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CRTPO TECHNICAL COORDINATING COMMITTEE 
Charlotte-Mecklenburg Government Center, Room 267

Summary Meeting Minutes
July 2, 2026 

Voting Members: Chair – Andrew Ventresca (Troutman), Vice-Chair – Justin Carroll 
(CDOT), Dan Leaver (Charlotte General Services), Michael Pilarski – alt for Jennifer 
Williams (CD-Int Airport), Candice Rorie - alt for Monica Holmes (Charlotte PD&D), 
Aaron Tucker (Cornelius), Andrew Golden (Davidson), Heather Maloney (Huntersville), 
Todd Huntsinger (Indian Trail), Richard Hoffman – alt for Matthew Todd (Iredell 
County), Dana Stoogenke (Matthews), Megan Green (Meck. Co. – LUESA Air Quality), 
Brian Horton (Metropolitan Transit Commission), Justin Williams – alt for Steve Frey 
(Mint Hill),Bryson Hester (Monroe), Ashley Lattin (Mooresville), Sean Epperson 
(NCDOT–Div. 10), Justin Russell – alt for Kevin Parker (Stallings), Erika Martin – alt for 
Matthew Kirkendall (Statesville), Bjorn Hansen (Union County), James Kelly (Waxhaw), 
Emily Hines (Wesley Chapel), Marlee Henninge – alt for Dave Campbell (Focus Area 
Representative – Bicycle), Dianne Thomas (Focus Area Representative – Health), Sarah 
Poplin (Focus Area Representative – Pedestrian) 

Staff: Curtis Bridges (CRTPO), Neil Burke (CRTPO), Robert Cook (CRTPO), Temekia 
Dae (CRTPO), Judy Dellert (CRTPO), Brian Elgort (CRTPO), Emiley Gurganus (CRTPO), 
Travis Johnson (CRTPO), Jerrel Leonard (CRTPO), Merritt McCully (CRTPO), Jennifer 
Stafford (CRTPO), Theo Thomson (CRTPO), Thea Walsh (CRTPO), Johanna Quinn 
(CDOT), Tamira Weeks (Statesville), Katie Daughtry (Meck County) 

Guests: Andrew Babb (Bolton + Menk), John Cock (Bolton + Menk), Molly Collins 
(Adkins Realis), Erin Musiol (RS&H), Cassidy Fielding (RS&H), Andy Grzymski 
(Centralina), Matt Noonkester (City Explained, Inc.) 

1. Call to Order
Andrew Ventresca called the CRTPO TCC meeting to order at 10:02 a.m.

2. Adoption of the Agenda
Summary:
Mr. Ventresca asked if changes to the agenda were necessary. No changes to the
agenda were identified. Mr. Ventresca asked for a motion to approve today’s
agenda.

Motion:
Erika Martin made a motion to approve today’s agenda; Heather Maloney
seconded the motion. The motion passed unanimously.

3. Consideration of Consent Agenda
Summary:
Mr. Ventresca stated that the consent agenda contained the following items:

• Approval of May 14, 2026 TCC Minutes
• TCC Bylaws
• 2026-2035 TIP Amendments
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• 2026-2035 TIP Amendment: Charlotte Area Transit System (CATS) (TL-
0056) 

Motion:  
Ms. Martin made a motion to approve the consent agenda. Dan Leaver seconded 
the motion. The motion passed unanimously. 

Andrew Ventresca and Justin Carroll thanked Dan Leaver for his service to the TCC. 
General Services relinquished its membership due to consolidation within the 
Charlotte DOT. This change was included in the update to the TCC Bylaws.   

4. TCC Business Item 
4.1  2028-2037 TIP Development Process (Prioritization 8.0)  
Presenter: Travis Johnson 
Summary: 
Mr. Johnson provided information to the TCC via a PowerPoint presentation, the 
contents of which are available upon request. The presentation covered the 
following points: 

Mr. Johnson detailed milestones to date of NCDOT’s Prioritization process, the 
allocation of local input points for Prioritization 8.0 (P8) and asked the TCC to make 
a recommendation the CRTPO Board to open a public comment period from July 
16 – August 14 for Regional Impact and Division Needs Local Input Points 
allocation.  

