MTP and its alignment with adopted Goals and
Objectives.

Mr. Burke concluded the presentation by thanking the CRTPO Board for their engagement
and input in the 2055 MTP planning process throughout the past two years.

Motion:
Mr. Driggs made a motion to:

1. Make a conformity determination to find that the 2055 Metropolitan Transportation
Plan is in compliance with the provisions of the Clean Air Act amendments of 1990 and
23 USC 134.

2. 2.Adopt the 2055 Metropolitan Transportation Plan.

Mayor Becker seconded the motion. Upon being put to a vote, the motion passed
unanimously.

CRTPO FY 2027 Unified Planning Work Program: Annual Budget

Presenter:
Robert Cook

Summary:
Mr. Cook provided information to the Board via a Power Point presentation, the contents of
which are incorporated into the minutes.

The presentation’s purpose was to obtain the Board'’s adoption of the FY 2027 UPWP. The
final draft of the FY 2027 UPWP was reviewed with updated funding allocations. The
allocation process is complete, and the document has been prepared. Recommended
allocations by task code were reviewed. At its March meeting, the TCC unanimously
recommended that the Board adopt the FY 2027 UPWP.

Motion:
Mayor Becker made a motion to adopt the FY 2027 UPWP. Clarance Alsobrooks seconded
the motion. Upon being put to a vote, the motion was unanimously approved.

Page 6
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10)
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NCDOT I-77 South Update

Presenter:
Ed Driggs

Summary:
Mr. Driggs provided a summary of Charlotte City Council interactions with NCDOT regarding
the I-77 South Express Lanes project.

Following Mr. Drigg’s update, Board members provided comments. The comments
emphasized the need for NCDOT to: provide residents with clearer information on
community, environmental, and design impacts; improve communication and trust-building;
and continue to evaluate alternatives and project performance. Several members expressed
support for continuing the process to allow further design development and engagement,
while cautioning against both premature action and inaction given ongoing congestion
issues. NCDOT Board of Transportation member Rosenburgh reiterated funding constraints,
the necessity of a P3 approach, and the importance of awaiting more detailed design
concepts from shortlisted teams.

Overall, the Board indicated that NCDOT needs to continue coordination and information-
sharing with the affected neighborhoods while exploring a path forward that balances
transportation needs with community impacts and stakeholder confidence.

Upcoming Agenda Items

Presenter:
Neil Burke

Summary:
Mr. Burke stated that upcoming agenda items will include TIP amendments, UPWP
amendments, and NCDOT Prioritization 8.0 local input points.

An Email was sentto Board members on January 2 with information to file their Statement of
Economic Interest and Real Estate Disclosure forms with the state ethics commission. Please
electronically file these documents early. The process takes only a few minutes on the ethics
commission website if you are a returning filer. New CRTPO Delegates and Alternates must
file immediately, and the deadline for returning members is April 15.

NCDOT Division 10 & Division 12 Updates

Presenter:
Felix Obregon & Mark Stafford, NCDOT

Summary:

Mr. Obregon stated that the express lanes along the 1-485 corridor between |-77 and US 74
opened last month, and NCDOT will open its community engagement center for the I-77
South Express Lanes project on March 30.

Page 7
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11) Board Member Comments

Presenter:
Brad Richardson

Summary:
Mr. Alsobrooks requested a summary of impacted residents from NCDOT in regards to the
plans associated with the NCDOT |-77 South Express Lanes project.

12) Adjourn

The meeting was adjourned at 7:11 p.m.

CRTPO Board Minutes March 2026 5 Page 8
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CHARLOTTE REGIONA

TRANSPORTATION PLANNING
ORGANIZATION

CRTP?)

TO: CRTPO Delegates and Alternates

FROM: Jennifer Stafford, RLA, Assoc. DBIA
Project Manager

DATE: May 20, 2026

SUBJECT: CONSENT AGENDA ITEM: 2026 - 2035 TIP AMENDMENTS

REQUESTED ACTIONS
Approve 34 amendments to the 2026 - 2035 Transportation Improvement Program
(TIP).

