Charlotte Regional Transportation Planning Organization

Charlotte-Mecklenburg Government Center, Room 267
June 17, 2026 Meeting
Summary Minutes

Voting Members Attending:

Ed Driggs (Charlotte), Robert Carney (Cornelius), Rusty Knox (Davidson), Nick Walsh
(Huntersville), Clarence Alsobrooks (Indian Trail), Ernestine Staton (Marshville), Tom Eck (Marvin),
John Higdon (Matthews), Leigh Altman (Mecklenburg County), Frederick Becker (Mineral
Springs), Tony Long (Mint Hill), James Kerr (Monroe), Will Aven (Mooresville), Tony Lathrop
(NCBOT-Div. 10), Stephen Rosenburgh (NCBOT-Div. 12), Brad Richardson (Stallings), David
Jones (Statesville), George Harris (Troutman), Robert Murray (Waxhaw), Jim Bell (Weddington)

Non-Voting Members Attending:
Jerry Santoni (Iredell County Planning Board), Jim Walker (NC Turnpike Authority)

1) Callto Order
Chair Brad Richardson called the June 2026 CRTPO Board meeting to order at 6:00 p.m.

2) Adoption of the Agenda

Original Motion:
Chair Richardson requested action to adopt tonight's agenda as published.

Substitute Motion:

James Kerr made a motion to reconsider the May 20, 2026 vote to rescind support for the
October 2024 resolution passed by the CRTPO related to the P3 delivery model for the |-77
South project. Nick Walsh seconded the motion.

Discussion on the Substitute Motion:

Ed Driggs stated that he was directed by Charlotte City Council to rescind support for the
NCDOT I-77 South project and cannot change his vote without the authorization of City Council.
Thus, he encouraged the Board to avoid revisiting the action taken during the May meeting this
evening.

Mr. Kerr stated that it would be beneficial to the Board to have more input on this item given the
large amount of information that has been circulated.

Leigh Altman stated she will vote against reconsidering the May rescission.
Tony Long would like to revisit the May rescission.

Robert Carney stated Cornelius would like to bring the issue back.

Mayor Bell stated Weddington would like to revisit the issue.

Mayor Murray concurred. By voting to rescind, the Board would be exposed to risk, and feels a
new vote would be necessary.
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3)

4)

Mayor Higdon stated that a vote to reconsider the action taken during the May 20 meeting is not
necessary because Board members can discuss the issue during Item 11 (Board Member
Comments).

Mayor Knox stated that he does not support a vote tonight to reconsider because there hasn't
been new information provided regarding the project since the May Board meeting.

David Jones stated that a vote was made hastily and would like the invite the opportunity for
further discussion.

Mr. Kerr re-stated to reconsider the May 20, 2026 vote of the CRTPO Board to rescind its vote for
the October 2024 resolution passed by the CRTPO related for the P3 delivery model.

Ed Driggs sought a clarification on the phrasing of “reconsider” within the motion to understand
if this would be requested to be an action item.

Chair Richardson clarified that the current proposed vote is to discuss the issue, only, with a vote
for a future date.

Ernestine Staton stated that any agenda item presented should come up for vote the following
month to allow for fairness to the Board.

Tony Lathrop requested clarification if the agenda item tonight is to discuss whether to have a
vote another time.

Chair Richardson clarified that the current vote is to add an item for |I-77 South discussion to the
agenda, with reconsideration of a vote moved to a later date.

Vote on Substitute Motion:

The substitute motion to add an item to tonight's agenda to discuss the reconsideration of the
May 20 vote to rescind support for the NCDOT I-77 South project (with an action item during a
future CRTPO meeting) failed by majority weighted vote. Voting in opposition were: Charlotte,
Davidson, Matthews, and Mecklenburg County, which totaled 37 votes. Voting in favor were
Cornelius, Huntersville, Indian Trail, Marshville, Marvin, Mineral Springs, Mint Hill, Mooresville,
NCBOT-10, NCBOT-12, Stallings, Statesville, Troutman, Waxhaw, Weddington, which totaled 29
votes. With the motion not receiving a majority of votes, it failed, which required the Board to
now consider the original motion.

Vote on Original Motion:
Chair Richardson made a motion to approve the agenda as published. Mayor Higdon seconded
the motion. Upon being put to a vote, the motion passed unanimously.

Public Comment Period

Chair Richardson stated the Board's Bylaws limit public comment to 20 minutes with three
minutes per speaker. All commenters addressed the I-77 project.

