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CRTPO Mission

The CRTPO provides
leadership and
collaboration with member
communities and partners
in developing our region’s
transportation system.

CRTPO Vision

A connected and equitable
transportation system that
provides mobility choices
for the region.
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CHARLOTTE REGIONAL

TRANSPORTATION PLANNING
ORGANIZATION

Board Meeting

Agenda Packet
Wednesday, September 23, 2026

6:00 PM
CRTPO Staff Contact: Charlotte-Mecklenburg Government
Neil Burke, AICP PTP Center, 600 E. 4th Street
704-336-2205 Room 267 (Second Floor)
Neil.Burke@charlottenc.gov Charlotte, NC 28202

Agenda Items

e Consent Agenda
o 2026-2035 TIP Amendments
o 2026-2035 TIP Amendments: Mooresville
(BL-0082 & BL-0122)
o 2026-2035 TIP Amendments: CATS
o FTA 5307 Funds Designated Recipient: Metropolitan
Public Transportation Authority (MPTA)

e Request from the MPTA to Withdraw from Voting on Agenda
ltem 8

e Comprehensive Safety Action Plan Public Outreach
e NCDOT I-77 South Express Lanes

Non-Discrimination and Americans with Disabilities Act Policy

It is the policy of the Charlotte Regional Transportation Planning
Organization to ensure that no person shall, on the ground of race, color,
sex, age, national origin, or disability, be excluded from participation in,
be denied the benefits of, or be otherwise subjected to discrimination
under any program or activity as provided by Title VI of the Civil Rights Act
of 1964, the Civil Rights Restoration Act of 1987, and any other related
non-discrimination Civil Rights laws and authorities.

In compliance with the Americans with Disabilities Act (ADA), reasonable
accommodations will be provided for persons who require assistance to
participate in CRTPO meetings. The CRTPO will use a “five business day”
notification statement to accommodate public requests. If assistance is
needed or to request documents in an alternative format, please contact
CRTPO at 704-336-2205 or send an email to email@crtpo.org.
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ORGANIZATION

The Charlotte Regional Transportation Planning Organization (CRTPO) is the Metropolitan
Planning Organization (MPO) that coordinates transportation planning initiatives for the
greater Charlotte urbanized area, including Iredell, Mecklenburg, and Union counties. The
CRTPO Board reviews and votes on consensus-based technical recommendations
provided by the Technical Coordinating Committee (TCC).

Non-Discrimination Policy

It is the policy of CRTPO to ensure that no person shall, on the ground of race, color, sex,
age, national origin, or disability, be excluded from participation in, be denied the benefits
of, or be otherwise subjected to discrimination under any program or activity as provided
by Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, and any
other related non-discrimination Civil Rights laws and authorities.

In compliance with the Americans with Disabilities Act (ADA), accommodations will be
provided for persons who require assistance to participate in CRTPO meetings. If
assistance is needed or to request this document in an alternative format, please contact
CRTPO at 704- 336-2205 or send an email to email@crtpo.org.

Accessing the Charlotte-Mecklenburg Government Center (CMGC)

CMGC is located at 600 East Fourth Street, at the corner of Fourth and Davidson streets in
Uptown Charlotte. From I-85 N, I-77 N and US-74 W, take exit 2A from 1-277 S/ NC-16 S
onto East Fourth Street. Parking is available in the CMGC parking deck located on
Davidson Street between 3 and 4% streets. On-street parking is also available, but CRTPO
is only able to validate deck parking. Check in with a staff member about parking
validation for the CMGC deck when you arrive for the meeting.

Enter the building either through the entrance at the top of the large staircase on the
Davidson Street side of the building, or through the handicapped entrance at the bottom
of the large staircase on the right. The handicapped entrance is the only open entrance
after 6 p.m. Everyone who enters CMGC undergoes a security screening, after which you
may proceed to room 267 on the second floor.
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Common Acronyms

A

ADA: Americans with
Disabilities Act of 1990

ADT: Average Daily Traffic

AEP: Alignment Evaluation
Program

AMPO: Association of
Metropolitan Planning
Organizations

B

B77: Beyond 77
BOT: Board of Transportation

BPWG: Bicycle and Pedestrian
Work Group

BRT: Bus Rapid Transit
C

CATS: Charlotte Area Transit
System

CAV: Connected and
Autonomous Vehicles

CDOT: Charlotte Department
of Transportation

CMAQ: Congestion Mitigation
& Air Quality

CMGC: Charlotte-Mecklenburg
Government Center

CMP: Congestion
Management Process

CRAFT: Charlotte Regional
Alliance for Transportation

CRC: Centralina Regional
Council

CRMPO: Cabarrus-Rowan
Metropolitan Planning
Organization

CRP: Carbon Reduction
Program

CRTPO: Charlotte Regional
Transportation Planning
Organization

CSAP: Comprehensive Safety
Action Plan

CTP: Comprehensive
Transportation Plan

D

DGP: Discretionary Grants
Program

E

EJ: Environmental Justice

EPA: Environmental Protection
Agency

F

G

GAP: Grants Assistance
Program

GCLMPO: Gaston-Cleveland-
Lincoln Metropolitan Planning
Organization

GHMPO: Greater Hickory
Metropolitan Planning
Organization

GIS: Geographic Information
System

H

HOT: High Occupancy Toll
lane

HOV: High Occupancy Vehicle
I, J, K

FHWA: Federal Highway
Administration

FRA: Federal Railroad
Administration

FTA: Federal Transit
Administration

ICATS: Iredell County Area
Transportation System

IIJA: Infrastructure Investment
and Jobs Act

ITS: Intelligent Transportation
Systems

L

LAP: Locally Administered
Projects

LOS: Level of Service
LPA: Lead Planning Agency




Common Acronyms

M

P, Q

T

MCM: Metrolina CommunityViz
Model (land use model)

MOU: Memorandum of
Understanding

MPO: Metropolitan Planning
Organization

MRM: Metrolina Regional
Model (travel demand model)

MPTA: Metropolitan Public
Transportation Authority

MTP: Metropolitan
Transportation Plan

MTS: Mecklenburg
Transportation System

N, O

NCAMPO: North Carolina
Association of Metropolitan
Planning Organizations

NCDOT: North Carolina
Department of Transportation

NCDOT-IMD: Integrated
Mobility Division
NCDOT-TPO: Transportation
Planning Office

NCTA: North Carolina Turnpike
Authority

P8.0: Prioritization 8.0

PBPP: Performance-Based
Planning and Programming

PIP: Public Involvement Plan

PL: Metropolitan Planning
funds

R

RFATS: Rock Hill-Fort Mill Area
Transportation Study

RPO: Rural Planning
Organization

RRRPO: Rocky River Rural
Planning Organization

S

SIP: State Implementation Plan
(for air quality)

SOV: Single-Occupancy
Vehicle

SPOT: Strategic Planning
Office of Transportation
(NCDOT)

STBG-DA: Surface
Transportation Block Grant
Direct Attributable funds

STI: Strategic Transportation
Investments

STIP: State Transportation
Improvement Program

STP: Surface Transportation
Program

TAP: Transportation
Alternatives Program

TCC: Technical Coordinating
Committee

TDM: Transportation Demand
Management

TIP: Transportation
Improvement Program

TMA: Transportation
Management Area

TOD: Transit Oriented
Development

TPWG: Transit Providers Work
Group

TSM: Transportation Staff
Meeting

v

UA: Urban Area

UCT: Union County
Transportation

UPWP: Unified Planning Work
Program

USDOT: United States
Department of Transportation

VVWXY,Z
VMT: Vehicle Miles Traveled
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Board Meeting

September 23, 2026
CHARLOTTE REGIONAL
TRANSPORTATION PLANNING
ORGANIZATION Charlotte-Mecklenburg

Government Center, Room 267

6:00 PM Meeting Agenda

1)
2)
3)

4)
5)

6)

Call to Order Brad Richardson
Adoption of the Agenda Brad Richardson
Public Comment Period Brad Richardson

CRTPO bylaws limit speakers to three minutes each and the comment period to 20 minutes.
Ethics Awareness & Conflict of Interest Reminder Neil Burke

Consent Agenda Brad Richardson

All items below are considered to be routine by the CRTPO Board or have been the subject
of detailed presentations at previous meetings. There will be no separate discussion on these
items unless a Board member so requests, in which event, the item will be removed from the
Consent Agenda.

a) August 19,2026 CRTPO Board Meeting Minutes

b) 2026-2035 TIP Amendments

c) 2026-2035 TIP Amendments: Mooresville (BL-0082 & BL-0122)

d) 2026-2035 TIP Amendments: CATS

e) FTA 5307 Funds Designated Recipient: Metropolitan Public Transportation Authority
(MPTA)

Attachments: Auqust 2026 Board Minutes; 2026-2035 TIP Amendments Memorandum;
2026-2035 TIP Amendments Report; Town of Mooresville’s BL-0082 Map, Resolutions for BL-
0082 (shifting project limits) and BL-0122 (deleting project) ; 2026-2035 TIP Amendments:
CATS / MPTA Memorandum and 2026-2035 TIP Amendments: CATS/MPTA CRTPO Board
Resolution; CATS Designated Recipient Memorandum; Letters of Concurrence: ICATS,
Mecklenburg Transportation System (MTS), Union County Transportation, Resolution
Approving MPTA as Designated Recipient for FTA 5307 Funds

Request from the MPTA to Withdraw from Voting on Agenda Item 8

Brad Richardson

September 23, 2026 CRTPO Meeting Agenda
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7) Comprehensive Safety Action Plan Public Outreach Will Snyder

Action Requested: FYI
Background:

The CRTPO Comprehensive Safety Action Plan (CSAP) is the CRTPO's first traffic safety
study and is focused on identifying and proposing strategies to address high-crash
intersections and corridors.