PURPOSE

e The Transportation Improvement Program (TIP) identifies the transportation
projects and strategies that CRTPO and NCDOT plan to undertake over the next
ten years. All projects receiving federal or state funding must be included in both
CRTPO'’s TIP and the State Transportation Improvement Program (STIP), and
federal regulations require the two documents to be consistent. When project
schedules change or significant funding increases occur, the TIP is amended, as
shown in the attached TIP Amendment Report.

BACKGROUND

e On May 14, the TCC will review amendments and make a recommendation to the
Board.

e On March 5, April 2, and May 7, the NCDOT Board of Transportation reviewed the
following STIP amendments. The Board approved March and April's amendments,
and it will act on May’s amendments in June.

e Thirty-four of the TIP amendments are due to NCDOT's schedule and funding
source changes.

* The three tables below describe the breakdown of the 34 TIP amendments
requested:

o Table 1 categorizes the project types included in the requested TIP

amendments.
o Table 2 depicts adding projects to the CRTPO’s TIP.

Page 1 of 14
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CRTP)

o Table 3 depicts the proposed amendments to existing projects within the
CRTPO's TIP.

TABLE 1: TIP Amendments Project Categories

Highway Projects Non-Highway Projects  #
e Bridge 3 o Air Quality 1
e Highway and Intersections | 3 e Bicycle & Pedestrian | 4
o Highway Safety 6 e Freight Rail 2
e Statewide 3 e Public Transportation | 3
e Urban Highway 9

FUNDING LEGEND:
Federal Bridge Improvement Program

Surface Transportation Block Grant Program (Any Area)

Surface Transportation Block Grant Program (Direct Attributable)
Surface Transportation Block Grant Program (Off System Bridge)
Congestion Mitigation Air Quality (Any Area)

Carbon Reduction Program (Direct Attributable)

Discretionary

Urbanized Area Formula Program (5307)

Highway Fund

Highway Fund Match

Highway Safety Improvement Program

National Highway Performance Program

State Match

State Highway Trust Fund

Federal Funds Swapped with State Funds

Transportation Alternatives Program (Any Area)

BFP
BGANY
BGDA
BGOFF
CMAQ
CRP-DA
DP

FTA 5307
HF
HF(M)
HSIP
NHP
S(M)

St.Hwy.Tr.Fd.

T/DA
TAANY

Page 2 of 14

Continue to TIP Amendment Report
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Letecia Loadholt,
Interim Depart. Director

Department of Child, Family, and Adult Services

Services for Adults Tomesia Hawkins

Division Director

Date:
To: CRTPO Delegates and Alternates

April 9, 2026

From: Dr. Corsha Caughman, Assistant Division Director

Mecklenburg Transportation System (MTS), Mecklenburg County

Subject: CRPTO 2026-2035 TIP Amendment
Action Requested:

MTS is requesting an endorsement of a resolution supporting the MTS application for 5307 Urbanized Area Grant funds to
provide capital funding. This amendment request is to add this project to the CRTPO 2026 — 2035 TIP.

Mecklenburg Transportation System (MTS) intends to utilize FY 2027 Section 5307 Urbanized Area Formula funds to
support eligible transit capital and maintenance requirements.

Section 5307 federal funding apportionment is for $2,662,000 with providing local match in the amount of $666,000, for a
total project cost of $3,328,000.

TIP/STIP . o Fundi Fundi Fiscal
Number Project Name Amendment Description LT";plgg Phase ; Alrjr?o:ﬁ \:Z(;?
Add project for transit FTA
capital and preventative Section | Capital $2,662,000 | 2027
Section 5307 maintenance activities, 5307
Funds Urban including capital cost of
Area contracting for demand
Transportation; | response, system-wide
TG-2860 FY2027 preventative
Mecklenburg maintenance, and transit- | Local Capital $666,000 | 2027
Co.; Charlotte related security and Match
UZA, NC computer software, and
training to support state
of good repair.
Thank you,

