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CRTPO Mission
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leadership and
collaboration with member
communities and partners
in developing our region’s
transportation system.

CRTPO Vision

A connected and equitable
transportation system that
provides mobility choices
for the region.
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Wednesday, July 15, 2026
6:00 PM
CRTPO Staff Contact: Charlotte-Mecklenburg Government
Neil Burke, AICP PTP Center, 600 E. 4th Street
704-336-2205 Room 267 (Second Floor)
Neil.Burke@charlottenc.gov Charlotte, NC 28202

Agenda Items

e Consent Agenda
o 2026-2035 TIP Amendments
o 2026-2035 TIP Amendment: CATS (TL-0056)

e 2028-2037 TIP Development Process (NCDOT Prioritization
8.0) Local Input Points

e Discretionary Grants Program Update
e NCDOT I-77 South Express Lanes Update

Non-Discrimination and Americans with Disabilities Act Policy

It is the policy of the Charlotte Regional Transportation Planning
Organization to ensure that no person shall, on the ground of race, color,
sex, age, national origin, or disability, be excluded from participation in,
be denied the benefits of, or be otherwise subjected to discrimination
under any program or activity as provided by Title VI of the Civil Rights Act
of 1964, the Civil Rights Restoration Act of 1987, and any other related
non-discrimination Civil Rights laws and authorities.

In compliance with the Americans with Disabilities Act (ADA), reasonable
accommodations will be provided for persons who require assistance to
participate in CRTPO meetings. The CRTPO will use a “five business day”
notification statement to accommodate public requests. If assistance is
needed or to request documents in an alternative format, please contact
CRTPO at 704-336-2205 or send an email to email@crtpo.org.
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The Charlotte Regional Transportation Planning Organization (CRTPO) is the Metropolitan
Planning Organization (MPO) that coordinates transportation planning initiatives for the
greater Charlotte urbanized area, including Iredell, Mecklenburg, and Union counties. The
CRTPO Board reviews and votes on consensus-based technical recommendations
provided by the Technical Coordinating Committee (TCC).

Non-Discrimination Policy

It is the policy of CRTPO to ensure that no person shall, on the ground of race, color, sex,
age, national origin, or disability, be excluded from participation in, be denied the benefits
of, or be otherwise subjected to discrimination under any program or activity as provided
by Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and any
other related non-discrimination Civil Rights laws and authorities.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be
provided for persons who require assistance to participate in CRTPO meetings. If
assistance is needed or to request this document in an alternative format, please contact
CRTPO at 704- 336-2205 or send an email to email@crtpo.org.

Accessing the Charlotte-Mecklenburg Government Center (CMGC)

CMGC is located at 600 East Fourth Street, at the corner of Fourth and Davidson streets in
Uptown Charlotte. From I-85 N, I-77 N and US-74 W, take exit 2A from 1-277 S/ NC-16 S
onto East Fourth Street. Parking is available in the CMGC parking deck located on
Davidson Street between 3 and 4% streets. On-street parking is also available, but CRTPO
is only able to validate deck parking. Check in with a staff member about parking
validation for the CMGC deck when you arrive for the meeting.

Enter the building either through the entrance at the top of the large staircase on the
Davidson Street side of the building, or through the handicapped entrance at the bottom
of the large staircase on the right. The handicapped entrance is the only open entrance
after 6 p.m. Everyone who enters CMGC undergoes a security screening, after which you
may proceed to room 267 on the second floor.
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Common Acronyms

A

ADA: Americans with
Disabilities Act of 1990

ADT: Average Daily Traffic

AEP: Alignment Evaluation
Program

AMPO: Association of
Metropolitan Planning
Organizations

B

B77: Beyond 77
BOT: Board of Transportation

BPWG: Bicycle and Pedestrian
Work Group

BRT: Bus Rapid Transit
C

CATS: Charlotte Area Transit
System

CAV: Connected and
Autonomous Vehicles

CDOT: Charlotte Department
of Transportation

CMAQ: Congestion Mitigation
& Air Quality

CMGC: Charlotte-Mecklenburg
Government Center

CMP: Congestion
Management Process

CRAFT: Charlotte Regional
Alliance for Transportation

CRC: Centralina Regional
Council

CRMPO: Cabarrus-Rowan
Metropolitan Planning
Organization

CRP: Carbon Reduction
Program

CRTPO: Charlotte Regional
Transportation Planning
Organization

CSAP: Comprehensive Safety
Action Plan

CTP: Comprehensive
Transportation Plan

D

DGP: Discretionary Grants
Program

E

EJ: Environmental Justice

EPA: Environmental Protection
Agency

F

G

GAP: Grants Assistance
Program

GCLMPO: Gaston-Cleveland-
Lincoln Metropolitan Planning
Organization

GHMPO: Greater Hickory
Metropolitan Planning
Organization

GIS: Geographic Information
System

H

HOT: High Occupancy Toll
lane

HOV: High Occupancy Vehicle
I, J, K

FHWA: Federal Highway
Administration

FRA: Federal Railroad
Administration

FTA: Federal Transit
Administration

ICATS: Iredell County Area
Transportation System

IIJA: Infrastructure Investment
and Jobs Act

ITS: Intelligent Transportation
Systems

L

LAP: Locally Administered
Projects

LOS: Level of Service
LPA: Lead Planning Agency




Common Acronyms

M

P, Q

T

MCM: Metrolina CommunityViz
Model (land use model)