The project's Phase | Public Engagement Window launched September 14 with a public
survey, digital and print traffic safety advertisements, and public events around the
planning area.

Staff initiated the CSAP analysis and task force components in January and will present
preliminary findings during the October Board meeting.

View project and engagement updates at www.safestreetsforus.com.

8) NCDOT I-77 South Express Lanes Brad Richardson

Action Requested: Reinstate the October 16, 2024 Resolution of the CRTPO Board Related
to the Request that NCDOT Move Forward with a P3 Delivery Process for the I-77 South
Express Lanes with the Understanding that CRTPO can Rescind Support at any Point Up Until
NCDOT Advertises a Request for Qualifications.

Background:

e The Board approved a resolution during the October 16, 2024 meeting to request that
NCDOT move forward with a P3 delivery process for the I-77 South Express Lanes project
with the understanding that CRTPO can rescind support at any point up until the
Department publicly advertises a Request for Qualifications (RFQ).

e NCDOT advertised the RFQ in August 15, 2025, and the Board did not rescind support
prior to the state-imposed deadline.

e Following the review of the NCDOT design alternatives, and community feedback, the
Board rescinded its support for the P3 funding mechanism during the May 20, 2026
meeting.

e The state budget signed into law on July 7, 2026 included a provision requiring the
CRTPO to hold a Board meeting where reinstating the October 16, 2024 resolution
Related to the Request that NCDOT Move Forward with a P3 Delivery Process for the I-77
South Express Lanes with the Understanding that CRTPO can Rescind Support at any
Point Up Until NCDOT Advertises a Request for Qualifications is to be considered within a
90-day window ending October 5, 2026.

e Those jurisdictions voting to reinstate the resolution who had voted to rescind the
resolution on May 20, 2026 would not be required to reimburse NCDOT for funds
expended in the project development stage for the NCDOT I-77 South Express Lanes
project.

e Under Section 43.27B of the state budget, those local governments who voted to rescind
approval of the October 16, 2024 resolution would see state aid withheld until the
NCDOT was fully reimbursed.

September 23, 2026 CRTPO Meeting Agenda
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9) Upcoming Agenda Items Neil Burke
10) NCDOT Division 10 & Division 12 Updates Felix Obregon & Mark Stafford
11) Board Member Comments Brad Richardson
12) Adjourn

September 23, 2026 CRTPO Meeting Agenda
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Return to Agenda

Charlotte Regional Transportation
Planning Organization

Consent Item Summary

Agenda Iltem 5

Subject: Consent Agenda

Action Requested: All items below are considered to be routine by the
CRTPO Board or have been the subject of detailed presentations at previous
meetings. There will be no separate discussion on these items unless a Board
member so requests, in which event, the item will be removed from the
Consent Agenda.

Background:

August 19, 2026 CRTPO Board Meeting Minutes

2026-2035 TIP Amendments

2026-2035 TIP Amendments: Mooresville (BL-0082 & BL-0122)
2026-2035 TIP Amendments: CATS

FTA 5307 Funds Designated Recipient: Metropolitan Public
Transportation Authority (MPTA)

Attachments: Auqgust 19,2026 CRTPO Board Minutes: 2026-2035 TIP

Amendments Memorandum; 2026-2035 TIP
Amendments Report; Town of Mooresville’'s BL-0082
Map, Resolutions for BL-0082 (shifting project limits) and
BL-0122 (deleting project); CATS Designated Recipient
Memorandum; Letters of Concurrence: ICATS
Mecklenburg Transportation System (MTS), Union
County Transportation, Resolution Approving MPTA as
Designated Recipient for FTA 5307 Funds

Page 4



Return to Agenda

Charlotte Regional Transportation Planning Organization
Charlotte-Mecklenburg Government Center, Room 267
August 19, 2026 Meeting
Summary Minutes

Voting Members Attending:

Ed Driggs (Charlotte), Michael Osborne (Cornelius), Rusty Knox (Davidson), Clarence
Alsobrooks (Indian Trail), Ernestine Staton (Marshville), Bob Nunnenkamp (Marvin), John
Higdon (Matthews), Leigh Altman (Mecklenburg County), Frederick Becker (Mineral Springs),
Tony Long (Mint Hill), James Kerr (Monroe), Will Aven (Mooresville), Tony Lathrop (NCBOT-
Division 10), Stephen Rosenburgh (NCBOT-Division 12), Brad Richardson (Stallings), David
Jones (Statesville), Teross Young (Troutman), Brian Helms (Union County), Robert Murray
(Waxhaw), Jim Bell (Weddington), David Boyce (Wesley Chapel), Martin Graves (Wingate)

Non-Voting Members Attending:

Jerry Santoni (Iredell County Planning Board), Brad Simmons (Metropolitan Public
Transportation Authority)

1)

2)

3)

Call to Order
Chair Brad Richardson called the August 2026 CRTPO Board meeting to order at 6:00 p.m.

Adoption of the Agenda

Chair Richardson asked if any changes to the agenda were necessary. No changes to the
agenda were identified.

Motion:

Mayor Becker made a motion to approve the agenda. Ed Driggs seconded the motion. Upon
being put to a vote, the agenda was adopted by acclamation.

Public Comment Period

Chair Richardson stated the Board's Bylaws limit public comment to 20 minutes with three
minutes per speaker. All commenters addressed the |-77 project.

1) Larry Shaheen stated that he is representing the Real Estate & Building Industry
Coalition (REBIC) commercial real estate association and encouraged the CRTPO
Board to continue communications with NCDOT leadership regarding the NCDOT I-77
South Express Lanes project. He cited the potential of $300 million offered by NCDOT
as investment in Charlotte’s west end neighborhood as a reason to continue to move
forward with the project.

2) Damian Smith stated that west end residents will not benefit from the NCDOT |-77
South Express Lanes project. He stated that the community will benefit from
transportation investments that will decrease reliance on automobile dependency.

3) Jeff Locke cited the induced demand aspect of highway expansion as a reason to
consider investment in multimodal transportation. He stated that 1% of the 2026-2035
STIP budget is allocated to bicycle and pedestrian projects throughout the state.

CRTPO Board Minutes August 2026 1 Page 5



4)

5)

6)

Return to Agenda

4) Diego Castro stated that the express lanes along I-77 between Uptown and Mooresville
have not reduced congestion along the corridor. He cited the 50-year term within the
I-77 Mobility Partners contract and the revenue sharing provisions as issues. He
encouraged NCDOT to pay the penalty to terminate the contract with I-77 Mobility
Partners.

Ethics Awareness & Conflict of Interest Reminder

Neil Burke read the ethics awareness and conflict of interest reminder. No conflicts of interest
were identified.

Consent Agenda
Summary:
Chair Richardson requested action on the following consent agenda items:
a) July 15,2026 CRTPO Board Meeting Minutes
b) 2026-2035 TIP Amendment
Motion:
Mayor Becker made a motion to approve the consent agenda. Mr. Driggs seconded the
motion. Upon being put to a vote, the consent agenda was unanimously approved.
2028-2037 TIP Development Process (NCDOT Prioritization 8.0) Local Input Points

Presenter:
Travis Johnson

Summary:
Mr. Johnson provided information to the Board via a Power Point presentation, the contents
of which are incorporated into the minutes.

The presentation’s purpose was to endorse the recommended list of Regional Impact and
Division Needs projects proposed for local input points assignment under NCDOT
Prioritization 8.0 (P8.0).