JOr Corede CMZ{ ooy

Dr. Corsha Caughman
Assistant Division Director

Mecklenburg Transportation System

3205 Freedom Drive | Charlotte, NC 28208 | 704-336-3000 | CFAS.MeckNC.gov

An Equal Opportunity Employer
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RESOLUTION
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ADOPTING AN AMENDMENT TO THE CHARLOTTE REGIONAL TRANSPORTATION PLANNING

ORGANIZATION

2026 - 2035 TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is the Metropolitan Planning
Organization (MPO) for the Charlotte urbanized area; and

WHEREAS, the Mecklenburg Transportation System (MTS) is a direct recipient of Federal Transit Administration
(FTA) Section 5307 funds; and

WHEREAS, the Mecklenburg Transportation System (MTS) has requested amending CRTPO’s 2026 — 2035
Transportation Improvement Program (TIP) to add a new project as described in the table below:

TIP/STIP . .. Funding Funding Fiscal
Number Project Name Amendment Description s Phase Amount Year
Mecklenburg Add project for transit capital FTA
County System; | 21 preventative maintenance | Section | Capital | $2,662,000 | 2027
Section 5307 ’ activities, including capital 5307
Funds Urban Area cost of contracting for demand
TG-6820 | Transportation; response,'systen.l wide
preventative maintenance,
FY 2027 transit related security and Local i
Mecklenburg Co; y Match Capital $666,000 | 2027
Charlotte UZA > | computer software, and
NC ’ training to support state of
good repair.

WHEREAS, at a meeting held on the 20" day of May 2026, the CRTPO Board approved a new TIP project.

NOW THEREFORE BE IT RESOLVED by the Charlotte Regional Transportation Planning Organization that the
2026 - 2035 Transportation Improvement Program is amended as listed in the above table on this the day the 20" of

May, 2026.

s st sk s ok ok ok sk sk sk sk sk sk sk st sk sk sk sk sk s sk sk sk sk sk sk sk sk sk st sk sk sk sk sk sk sk sk sk sk skosk sk stk sk sk sk sk sk sk skoskoskoskokokokokok kok

I, Bradley Richardson of the Charlotte Regional Transportation Planning Organization, do hereby certify that the
above is a true and correct copy of an excerpt from the minutes of a meeting of the Charlotte Regional Transportation
Planning Organization, duly held on this the 20th day of May 2026.

Bradley Richardson, Chair

Neil Burke, Secretary
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To: CRTPO Delegates and Alternates
From: Brian Horton, CATS Capital Program Senior Planner

v =

ERANT ETTE AREA FRAAVET SYFIEW

Date: May 20, 2026
Subject: FY 2027 Unified Planning Work Program (UPWP) Amendment

Charlotte Area Transit System (CATS) — Pilot Program for Transit-Oriented Development (TOD)
Planning Grant

Request: Approve the following amendment to the FY 2027 UPWP to carryover Federal Transit
Administration (FTA) Pilot Program for Transit-Oriented Development (TOD) Planning grant:
Regional Transit Provider Coordination
« Move $300,000 of FTA Pilot Program for TOD Planning funds from FY
2026 to FY 2027 to the UPWP to support expanded community
engagement and provide final deliverables for the CATS planning study.

Background:

e The City of Charlotte was awarded a FTA grant from the Pilot Program for Transit-Oriented
Development Planning to develop a policy and implementation strategy for Transit-Oriented
Communities along the planned Silver Line. The study area includes station areas within the
City of Charlotte, unincorporated Mecklenburg County, and the Town of Matthews.

e Transit-Oriented Communities (TOC) provide all people, regardless of socioeconomic status,
the opportunity to live near transit stations and experience the benefits of development and
access. CATS along with Planning Development & Design along with our consultant, Kimley-
Horn have been working in partnership with the TOC Coalition.

e The TOC coalition is made up of various stakeholders representing neighborhood associations
or representing the business community. There have been multiple focus groups in recent
months. Their feedback, plus the Coalition’s, has helped inform the study’s emerging
recommendations for TOC policy and implementation strategies.

e The UPWP for FY 2027 was approved by the CRTPO Board on March 25, 2026. CATS has
requested $300,000 (59%) of the $506,250 total in the FTA Pilot TOD Planning grant
funded project to be entered into the UPWP budget for FY 2027 to complete the study.