MOU: Memorandum of
Understanding

MPO: Metropolitan Planning
Organization

MRM: Metrolina Regional
Model (travel demand model)

MPTA: Metropolitan Public
Transportation Authority

MTP: Metropolitan
Transportation Plan

MTS: Mecklenburg
Transportation System

N, O

NCAMPO: North Carolina
Association of Metropolitan
Planning Organizations

NCDOT: North Carolina
Department of Transportation

NCDOT-IMD: Integrated
Mobility Division
NCDOT-TPD: Transportation
Planning Division

NCTA: North Carolina Turnpike
Authority

P8.0: Prioritization 8.0

PBPP: Performance-Based
Planning and Programming

PIP: Public Involvement Plan

PL: Metropolitan Planning
funds

R

RFATS: Rock Hill-Fort Mill Area
Transportation Study

RPO: Rural Planning
Organization

RRRPO: Rocky River Rural
Planning Organization

S

SIP: State Implementation Plan
(for air quality)

SOV: Single-Occupancy
Vehicle

SPOT: Strategic Planning
Office of Transportation
(NCDOT)

STBG-DA: Surface
Transportation Block Grant
Direct Attributable funds

STI: Strategic Transportation
Investments

STIP: State Transportation
Improvement Program

STP: Surface Transportation
Program

TAP: Transportation
Alternatives Program

TCC: Technical Coordinating
Committee

TDM: Transportation Demand
Management

TIP: Transportation
Improvement Program

TMA: Transportation
Management Area

TOD: Transit Oriented
Development

TPWG: Transit Providers Work
Group

TSM: Transportation Staff
Meeting

v

UA: Urban Area

UCT: Union County
Transportation

UPWP: Unified Planning Work
Program

USDOT: United States
Department of Transportation

VVWXY,Z
VMT: Vehicle Miles Traveled




, Board Meeting
( July 15, 2026

CHARLOTTE REGIONAL

TRANSPORTATION PLANNING

ORGANIZATION Charlotte-Mecklenburg
Government Center, Room 267

6:00 PM Meeting Agenda

1)
2)
3)
4)

5)

6)

Call to Order Brad Richardson
Adoption of the Agenda Brad Richardson
Public Comment Period Brad Richardson
CRTPO bylaws limit speakers to three minutes each and the comment period to 20 minutes.

Ethics Awareness & Conflict of Interest Reminder Neil Burke
Consent Agenda Brad Richardson

All items below are considered to be routine by the CRTPO Board or have been the subject
of detailed presentations at previous meetings. There will be no separate discussion on these

items unless a Board member so requests, in which event, the item will be removed from the
Consent Agenda.

a) June 17,2026 CRTPO Board Meeting Minutes
b) 2026-2035 TIP Amendment
c) 2026-2035 TIP Amendment: CATS (TL-0056)

Attachments: June 17, 2026 CRTPO Board Minutes; 2026-2035 TIP Amendments
Memorandum:; 2026-2035 TIP Amendments; CATS TL-0056 TIP Amendment
Memorandum; CATS TL-0056 TIP Amendment Resolution

2028-2037 TIP Development Process (NCDOT Prioritization 8.0) Local

Input Points Travis Johnson

Action Requested: Open a public comment period from July 16 - August 14 for Regional
Impact and Division Needs Local Input Points allocation.

Background:
e NCDOT Prioritization 8.0 (P8) will develop the 2028-2037 TIP.

July 15, 2026 CRTPO Meeting Agenda 1
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https://www.crtpo.org/PDFs/TIP/2026-2035/Amendments/2026-July.pdf

e The process will conclude with the release of the draft 2028-2037 TIP in January of
2027.

e CRTPO Staff presented P8 updates and proposed Local Input Point allocations at the
June 3,10, 17, 24, and July 1 Transportation Staff Meetings.

e The purpose of this presentation is to request that the Board open a public comment
period on the draft Local Input Point allocations and share an update on P8.