The CRTPO held a 30-day public comment period that began on July 16 and closed on
August 14 for the CRTPO's local input point assignment for Regional Impact and Division
Needs projects under P8.0. Mr. Johnson stated that a media release, the CRTPO website, and
its social media accounts were utilized to promote the public comment period. In total, over
50 comments were received. Staff also attended 9 National Night Out events on August 4 to
promote the public comment period.

The following two local input point donations have been received from MPOs that have a
project that traverses the CRTPO planning area:

e French Broad River MPO (FBRMPQO) has donated 14 points to CRTPO to apply to Iredell
County's share of the Salisbury to Asheville Passenger Service Rail project.

e Cabarrus Rowan MPO (CRMPO) has donated 18 points to the CRTPO to apply to
Mecklenburg County’s share of the Poplar Tent Road widening project (NC 73-Derita
Road).

Mr. Johnson concluded the presentation by stating that the TCC unanimously recommended
that the CRTPO Board endorse the recommended list of Regional Impact and Division Needs
projects proposed for local input point assignment during the August 6 meeting. CRTPO staff
must enter all Regional Impact local input point assignments into the NCDOT database by

CRTPO Board Minutes August 2026 2 Page 6



7)

8)

Return to Agenda

August 28. Division Needs local input point assignments will need to be submitted in the
NCDOT database in October.

Motion:

Mr. Driggs made a motion to endorse the recommended list of Regional Impact and Division
Needs projects proposed for local input points assignment under NCDOT P8.0. Mayor
Higdon seconded the motion. Upon being put to a vote, the motion passed unanimously.

FTA Section 5307 Funds Designated Recipient: Metropolitan Public Transportation
Authority (MPTA)

Presenter:

Brian Horton, CATS

Summary:

Mr. Horton provided information to the Board via a Power Point presentation, the contents of
which are incorporated into the minutes.

Mr. Horton stated that the presentation’s purpose was to formalize CRTPO support for the
Metropolitan Public Transportation Authority (MPTA) to replace the City of Charlotte as the
Designated Recipient of FTA Section 5307 Formula funds and related grants for the Charlotte
Urban Area. The process of naming a Designated Recipient requires an Urban Area’s MPO to
adopt a Resolution supporting the designation and requires documented concurrences from
other public transit providers in the Urban Area, which have been included within the agenda
packet.

After the PAVE Act was enacted on July 1, 2025, and the voter referendum was successful on
November 4, 2025, the MPTA was created in December 2025. Effective July 1, 2026, the MPTA
and City of Charlotte entered a Primary Interlocal Agreement (PILA) to begin the transition of
CATS from the City of Charlotte to the MPTA that is required under the PAVE Act. Also on July
1, 2026, the Metropolitan Transit Commission was dissolved pursuant to the PAVE Act. The
MPTA has secured new state grantee status from NCDOT and has applied for new federal
grantee status from the FTA. The Resolution before CRTPO states that the effective date of the
change in Designated Recipient would be no earlier than the date of the FTA's approval of the
MPTA as a new federal grantee.

Mr. Horton concluded the agenda item by stating that action will be requested of the CRTPO
Board during an upcoming meeting to approve the resolution (included in the agenda packet)
that supports the designation of the MPTA as the new Designated Recipient of federal transit
formula funding and related grants appropriated to the Charlotte Urban Area.

Chair Richardson polled the Board to determine if the item can be placed on the consent
agenda on an upcoming Board meeting and no concerns were raised.

Upcoming Agenda Items
Presenter:
Neil Burke
Summary:
Mr. Burke stated that the September 23 CRTPO Board agenda is anticipated to include the
following items:
e FTA Section 5307 Funds Designated Recipient: MPTA

CRTPO Board Minutes August 2026 3 Page 7



9)

10)

Return to Agenda

Reaffirm support for the public-private-partnership (P3) delivery model for the NCDOT I-77
South Express Lanes project

NCDOT Division 10 & Division 12 Updates
Presenter:
Felix Obregon & Mark Stafford, NCDOT

Summary:
There were no comments.

Board Member Comments
Presenter:

Brad Richardson
Summary:

There were no comments.

11) NCDOT I-77 South Express Lanes Update

Presenter:
Brad Richardson
Summary:

Chair Richardson requested that Mr. Driggs provide an update on Charlotte City Council
discussions regarding the NCDOT I-77 South Express Lanes project that may have occurred
following the July CRTPO meeting.

Mr. Driggs stated that there has not been a vote by City Council since the July CRTPO
meeting, therefore the City’s position remains unchanged that it does not support a public-
private-partnership (P3) delivery method for the NCDOT |-77 South Express Lanes project. He
stated that there is activity underway to determine a path forward to implement the project.
During the August 3 Transportation, Planning and Development Committee, Charlotte staff
laid out two strategies to continue to seek input from the community on the project. The first
strategy would be an independent third-party engagement with residents and interest groups
to determine the aspects of the project that would be acceptable to the community. The
second strategy involves a third-party analysis of alternative options for the corridor that
NCDOT has not considered. Mr. Driggs acknowledged that both strategies will take time and
questioned if these activities can continue beyond the 90-day deadline for the Board to
reinstate support by October 5 as specified in the state budget in order for the voting
jurisdictions that rescinded their support during the May 20 Board meeting to avoid financial
penalties. He stated that the Board will need guidance from the state to determine if these
activities can continue beyond October 5 if an affirmative vote has not been achieved by the
Board to reinstate support for the P3 mechanism for the project. Mr. Driggs stated that he
hopes that the project can continue citing the potential financial incentives targeted to the
communities and along the corridor itself.

Mayor Higdon stated that he agreed with Mr. Driggs that the Board needs more time to
review the outcomes from the additional engagement and analysis.

Martin Graves stated that he voted not to rescind support for the P3 mechanism during the
May meeting citing lack of information that he could provide to the Wingate Town Council
regarding potential impacts. Before the CRTPO takes another vote on the project, Mr. Graves

CRTPO Board Minutes August 2026 4 Page 8



Return to Agenda

requested information regarding the project and potential impacts that he can review with his
Board.

Stephen Rosenburgh thanked Charlotte City Council for its continued work on alternatives for
the project. He stated that the CRTPO Board approved a resolution in October 2024 stating
that it would not rescind support for the P3 mechanism after the Request for Qualifications
(RFQ) was advertised in August 2025. He stated that work would stop on all STIP projects in
the jurisdictions that fail to reaffirm support for the P3 mechanism. Mr. Rosenburgh stated that
if the scope of the project changes, it will need to be removed from the STIP and resubmitted
in an upcoming round of NCDOT Prioritization. He added that this process would take at least
ten years.

Leigh Altman stated her opinion that the heart of the problem was that NCDOT released the
project maps after the deadline for the CRTPO to rescind support for the project. She added
that the majority of the communities along the corridor and the elected officials that represent
them are opposed to the project. Ms. Altman expressed concern with the law passed in the
state budget that would levy penalties on the communities that fail to reaffirm support for the
project citing retroactive punishment for lawful conduct. She stated that she remains
committed to having discussions about scope alternatives and requests that the project
remain in the STIP.

Mr. Rosenburgh stated that federal law requires NCDOT to remove the project from its STIP
when fiscal constraint cannot be demonstrated.

Mayor Knox stated that Davidson remains opposed to reaffirming support for the P3
mechanism. He stated that the financial penalties included in the state budget have
diminished the Board’s decision-making power when there isn't agreement with NCDOT.

Mayor Higdon stated that the Town of Matthews has never supported the managed lanes
along the I-77 corridor. He expressed concern with the financial provisions within the state
budget by stating that it limits the Board's ability to make decisions based upon community
input. Mayor Higdon stated that several Board members have requested a line-item list of
expenses totaling $60 million and would like NCDOT to provide this information to the Board
as soon as possible.

12) Adjourn
The meeting was adjourned at 6:43 p.m.

CRTPO Board Minutes August 2026 S Page 9



CRTP Return to Agenda

CHARLOTTE REGIONAL

TRANSPORTATION PLANNING
ORGANIZATION

TO: CRTPO Delegates and Alternates

FROM: Jennifer Stafford, RLA, Assoc. DBIA
Project Manager

DATE: September 23, 2026

SUBJECT: CONSENT AGENDA ITEM: 2026 - 2035 TIP AMENDMENTS

REQUESTED ACTIONS
Approve 23 amendments to the 2026 - 2035 Transportation Improvement Program
(TIP).

PURPOSE

e The Transportation Improvement Program (TIP) identifies the transportation
projects and strategies that CRTPO and NCDOT plan to undertake over the next
ten years. All projects receiving federal or state funding must be included in both
CRTPO'’s TIP and the State Transportation Improvement Program (STIP), and
federal regulations require the two documents to be consistent. When project
schedules change, or significant funding increases occur, the TIP is amended, as
shown in the attached TIP Amendment Report.