1) Damian Smith thanked the Board for its vote the prior month, given challenges with the
90/10 state funding cap and pending legislative amendment forcing communities to
reimburse the state for lost project funds.

Ethics Awareness & Conflict of Interest Reminder

Robert Cook read the ethics awareness and conflict of interest reminder. No conflicts of interest
were identified.
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5)

6)

Consent Agenda

Summary:
Chair Richardson requested action on the following consent agenda items:

a) May 20, 2026 CRTPO Board Meeting Minutes
b) Memorandum of Understanding and Board Bylaws Text Amendment

Motion:
Mayor Becker made a motion to approve the consent agenda. Clarance Alsobrooks seconded
the motion. Upon being put to a vote, the consent agenda was unanimously approved.

2028-2037 TIP Development Process (NCDOT Prioritization 8.0) Local Input
Points

Presenter:
Travis Johnson

Summary:
Mr. Johnson provided information to the Board via a Power Point presentation, the contents of
which are incorporated into the minutes.

The presentation’s purpose was to a.) Provide information to the Board about Statewide Mobility,
Regional Impact, and Division Needs tier estimated funding levels and the draft list of projects,
b.) Provide an overview of Local Contribution to increase a project score, with letters of
commitment due by August 12, and c.) The revised P8.0 schedule and public comment period to
be requested from July 16 to August 14. Action will be requested of the Board during the July
meeting to approve the opening of a 30-day public comment period on the draft list of local
input point assignments for P8.0.

Mayor Murray asked for clarification about local contributions increasing a project’s score. Mr.
Johnson clarified that the project cost to NCDOT is scored, and adding local contribution
reduces the cost to NCDOT, thus elevating the overall score of the project.

Stephen Rosenburgh emphasized that local contribution has a positive effect and more
communities are encouraged to utilize the local contribution process.

7) Joint Legislative Priorities Coalition

Presenter:
Andy Grzymski, Centralina Regional Council

Summary:

The Joint Legislative Priorities Coalition, formed by the CRTPO and Gaston-Cleveland-Lincoln
MPO (GCLMPO) following the 2025 joint meeting, concluded its work with a final meeting held
on June 4. The Coalition was established to inform regional leaders about key state and federal
transportation policy, funding, and legislative issues; foster a shared understanding of the
transportation policy landscape; and identify opportunities for coordinated advocacy.

During the final meeting, participants heard remarks from Representative Torbett regarding the
House Committee on North Carolina’s Transportation Future, received updates on state
transportation legislation, discussed coordination challenges along the 1-85 corridor, and
identified next steps for regional collaboration. Staff reviewed the Coalition’s accomplishments
and noted that Centralina will continue supporting coalition efforts through legislative updates
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8)

9)

and coordination with MPO directors on a joint letter to the region’s congressional delegation
regarding reauthorization of the federal Surface Transportation Act.

BUILD 250 Act

Presenter:
Brian Elgort

Summary:

Mr. Elgort provided an overview of the BUILD America 250 Act, the federal surface transportation
reauthorization proposal currently under consideration by Congress. The presentation explained
that the Infrastructure Investment and Jobs Act (IIJA) expires at the end of September 2026 and
that the reauthorization process establishes federal transportation funding levels, program
eligibility requirements, and policy priorities for the next authorization period.

He summarized key provisions of the proposal, including an increased emphasis on formula
funding, changes to several existing federal programs, expanded eligibilities for Metropolitan
Planning (PL) funds, and new requirements related to project delivery, permitting, and alternative
fuel infrastructure. The Board was informed that local and regional entities would continue to
receive a significant share of federal transportation funding under the proposal.

Mr. Elgort noted that the legislation remains under congressional review and that the final
authorization bill may differ substantially from the current House proposal. Members were
advised that an extension of existing federal transportation programs is possible if Congress
does not complete reauthorization before the current law expires. CRTPO staff will continue to
monitor legislative developments and provide updates as additional information becomes
available.

Upcoming Agenda Items

Presenter:
Robert Cook

Summary:
Mr. Cook stated that the July 15 CRTPO Board agenda is anticipated to include the following
items:

e Open 30-day public comment period on draft local input point assignments
e Discretionary Grants Program Update

10) NCDOT Division 10 & Division 12 Updates

Presenter:
Felix Obregon & Mark Stafford, NCDOT

Summary:
There were no comments.