Attachments: CRTPO NCDOT P8.0 Local Input Points Methodology; P8.0 Draft Statewide
Mobility Projects; P8.0 Draft Highway Regional Impact Local Input Points; P8.0 Draft Non-
Highway Regional Impact Local Input Points; P8.0 Draft Highway Division Needs Local Input
Points; P8.0 Draft Non-Highway Division Needs Local Input Points; P8.0 Draft Highway Maps;
P8.0 Draft Non-Highway Maps; P8.0 Draft Highway Online Map; P8.0 Draft Non-Highway
Online Map; NCDOT P8.0 Online Map

7) Discretionary Grants Program Update Jennifer Stafford
Action Requested: FYI

Background:

e An overview of the existing discretionary projects and an overview of the 2026 annual call
for projects will be provided.

e The CRTPO receives direct attributable funds and allocates them to member jurisdictions
in a competitive process on an annual basis.

e The 2026 call for projects opens on August 17 and will close on October 30.

8) Upcoming Agenda Items Neil Burke

9) NCDOT Division 10 & Division 12 Updates Felix Obregon & Mark Stafford

10) Board Member Comments Brad Richardson
11) NCDOT I-77 South Express Lanes Brad Richardson
Update Action Requested: FYI.
Background:

* Any available updates on the NCDOT I-77 South Express Lanes project will be shared
with the Board.

12) Adjourn

July 15, 2026 CRTPO Meeting Agenda 2
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https://crtpo.org/PDFs/Prioritization/P8/CRTPO-Local-Input-Points-Methodology-Final.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Statewide-Project-Scores-20260604.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Statewide-Project-Scores-20260604.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Regional-Highway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Regional-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Regional-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Division-Highway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Division-Highway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Division-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Highway-LocalInputPoints-Maps.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Non-Highway-LocalInputPoints-Maps.pdf
https://experience.arcgis.com/experience/15623aa552a84594b513679230a646b6
https://ncdot.maps.arcgis.com/apps/mapviewer/index.html?webmap=a448603833064336acbc12f3b46346fa
https://experience.arcgis.com/experience/5995861ba5a84e90baaa356a96735d05
https://experience.arcgis.com/experience/5995861ba5a84e90baaa356a96735d05
https://crtpo.org/PDFs/NCDOT/2026/NCDOT-DIV-10-PROJECTUPDATES-JULY.pdf
https://crtpo.org/PDFs/NCDOT/2026/NCDOT-DIV-12-PROJECTUPDATES-JULY.pdf

Return to Agenda

Charlotte Regional Transportation
Planning Organization

Consent ltem Summary

Agenda Iltem 5

Subject: Consent Agenda

Action Requested: All items below are considered to be routine by the
CRTPO Board or have been the subject of detailed presentations at previous
meetings. There will be no separate discussion on these items unless a Board
member so requests, in which event, the item will be removed from the
Consent Agenda.

Background:

e June 17,2026 CRTPO Board Meeting
Minutes

e 2026-2035TIP Amendment

e 2026-2025 TIP Amendment: CATS (TL-0056)

Attachments: June 17, 2026 CRTPO Board Minutes; 2026-2035 TIP
Amendments Memorandum; 2026-2035 TIP
Amendments; CATS TL-0056 TIP Amendment
Memorandum; CATS TL-0056 TIP Amendment Resolution
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Return to Agenda

Charlotte Regional Transportation Planning Organization

Charlotte-Mecklenburg Government Center, Room 267
June 17, 2026 Meeting
Summary Minutes

Voting Members Attending:

Ed Driggs (Charlotte), Robert Carney (Cornelius), Rusty Knox (Davidson), Nick Walsh
(Huntersville), Clarence Alsobrooks (Indian Trail), Ernestine Staton (Marshville), Tom Eck
(Marvin), John Higdon (Matthews), Leigh Altman (Mecklenburg County), Frederick Becker
(Mineral Springs), Tony Long (Mint Hill), James Kerr (Monroe), Will Aven (Mooresville), Tony
Lathrop (NCBOT-Div. 10), Stephen Rosenburgh (NCBOT-Div. 12), Brad Richardson (Stallings),
David Jones (Statesville), George Harris (Troutman), Robert Murray (Waxhaw), Jim Bell
(Weddington)

Non-Voting Members Attending:
Jerry Santoni (Iredell County Planning Board), Jim Walker (NC Turnpike Authority)

1) Callto Order
Chair Brad Richardson called the June 2026 CRTPO Board meeting to order at 6:00 p.m.

2) Adoption of the Agenda

Original Motion:
Chair Richardson requested action to adopt tonight's agenda as published.

Substitute Motion:

James Kerr made a motion to reconsider the May 20, 2026 vote to rescind support for the
October 2024 resolution passed by the CRTPO related to the P3 delivery model for the |-77
South project. Nick Walsh seconded the motion.

Discussion on the Substitute Motion:

Ed Driggs stated that he was directed by Charlotte City Council to rescind support for the
NCDOT I-77 South project and cannot change his vote without the authorization of City
Council. Thus, he encouraged the Board to avoid revisiting the action taken during the May
meeting this evening.

Mr. Kerr stated that it would be beneficial to the Board to have more input on this item given
the large amount of information that has been circulated.

