Charlotte Regional Transportation Planning Organization
Charlotte-Mecklenburg Government Center, Room 267
August 19, 2026 Meeting
Summary Minutes

Voting Members Attending:

Ed Driggs (Charlotte), Michael Osborne (Cornelius), Rusty Knox (Davidson), Clarence
Alsobrooks (Indian Trail), Ernestine Staton (Marshville), Bob Nunnenkamp (Marvin), John
Higdon (Matthews), Leigh Altman (Mecklenburg County), Frederick Becker (Mineral Springs),
Tony Long (Mint Hill), James Kerr (Monroe), Will Aven (Mooresville), Tony Lathrop (NCBOT-
Division 10), Stephen Rosenburgh (NCBOT-Division 12), Brad Richardson (Stallings), David
Jones (Statesville), Teross Young (Troutman), Brian Helms (Union County), Robert Murray
(Waxhaw), Jim Bell (Weddington), David Boyce (Wesley Chapel), Martin Graves (Wingate)

Non-Voting Members Attending:

Jerry Santoni (Iredell County Planning Board), Brad Simmons (Metropolitan Public
Transportation Authority)

1)

2)

3)

Call to Order
Chair Brad Richardson called the August 2026 CRTPO Board meeting to order at 6:00 p.m.

Adoption of the Agenda

Chair Richardson asked if any changes to the agenda were necessary. No changes to the
agenda were identified.

Motion:

Mayor Becker made a motion to approve the agenda. Ed Driggs seconded the motion. Upon
being put to a vote, the agenda was adopted by acclamation.

Public Comment Period

Chair Richardson stated the Board's Bylaws limit public comment to 20 minutes with three
minutes per speaker. All commenters addressed the I-77 project.

1) Larry Shaheen stated that he is representing the Real Estate & Building Industry
Coalition (REBIC) commercial real estate association and encouraged the CRTPO
Board to continue communications with NCDOT leadership regarding the NCDOT I-77
South Express Lanes project. He cited the potential of $300 million offered by NCDOT
as investment in Charlotte’'s west end neighborhood as a reason to continue to move
forward with the project.

2) Damian Smith stated that west end residents will not benefit from the NCDOT |-77
South Express Lanes project. He stated that the community will benefit from
transportation investments that will decrease reliance on automobile dependency.

3) Jeff Locke cited the induced demand aspect of highway expansion as a reason to
consider investment in multimodal transportation. He stated that 1% of the 2026-2035
STIP budget is allocated to bicycle and pedestrian projects throughout the state.
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4)

5)

6)

4) Diego Castro stated that the express lanes along |-77 between Uptown and Mooresville
have not reduced congestion along the corridor. He cited the 50-year term within the
I-77 Mobility Partners contract and the revenue sharing provisions as issues. He
encouraged NCDOT to pay the penalty to terminate the contract with I-77 Mobility
Partners.

Ethics Awareness & Conflict of Interest Reminder

Neil Burke read the ethics awareness and conflict of interest reminder. No conflicts of interest
were identified.

Consent Agenda
Summary:
Chair Richardson requested action on the following consent agenda items:
a) July 15, 2026 CRTPO Board Meeting Minutes
b) 2026-2035 TIP Amendment
Motion:
Mayor Becker made a motion to approve the consent agenda. Mr. Driggs seconded the
motion. Upon being put to a vote, the consent agenda was unanimously approved.
2028-2037 TIP Development Process (NCDOT Prioritization 8.0) Local Input Points

Presenter:
Travis Johnson

Summary:
Mr. Johnson provided information to the Board via a Power Point presentation, the contents
of which are incorporated into the minutes.

The presentation’s purpose was to endorse the recommended list of Regional Impact and
Division Needs projects proposed for local input points assignment under NCDOT
Prioritization 8.0 (P8.0).

The CRTPO held a 30-day public comment period that began on July 16 and closed on
August 14 for the CRTPO's local input point assignment for Regional Impact and Division
Needs projects under P8.0. Mr. Johnson stated that a media release, the CRTPO website, and
its social media accounts were utilized to promote the public comment period. In total, over
50 comments were received. Staff also attended 9 National Night Out events on August 4 to
promote the public comment period.

The following two local input point donations have been received from MPOs that have a
project that traverses the CRTPO planning area:

e French Broad River MPO (FBRMPO) has donated 14 points to CRTPO to apply to Iredell
County's share of the Salisbury to Asheville Passenger Service Rail project.

e Cabarrus Rowan MPO (CRMPOQO) has donated 18 points to the CRTPO to apply to
Mecklenburg County's share of the Poplar Tent Road widening project (NC 73-Derita
Road).

Mr. Johnson concluded the presentation by stating that the TCC unanimously recommended
that the CRTPO Board endorse the recommended list of Regional Impact and Division Needs
projects proposed for local input point assignment during the August 6 meeting. CRTPO staff
must enter all Regional Impact local input point assignments into the NCDOT database by
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7)

8)

August 28. Division Needs local input point assignments will need to be submitted in the
NCDOT database in October.

Motion:

Mr. Driggs made a motion to endorse the recommended list of Regional Impact and Division
Needs projects proposed for local input points assignment under NCDOT P8.0. Mayor
Higdon seconded the motion. Upon being put to a vote, the motion passed unanimously.

FTA Section 5307 Funds Designated Recipient: Metropolitan Public Transportation
Authority (MPTA)

Presenter:
Brian Horton, CATS
Summary:

Mr. Horton provided information to the Board via a Power Point presentation, the contents of
which are incorporated into the minutes.

