Charlotte Regional Transportation Planning Organization
Charlotte-Mecklenburg Government Center, Room 267
July 15, 2026 Meeting
Summary Minutes

Voting Members Attending:

Ed Driggs (Charlotte), Michael Osborne (Cornelius), Rusty Knox (Davidson), Nick Walsh
(Huntersville), Clarence Alsobrooks (Indian Trail), Ernestine Staton (Marshville), Tom Eck
(Marvin), John Higdon (Matthews), Arthur Griffin (Mecklenburg County), Frederick Becker
(Mineral Springs), Tony Long (Mint Hill), James Kerr (Monroe), Will Aven (Mooresville), Amelia
Stinson-Wesley (Pineville), Brad Richardson (Stallings), David Jones (Statesville), George

Harris (Troutman), Robert Murray (Waxhaw), Jim Bell (Weddington), Amanda Fuller (Wesley
Chapel),

Non-Voting Members Attending:

Brad Simmons (Metropolitan Public Transportation Authority), Jim Walker (NC Turnpike
Authority)

1)

2)

3)

Call to Order
Chair Brad Richardson called the July 2026 CRTPO Board meeting to order at 6:00 p.m.
Adoption of the Agenda

Chair Richardson asked if any changes to the agenda were necessary. No changes to the
agenda were identified.

Motion:

Mayor Becker made a motion to approve the agenda. Mayor Knox seconded the motion.
Upon being put to a vote, the agenda was adopted by acclamation.

Public Comment Period

Chair Richardson stated the Board's Bylaws limit public comment to 20 minutes with three
minutes per speaker. All commenters addressed the I-77 project.

1) Jaclyn Didier cited the recommendations from the CRTPO's Beyond 77 study as
alternative solutions to adding capacity along the I-77 corridor. She encouraged the
Board to request that NCDOT fund improvements identified within the Beyond 77
study that benefit freight movement and transit options.

2) Raki McGregor expressed concern that NCDOT's proposed design for the I-77 South
project did not align with the community's expressed needs. He also questioned the
potential penalties that could be imposed on jurisdictions that rescinded their support
for the project in response to community feedback.

3) Damian Smith encouraged the Board to maintain its decision to rescind the project
given public feedback on the issue citing multimodal transportation investments as an
alternative solution to freeway expansion.
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4)

5)

6)

Ethics Awareness & Conflict of Interest Reminder

Neil Burke read the ethics awareness and conflict of interest reminder. No conflicts of interest
were identified.

Consent Agenda

Summary:

Chair Richardson requested action on the following consent agenda items:
a) June 17,2026 CRTPO Board Meeting Minutes
b) 2026-2035 TIP Amendment
c) 2026-2035 TIP Amendment: CATS (TL-0056)

Motion:

Ed Driggs made a motion to approve the consent agenda. Mayor Knox seconded the motion.
Upon being put to a vote, the consent agenda was unanimously approved.

2028-2037 TIP Development Process (NCDOT Prioritization 8.0) Local Input Points

Presenter:
Travis Johnson

Summary:
Mr. Johnson provided information to the Board via a Power Point presentation, the contents
of which are incorporated into the minutes.

The presentation’s purpose was to receive approval to open a 30-day public comment period
on the draft local input point assignments for Regional Impact and Division Needs projects
under the 2028-2037 TIP Development Process (NCDOT Prioritization 8.0). Staff has
recommended that the local input point assignment processes are combined into one public
comment period due to funding limitations within the Division Needs tier.

Mr. Johnson stated that the draft Local Input Point allocations were reviewed with TCC
members during the June 3, 10, 17, 24, and July 1 Transportation Staff Meetings. He
explained that any modifications to the draft local input point assignments from resident input
or ongoing NCDOT Division coordination will be presented to the TCC and Board during the
August meetings.

The 30-day public comment period for the draft P8.0 local input point assignments is
anticipated to begin on July 16 and conclude on August 14. Public engagement methods
include: media release, draft local input point assignment lists and maps on the CRTPO
website, social media promotion, tabling during existing member jurisdiction events, and
coordination with jurisdiction PIOs to promote the public comment period through local
channels. Mr. Johnson concluded the presentation by stating that the TCC unanimously
recommended that the CRTPO Board open a public comment period on the draft local input
point assignments in P8.0 during the July 2 meeting.

