CRTPO TECHNICAL COORDINATING COMMITTEE
Charlotte-Mecklenburg Government Center, Room 280
Summary Meeting Minutes
May 14, 2026

Voting Members: Chair - Andrew Ventresca (Troutman), Vice-Chair - Justin Carroll
(CDOT), Dan Leaver (Charlotte General Services), Michael Pilarski - alt for Jennifer
Williams (CD-Int Airport), Candice Rorie - alt for Monica Holmes (Charlotte PD&D),
Aaron Tucker (Cornelius), Andrew Golden (Davidson), Heather Maloney (Huntersville),
Todd Huntsinger (Indian Trail), Richard Hoffman - alt for Matthew Todd (lredell County),
Dana Stoogenke (Matthews), Megan Green (Meck. Co. - LUESA Air Quality), Brian
Horton (Metropolitan Transit Commission), Justin Williams - alt for Steve Frey (Mint
Hill), Ashley Lattin (Mooresville), Sean Epperson (NCDOT-Div. 10), Jonathan Barnette -
alt for Mark Stafford (NCDOT-Div. 12), Justin Russell - alt for Kevin Parker (Stallings),
Matthew Kirkendall (Statesville), Bjorn Hansen (Union County), James Kelly (Waxhaw),
Gwen Cook (Focus Area Representative - Greenway), Dianne Thomas (Focus Area
Representative - Health), Sarah Poplin (Focus Area Representative - Pedestrian)

Staff: Curtis Bridges (CRTPO), Neil Burke (CRTPO), Kendall Clanton (CRTPO), Robert
Cook (CRTPO), Temekia Dae (CRTPO), Judy Dellert (CRTPO), Emiley Gurganus
(CRTPQ), Travis Johnson (CRTPO), Merritt McCully (CRTPO), Jennifer Stafford (CRTPO),
Theo Thomson (CRTPO), Joyce Figueroa (Meck. Co.), Erika Martin (Statesville), Maggie
Martin (Statesville), Scott Miller (NCDOT-Div.10), Tamira Weeks (Statesville)

Guests: Olen Daelhovsen (Pond & Company), Cassidy Fielding (RS&H), Fred Frank
(WSP), Andy Grzymski (Centralina), Erin Musiol (RS&H), Michelle Nance (VHB), Lyuba
Zuyeva (WSP)

1. Call to Order
Andrew Ventresca called the CRTPO TCC meeting to order at 10:02 a.m.

2. Adoption of the Agenda
Summary:
Mr. Ventresca asked if changes to the agenda were necessary. No changes to the

agenda were identified. Mr. Ventresca asked for a motion to approve today’s
agenda.

Motion:
Matthew Kirkendall made a motion to approve today’s agenda; Heather Maloney
seconded the motion. The motion passed unanimously.

3. Consideration of Consent Agenda
Summary:
Mr. Ventresca stated that the consent agenda contained the following items:

e Approval of March 5, 2026 TCC Minutes
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e 2026-2035TIP Amendments
e 2026-2035 TIP Amendment: Mecklenburg Transportation System (MTS)
e FY 2027 UPWP Amendment: CATS

Motion:
Ms. Maloney made a motion to approve the consent agenda. Andrew Golden

seconded the motion. The motion passed unanimously.

. TCC Information Reports

4.1 TCC Bylaws Amendment

Presenter: Travis Johnson

Summary:

Mr. Johnson provided information to the TCC via a PowerPoint presentation, the
contents of which are available_upon request. The presentation covered the

following points:

Mr. Johnson presented proposed revisions to the TCC bylaws, which were last
amended in 2020. The Bylaws outline the purpose and operational procedures of
the CRTPO TCC, including the terms and duties of officers, meeting procedures,
voting procedures, and attendance. Proposed changes were outlined in the Bylaws
Memorandum included in the TCC agenda packet. Changes included modifications
to agency updates, membership, governance, removal of Comprehensive
Transportation Plan amendment process, and general grammar corrections.

Draft TCC Bylaws were presented at the April 15 and April 29 Transportation Staff
Meetings prior to the May 14 TCC Meeting. Feedback on the draft Bylaw
Amendments will be accepted by TCC Members until May 22, 2026. If no major
concerns are identified, action will be requested during the June 4 TCC Meeting.
The item will be placed on the consent agenda if no major concerns are identified.

4.2 2028-2037 TIP Development Process (Prioritization 8.0) Local Input
Points

Presenter: Travis Johnson

Summary:

Mr. Johnson provided information to the TCC via a PowerPoint presentation, the

contents of which are available_upon request. The presentation covered the

following points:

Mr. Johnson provided an overview of NCDOT's Prioritization process and the
allocation of local input points for Prioritization 8.0 (P8) which will develop the 2028-
2037 Transportation Improvement Program (TIP). His presentation covered the
phases of prioritization, allocation of local input points, public involvement, funding,
and next steps.

Phase two of NCDOT's Prioritization focuses on data review and the allocation of
local input points. Projects submitted for priorization are categorized into Statewide
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Mobility, Regional Impact, and Divison Needs. Only projects categorized into
Regional Impact and Division Needs are eligible to receive Local Input Points. The
CRTPO has 2,500 Regional Impact and 2,500 Division Needs points to allocate
during P8.

The process for allocation local input points is guided by the CRTPO's
Methodology. For highway projects, points are primarily assigned based on the
MTP horizon year and score. Non-highway projects receive points based on the
highest-scoring project in each mode.

Quantitative scores and the Statewide Mobility list are expected by the end of May.
Once released, the CRTPO will share project lists with members and propose public
comment period based on scores and available funding levels.

Other Reports
5.1 NCDOT Reports
e Sean Epperson (NCDOT-Div. 10) and Jonathan Barnette (NCDOT-Div. 12)

provided updates on active projects within the CRTPO planning area that were
included in the TCC Agenda packet.

5.2 Upcoming Issues
e Heather Maloney (Huntersville) awarded Dana Stoogenke (Matthews) with the

Public Sector Professional of the Year Award on behalf of the NC Chapter of the
Association of Pedestrian and Bicycle Professionals (APBP).

e Andy Grzymski encouraged TCC members to enroll in the June 4 Mobility Hub
Training to be hosted at the Charlotte-Mecklenburg Government Center at the
conclusion of the June 4 TCC meeting.

e Mr. Ventresca recognized Gwen Cook for her upcoming retirement and
thanked her for her service to the region.

e Mr. Johnson reminded TCC members that the Linking Land Use and
Transportation training will begin at the conclusion of the TCC Meeting.

Adjourn
Mr. Ventresca determined that the agenda had been adequately completed and

adjourned the meeting at 10:30 a.m.
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