BACKGROUND
e On August 6, and September 3, the NCDOT Board of Transportation approved 21
STIP amendments listed below. These amendments reflect changes in NCDOT's
schedule and funding sources.
e The CRTPO is initiating two TIP amendments on projects BL-0082 and BL-0122
requested by the Town of Mooresville.
o Atthe Town of Mooresville's 2026 Board retreat, two projects were
reviewed, and the Town Board proposes the following TIP amendments:
BL-0082 - Seam Multi-Use Path:
o On March 15, 2023, the CRTPO Board approved the Town of
Mooresville's Discretionary Grants Program project, BL-0082 to
construct a multi-use path on NC 115 from Fairview Rd to E
Waterlynn Rd.

Page 1 of 9
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CRTP)

o The Town of Mooresville’s Board now seeks to revise the project
limits due to approval of a large master-planned community that will
allow pedestrian travel between Charlotte Highway and
Mecklenburg Highway, an option not available when the original
application was submitted. No funds (grant or local) have been
spent, and the funding award remains unchanged.

o Relocate the multi-use path on Mecklenburg Highway from Fairview
Rd to E Waterlynn Rd (4,000 linear feet), to E Waterlynn Rd to Timber
Rd Ext. (4,500 linear feet). (Please see the attached map)

BL-0122 - Patterson Heights Greenway

o On February 21, 2024, the CRTPO Board approved the Town of
Mooresville's Discretionary Grants Program project, BL-0122, to
construct a greenway from One Mooresville Center on W Iredell Ave,
passing the Skate Park and ending at the Historic Pump House on W
Moore Ave.

Return to Agenda

o The Town Board has determined that the project is no longer
needed due to the installation of sidewalks. No funds (grant or local)
have been spent.

o OnJune 17, 2026, the Assistant Town Manager presented the proposed
TIP amendments at the Transportation Staff Meeting. No questions were
raised, and it was recommended that the amendments be placed on the
consent agenda once Mooresville's resolutions were received.

o Please see the attached executed Town of Mooresville Board Resolutions,
dated July 6, 2026, for BL-0082 and BL-0122.

o Funding programmed for BL-0122 will be released upon approval from
NCDOT's Board of Transportation and reprogrammed during CRTPO's
2027 Call for Projects.

® The three tables below describe the breakdown of the 23 TIP amendments
requested:
o Table 1 categorizes the project types included in the requested TIP
amendments.

Table 2 shows projects added to the CRTPO’s TIP.

Table 3 depicts the proposed amendments to existing projects within the

CRTPO's TIP.

o Table 4 depicts deleting Mooresville's project BL-0122 from the CRTPO's TIP

Page 2 of 9
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Table 1: TIP Amendments Project Categories

Highway Projects No. | Non-Highway Projects No.
e Bridge 1 e Air Quality 1
o Highway and Intersections| 2 e Bicycle & Pedestrian 5
o Highway Safety 9
e Rural Highway 2
e Urban Highway 3
FUNDING LEGEND:
BA Bonus Allocation
BFP Federal Bridge Improvement Program
BGANY Surface Transportation Block Grant Program (Any Area)
BGDA Surface Transportation Block Grant Program (Direct Attributable)
CMAQ Congestion Mitigation Air Quality
HSIP Highway Safety Improvement Program
T State Highway Trust Fund
T(M) State Match
TAANY Transportation Alternatives Program (Any Area)
TADA Transportation Alternatives Program - (Direct Attributable)

Continue to the TIP Amendment Report

Page 3 of 9
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2026 - 2035 TIP Amendments
September 2026 TCC & Board Meetings

TABLE 2: Add Projects to CRTPO's 2026 - 2035 TIP

Return to Agenda

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
HS-2610AN Pineville Highway Safety Project Add project break at the request of  HSIP Right-of-Way $6,000 2027
NC 51 (Main St) Northwest of NCDOT's Transportation Mobility T(M) Right-of-Way $1,000 2027
Cranford Dr Intersection. Install and Safety Division. HSIP Construction $384,000 2027
Pedestrian Signal and T(M) Construction $43,000 2027
Improvements HSIP Utilities $19,000 2027
T(M) Utilities $2,000 2027
HS-2610AM Charlotte Highway Safety Project Add project break at the request of  HSIP Right-of-Way $22,000 2028
Mallard Creek Rd - North of NCDOT's Transportation Mobility T(M) Right-of-Way $2,000 2028
Prestigious Ln/ Verdant Hill Rd. and Safety Division. HSIP Utilities $11,000 2028
Install Pedestrian Signal and T(M) Utilities $1,000 2028
Improvements HSIP Construction $175,000 2029
T(M) Construction $20,000 2029
HS-2610AL Huntersville Highway Safety Project Add project break at the request of ~ HSIP Right-of-Way $9,000 2028
Stumptown Rd at Bytham Castle NCDOT's Transportation Mobility T(M) Right-of-Way $1,000 2028
Dr Intersection. Install and Safety Division. HSIP Utilities $5,000 2028
Pedestrian Signal and T(M) Utilities $1,000 2028
Improvements HSIP Construction $71,000 2029
T(M) Construction $8,000 2029
HS-2610AK Charlotte Highway Safety Project Add project break at the request of  HSIP Construction $13,000 2027
NC 24/NC 27 (Albemarle Rd) and NCDOT's Transportation Mobility T(M) Construction $2,000 2027
Cresswind Blvd Intersection. and Safety Division.
Upgrade Pedestrian Signals
HS-2610A) Marshville Highway Safety Project Add project break at the request of  HSIP Right-of-Way $4,000 2027
US 74 (E Marshville Blvd) and NCDOT's Transportation Mobility T(M) Right-of-Way $1,000 2027
Food Loin Driveway. Install and Safety Division. HSIP Utilities $4,000 2027
Pedestrian Signal and T(M) Utilities $1,000 2027
Improvements HSIP Construction $378,000 2029
T(M) Construction $42,000 2029
8/25/2026 Page 4 of 9 Page 13
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2026 - 2035 TIP Amendments
September 2026 TCC & Board Meetings

Return to Agenda

TABLE 2: Add Projects to CRTPO's 2026 - 2035 TIP - Continued

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
HS-2610Al Marshville Highway Safety Project Add project break at the request of  HSIP Right-of-Way $4,000 2027
US 74 (E Marshville Blvd) and NCDOT's Transportation Mobility T(M) Right-of-Way $1,000 2027
West of Elizabeth St Intersection. and Safety Division. HSIP Utilities $4,000 2027
Install Pedestrian Signal and T(M) Utilities $1,000 2027
Improvements HSIP Construction $437,000 2029
T(M) Construction $49,000 2029
HS-2610AH Marshville Highway Safety Project Add project break at the request of  HSIP Right-of-Way $4,000 2027
US 74 (E Marshville Blvd) and W transportation mobility and safety T(M) Right-of-Way $1,000 2027
Main St Intersection. Install division. HSIP Utilities $48,000 2027
Pedestrian Signal and T(M) Utilities $5,000 2027
Improvements HSIP Construction $712,000 2029
T(M) Construction $79,000 2029
HS-2610AG Marshville Highway Safety Project Add project break at the request of ~ HSIP Right-of-Way $4,000 2027
US 74 (E Marshville Blvd). Install transportation mobility and safety ~ T(Mm) Right-of-Way $1,000 2027
Pedestrian Signal and division. HSIP Utilities $4,000 2027
Improvements (White St - Belk T(M) Utilities $1,000 2027
St) HSIP Construction $756,000 2029
T(M) Construction $84,000 2029
HS-2610AF Marshville Highway Safety Project Add project break at the request of  HSIP Right-of-Way $22,000 2028
Pavilion Village Drive transportation mobility and safety ~ T(M) Right-of-Way $2,000 2028
Intersection - Pedestrian Signal division. HSIP Utilities $22,000 2028
Improvements (US 29 - N. Tryon T(M) Utilities $2,000 2028
St - Pavilion Village Dr) HSIP Construction $472,000 2029
T(M) Construction $53,000 2029
8/25/2026 Page 5 of 9 Page 14
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2026 - 2035 TIP Amendments
September 2026 TCC & Board Meetings