Motion:

Mayor Becker made a motion to open a public comment period on the draft Regional Impact
and Division Needs tier local input point assignments in P8.0. Mr. Driggs seconded the
motion. Upon being put to a vote, the motion passed unanimously.
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7)

8)

Discretionary Grants Program Update
Presenter:

Jennifer Stafford

Summary:

Ms. Stafford provided information to the Board via a Power Point presentation, the contents of
which are incorporated into the minutes.

The presentation’s purpose was to provide an update on existing discretionary projects and
anticipated funding availability for the 2026 annual project call. Currently, the CRTPO has 121
active discretionary funded projects. This includes 60 highway and intersection, 47 bicycle
and pedestrian, 3 transit, 5 air quality, and 6 planning studies. Ms. Stafford explained that
$52.3 million of the CRTPO's federal discretionary funding is available for the 2026 annual
project call. She then reviewed the funding targets per the CRTPO's Discretionary Grant
Project Policy.

Award Target Per
Funding Category Funding Award Cap
Availability
Planning Projects 1%, or $500k
Highway Projects 80%, or $41.5M 25%, or $10.37M
Non-highway 20%, or $10.3M 25%, or $2.59M
Projects

The annual project call will begin on August 17. Mandatory pre-submittal meetings must be
completed by October 16 and the deadline for all project submittals is October 30. Following
the close of the solicitation, staff will calculate draft scores for each project based on
Discretionary Grants Program Policy Guide. Then, a series of workshops with TCC members
will be held in December and January to develop a draft recommended project list. The draft
list of projects will be presented for information during the January meeting and action to
approve the funding allocations and amend the 2026-2035 TIP during the February 2027
meeting.

Upcoming Agenda Items

Presenter:

Neil Burke

Summary:

Mr. Burke stated that the August 19 CRTPO Board agenda is anticipated to include the
following items:

e Approval of Regional Impact and Division Needs local input point assignments for
P8.0.
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9)

10)

NCDOT Division 10 & Division 12 Updates
Presenter:
Felix Obregon & Mark Stafford, NCDOT

Summary:
There were no comments.

NCDOT I-77 South Express Lanes Update
Presenter:

Brad Richardson

Summary:

Chair Richardson provided an update on the recent State budget provisions affecting the
NCDOT I-77 South project. He explained that statewide legislation now requires NCDOT to
submit a report to the Joint Legislative Transportation Oversight Committee, the Joint
Legislative Commission on Governmental Operations, and the Fiscal Research Division
before a project may be removed from the State Transportation Improvement Program (STIP)
following an MPQ's unilateral rescission of support. The project may not be removed until at
least 90 days after the report is submitted. Chair Richardson noted his understanding that the
report has not yet been completed.

He also summarized a separate provision applicable specifically to the CRTPO. The legislation
provides a 90-day period following enactment of the State budget, through October 5, 2026,
during which CRTPO Board members who voted to rescind support for the October 2024
resolution authorizing a P3 funding mechanism for the project may vote to reinstate that
resolution without being subject to the legislation's repayment provisions. In recognition of
this timeline and requests from several jurisdictions to reconsider the May 2026 action, Chair
Richardson announced his intent to place the matter on the September CRTPO Board
meeting agenda and encouraged members to consult with their governing boards in
advance. He reminded the Board that the September CRTPO Board meeting will be held on
the fourth Wednesday of the month (9/23) instead of the third Wednesday due to a staff
conflict.

Mayor Knox requested an update from Charlotte during the August meeting on the City
Council’s status of affirming or reversing its vote taken in May. Ed Driggs affirmed that
Charlotte’s position remains unchanged, and he is willing to provide an update during the
August meeting.

Mayor Murray requested clarification on whether an alternative funding mechanism is being
considered to fund the NCDOT I-77 South project following the rescission of the P3 funding
mechanism. Chair Richardson confirmed that no alternative funding mechanism is currently
planned to fund the project.

Michael Osborne shared that during its July meeting, Cornelius voted to support the NCDOT
| -77 South project and looks forward to the opportunity to vote again on the project at an
upcoming Board meeting.

Arthur Griffin affirmed that Mecklenburg County Board of Commissioners position has not
changed, and requested clarification that the issue will come back in September for a vote.
Chair Richardson confirmed that this item is scheduled to be voted on during the September
23 meeting.
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Mayor Higdon affirmed that Matthews's position remains unchanged for the NCDOT |-77
South project.

11) Board Member Comments
Presenter:
Brad Richardson
Summary:
There were no comments.
12) Adjourn
The meeting was adjourned at 6:36 p.m.
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