FY 2027 Amendment

Project Task Description Funding | Funding Fiscal Funding | Funding
Source Category Y Amount Type
ear
Silver Line Devglop TOC ETA Pilot $105,000 | Federal (80%)
Transit- policy and TOD
i implementation . Plannin 2026
Oriented ' Planning s 541,250 | | ocal (20%)
Communities strategy Grant oca °
: . $240,000 | Federal (80%)
SI|Y€F L.|ne Develop TOC ETA Pilot °
Transit-Oriented policy and TOD Planning | 2027
Communities implementation | pi3nnin $60,000
g ’
strategy Grant Local (20%)
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RESOLUTION

ADOPTING AN AMENDMENT TO THE CHARLOTTE REGIONAL
TRANSPORTATION PLANNING ORGANIZATION
2026-2035 TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is
the Metropolitan Planning Organization (MPO) for the Charlotte urban area; and

WHEREAS, the Charlotte Area Transit System (CATS) was awarded a Carbon
Reduction Program (CRP) project in the CRTPO Fall 2023 Call for Discretionary Grant
Projects; and

WHEREAS, CATS requested amending CRTPO’s 2026 - 2035 Transportation
Improvement Program (TIP) to add a new project as described in the table below:

TIP/STIP | Project | Amendment | Funding Phase Funding | Fiscal
Number | Name Description Type Amount | Year
FTA Capital /
Install Amend year | Section | Acquisition | $6,545,702 | 2026
TL-0032 | electric | of projectto 5307
bus 2026; Adjust Local Capital / | $1,636,426 | 2026
chargers | funding type Match | Acquisition
at CATS to match
South flexed source
Tryon
bus
garage

WHEREAS, at a meeting held on 20" day of May 2026, the CRTPO Board approved
modifying the TIP project TL-0032; and

NOW THEREFORE BE IT RESOLVED by the Charlotte Regional Transportation

Planning Organization that the 2026-2035 Transportation Improvement Program is
amended as listed in the above table on this the 20th day of May 2026.

kkhkkkkkkhkhkkhkkkkhkhkkhkkkhkkhkhkkhkkkhkkhkhkkhhkkhkhkhkkhkhkkhkhkhkkhkhkkhkhkhkhkkhkhkkhkkhkhkhkkhkkhkhkhkhhkkhkhkhkhkhkkhkhkkx

|, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning
Organization, do hereby certify that the above is a true and correct copy of an excerpt
from the minutes of a meeting of the Charlotte Regional Transportation Planning
Organization, duly held on this the 20th day of May, 2026.

Bradley Richardson, Chair Neil Burke, Secretary
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RESOLUTION
TO AMEND THE CRTPO FY 2027 UNIFIED PLANNING WORK PROGRAM

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is
the Metropolitan Planning Organization (MPO) for the Charlotte urban area; and

WHEREAS, a comprehensive and continuing transportation planning program must
be carried out cooperatively in order to ensure that funds for transportation projects
are effectively allocated to the CRTPO; and

WHEREAS, the CRTPO Board adopted the FY 2027 Unified Planning Work
Program (UPWP) on March 25, 2026; and

WHEREAS, the CRTPO Board has reviewed the FY 2027 UPWP and finds a need to
amend it; and

WHEREAS, the purpose of the amendment is to include the use of Federal Transit
Administration (FTA) funding in the form of the remaining balance of the Pilot
Program for Transit-Oriented Development Planning grant funding for the Charlotte
Area Transit System (CATS) to complete the Silver Line Transit Oriented Communities
Policy and Implementation Study as referenced in attached technical memorandum.

WHEREAS, the Technical Coordinating Committee unanimously recommended that
the Board amend the FY 2027 UPWP for the above stated purpose.