TABLE 3: Amend Projects to CRTPO's 2026 - 2035 TIP

Return to Agenda

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
HL-0138 Charlotte Highway & Intersection  To reflect the latest delivery BGANY Engineering $3,500 2027
Brown-Grier Rd and Sandy schedule, delay preliminary Local Match  Engineering $6,500 2027
Porter Rd - Corridor engineering from FY 25 to FY 27. BGANY Construction $11,112,900 2027
Improvements (Brown-Grier Rd - This action adds preliminary Local Match  Construction $20,638,243 2027
NC 160 to 1-485 - Sandy Porter Engineering to the federally
Rd - Williams Glen to Brown- approved TIP.
Grier Rd)
C-5613) Cornelius Highway & Intersection  To allow additional time for planning BGDA Right-of-Way $300,000 2026
NC 115 & Hickory St Intersection and design, delay construction from  Local Match  Right-of-Way $300,000 2026
Improvements FY 26 to FY 27. BGDA Construction $1,121,000 2027
CMAQ Construction $822,000 2027
Local Match  Construction $1,526,000 2027
HS-2410C Charlotte Non-Highway (Bike & To allow additional time for planning HSIP Right-of-Way $1,000 2027
Rea Rd, Piper Glen Dr and Ped) and design, delay right-of-way from  T(M) Right-of-Way $1,000 2027
Bevington Pl Intersections - FY 26 to FY 27 and construction from  Hs|p Utilities $1,000 2027
Upgrade Traffic Signal and Install FY 28 to FY 29. Add utilities in FY 27 T(M) Utilities $1,000 2027
Pedestrian Accommodations not previously programmed. HSIP Construction $285,000 2029
T(M) Construction $32,000 2029
BL-0082 Mooresville Non-Highway (Bike & Modify project limits on Local Match  Engineering $172,000 2025
Mecklenburg Hwy (NC 115) - Ped) Mecklenburg Hwy to create better TADA Engineering $172,000 2025
Construct Multi-use Path pedestrian connections. Relocate Local Match  Right-of-Way $350,000 2027
(Timber Rd Ext - E Waterlynn Rd) the multi-use path along TADA Right-of-Way $350,000 2027
Mecklenburg Hwy from Fairview Rd | 55 match  Construction $1,915,000 2029
to E Waterlynn Rd (4’0_00 linear feet) TADA Construction $1,914,000 2029
to E Waterlynn Rd to Timber Rd Ext.
(4,500 linear feet).
BL-0009 Mooresville Non-Highway (Bike & To allow additional time for planning BGDA Right-of-Way $492,800 2027
North Main St Sidewalk (Pine St-  Ped) and design, delay right-of-way from  Local Match  Right-of-Way $123,200 2027
N Main St Park) FY 26 to FY 27 and construction from  BGDA Construction $584,640 2028
FY 27to FY 28. Local Match  Construction $146,160 2028
BL-0013 Mooresville Non-Highway (Bike & To allow additional time for planning Local Match  Construction $798,000 2028
Moore St Sidewalk (Church St - Ped) and design, delay construction from  TAANY Construction $1,192,000 2028
Academy St) FY 26 to FY 28.
8/25/2026 Page 6 of 7 Page 15
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TABLE 3: Amend Projects to CRTPQO's 2026 - 2035 TIP - Continued

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
HB-0018 Iredell County Bridge Project To allow additional time for planning BFP Right-of-Way $568,000 2028
I-40, Replace bridges 480006 and design, delay right-of-way and ~ T(M) Right-of-Way $142,000 2028
and 480007 over Catawba River utilities from FY 27 to FY 28. BFP Utilities $528,000 2028
T(M) Utilities $132,000 2028
BFP Construction $479,000 2030
T(M) Construction $120,000 2030
BFP Construction $12,938,000 2031
T(M) Construction $3,235,000 2031
BFP Construction $12,938,000 2032
T(M) Construction $3,235,000 2032
BFP Construction $11,501,000 2033
T(M) Construction $2,875,000 2033
BFP Construction $10,063,000 2034
T(M) Construction $2,516,000 2034
R-5721B Huntersville Rural Highway To allow additional time for utility BA Right-of-Way $1,439,000 2027
NC 73 Widening (NC 16 in relocation, delay construction from T Right-of-Way $5,000,000 2027
Lincoln Co - West Catawba) FY 28 to FY 29. BA Right-of-Way $1,177,000 2028
T Right-of-Way $5,000,000 2028
T Construction $19,100,000 2029
T Construction $20,628,000 2030
T Construction $16,808,000 2031
T Construction $11,460,000 2032
T Construction $8,404,000 2033
R-5711 Troutman Rural Highway To reflect the latest delivery T Construction $3,906,000 2027
US 21 - Intersection of US 21 and schedule delay construction from FY T Construction $1,294,000 2028
Houston Rd/Flower House Rd. 26 to FY 27.
Realign and Signalize
U-3467B Wesley Chapel Urban Highway Segment U-3467 into Segments A T Construction $25,132,000 2030
NC 84 - Construct Four Lane and B at the request of NCDOT. T Construction S0 2031
Roadway (Weddington Hills Dr - T Construction $10,173,000 2032
Waxhaw-Indian Trail Rd) T Construction $17,483,000 2033
T Construction $13,112,000 2034
8/25/2026 Page 7 of 9 Page 16
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Return to Agenda

TABLE 3: Amend Projects to CRTPQO's 2026 - 2035 TIP - Continued

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
U-3467A Wesley Chapel Urban Highway Segment U-3467 into Segments A T Construction $22,806,000 2028
NC 84 - Construct Four Lane and B at the request of NCDOT. T Construction $0 2029
Roadway (NC 16 - Weddington T Construction $9,231,000 2030
Hills Drive) T Construction $15,865,000 2031
T Construction $11,899,000 2032
U-5816 Mooresville Urban Highway To allow additional time for planning T Right-of-Way $2,056,000 2027
Oates Rd - Midnight Ln - and design, delay right-of-wayand T Utilities $1,600,000 2027
Charlotte Hwy to Bluefield Rd. utilities from FY 26 to FY 27. T Right-of-Way $6,168,000 2028
Widen to Three Lanes with T Utilities $1,600,000 2028
Overpass Over I-77 T Right-of-Way $6,425,000 2029
T Construction $502,000 2029
T Right-of-Way $5,911,000 2030
T Construction SO 2030
T Construction $1,387,000 2030
T Right-of-Way $5,140,000 2031
T Construction $10,606,000 2031
T Construction $1,387,000 2031
T Construction $1,387,000 2032
T Construction $13,052,000 2032
T Construction $1,387,000 2033
T Construction $10,040,000 2033
T Construction $1,387,000 2034
T Construction $1,387,000 2035
T Construction $12,483,000 Futr
HL-0152 Charlotte Air Quality Project To allow additional time for planning BGDA Engineering $315,000 2027
ITS Infrastructure, Traffic Flow and design, delay preliminary Local Match  Engineering $79,000 2027
Improvements and Signal engineering from FY 25 to FY 27. BGANY Construction $834,000 2027
Upgrades Project (Sardis BGDA Construction $2,398,000 2027
Rd/Rama Rd, Idlewild Rd, Mt. Local Match  Construction $808,000 2027
Holly Rd, and Wilkinson Blvd)
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TABLE 4: Delete Projects to CRTPO's 2026 - 2035 TIP

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
BL-0122 Mooresville Non-Highway (Bike & Delete project per the Town of BGDA Engineering $8,000 2025
Patterson Heights - Construct Ped) Mooresville's request. The projectis Local Match  Engineering $2,000 2025
Greenway (W Moore Ave - W no longer needed due to sidewalk BGDA Construction $2,518,392 2028
Iredell Ave) enhancement. (Funds will be Local Match  Construction $629,598 2028

reprogrammed in the next CRTPO
call for projects)
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Seam Multi-Use Path: BL-0082 (Modify Project Limits)

Town of Mooresville
,\t Project Scope

. ‘a \

$%% .+ Construct a multi-use Path on Mecklenburg Hwy

Mooresville’s Board Proposal

* Request project limits be revised on Mecklenburg Hwy
From of Fairview Rd to E Waterlynn Rd (4,000 linear ft)

' ﬂsj '
Existing Limits‘ « To E Waterlynn Rd to Timber Rd Ext. (4,500 linear ft)
_“

.\

Proposed Limitsjy
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RESOLUTION TO MODIFY PROJECT BL-0082 (SEAM TRAIL) IN
CRTPO’S TRANSPORTATION IMPROVEMENT PROGRAM (TIP) and
NCDOT’S STATE TRANSPORTATION IMPROVEMENT PROGRAM (STIP)

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is
the federally designated Metropolitan Planning Organization (MPO) for Iredell,

Mecklenburg and the urban portion of Union Counties; and

WHEREAS, the CRTPO approved an allocation of discretionary funding for Project BL-

0082 on March 15, 2023; and

WHEREAS, Project BL-0082 was included in the CRTPO’s 2026-2035 Transportation

Improvement Program (TIP) with construction anticipated in 2029; and

WHEREAS, the Town of Mooresville has determined that the project scope, originally
Fairview Road to Waterlynn Road, would now make more sense as Waterlynn Road to
Timber Road due to a large master planned community being approved that will allow for
pedestrian movements to be made from Charlotte Hwy to Mecklenburg Hwy that were not

available at the time of application; and
WHEREAS, no work on this project has begun or been completed; and

WHEREAS, federal regulations require the CRTPO to simultaneously modity project
BL-0082 from the 2055 Metropolitan Transportation Plan; and

WHEREAS, following an action taken by the CRTPO to modify a project from the TIP,
the North Carolina Board of Transportation is required to take a subsequent action to

modify the project in the STIP.