Leigh Altman stated she will vote against reconsidering the May rescission.
Tony Long would like to revisit the May rescission.

Robert Carney stated Cornelius would like to bring the issue back.

Mayor Bell stated Weddington would like to revisit the issue.

Mayor Murray concurred. By voting to rescind, the Board would be exposed to risk, and feels
a new vote would be necessary.
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Mayor Higdon stated that a vote to reconsider the action taken during the May 20 meeting is
not necessary because Board members can discuss the issue during Iltem 11 (Board Member
Comments).

Mayor Knox stated that he does not support a vote tonight to reconsider because there hasn't
been new information provided regarding the project since the May Board meeting.

David Jones stated that a vote was made hastily and would like the invite the opportunity for
further discussion.

Mr. Kerr re-stated to reconsider the May 20, 2026 vote of the CRTPO Board to rescind its vote
for the October 2024 resolution passed by the CRTPO related for the P3 delivery model.

Ed Driggs sought a clarification on the phrasing of “reconsider” within the motion to
understand if this would be requested to be an action item.

Chair Richardson clarified that the current proposed vote is to discuss the issue, only, with a
vote for a future date.

Ernestine Staton stated that any agenda item presented should come up for vote the
following month to allow for fairness to the Board.

Tony Lathrop requested clarification if the agenda item tonight is to discuss whether to have a
vote another time.

Chair Richardson clarified that the current vote is to add an item for |I-77 South discussion to
the agenda, with reconsideration of a vote moved to a later date.

Vote on Substitute Motion:

The substitute motion to add an item to tonight’'s agenda to discuss the reconsideration of the
May 20 vote to rescind support for the NCDOT I-77 South project (with an action item during
a future CRTPO meeting) failed by majority weighted vote. Voting in opposition were:
Charlotte, Davidson, Matthews, and Mecklenburg County, which totaled 37 votes. Voting in
favor were Cornelius, Huntersville, Indian Trail, Marshville, Marvin, Mineral Springs, Mint Hill,
Mooresville, NCBOT-10, NCBOT-12, Stallings, Statesville, Troutman, Waxhaw, Weddington,
which totaled 29 votes. With the motion not receiving a majority of votes, it failed, which
required the Board to now consider the original motion.

Vote on Original Motion:
Chair Richardson made a motion to approve the agenda as published. Mayor Higdon
seconded the motion. Upon being put to a vote, the motion passed unanimously.

Public Comment Period

Chair Richardson stated the Board's Bylaws limit public comment to 20 minutes with three
minutes per speaker. All commenters addressed the I-77 project.

1) Damian Smith thanked the Board for its vote the prior month, given challenges with the
90/10 state funding cap and pending legislative amendment forcing communities to
reimburse the state for lost project funds.
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4) Ethics Awareness & Conflict of Interest Reminder

Robert Cook read the ethics awareness and conflict of interest reminder. No conflicts of
interest were identified.

5) Consent Agenda

6)

7)

Summary:
Chair Richardson requested action on the following consent agenda items:

a) May 20, 2026 CRTPO Board Meeting Minutes
b) Memorandum of Understanding and Board Bylaws Text Amendment

Motion:

Mayor Becker made a motion to approve the consent agenda. Clarance Alsobrooks
seconded the motion. Upon being put to a vote, the consent agenda was unanimously
approved.

2028-2037 TIP Development Process (NCDOT Prioritization 8.0) Local Input
Points

Presenter:
Travis Johnson

Summary:
Mr. Johnson provided information to the Board via a Power Point presentation, the contents

of which are incorporated into the minutes.

The presentation’s purpose was to a.) Provide information to the Board about Statewide
Mobility, Regional Impact, and Division Needs tier estimated funding levels and the draft list
of projects, b.) Provide an overview of Local Contribution to increase a project score, with
letters of commitment due by August 12, and c.) The revised P8.0 schedule and public
comment period to be requested from July 16 to August 14. Action will be requested of the
Board during the July meeting to approve the opening of a 30-day public comment period
on the draft list of local input point assignments for P8.0.

Mayor Murray asked for clarification about local contributions increasing a project’s score. Mr.
Johnson clarified that the project cost to NCDOT is scored, and adding local contribution
reduces the cost to NCDOT, thus elevating the overall score of the project.

Stephen Rosenburgh emphasized that local contribution has a positive effect and more
communities are encouraged to utilize the local contribution process.
Joint Legislative Priorities Coalition

Presenter:
Andy Grzymski, Centralina Regional Council

Summary:

The Joint Legislative Priorities Coalition, formed by the CRTPO and Gaston-Cleveland-Lincoln
MPO (GCLMPO) following the 2025 joint meeting, concluded its work with a final meeting
held on June 4. The Coalition was established to inform regional leaders about key state and
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9)

Return to Agenda

federal transportation policy, funding, and legislative issues; foster a shared understanding of
the transportation policy landscape; and identify opportunities for coordinated advocacy.