Mr. Horton stated that the presentation’s purpose was to formalize CRTPO support for the
Metropolitan Public Transportation Authority (MPTA) to replace the City of Charlotte as the
Designated Recipient of FTA Section 5307 Formula funds and related grants for the Charlotte
Urban Area. The process of naming a Designated Recipient requires an Urban Area’s MPO to
adopt a Resolution supporting the designation and requires documented concurrences from
other public transit providers in the Urban Area, which have been included within the agenda
packet.

After the PAVE Act was enacted on July 1, 2025, and the voter referendum was successful on
November 4, 2025, the MPTA was created in December 2025. Effective July 1, 2026, the
MPTA and City of Charlotte entered a Primary Interlocal Agreement (PILA) to begin the
transition of CATS from the City of Charlotte to the MPTA that is required under the PAVE Act.
Also on July 1, 2026, the Metropolitan Transit Commission was dissolved pursuant to the
PAVE Act. The MPTA has secured new state grantee status from NCDOT and has applied for
new federal grantee status from the FTA. The Resolution before CRTPO states that the
effective date of the change in Designated Recipient would be no earlier than the date of the
FTA's approval of the MPTA as a new federal grantee.

Mr. Horton concluded the agenda item by stating that action will be requested of the CRTPO
Board during an upcoming meeting to approve the resolution (included in the agenda
packet) that supports the designation of the MPTA as the new Designated Recipient of federal
transit formula funding and related grants appropriated to the Charlotte Urban Area.

Chair Richardson polled the Board to determine if the item can be placed on the consent
agenda on an upcoming Board meeting and no concerns were raised.

Upcoming Agenda Items

Presenter:

Neil Burke

Summary:

Mr. Burke stated that the September 23 CRTPO Board agenda is anticipated to include the
following items:

FTA Section 5307 Funds Designated Recipient: MPTA
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9)

10)

Reaffirm support for the public-private-partnership (P3) delivery model for the NCDOT I-77
South Express Lanes project

NCDOT Division 10 & Division 12 Updates
Presenter:
Felix Obregon & Mark Stafford, NCDOT

Summary:
There were no comments.

Board Member Comments
Presenter:

Brad Richardson
Summary:

There were no comments.

11) NCDOT I-77 South Express Lanes Update

Presenter:
Brad Richardson
Summary:

Chair Richardson requested that Mr. Driggs provide an update on Charlotte City Council
discussions regarding the NCDOT I-77 South Express Lanes project that may have occurred
following the July CRTPO meeting.

Mr. Driggs stated that there has not been a vote by City Council since the July CRTPO
meeting, therefore the City’s position remains unchanged that it does not support a public-
private-partnership (P3) delivery method for the NCDOT I-77 South Express Lanes project. He
stated that there is activity underway to determine a path forward to implement the project.
During the August 3 Transportation, Planning and Development Committee, Charlotte staff
laid out two strategies to continue to seek input from the community on the project. The first
strategy would be an independent third-party engagement with residents and interest groups
to determine the aspects of the project that would be acceptable to the community. The
second strategy involves a third-party analysis of alternative options for the corridor that
NCDOT has not considered. Mr. Driggs acknowledged that both strategies will take time and
questioned if these activities can continue beyond the 90-day deadline for the Board to
reinstate support by October 5 as specified in the state budget in order for the voting
jurisdictions that rescinded their support during the May 20 Board meeting to avoid financial
penalties. He stated that the Board will need guidance from the state to determine if these
activities can continue beyond October 5 if an affirmative vote has not been achieved by the
Board to reinstate support for the P3 mechanism for the project. Mr. Driggs stated that he
hopes that the project can continue citing the potential financial incentives targeted to the
communities and along the corridor itself.

Mayor Higdon stated that he agreed with Mr. Driggs that the Board needs more time to
review the outcomes from the additional engagement and analysis.

Martin Graves stated that he voted not to rescind support for the P3 mechanism during the
May meeting citing lack of information that he could provide to the Wingate Town Council
regarding potential impacts. Before the CRTPO takes another vote on the project, Mr. Graves
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requested information regarding the project and potential impacts that he can review with his
Board.

Stephen Rosenburgh thanked Charlotte City Council for its continued work on alternatives for
the project. He stated that the CRTPO Board approved a resolution in October 2024 stating
that it would not rescind support for the P3 mechanism after the Request for Qualifications
(RFQ) was advertised in August 2025. He stated that work would stop on all STIP projects in
the jurisdictions that fail to reaffirm support for the P3 mechanism. Mr. Rosenburgh stated that
if the scope of the project changes, it will need to be removed from the STIP and resubmitted
in an upcoming round of NCDOT Prioritization. He added that this process would take at least
ten years.

Leigh Altman stated her opinion that the heart of the problem was that NCDOT released the
project maps after the deadline for the CRTPO to rescind support for the project. She added
that the majority of the communities along the corridor and the elected officials that represent
them are opposed to the project. Ms. Altman expressed concern with the law passed in the
state budget that would levy penalties on the communities that fail to reaffirm support for the
project citing retroactive punishment for lawful conduct. She stated that she remains
committed to having discussions about scope alternatives and requests that the project
remain in the STIP.

Mr. Rosenburgh stated that federal law requires NCDOT to remove the project from its STIP
when fiscal constraint cannot be demonstrated.

Mayor Knox stated that Davidson remains opposed to reaffirming support for the P3
mechanism. He stated that the financial penalties included in the state budget have
diminished the Board's decision-making power when there isn't agreement with NCDOT.

Mayor Higdon stated that the Town of Matthews has never supported the managed lanes
along the |-77 corridor. He expressed concern with the financial provisions within the state
budget by stating that it limits the Board's ability to make decisions based upon community
input. Mayor Higdon stated that several Board members have requested a line-item list of
expenses totaling $60 million and would like NCDOT to provide this information to the Board
as soon as possible.

12) Adjourn
The meeting was adjourned at 6:43 p.m.
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