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Town
of Mooresville that the Project BL-0082 be modified as describ ove in the CRTPO and
NCDOT’s Transportation Improvement Programs.

This the 6th day of July 2026.

(_/ 7/ \)/ Chris Carney, Mayor
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RESOLUTION TO CANCEL PROJECT BL-0122 (PATTERSON HEIGHTS
GREENWAY) FROM CRTPO’S TRANSPORTATION IMPROVEMENT
PROGRAM (TIP) and NCDOT’S STATE TRANSPORTATION
IMPROVEMENT PROGRAM (STIP)

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is
the federally designated Metropolitan Planning Organization (MPO) for Iredell,

Mecklenburg and the urban portion of Union Counties; and

WHEREAS, the CRTPO approved an allocation of discretionary funding for Project BL-

0122, Patterson Heights Greenway, on February 21, 2024; and

WHEREAS, Project BL-0122, Patterson Heights Greenway, was included in the CRTPO’s
2026-2035 Transportation Improvement Program (TIP) with construction anticipated in

2028; and

WHEREAS, the Town of Mooresville has determined that the project is no longer

needed due to sidewalk installation; and
WHEREAS, no work on this project has begun or been completed; and

WHEREAS, removing this project from the TIP would allow transportation funds to be
reallocated within the CRTPO’s Discretionary Grants Program annual project solicitation;

and

WHEREAS, federal regulations require the CRTPO to simultaneously remove project

BL-0122 from the 2055 Metropolitan Transportation Plan; and

WHEREAS, following an action taken by the CRTPO to remove a project from the TIP,
the North Carolina Board of Transportation is required to take a subsequent action to
remove the project from the STIP.

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Town

of Mooresville that Project BL-0122 is hereby removed from the CRTPO and NCDOT’s
Transportation Improvement Programs.

This the 6th day of July 2026.
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To: CRTPO Board Delegates and Alternates

From: Brian Horton, CATS Capital Program Senior
Planner

Date: September 23, 2026

Subject: 2026-2035 Transportation Improvement Program (TIP) Amendments
Charlotte Area Transit System (CATS) / Metropolitan Public Transportation

Authority (MPTA)

Request: Approve TIP amendments to support the expanded Capital Improvement
Plan for the newly formed Metropolitan Public Transportation Authority (MPTA).

Background:

e Following the new formation of the MPTA, an expanded capital program supports
transit system capital needs.
e These capital needs include fleet maintenance, vehicle overhaul, replacement, and

expansion to maintain and expand service.

2026-2035 TIP Amendments

STIP ID Project | Fynding | FY 2027 | FY 2028 | FY 2029 | FY 2030
Description
Local $ 4,675,000 | $ 6,250,000 | $ 6,125,000 [ $ 5,625,000
State
A Purchase $ 4,675,000 | $ 6,250,000 | $ 6,125,000 | $ 5,625,000
4710 buses
5307 $31,000,000 | $49,000,000 | $48,000,000 | $44,000,000
5339 $ 6,400,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000
Local $ 1,000,000 | $ 500,000 $ 515000 | $ 530,000
Purchase State $ 1,000,000 | $ 500,000 $ 515000 | $ 530,000
1’;‘1 : paratransit
vehicles 5307 $ 7,000,000 | $ 3,500,000 | $ 3,605,000 | $ 3,710,000
5339 $ 1,000,000 | $ 500,000 | $ 515000 | $ 530,000
Local $13,250,000 | $ 6,375,000 | $ 3,475,000 | $ 3,887,500
. 5307 $35,000,000 | $20,000,000 | $22,000,000 | $25,000,000
TG- Preventive
5119 maintenance
5337 $10,000,000 | $ 3,000,000 | $ 3,200,000 | $ 3,400,000
age 24
5339 $ 8,000,000 | § 2,500,000 | § 2,600,000 | P 3.500,000
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STIP Project Fundin
D Description 9 | FY2027 | FY 2028 | FY 2029 | FY 2030
Local
TG- Rail vehicle $ 4,000,000 | $ 1,250,000
>11eE overhau >307 $ 16,000,000 | $ 5,000,000
Local $ 733000| $ 733,000| $ 733,000 $ 733,000
1301 Debt service
5307 $ 2,932,000 | $ 2,932,000 | $ 2,932,000 | $ 2,932,000
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RESOLUTION

ADOPTING AN AMENDMENT TO THE CHARLOTTE REGIONAL

TRANSPORTATION PLANNING ORGANIZATION
2026-2035 TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is
the Metropolitan Planning Organization (MPO) for the Charlotte urbanized area; and

WHEREAS, the Charlotte Area Transit System (CATS) is the public transportation
system operated on behalf of the newly formed Metropolitan Public Transportation
Authority (MPTA); and

WHEREAS, the formation of MPTA coincided with an updated Transit System Plan

inclusive of expanded bus and rail services with increased capital needs; and

WHEREAS, CATS requested amending CRTPO'’s 2026 - 2035 Transportation

Improvement Plan (TIP) to adjust capital projects as described in the table below:

STIP ID Project | Funding | FY 2027 | FY 2028 | FY 2029 | FY 2030
Description
Local $ 4,675,000 | $ 6,250,000 | $ 6,125,000 | $ 5,625,000
State
A Purchase $ 4,675,000 | $ 6,250,000 | $ 6,125,000 | $ 5,625,000
4710 buses
5307 $31,000,000 | $49,000,000 | $48,000,000 | $44,000,000
5339 $ 6,400,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000
Local $ 1,000,000 | $ 500,000 $ 515000 | $ 530,000
Purchase State $ 1,000,000 | $ 500,000 | $ 515,000 | $ 530,000
1'3‘1 1 paratransit
vehicles 5307 $ 7,000,000 | $ 3,500,000 | $ 3,605,000 | $ 3,710,000
5339 $ 1,000,000 | $ 500,000 | $ 515000 | $ 530,000
Local $ 733,000 $ 733,000 $ 733,000 | $ 733,000
15)01 Debt service
5307 $ 2,932,000 | $ 2,932,000 | $ 2,932,000 | $ 2,932,000
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STIP Project Fundin
D Description 9 | FY 2027 | FY2028 | FY 2029 | FY 2030
Local
TG- Rail vehicle $ 4,000,000 | $ 1,250,000
5118B overhaul 5307
$ 16,000,000 | $ 5,000,000
Local $13,250,000 | $ 6,375,000 | $ 3,475,000 | $ 3,887,500
5307
TG Preventive $35,000,000 | $20,000,000 | $22,000,000 | $25,000,000
maintenance
119 5337 $10,000,000 | $ 3,000,000 | $ 3,200,000 | $ 3,400,000
5339 $ 8,000,000 | $ 2,500,000 | $ 2,600,000 | $ 2,700,000

WHEREAS, at a meeting held on 23rd day of September, 2026, the CRTPO Board

approved amending the TIP project.

NOW THEREFORE BE IT RESOLVED by the Charlotte Regional Transportation
Planning Organization that the 2026-2035 Transportation Improvement Program is
amended as listed in the above table on this the 23rd day of September, 2026.

KAAKKAKRKRKRAAAA A AR A AAKAKAKAKRKAARAAA A kA kA A A Ak khkkkkhkhkhhhhhhhhhkkkkhkhkhkhhhkhkx

|, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning
Organization, do hereby certify that the above is a true and correct copy of an excerpt
from the minutes of a meeting of the Charlotte Regional Transportation Planning
Organization, duly held on this the 23rd day of September, 2026.

Bradley Richardson, Chair

Neil Burke, Secretary
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To: CRTPO Delegates and Alternates é’” ﬁ

From: Brian Horton, CATS Capital Program Senior Planner
Date: September 23, 2026

Subject: Formalize CRTPO support for the Metropolitan Public Transportation Authority
(MPTA) to replace the City of Charlotte as the Designated Recipient of 49 US Code Chapter
53 Formula funds and related grants for the Charlotte Urban Area

ACTION REQUESTED

e Approve the resolution to support the designation of the MPTA as the new
Designated Recipient of federal transit formula funding and related grants
appropriated to the Charlotte Urban Area.