During the final meeting, participants heard remarks from Representative Torbett regarding
the House Committee on North Carolina’s Transportation Future, received updates on state
transportation legislation, discussed coordination challenges along the I1-85 corridor, and
identified next steps for regional collaboration. Staff reviewed the Coalition’s
accomplishments and noted that Centralina will continue supporting coalition efforts through
legislative updates and coordination with MPO directors on a joint letter to the region’s
congressional delegation regarding reauthorization of the federal Surface Transportation Act.

BUILD 250 Act

Presenter:
Brian Elgort

Summary:

Mr. Elgort provided an overview of the BUILD America 250 Act, the federal surface
transportation reauthorization proposal currently under consideration by Congress. The
presentation explained that the Infrastructure Investment and Jobs Act (IIJA) expires at the
end of September 2026 and that the reauthorization process establishes federal
transportation funding levels, program eligibility requirements, and policy priorities for the
next authorization period.

He summarized key provisions of the proposal, including an increased emphasis on formula
funding, changes to several existing federal programs, expanded eligibilities for Metropolitan
Planning (PL) funds, and new requirements related to project delivery, permitting, and
alternative fuel infrastructure. The Board was informed that local and regional entities would
continue to receive a significant share of federal transportation funding under the proposal.

Mr. Elgort noted that the legislation remains under congressional review and that the final
authorization bill may differ substantially from the current House proposal. Members were
advised that an extension of existing federal transportation programs is possible if Congress
does not complete reauthorization before the current law expires. CRTPO staff will continue to
monitor legislative developments and provide updates as additional information becomes
available.

Upcoming Agenda Items

Presenter:
Robert Cook

Summary:

Mr. Cook stated that the July 15 CRTPO Board agenda is anticipated to include the following
items:

e Open 30-day public comment period on draft local input point assignments
e Discretionary Grants Program Update
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10) NCDOT Division 10 & Division 12 Updates

Presenter:
Felix Obregon & Mark Stafford, NCDOT

Summary:
There were no comments.

11) NCDOT I-77 South Express Lanes Update

Presenter:
Brad Richardson

Summary:

Chair Richardson stated that the NC Board of Transportation (NCBOT) scheduled to receive
an information report about the CRTPO action taken on the NCDOT I-77 South Express Lanes
project during its July meeting, with action requested to remove the project from the STIP
during the August NCBOT meeting.

He stated that when the NCBOT acts to remove the NCDOT I-77 South Express Lanes project
from the STIP, the CRTPO will need to pursue three federally required processes:

1. Amend the Transportation Improvement Program
2. Amend the 2055 Metropolitan Transportation Plan
3. Make an air quality conformity determination on both the TIP and the MTP
Details:
1. TIP Amendment
i. The state TIP and CRTPO's TIP much match
ii. Ifthe NC Board of Transportation removes I-77 South from the state TIP, then
CRTPO must take action to remove it from our TIP
2. 2055 MTP Amendment
i. The projectisin the plan’s 2035 horizon year
ii. Since the MTP must be fiscally constrained, and NCDOT has stated that a P3 is
the only viable funding option for the project, it must be removed from the
plan in order for it to remain fiscally constrained
3. Air quality conformity determination
i. Transportation plans and programs must conform with NC's State
Implementation Plan which is the plan for how the state will attain air quality
standards
i. Removing a regionally significant project triggers the need to redo the
conformity process to ensure that its removal won't cause CRTPO to violate air
quality goals
iii. This may involve our regional partners at the Cabarrus Rowan and Gaston,
Cleveland, Lincoln MPOs because we're all a part of the same air quality
maintenance area
Process:
1. The actions CRTPO will need to take will occur when the NC Board of Transportation
takes action to remove the project from the state TIP
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2. Once a draft conformity determination report is available, along with MTP and TIP
amendment documentation, a request to open a public comment period on the above
items will be placed on TCC and Board agendas

The entire process may take 6-12 months, from initiation to Board action

12) Board Member Comments

Presenter:
Brad Richardson

Summary:

Ms. Altman highlighted Mecklenburg County’s position on the proposed legislative
amendment, and requested that NCBOT delay its action to remove the project from the STIP
to allow time to conduct alternatives studies on the corridor. Mecklenburg County
government maintains a position to support the project rescission.

Mr. Driggs affirmed that Charlotte City Council maintains its position to support the project
rescission. Though, he highlighted the likely loss of $600 million in investment, with $100
million in bonus allocation from the toll project. He cited the October 2024 vote committing
to the CRTPO Board to no further involvement in the project, followed by community
comments that led to rescission of the City of Charlotte’s support. Mr. Driggs requests
cooperation with the legislature and NCDOT moving forward

Mayor Higdon addressed the timeline of the vote, referencing several opportunities the
Board spent discussing the project. He would oppose an upcoming action request to not
modify the May vote.