Prioritization 8.0 (P8) will develop the 2028-2037 Transportation Improvement 
Program (TIP). CRTPO staff presented an overview of the prioritization process to 
date, proposed local input point allocations, local contributions opportunity, public 
engagement methods, and identified next steps. Staff has recommended a single 
local input point allocation process for Regional Impact and Division Needs tiers 
due to the minimal amount of funding in P8. This results in one public comment 
period instead of two. Public engagement will include a media release, social 
media promotion, web posts, coordination with jurisdiction PIOs, and tabling at 
upcoming community events.  

In addition to the public input comment window, communities can apply a local 
contribution to their project to reduce costs to NCDOT and potentially increase the 
project benefit/cost score. Local contribution commitment letters are due by 
August 12.  

The local input point allocation process will conclude with the release of the draft 
2028-2037 TIP/STIP in winter of 2027. 

Motion: 
Ms. Martin made a motion to recommend that the CRTPO Board open a public 
comment period from July 16 – August 14 for Regional Impact and Division Needs 
Local Input Points allocation; Ms. Maloney seconded the motion. The motion 
passed unanimously. 
 

5. TCC Information Report 

mailto:email@crtpo.org?subject=Presentation%20Request
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 5.1 FY 2027 Discretionary Grants Program Update 
Presenter: Jennifer Stafford 
Summary: 
Ms. Stafford provided information to the TCC via a PowerPoint presentation, the 
contents of which are available upon request. The presentation covered the 
following points: 

Ms. Stafford presented an overview of the Discretionary Grants Program. The 
CRTPO allocates direct attributable funds to member jurisdictions through an 
annual competitive process. The presentation provided an update on existing 
active projects and anticipated funding availability for the 2026 annual call.  
 
Currently, the CRTPO has 121 active discretionary funded projects. This includes 60 
highway and intersection, 47 bicycle and pedestrian, 3 transit, 5 air quality, and 6 
planning studies. Approximately $52 million is available to jurisdictions for the 
CRTPO’s 2026 annual call. Funding is split among three funding categories. This 
includes planning, highway, and non-highway projects. Each of these funding 
categories has a set funding target for each type. The funding targets for Planning 
projects is 1%, highway projects is 80%, and non-highway projects is 20% of funds. 
Additionally, Highway and Non-Highway limit an individual project from requesting 
more than 25% of total funding for their category.   
 
The 2026 Annual Call will open on August 17. Mandatory pre-submittal meetings 
must be completed by October 16 and final applications are due by October 30. 
The CRTPO will host TCC workshops in November and December to develop the 
draft list of projects recommended for funding based upon the adopted 
discretionary policy. The draft list of projects will be presented for information in 
January and action in February of 2027.  
 

6. Other Reports 
6.1 NCDOT Reports 
Division 10 and Division 12 provided updates on active projects within the CRTPO 
planning area that was included in the TCC agenda packet.  

Prioritization 8.0 Public Input: NCDOT announced a public comment period for 
Prioritization 8.0 running from July 1 through July 31. 

Upcoming Open Houses: 

• Division 10:  
o July 23 
o 5:00 PM – 7:00 PM 
o Location: NCDOT Metrolina Regional TMC, 2327 Tipton Drive, 

Matthews, NC 28105 
• Division 12:  

o July 27 
o 4:00 PM – 6:00 PM 
o Location: NCDOT Division 12 Office, 1710 E. Marion St., Shelby, NC 

28150 

mailto:email@crtpo.org?subject=Presentation%20Request
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6.2 Upcoming Issues 
Neil Burke made the following announcements: 

• Requested that TCC members work with their jurisdiction staff to sign the 
recently adopted CRTPO Memorandum of Understanding.  

• Announced that the CRTPO will host a 2055 Metropolitan Transportation Plan 
debrief for TCC members at an upcoming Transportation Staff Meeting. 
Contact Neil Burke or Travis Johnson if you have questions.  
 

7. Adjourn 
Mr. Ventresca determined that the agenda had been adequately completed and 
adjourned the meeting at 10:35 a.m. 
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