NOW, THEREFORE BE IT RESOLVED that the Charlotte Regional Transportation
Planning Organization hereby amends the FY 2027 Unified Planning Work Program
for the Charlotte Regional Transportation Planning Organization on this the 20" day
of May 2026.

*kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkxkkkkkkkkkkkkkkkkkkkxkkkkkxkk

|, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning
Organization, do hereby certify that the above is a true and correct copy of an excerpt
from the minutes of a meeting of the Charlotte Regional Transportation Planning

Organization, duly held on this the 20th day of May 2026.

Neil Burke, Secretary Bradley Richardson, Chair
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Charlotte Regional Transportation
Planning Organization

Information Item Summary

Agenda Item 6

Subject: Memorandum of Understanding and Board Bylaws Text

Amendment

Action Requested: FYI.

Background:

The passage of the P.A.\V.E. Act in November 2025 dissolved the
Metropolitan Transit Commission (MTC) and created the Metropolitan
Public Transportation Authority (MPTA). These changes have made
revisions to the Memorandum of Understanding and Board Bylaws
necessary.

The text amendments within both documents are limited to replacing
the MTC with the MPTA in the voting members section of both
documents.

The MPTA will become a voting member of the Board only after the
text amendment is approved and all MOU signatures from the
jurisdictions and the Governor are received.

Attachment: MOU & Bylaws Amendments Memoranda
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MEMORANDUM
TO: Brad Richardson
Chair, Charlotte Regional Transportation Planning Organization
Board
FROM: S. Mujeeh Shah-Khan X/ W
Shah-Khan Law, PLLC
SUBJECT: CRTPO Memorandum of Understanding Amendments Needed Due
to PAVE Act
DATE: May 5, 2026

The passage of the Projects for Advancing Vehicle-Infrastructure Enhancements Act
(“PAVE Act”) during the 2025 long session of the North Carolina General Assembly, and voter
approval of the sales tax referendum in November of 2025, set into place a process where the
Metropolitan Transit Commission (“MTC”) would be dissolved and replaced it with the
Metropolitan Public Transportation Authority (“MPTA”). The PAVE Act has made revisions to
the Memorandum of Understanding and Board Bylaws necessary. The text amendments within
both documents are limited to replacing the MTC with the MPTA in relevant portions of both
documents. The MPTA will become a voting member of the Board only after the MOU
amendment is approved and all MOU signatures from the jurisdictions and the Governor are
received. This Memorandum discusses the amendments to the MOU.

WHAT HAPPENS TO THE MTC

The PAVE Act intends for the MTC to be dissolved once the new sales tax is levied, and
further requires amendments to the interlocal agreement between the MTPA, Charlotte,
Cornelius, Davidson, Huntersville, Matthews, Mint Hill and Pineville that would provide for the
termination of the agreement, including the dissolution of the MTC.

The MTPA'’s purpose is intended to be:

[T]o finance, provide, operate, and maintain for a safe, clean, reliable, adequate,
convenient, energy efficient, economically, and environmentally sound public
transportation system for the service area of the authority through the granting of
franchises, ownership, and leasing of terminals, buses, and other transportation
facilities and equipment, and otherwise through the exercise of the powers and
duties conferred upon it, in order to enhance mobility in the region and encourage
sound growth patterns.
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Memorandum to CRTPO Chair
May 5, 2026
2

The MPTA will oversee all public transit within Mecklenburg County, and ends up
taking over MTC’s role. Since the MTC will no longer exist, the MOU will need to be amended
so the governing body for transit issues will have representation on CRTPO. (See PAVE Act
Sections 6.4(9) and 6.6.)

However, the PAVE Act does not automatically substitute the MPTA for the MTC.
Therefore, it falls to CRTPO to have to amend the MOU to substitute the MPTA as the
appointing authority for one seat on the CRTPO Board as well as in other portions of the MOU.

WHAT CHANGES WILL BE NEEDED TO THE MOU?