Mr. Jones indicated the challenge with the speed of the rescission vote without opportunity to
consult with local elected bodies. He requested further assessment of CRTPO and NCDOT
public engagement efforts to assess alternative project options.

Mr. Carney expressed concern that the board made an expeditious decision in May, and
would request further assessment of data and alternatives before proceeding with the
decision to rescind.

Mr.Rosenburgh stated that the legislative amendment is legal, and that the legal
interpretation by the CRTPO is only an interpretation. He stated that the passage of the
amendment will trigger the department’s compliance with the law to recoup project costs and
not remove the project from the TIP until 2027.

Mayor Knox stated Davidson'’s concern with a tolled project given current experiences with
the I-77 North project in northern Mecklenburg County, and requested NCDOT seek
alternatives for the NCDOT I-77 South project.

Mr. Lathrop stated his commitment to work with NCDOT's partners to deliver projects. He
explained that the $64 million that NCDOT has expended on the project since 2018, includes
preliminary engineering and preconstruction activities, in addition to at least 230 stakeholder
meetings that have been conducted. If enacted, the legislative amendment will require
NCDOT to comply by removing the project from the STIP. He stated that the NCBOT is
scheduled to take action to remove the project from the STIP on August 8.

Mayor Bell requested ongoing work to identify cooperative success for the project, given
consensus that a challenge exists on the corridor and that a solution is necessary.
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Mayor Higdon requested clarification from Tony Lathrop that the project must be removed
from the STIP during the August NC Board of Transportation meeting. Tony Lathrop did not
have the information to answer during the meeting.

13) Adjourn

The meeting was adjourned at 7:25 p.m.
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CHARLOTTE REGIONAL

TRANSPORTATION PLANNING
ORGANIZATION

TO: CRTPO Delegates and Alternates

FROM: Jennifer Stafford, RLA, Assoc. DBIA
Project Manager

DATE: July 15, 2026

SUBJECT: CONSENT AGENDA ITEM: 2026 - 2035 TIP AMENDMENTS

REQUESTED ACTIONS
Approve 22 amendments to the 2026 - 2035 Transportation Improvement Program.

PURPOSE

e The Transportation Improvement Program (TIP) identifies the transportation
projects and strategies that CRTPO and NCDOT plan to undertake over the next
ten years. All projects receiving federal or state funding must be included in both
CRTPO'’s TIP and the State Transportation Improvement Program (STIP), and
federal regulations require the two documents to be consistent. When project
schedules change or significant funding increases occur, the TIP is amended, as
shown in the attached TIP Amendment Report (pages 3-9).

BACKGROUND

e The TCC unanimously recommended that the Board approve this item during the
July 2 meeting.
e On July 2 the NCDOT Board of Transportation approved the following STIP
amendments.
e Twenty-two of the TIP amendments are due to NCDOT's schedule and funding
source changes.
® The three tables below describe the breakdown of the 22 TIP amendments
requested:
o Table 1 categorizes the project types included in the requested TIP
amendments.
o Table 2 depicts the proposed modifications and amendments to existing
projects within the CRTPO's TIP.
o Table 3 depicts deleting projects to the CRTPO's TIP.

Page 1 of 9
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TABLE 1: TIP Amendments Project Categories:

Highway Projects Non-Highway Projects

Highway and Intersections

e Bicycle & Pedestrian | 3

Interstate Project

—_—

e Freight Rail

Statewide

e Public Transportation | 7

Rural Highway

Urban Highway

= INOIN|—

FUNDING LEGEND:

BA
BGANY
BGDA
DP

FTA 5303
FTA 5307
FTA 5311
FTA 5312
FTA 5339
HFB

HSIP
NHFP
NHPIM
S(M)

St.Hwy.Tr.Fd.

T/DA

Page 2 of 9

Bonus Allocation

Surface Transportation Block Grant Program (Any Area)

Surface Transportation Block Grant Program (Direct Attributable)
Discretionary (from USDOT directly)

Metropolitan and Statewide Planning (5303/5304)

Urbanized Area Formula Program (5307)

Non-Urbanized Area Formula Program (5311)

Urbanized Area Formula Program

Bus and Bus Facilities Formula (5339)

Highway Fund Bridge Replacement Program

Highway Safety Improvement Program

National Highway Freight Program

National Highway Performance Program (Interstate Maintenance)
State Match

State Highway Trust Fund

Federal Funds Swapped with State Funds

Continue to TIP Amendment Report
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To:  CRTPO Delegates and Alternates é? ﬁ
From: Brian Horton, CATS Capital Program Senior Planner

Date: July 15, 2026

Subject: 2026-2035 Transportation Improvement Program (TIP) Amendment
Charlotte Area Transit System (CATS) - STIP Project TL-0056

Request: Approve the following amendment to the 2026-2035 TIP to modify CATS-
sponsored project TL-0056 for year of funding, funding source, and scope of work.