BACKGROUND

e The process of naming a Designated Recipient requires an Urban Area’s MPO to
adopt a Resolution supporting the designation and requires documented
concurrences from other public transit providers in the Urban Area (see
Attachments).

o After the PAVE Act was enacted on July 1, 2025, and the voter referendum was
successful on November 4, 2025, the MPTA was created in December 2025.

o Effective July 1, 2026, the MPTA and City of Charlotte entered a Primary Interlocal
Agreement (PILA) to begin the transition of CATS from the City of Charlotte to the
MPTA that is required under the PAVE Act. Also on July 1, 2026, the Metropolitan
Transit Commission was dissolved pursuant to the PAVE Act.

e MPTA has secured new state grantee status from NCDOT and has applied for new
federal grantee status from the FTA. The Resolution before CRTPO states that the
effective date of the change in Designated Recipient would be no earlier than the
date of the FTA's approval of the MPTA as a new federal grantee.

ATTACHMENTS
e Concurrence letters from Iredell County Area Transit System (ICATS), Mecklenburg
Transportation System (MTS), and Union County Transportation (UCT) in support of
requested action
e CRTPO Board Resolution in support of requested action
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IREDELL COUNTY AREA
PUBLIC TRANSIT

7/24/26

Re: Letter of Concurrence — Designation of Metropolitan Public Transportation Authority (MPTA) as the
Designated Recipient of Federal Transit Administration (FTA) Sections 5307, 5310, 5337, 5339, and 5340
Funds

To whom it may concern:

On behalf of Iredell County Area Transit System, this letter serves as formal concurrence with the
designation of the Metropolitan Public Transportation Authority (MPTA) as the Designated Recipient for
Federal Transit Administration (FTA) Section 5307, 5310, 5337, 5339, and 5340 funds for the Charlotte
Area Transit System (CATS) in that capacity.

Iredell County Area Transit System recognizes that the role of the Designated Recipient is to receive,
administer, and oversee the allocation of Sections 5307, 5310, 5337, 5339, and 5340 funds on behalf of
the designated urban area in accordance with applicable federal laws, regulations, and FTA
requirements. We understand that this administrative change does not alter the eligibility of
subrecipients and direct recipients or the planning and programming process established through the
Charlotte Regional Transportation Planning Organization.

Iredell County Area Transit System supports this transition and concurs with MPTA serving as the
Designated Recipient, provided that all responsibilities associated with grant administration, financial
management, oversight, reporting, and compliance with applicable federal requirements are transferred
and administered in accordance with FTA regulations, the FTA Master Agreement, applicable federal
circulars, and all executed agreements among the participating agencies.

We appreciate the collaborative efforts of our regional transportation partners throughout this
transition and look forward to continuing to partner with MPTA and other area transit providers to
ensure the effective administration of federal transit funding and the continued delivery of safe,
reliable, and efficient public transportation services throughout the Charlotte urban area.

Please accept this letter as Iredell County Area Transit System's formal concurrence with the proposed
designation of MPTA as the Designated Recipient for FTA Sections 5307, 5310, 5337, 5339, and 5340
funds.

Sincerely,

Bradley Johnson

Bradley Johnson
Transit Director
Iredell County Area Transit System
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PEOPLE e MECKLENBURG COUNTY PRIDE e
PROGRESS e . .
Department of Social Services
Child, Family & Adult Services
Services for Adults Division

PARTNERSHIPS

Letecia Loadholt Tomesia Hawkins
Interim Depart. Director Division Director

July 27, 2026

Re: Letter of Concurrence — Designation of Metropolitan Public Transportation Authority (MPTA) as
the Designated Recipient of Federal Transit Administration (FTA) Sections 5307, 5310, 5337, 5339,
and 5340 Funds

To whom it may concern:

On behalf of the Mecklenburg Transportation System (MTS), this letter serves as formal
concurrence with the designation of the Metropolitan Public Transportation Authority (MPTA) as the
Designated Recipient for Federal Transit Administration (FTA) Section 5307, 5310, 5337, 5339, and
5340 funds for the Charlotte Area Transit System (CATS) in that capacity.

MTS recognizesthat the role of the Designated Recipient is to receive, administer, and oversee the
allocation of Sections 5307, 5310, 5337, 5339, and 5340 funds on behalf of the designated urban
area in accordance with applicable federal laws, regulations, and FTA requirements. We
understand that this administrative change does not alter the eligibility of subrecipients and direct
recipients or the planning and programming process established through the Charlotte Regional

Transportation Planning Organization.

MTS supports this transition and concurs with MPTA serving as the Designated Recipient, provided
that all responsibilities associated with grant administration, financial management, oversight,
reporting, and compliance with applicable federal requirements are transferred and administered
in accordance with FTAregulations, the FTA Master Agreement, applicable federal circulars, and all
executed agreements among the participating agencies.

3205 Freedom Drive e Charlotte, North Carolina e 28208
(704) 336-3000
https:/www.meckne.gov/dss/Pages/home
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We appreciate the collaborative efforts of our regional transportation partners throughout this
transition and look forward to continuing to partner with MPTA and other area transit providers to
ensure the effective administration of federal transit funding and the continued delivery of safe,
reliable, and efficient public transportation services throughout the Charlotte urban area.

Please acceptthisletter as MTS’ formal concurrence with the proposed designation of MPTA as the
Designated Recipient for FTA Sections 5307, 5310, 5337, 5339, and 5340 funds.

Sincerely,

Q. Coate j-CAjAW

Dr. Corsha S. Caughman
Assistant Division Director, CFAS/MTS
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UNIONCOUNTY

north carolina

July 22,2026

Re: Letter of Concurrence — Designation of Metropolitan Public Transportation
Authority (MPTA) as the Designated Recipient of Federal Transit Administration
(FTA) Sections 5307, 5310, 5337, 5339, and 5340 Funds

To whom it may concern:

On behalf of Union County Transportation, this letter serves as formal concurrence
with the designation of the Metropolitan Public Transportation Authority (MPTA) as
the Designated Recipient for Federal Transit Administration (FTA) Section 5307,
5310, 5337, 5339, and 5340 funds for the Charlotte Area Transit System (CATS) in
that capacity.

Union County Transportation recognizes that the role of the Designated Recipient is
to receive, administer, and oversee the allocation of Sections 5307, 5310, 5337, 5339,
and 5340 funds on behalf of the designated urban area in accordance with applicable
federal laws, regulations, and FTA requirements. We understand that this
administrative change does not alter the eligibility of subrecipients and direct
recipients or the planning and programming process established through the Charlotte
Regional Transportation Planning Organization.

Union County Transportation supports this transition and concurs with MPTA serving
as the Designated Recipient, provided that all responsibilities associated with grant
administration, financial management, oversight, reporting, and compliance with
applicable federal requirements are transferred and administered in accordance with
FTA regulations, the FTA Master Agreement, applicable federal circulars, and all
executed agreements among the participating agencies.

We appreciate the collaborative efforts of our regional transportation partners
throughout this transition and look forward to continuing to partner with MPTA and
other area transit providers to ensure the effective administration of federal transit
funding and the continued delivery of safe, reliable, and efficient public transportation
services throughout the Charlotte urban area.
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Please accept this letter as Union County Transportation's formal concurrence with the
proposed designation of MPTA as the Designated Recipient for FTA Sections 5307,
5310, 5337, 5339, and 5340 funds.