The following portions of the MOU will need to be amended as indicated (deletions are
struck out and additions are underlined):

Preamble:

MEMORANDUM OF UNDERSTANDING
FOR
COOPERATIVE, COMPREHENSIVE, AND CONTINUING
TRANSPORTATION PLANNING AMONG
THE GOVERNOR OF THE STATE OF NORTH CAROLINA,

THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION,
THE CITY OF CHARLOTTE, TOWN OF CORNELIUS, TOWN OF
DAVIDSON, TOWN OF FAIRVIEW, TOWN OF HUNTERSVILLE, TOWN
OF INDIAN TRAIL, IREDELL COUNTY, TOWN OF MARSHVILLE,
VILLAGE OF MARVIN, TOWN OF MATTHEWS, MECKLENBURG
COUNTY, TOWN OF MINERAL SPRINGS, TOWN OF MINT HILL, CITY
OF MONROE, TOWN OF MOORESVILLE, TOWN OF PINEVILLE,
TOWN OF STALLINGS, CITY OF STATESVILLE, TOWN OF TROUTMAN,
UNION COUNTY, TOWN OF WAXHAW, TOWN OF WEDDINGTON,
VILLAGE OF WESLEY CHAPEL, TOWN OF WINGATE, and the
METROPOLITAN TRANSIT COMMISSION, and its successor entity, the
METROPOLITAN PUBLIC TRANSPORTATION AUTHORITY,

(hereinafter, the State, the Municipalities, the Counties, and the MTC, and the
MPTA)

Section I:

SECTION 1. It is hereby agreed that the State, the Municipalities, the Counties, and
the MTC, and the MPTA, as successor to the MTC, in cooperation with the U.S.
Department of Transportation, will participate in a continuing transportation planning
process with responsibilities and undertakings as related in the following paragraphs:
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Memorandum to CRTPO Chair
May 5, 2026
3

A. The Charlotte Regional Transportation Planning Organization, hereinafter referred
to as the CRTPO, is hereby established and shall include the State, the Municipalities,
the Counties, the MTC, and its successor entity, the MPTA, and the various agencies
and units of local, State, and Federal government participating in the transportation
planning for the area and listed as a non-voting members in Section I.H below.

H. The Policy Board shall consist of both voting and non-voting members. The Policy
Board shall have a Chairperson and Vice-Chairperson elected in accordance with the
CRTPO Bylaws and shall meet in accordance with the Bylaws.

Voting membership: The voting members of the Policy Board shall consist of the
Chief Elected Official (or a single representative designated by the Chief Elected
Official) of each Municipality and County, as well as two members from the North
Carolina Board of Transportation (as specified below) and one member representing
the MTC, and its successor entity, the MPTA. The Chief Elected Official of each
Municipality and County is strongly encouraged to designate an alternate, in
accordance with the rules contained within the CRTPO Bylaws.

Each voting member shall have the indicated number of votes below for its respective
governing body or agency for all voting purposes:

Unit Number of votes
City of Charlotte 31
Town of Cornelius
Town of Davidson
Town of Fairview
Town of Huntersville
Town of Indian Trail
Iredell County

Town of Marshville
Village of Marvin
Town of Matthews
Mecklenburg County
Town of Mineral Springs
Town of Mint Hill
City of Monroe
Town of Mooresville
Town of Pineville
Town of Stallings
City of Statesville
Town of Troutman
Union County

Town of Waxhaw

[\9)
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Memorandum to CRTPO Chair
May 5, 2026
4

Town of Weddington
Village of Wesley Chapel
Town of Wingate

N.C. Board of Transportation (Division 10) 1
N.C. Board of Transportation (Division 12) 1