Background:
o CATS submitted a Carbon Reduction Program project for the CRTPO Fall 2023 Call
for Discretionary Projects and was awarded the project in Spring 2023.
o FHWA flexed the CRP-DA funding to FTA in April 2026.
o CATS included the planned service expansion to Ballantyne via I-485 Express Lanes
from LYNX Blue Line in the Better Bus Plan portion of their Transit System Plan
Update.

e Fleet acquisition is expected in 2027, when hybrid-electric buses will be available
for purchase.

2026-2035 TIP Amendment

STIP ID Project Description Funding Fiscal Funding Funding
Source Year Amount Type
L F’lurih_ass two ]Igybrid- FTA $1,750,287 | Federal (80%)
electric buses for new :
) Section 2027
0056 Ballantyne service 5307 $437,572 | |ocal (20%)

Page 13
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RESOLUTION

ADOPTING AN AMENDMENT TO THE CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION
2026-2035 TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is the Metropolitan Planning
Organization (MPO) for the Charlotte urbanized area; and

WHEREAS, the Charlotte Area Transit System (CATS) was awarded a Carbon Reduction Program (CRP) project in the
CRTPO Fall 2023 Call for Projects; and

WHEREAS, the Federal Highway Administration (FHWA) flexed the Carbon Reduction Program - Direct Attributable

(CRP-DA) funding awarded to the CATS project to Federal Transit Administration (FTA) funding on the 21t of April, 2026;
and

WHEREAS, CATS requested amending CRTPO’s 2026 - 2035 Transportation Improvement Plan (TIP) to adjust their
CRP project as described in the table below:

TIP/STIP Project Amendment Funding Phase Funding | Fiscal
Number Name Description Type Amount | Year
FTA Capital /
Acquire two Adjust scope from Section | Acquisition | $1,750,287 | 2027

TL-0056 | hybrid buses battery-electric to 5307
for expanded | hybrid buses; Amend Local Capital / | $437,572 | 2027
service to year of project to Match | Acquisition

Ballantyne 2027; Adjust funding
type to match flexed
source

WHEREAS, at a meeting held on 15" day of July, 2026, the CRTPO Board approved amending the TIP project.

NOW THEREFORE BE IT RESOLVED by the Charlotte Regional Transportation Planning Organization that the 2026-
2035 Transportation Improvement Program is amended as listed in the above table on this the 15th day of July, 2026.

kkhkkkkkkhkkkkkkhkkkhkkhkkkhkkhkkkkhhkkhkkhkkhkkhkkhkkhkkhkhkkhkkhkhkhkkhkkhkhkkhkkkhkhkhkkhkkkhhkhkkhkhkkhkhkhkhkkhkkik

|, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning Organization, do hereby certify that the
above is a true and correct copy of an excerpt from the minutes of a meeting of the Charlotte Regional Transportation
Planning Organization, duly held on this the 15th day of July, 2026.

Bradley Richardson, Chair Neil Burke, Secretary
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Charlotte Regional Transportation
Planning Organization

Action Item Summary

Agenda Iltem 6

Subject: 2028-2037 TIP Development Process
(NCDOT Prioritization 8.0) Update

Action Requested: Open a public comment period from July 16 - August 14
for Regional Impact and Division Needs Local Input Points allocation.

Background:

NCDQOT Prioritization 8.0 will develop the 2028-2037 TIP.

The process will conclude with the release of the draft 2028-2037 TIP
in January of 2027.

CRTPO Staff presented P8 updates and proposed Local Input Point
allocations at the June 3, 10, 17, 24, and July 1 Transportation Staff
Meetings.

The purpose of this presentation is to share an update of the Local
Input Points allocation process.

The purpose of this presentation is to request that the Board open a
public comment period on the draft Local Input Point allocations and
share an update on P8.

Attachments: CRTPO NCDOT P8.0 Local Input Points Methodology; P8.0
Draft Statewide Mobility Projects; P8.0 Draft Highway Regional Impact Local

Input Points:; P8.0 Draft Non-Highway Regional Impact Local Input Points:

P8.0 Draft Highway Division Needs Local Input Points: P8.0 Draft Non-

Highway Division Needs Local Input Points; P8.0 Draft Highway Maps: P8.0

Draft Non-Highway Maps: P8.0 Draft Highway Online Map; P8.0 Draft Non-

Highway Online Map; NCDOT P8.0 Online Map

Page 15


https://crtpo.org/PDFs/Prioritization/P8/CRTPO-Local-Input-Points-Methodology-Final.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Statewide-Project-Scores-20260604.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Statewide-Project-Scores-20260604.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Regional-Highway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Regional-Highway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Regional-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Division-Highway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Division-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Division-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Highway-LocalInputPoints-Maps.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Non-Highway-LocalInputPoints-Maps.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Non-Highway-LocalInputPoints-Maps.pdf
https://experience.arcgis.com/experience/15623aa552a84594b513679230a646b6
https://ncdot.maps.arcgis.com/apps/mapviewer/index.html?webmap=a448603833064336acbc12f3b46346fa
https://experience.arcgis.com/experience/5995861ba5a84e90baaa356a96735d05

Return to Agenda

Charlotte Regional Transportation
Planning Organization

Information Item Summary

Agenda ltem 7
Subject: Discretionary Grants Program Update
Action Requested: FYI.