Sincerely,
Theresa Tovres

Theresa Torres
Transportation Director
Union County Transportation
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RESOLUTION
APPROVING THE METROPOLITAN PUBLIC TRANSPORTATION AUTHORITY AS THE
DESIGNATED RECIPENT FOR 49 USC CHAPTER 53 FORMULA AND RELATED GRANTS
FOR THE CHARLOTTE URBAN AREA

WHEREAS, the Infrastructure Investment and Jobs Act continued and/or established
multiple Federal Transit Administration (FTA) public transportation formula and related
grant programs; and

WHEREAS, in order for the Charlotte Urbanized Area to receive federal funds pursuant to
those formula and related grant programs, the administrative recipient of such funds must
be designated by the Governor of North Carolina; and

WHEREAS, the City of Charlotte (through the Charlotte Area Transit System (CATS) as a
department of the City) is the current Designated Recipient of eligible FTA formula funds for
the Charotte Urbanized Area; and

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is the
Metropolitan Planning Organization (MPO) for the Charlotte Urbanized Area; and

WHEREAS, the Metropolitan Public Transportation Authority (MPTA) was created on
December 3, 2025 pursuant to authorization under the Projects for Advancing Vehicle-
Infrastructure Enhancements (PAVE) Act, which was signed into law by the Governor of
North Carolina on July 1, 2025; and

WHEREAS, pursuant to the PAVE Act, CATS will transition to the newly established MPTA;
and

WHEREAS, the MPTA and the City executed an interlocal agreement effective as of July 1,
2026, that established a phased, collaborative process for transitioning CATS assets and
operations from the City to the MPTA, with the first phase beginning July 1, 2026; and

WHEREAS, the Integrated Mobility Division (IMD) of the North Carolina Department of
Transportation approved the MPTA as a new state grantee on July 9, 2026; and

WHEREAS, on July 17, 2026, the MPTA submitted an application to the FTA to become a
new federal grantee; and

WHEREAS, other transit providers in the Charlotte Urbanized Area, specifically Iredell
County Area Transit System (ICATS), Mecklenburg Transportation System (MTS), and Union
County Transportation (UCT), have provided concurrence letters in support of the
Designated Recipient status changing from the City of Charlotte to the MPTA; and
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WHEREAS, the collaborative efforts of the CRTPO and all affected parties have resulted in
agreement upon the CRTPO funding formula to share Urbanized Area Formula Funding
(Section 5307) dollars in a fair and equitable manner; and

WHEREAS, the effective date of the change in the designated recipient to the MPTA would
be no earlier than the date of the FTA’s approval of the MPTA as a new federal grantee;

WHEREAS, the MPTA, as the designated recipient, will be responsible for carrying out the
proper administration and disbursement of the several FTA public transportation formula
and related grant programs;

NOW THEREFORE BE IT RESOLVED that it is the recommendation of the Charlotte
Regional Transportation Planning Organization, with the concurrence of the publicly-owned
operators of mass transportation services within the Charlotte Urbanized Area, that the
Governor of North Carolina should designate the Metropolitan Public Transportation
Authority as the designated recipient for the several FTA public transportation formula and
related grant programs established in 49 USC Chapter 53; specifically including but not
limited to:

e 49 USC §5307. Urbanized Area Formula

e 49 USC §5309. Fixed Guideway Capital Investment

e 49 USC §5310. Formula for the Enhanced Mobility of Seniors and Individuals with
Disabilities

e 49 USC §5337. State of Good Repair Grants

e 49 USC §5339. Bus and Bus Facilities Formula Grants

Adopted on the 23 day of September 2026.

kkhkkkkkkhkkkkhkkkhkkkhkkhkkkhkkhkkkkhhkkhkkkhkkhhkkhkkhkkhkhkkhkkkhkhkkhkkhkhkkhkkkhkhkhkkhhkkhkhkkhkhkhkhkkhkhkkhkkhk

|, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning Organization,
do hereby certify that the above is a true and correct copy of an excerpt from the minutes of
a meeting of the Charlotte Regional Transportation Planning Organization, duly held on this
23 day of September, 2026.

Bradley Richardson, Chair Neil Burke, Secretary
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Charlotte Regional Transportation
Planning Organization

Item Summary

Agenda ltem 6

Subject: Request from the MPTA to Withdraw from Voting on Agenda
Item 8
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Charlotte Regional Transportation
Planning Organization

Information Item Summary

Agenda ltem 7

Subject: Comprehensive Safety Action Plan Public Outreach

Action Requested: FYI.

Background:

The CRTPO Comprehensive Safety Action Plan (CSAP) is the CRTPO'’s
first traffic safety study and is focused on identifying and proposing
strategies to address high-crash intersections and corridors.

The project's Phase | Public Engagement Window launched
September 14 with a public survey, digital and print traffic safety
advertisements, and public events around the planning area.

Staff initiated the CSAP analysis and task force components in January
and will present preliminary findings during the October Board
meeting.

View project and engagement updates at www.safestreetsforus.com.
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Charlotte Regional Transportation
Planning Organization

Information Item Summary

Agenda Item 8

Subject: NCDOT I-77 South Express Lanes

Action Requested: Reinstate the October 16, 2024 Resolution of the CRTPO
Board Related to the Request that NCDOT Move Forward with a P3 Delivery
Process for the I-77 South Express Lanes with the Understanding that CRTPO
can Rescind Support at any Point Up Until NCDOT Advertises a Request for
Qualifications.

Background:

e The Board approved a resolution during the October 16, 2024
meeting to request that NCDOT move forward with a P3 delivery
process for the I-77 South Express Lanes project with the
understanding that CRTPO can rescind support at any point up until
the Department publicly advertises a Request for Qualifications (RFQ).

e NCDOT advertised the RFQ in August 15, 2025, and the Board did not
rescind support prior to the state-imposed deadline.

e Following the review of the NCDOT design alternatives, and
community feedback, the Board rescinded its support for the P3
funding mechanism during the May 20, 2026 meeting.

e The state budget signed into law on July 7, 2026 included a provision
requiring the CRTPO to hold a Board meeting where reinstating the
October 16, 2024 resolution Related to the Request that NCDOT
Move Forward with a P3 Delivery Process for the I-77 South Express
Lanes with the Understanding that CRTPO can Rescind Support at any
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Point Up Until NCDOT Advertises a Request for Qualifications is to be
considered within a 90-day window ending October 5, 2026.

e Those jurisdictions voting to reinstate the resolution who had voted to
rescind the resolution on May 20, 2026 would not be required to
reimburse NCDOT for funds expended in the project development
stage for the NCDOT I-77 South Express Lanes project.

e Under Section 43.27B of the state budget, those local governments
who voted to rescind approval of the October 16, 2024 resolution
would see state aid withheld until the NCDOT was fully reimbursed.
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September 3, 2026 Technical Coordinating Committee Meeting Summary

Staff Resource: Travis Johnson

The September 3, 2026 TCC meeting was held in room 267 at the Charlotte-Mecklenburg
Government Center (CMGCQC).

Consent Agenda:

The TCC unanimously approved the agenda, the August 6, 2026 TCC minutes, and
recommended that the CRTPO Board approve the 2026-2035 TIP Amendments, 2026-2035
TIP Amendments: Mooresville (BL-0082 & BL-0122), 2026-2035 TIP Amendments: CATS, and
CATS Designated Recipient: Metropolitan Public Transportation Authority.

Business ltem:
The TCC acted on the following business item:

4.1 Election of Focus Area Representatives
The TCC unanimously approved the Greenway Focus Area Representatives to serve on
the TCC for the remainder of the 2026 calendar year, shown in the chart below.

Focus .

: Dave Marlee
Blcyde Campbell Henninge Charlotte DOT
Greenwa Katie Jovee Figueroa Mecklenburg County Park
4 Daughtry . 9 and Rec
Pedestrian ~ Sara Poplin Keith Sorensen Charlotte DOT / CATS
Public Dianne
Health Thomas Vacant Mecklenburg County

Information Item:
The TCC received information on the following item:

5.1 2026 FTA Section 5307 Transit Agency Annual Reports

The CRTPO Board adopted a Memorandum of Understanding (MOU) in July 2021 that
outlines the process and methodology for the annual apportionment and distribution of
FTA Section 5307 funds. This MOU requires recipients to provide a report (via letter) to
the CRTPO on the status of funds awarded. Unobligated funds older than three years or
obligated funds with lapsed performance periods are subject to rescission and
redistribution by CRTPO. Eligible activities for these funds include planning, engineering,
capital investments (vehicles, facilities), and operating assistance for smaller transit
operators.

September 2026 | TCC Summary | Page 1 of 2 Page 40
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The September TCC Agenda Packet included memorandums provided by Union County
Transportation, Mecklenburg Transportation System, and Charlotte Area Transit System
identifying their FTA 5307 funding allocations.

Other Reports:
Reports were provided on the following topics:
e NCDOT Divisions 10 and 12 provided a written update on projects in the CRTPO
planning area.

CRTPO Staff made the following announcements:

e Discretionary Grants Program office hours will take place at the conclusion of the TCC
Meeting.

e Phase 1 community engagement window for the Comprehensive Safety Action Plan
(CSAP) opens September 14 and runs through October 25. TCC members are asked
to help spread the word by directing residents to safestreetsforus.com and letting the
CRTPO know about any upcoming community events they could participate in. The
CSAP branding was announced as Safety is No Accident: Shift Toward Safer Streets
for All.

The next TCC meeting is scheduled for October 1, 2026, at 10 a.m.

September 2026 | TCC Summary | Page 2 of 2 Page 41
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