MetropolitanTransit-Commisston Metropolitan Public Transportation

—_—

Authority 1
Total 74

J. A Technical Coordinating Committee, also referred to herein as the TCC, shall be
established with the responsibility for (1) general review, guidance, and coordination of
the transportation planning process for the Planning Area; (2) making recommendations
to the respective local and State governmental agencies and the Policy Board regarding
any necessary actions relating to the continuing transportation planning process; (3)
facilitating coordination and communication between the State, the Municipalities, the
Counties, the MFE MPTA, and other member agencies of the TCC; (4) facilitating
coordination of transportation planning with other planning efforts, such as those
concerning land use, public utilities, and maintenance of air quality; and (5) facilitating
public involvement and resident participation regarding transportation planning issues.
The TCC shall also be responsible for the development, review, and recommendation for
approval of the Prospectus, UPWP, Comprehensive Transportation Plan, Transportation
Improvement Program, Federal-Aid Urban System and Boundary, and Metropolitan
Transportation Plan, and planning resident participation.

e Section II:

SECTION II. The State, the Municipalities, the Counties, and the MFE MPTA may
terminate their participation in the continuing transportation planning process and the
CRTPO by giving 30 calendar days written notice to the Policy Board Chairperson
prior to the date of termination. When annexation occurs and a Municipality’s
boundaries extend beyond the Planning Area, the newly expanded boundaries

will automatically become part of the Planning Area and will be so designated on the
Comprehensive Transportation Plan within 60 calendar days of the annexation. It is
further agreed that the State, the Municipalities, the Counties, and the MFE MPTA
will assist in the transportation planning process by providing planning assistance,
data, and inventories in accordance with the Prospectus. Additionally, the
Municipalities and Counties shall coordinate zoning and subdivision approval in
accordance with the adopted Comprehensive Transportation Plan.

e Section III:
SECTION III. In witness whereof, the Division Administrator (Federal Highway

Administration), on behalf of the United States Department of Transportation, and the
Secretary of Transportation, on behalf of the Governor of the State of North Carolina,
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Memorandum to CRTPO Chair
May 5, 2026
5

have signed this Memorandum of Understanding and the other parties to this
Memorandum of Understanding have authorized appropriate officials to sign the
same, the City of Charlotte by its Mayor, the Town of Cornelius by its Mayor, the
Town of Davidson by its Mayor, the Town of Fairview by its Mayor, the Town of
Huntersville by its Mayor, the Town of Indian Trail by its Mayor, Iredell County by
the Chair of its Board of Commissioners, the Town of Marshville by its Mayor, the
Village of Marvin by its Mayor, the Town of Matthews by its Mayor, Mecklenburg
County by the Chair of its Board of Commissioners, the Town of Mineral Springs by
its Mayor, the Town of Mint Hill by its Mayor, the City of Monroe by its Mayor, the
Town of Mooresville by its Mayor, the Town of Pineville by its Mayor, the Town of
Stallings by its Mayor, the City of Statesville by its Mayor, the Town of Troutman by
its Mayor, Union County by the Chair of its Board of Commissioners, the Town of
Waxhaw by its Mayor, the Town of Weddington by its Mayor, the Village of Wesley
Chapel by its Mayor, the Town of Wingate by its Mayor, and the Metropolitan
Transit Commission by its Chair, and the Metropolitan Public Transit Authority, by
its Chair, as successor to the Metropolitan Transit Commission.

These changes will require a ¥4s supermajority to be approved. Each member of CRTPO
will need to approve those changes before the changes go into effect. In light of the most recent
comprehensive review and amendments to the MOU in 2024, no other changes to the MOU are
recommended by Staff.

If you have any questions concerning this Memorandum, or the MOU changes, please
feel free to contact me at your convenience.

SMS/ms

cc: Robert Cook, AICP/Division Manager
Neil Burke, AICP PTP, Deputy Director
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MEMORANDUM

TO: Brad Richardson

Chair, Charlotte Regional Transportation Planning Organization

Board

/ 4

FROM: S. Mujeeb Shah-Khan ‘?f]

Shah-Khan Law, PLLC’
SUBJECT: CRTPO Bylaws Amendments Needed Due to PAVE Act
DATE: May 5, 2026

The passage of the PAVE Act during the 2025 long session of the North Carolina

General Assembly, and voter approval of the sales tax referendum in November of 2025, set into
place a process where the Metropolitan Transit Commission (“MTC”) would be dissolved and
replaced it with the Metropolitan Public Transportation Authority (“MPTA”). The upcoming
dissolution of the MTC have made revisions to the Board Bylaws necessary. Staff is proposing
limited amendments to the bylaws to replacing the MTC with the MPTA in the document.
Those amendments are detailed in this memorandum.