11) NCDOT I-77 South Express Lanes Update

Presenter:
Brad Richardson

Summary:
Chair Richardson stated that the NC Board of Transportation (NCBOT) scheduled to receive an
information report about the CRTPO action taken on the NCDOT I-77 South Express Lanes
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project during its July meeting, with action requested to remove the project from the STIP during
the August NCBOT meeting.

He stated that when the NCBOT acts to remove the NCDOT I-77 South Express Lanes project
from the STIP, the CRTPO will need to pursue three federally required processes:

1. Amend the Transportation Improvement Program
2. Amend the 2055 Metropolitan Transportation Plan
3. Make an air quality conformity determination on both the TIP and the MTP
Details:
1. TIP Amendment
i. The state TIP and CRTPO's TIP much match
ii. Ifthe NC Board of Transportation removes I-77 South from the state TIP, then
CRTPO must take action to remove it from our TIP
2. 2055 MTP Amendment
i. The projectisin the plan’s 2035 horizon year
ii. Since the MTP must be fiscally constrained, and NCDOT has stated that a P3 is the
only viable funding option for the project, it must be removed from the plan in
order for it to remain fiscally constrained
3. Air quality conformity determination
i. Transportation plans and programs must conform with NC’s State Implementation
Plan which is the plan for how the state will attain air quality standards
ii. Removing a regionally significant project triggers the need to redo the conformity
process to ensure that its removal won't cause CRTPO to violate air quality goals
iii. This may involve our regional partners at the Cabarrus Rowan and Gaston,
Cleveland, Lincoln MPOs because we're all a part of the same air quality
maintenance area
Process:
1. The actions CRTPO will need to take will occur when the NC Board of Transportation takes
action to remove the project from the state TIP
2. Once a draft conformity determination report is available, along with MTP and TIP
amendment documentation, a request to open a public comment period on the above
items will be placed on TCC and Board agendas
The entire process may take 6-12 months, from initiation to Board action

12) Board Member Comments

Presenter:
Brad Richardson

Summary:

Ms. Altman highlighted Mecklenburg County's position on the proposed legislative amendment,
and requested that NCBOT delay its action to remove the project from the STIP to allow time to
conduct alternatives studies on the corridor. Mecklenburg County government maintains a
position to support the project rescission.

Mr. Driggs affirmed that Charlotte City Council maintains its position to support the project
rescission. Though, he highlighted the likely loss of $600 million in investment, with $100 million
in bonus allocation from the toll project. He cited the October 2024 vote committing to the
CRTPO Board to no further involvement in the project, followed by community comments that
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led to rescission of the City of Charlotte’s support. Mr. Driggs requests cooperation with the
legislature and NCDOT moving forward

Mayor Higdon addressed the timeline of the vote, referencing several opportunities the Board
spent discussing the project. He would oppose an upcoming action request to not modify the
May vote.

Mr. Jones indicated the challenge with the speed of the rescission vote without opportunity to
consult with local elected bodies. He requested further assessment of CRTPO and NCDOT public
engagement efforts to assess alternative project options.

Mr. Carney expressed concern that the board made an expeditious decision in May, and would
request further assessment of data and alternatives before proceeding with the decision to
rescind.

Mr. Rosenburgh stated that the legislative amendment is legal, and that the legal interpretation
by the CRTPO is only an interpretation. He stated that the passage of the amendment will trigger
the department’'s compliance with the law to recoup project costs and not remove the project
from the TIP until 2027.

Mayor Knox stated Davidson'’s concern with a tolled project given current experiences with the I-
77 North project in northern Mecklenburg County, and requested NCDOT seek alternatives for
the NCDOT I-77 South project.

Mr. Lathrop stated his commitment to work with NCDOT's partners to deliver projects. He
explained that the $64 million that NCDOT has expended on the project since 2018, includes
preliminary engineering and preconstruction activities, in addition to at least 230 stakeholder
meetings that have been conducted. If enacted, the legislative amendment will require NCDOT
to comply by removing the project from the STIP. He stated that the NCBOT is scheduled to take
action to remove the project from the STIP on August 8.

Mayor Bell requested ongoing work to identify cooperative success for the project, given
consensus that a challenge exists on the corridor and that a solution is necessary.

Mayor Higdon requested clarification from Tony Lathrop that the project must be removed from
the STIP during the August NC Board of Transportation meeting. Tony Lathrop did not have the
information to answer during the meeting.

13) Adjourn

The meeting was adjourned at 7:25 p.m.
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