Background:
e An overview of the existing discretionary projects and an overview of
the 2026 annual call for projects will be provided.

e The CRTPO receives direct attributable funds and allocates them to
member jurisdictions in a competitive process on an annual basis.

e The 2026 call for projects opens on August 17 and will close on
October 30.
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Charlotte Regional Transportation
Planning Organization

Information Item Summary

Agenda ltem 11

Subject: NCDOT I-77 South Express Lanes Update
Action Requested: FYI.

Background:

e An update on the NCDOT I-77 South Express Lanes project will be
provided.

Page 17
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July 2, 2026 Technical Coordinating Committee Meeting Summary
Staff Resource: Travis Johnson

The July 2, 2026, TCC meeting was held in room 267 at the Charlotte-Mecklenburg
Government Center (CMGC).

Consent Agenda:

The TCC unanimously approved the agenda, the May 14, 2026 TCC minutes, TCC Bylaws,
and recommended that the CRTPO Board approve the 2026-2035 TIP Amendments and
2026-2035 TIP Amendments: CATS (TL-0056).

Business Item:

The TCC acted on the following business item:
1. 2028-2037 TIP Development Process (Prioritization 8.0)

The TCC was asked to make a recommendation to the CRTPO Board to open a public
comment period from July 16 - August 14 for Regional Impact and Division Needs Local
Input Points allocation. Prioritization 8.0 (P8) will develop the 2028-2037 Transportation
Improvement Program (TIP). CRTPO Staff presented an overview of the prioritization
process to date, proposed local input point allocations, local contributions opportunity,
public engagement methods, and identified next steps. The local input point allocation
process will conclude with the release of the draft 2028-2037 TIP/STIP in winter of 2027.

The TCC unanimously recommended that the CRTPO Board open a public comment
period from July 16 - August 14 for Regional Impact and Division Needs Local Input
Points allocation.

Information ltem:

The TCC acted on the following information item:
1. FY 2027 Discretionary Grants Program Update

The CRTPO receives direct attributable funds and allocates them to member jurisdictions
in an annual competitive process. The presentation provided an update on existing
discretionary projects and anticipated funding availability for the 2026 annual call.

Currently, the CRTPO has 121 active discretionary funded projects. This includes 60
highway and intersection, 47 bicycle and pedestrian, 3 transit, 5 air quality, and 6
planning studies. The 2026 annual call will allocate around $52 million. Funding is split
among planning, highway, and non-highway projects. Planning projects receive 1%,
highway projects receive 80%, and non-highway Projects receive 20% of funds.

July TCC Summary | Page 1 of 2 Page 18
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Additionally, Highway and Non-Highway limit an individual project from requesting more
than 25% of total funding for their category.

The Annual Call will begin on August 17. Mandatory pre-submittal meetings must be
completed by October 16 and the deadline for all project submittals is October 30.
Workshops will be hosted by CRTPO in November and December. The draft list of
projects will be presented for information in January and action in February of 2027.

Other Reports:
Reports were provided on the following topics:

e NCDOT Divisions 10 and 12 provided a written update on projects in the CRTPO
planning area.

o NCDOT is hosting a public input session for Prioritization 8.0 from July 1
through July 31. Division 10 is hosting an open house on July 23 from 5:00pm -
7:00pm at the NCDOT Metrolina Regional Transportation Management Center
(2327 Tipton Drive, Matthews, NC 28105). Division 12 is hosting an open house
on July 27 from 4:00pm - 6:00pm at the NCDOT Division 12 Office (1710 E.
Marion St, Shelby, NC 28150).

CRTPO Staff made the following announcements:

e Requested that TCC members work with their jurisdiction staff to sign the recently
adopted CRTPO Memorandum of Understanding.

e Announced that the CRTPO will host a 2055 Metropolitan Transportation Plan debrief
for TCC members at an upcoming Transportation Staff Meeting. Contact Neil Burke or
Travis Johnson if you have questions.

The next TCC meeting is scheduled for August 6, 2026, at 10 am.

July TCC Summary | Page 2 of 2 Page 19
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charlotte regional transportation planning organization

FY 2026 Public Engagement Summary

Fourth Quarter

Outreach

Newsletter
Publications

Education

News Releases Sessions

Social Media Engagement
15
Facebook Posts 4
YouTube

Live Stream
Events

Facebook & Instagram
Views 45

Instagram Posts
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