WHAT CHANGES WILL BE NEEDED TO THE BYLAWS?

The following portions of the Bylaws will need to be amended as indicated (deletions are

struck out and additions are underlined):

ARTICLE II - DUTIES AND RESPONSIBILITIES

The duties and responsibilities of the board shall be those set out in Section I (G)

of the Charlotte Regional Transportation Planning Organization Memorandum of
Understanding, approved by the board on Fuly17-2024 June ___, 2026 [This will depend
on the date of approval — if it is at the May meeting, it will be revised accordingly.].

ARTICLE III - MEMBERS
Section 1 — Number and Qualifications

As specified in the Memorandum of Understanding, the board shall consist of voting
members that are the chief elected officials (unless a single official is designated by the
chief elected official) from the municipalities and counties that are within the planning
area of the Charlotte Regional Transportation Planning Organization. The North Carolina
Board of Transportation shall be represented by those members appointed to serve

Division 10 and Division 12 and the MetrepelitanTransit- Commission-(MTC)
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Memorandum to CRTPO Chair
May 5, 2026
2

Metropolitan Public Transportation Authority (MPTA) shall be represented by a voting
member of the MFE MPTA. The Chief Elected Official of each Municipality and County
is strongly encouraged to designate an alternate. Nonvoting members shall be those from
the Charlotte-Mecklenburg Planning Commission, Iredell County Planning Board, Union
County Land Use Board, Federal Highway Administration, the North Carolina Turnpike
Authority, and any jurisdiction in the planning area not eligible for voting membership.
Technical Coordinating Committee members shall not be voting members of the board.

Like amendments to the Memorandum of Understanding, amendments to the bylaws will
require a ¥s supermajority to be approved. Unlike the MOU amendments, these will go into
effect after adoption. The amendments will govern matters following the conclusion of the
meeting where the bylaws are amended.

If you have any questions concerning this Memorandum, or the bylaws changes, please
feel free to contact me at your convenience.

SMS/ms

cc: Robert Cook, AICP/Division Manager
Neil Burke, AICP PTP, Deputy Director
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Charlotte Regional Transportation
Planning Organization

Information Item Summary

Agenda ltem 7

Subject: 2028-2037 TIP Development Process (NCDOT Prioritization
8.0) Local Input Points

Action Requested: FYI.

Background:

e NCDOT Prioritization 8.0 will develop the 2028-2037 TIP.

e The process will conclude with the release of the draft 2028-2037 TIP
in January of 2027.

e The purpose of this presentation is to share an overview of the Local
Input Points allocation process.

Attachment: CRTPO NCDOT P8.0 Local Input Points Methodology
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Charlotte Regional Transportation
Planning Organization

Information Item Summary

Agenda Item 8
Subject: BASICS Act - Federal Reauthorization Update
Action Requested: FYI.

Background:

e The federal surface transportation reauthorization is the legislative
process by which Congress renews, funds, and updates federal
transportation programs.

e The BASICS Act (H.R. 7437) is a marker bill for the reauthorization

process supported by the Local Officials in Transportation (LOT)
Coalition, NCAMPO, and other organizations.

e A marker bill is a piece of legislation introduced in Congress to signal
policy ideas, gather support, and build momentum, with the intent of
being included in a larger, comprehensive legislative package, rather
than passing on its own.
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charlotte regional transportation planning organization

FY 2026 Public Engagement Summary

Third Quarter

Outreach

Newsletter
Publications

Education

News Releases Sessions

Social Media Engagement

28 9

Facebook Posts
YouTube

Facebook & Inst
\aliee \7\;)5 nstagram 61 Live Stream
Events
Instagram Posts
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