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CRTPO TECHNICAL COORDINATING COMMITTEE 
Summary Meeting Minutes 

February 5, 2026 
             ____ 
 
Voting Members: Chair – Andrew Ventresca (Troutman), Vice-Chair – Justin Carroll 
(CDOT), Dan Leaver (Charlotte General Services), Candice Rorie (Charlotte PD&D), 
Aaron Tucker (Cornelius), Andrew Golden (Davidson), Heather Maloney (Huntersville), 
Todd Huntsinger (Indian Trail), Dana Stoogenke (Matthews), Megan Green (Meck. Co. – 
LUESA Air Quality), Brian Horton (Metropolitan Transit Commission), Justin Williams – 
alt for Steve Frey (Mint Hill), Bryson Hester (Monroe), Sophie Khang (Mooresville), Sean 
Epperson (NCDOT – Div. 10), Justin Russell – alt for Kevin Parker (Stallings), Matthew 
Kirkendall (Statesville), Bjorn Hansen (Union County), James Kelly (Waxhaw), Emily 
Hines (Wesley Chapel), David Campbell (Focus Area Representative – Bicycle), Gwen 
Cook (Meck. Co), Dianne Thomas (Focus Area Representative – Health), Sarah Poplin ( 
Focus Area Representative – Pedestrian) 
 
Staff: Curtis Bridges (CRTPO), Neil Burke (CRTPO), Kendall Clanton (CRTPO), Robert Cook 
(CRTPO), Judy Dellert (CRTPO), Emiley Gurganus (CRTPO), Travis Johnson (CRTPO), 
Merritt McCully (CRTPO), Will Snyder (CRTPO), Jennifer Stafford (CRTPO), Theo Thomson 
(CRTPO), Thea Walsh (CRTPO), Lee Ainsworth (NCDOT), Kristine Gross (Union Co), Marlee 
Henninge (CDOT), Erika Martin (Statesville), Scott Miller (NCDOT – Div. 10), Johanna Quinn 
(CDOT) 
 
Guests: Rusty Bost (Labella Assoc.), John Cock (Bolton + Menk), Olen Daelhovsen (Pond & 
Company), Yolanda Delong (TransLink Consulting), Allison Fluitt (Kimley-Horn), Andy 
Grzymski (Centralina), Emily Hsiao (Pond & Company), Erin Musiol (RS&H), Rose Thomalen 
(Centralina), Lyuba Zuyeva (VHB) 
             ____   
 
Andrew Ventresca opened the meeting at 10:02 a.m. after Travis Johnson determined 
that a quorum was achieved.  
 
2. Adoption of the Agenda 

Mr. Ventresca asked if changes to the agenda were necessary. Mr. Ventresca asked 
for a motion to approve today’s agenda. 
 
Motion:  
Matthew Kirkendall made a motion to approve today’s agenda; Andrew Golden 
seconded the motion. The motion passed unanimously. 

 
3. Consideration of Consent Agenda 

Mr. Ventresca stated that the consent agenda contained the following items: 
 
• Approval of amended January 8, 2026 TCC Minutes 
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• 2026-2035 TIP Amendments  
• Performance-Based Planning: 2026 Safety Targets, and  
• Performance-Based Planning: 2026 Transit Performance Targets. 

 
Motion:  
Dan Leaver made a motion to approve the consent agenda. Heather Mahoney 
seconded the motion. The motion passed unanimously. 

 
4. TCC BUSINESS ITEM 
4.1 2025 Discretionary Funds Project Call – Recommended Projects     

Presenter: Andrew Ventresca, Troutman 
 
Summary:  
Mr. Ventresca provided information to the TCC via a PowerPoint presentation, the 
contents of which are available upon request. The presentation covered the 
following points: 
 
The TCC was requested to recommend that the CRTPO Board approve the 
recommended project list from the 2025 annual discretionary projects solicitation 
and amend the 2026-2035 Transportation Improvement Program to add the 
funding allocations to new and existing projects. Mr. Ventresca’s presentation 
provided a review of the 2025 annual call for projects. He stated that in October of 
2025, applications were accepted for new projects, existing projects requiring 
additional funding, and planning projects, in consideration of programming $51.5 
million in available discretionary funds. The TCC received six highway projects, five 
bicycle and pedestrian projects, and five planning project requests.  
 
Table 4-1: 2025 Discretionary Funds Project Call: Summary of Applications 

Application Type Number of 
Applications 

Requested Amount 
in Millions ($) 

New Highway Projects 4 14 
Existing Highway Shortfall 
Projects 

2 1.8 

New Bicycle Pedestrian Projects 4 7.6 
Existing Bike/Ped Shortfall Project 1 2.5 
Planning Projects 5 .6 
Total Project Applications 
Received 

16 26.5 

 
At the December 4 TCC Workshop, project scores were reviewed, and a draft list of 
recommended projects was developed. If approved, approximately $25 million in 
unallocated funds would be available for programming through the 2026 annual 
call for projects. 
 
Motion: 

mailto:email@crtpo.org?subject=Presentation%20Request
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Dana Stoogenke made a motion to recommend that the CRTPO Board approve the 
recommended project list from the 2025 annual discretionary projects solicitation 
and amend the 2026-2035 Transportation Improvement Program to add the 
funding allocations to new and existing projects; Gwen Cook seconded the motion. 
The motion passed unanimously. 
 

5. TCC INFORMATION REPORTS 
5.1 2055 Metropolitan Transportation Plan 

Presenter: Neil Burke & Merritt McCully 
 
Summary:  
Mr. Burke and Mr. McCully provided information to the TCC via a PowerPoint 
presentation, the contents of which are available upon request. The presentation 
covered the following points: 
 
Mr. Burke updated the TCC on the draft 2055 Metropolitan Transportation Plan 
(MTP), air quality conformity, and phase three of public engagement. The 2055 MTP 
found that the fiscally constrained project list conformed to the purpose of the 
North Carolina State Implementation Plan (SIP) and anticipated emissions from 
implementation of the 2055 MTP are in conformity with the 2008 8-hour ozone 
standard. Mr. McCully summarized Phase 3 public engagement for the draft plan 
and stated that the CRTPO has extended Phase 3 public engagement to February 
17, 2026, to accommodate residents affected by the winter weather that the CRTPO 
planning area experienced. Phase 3 engagement includes webinars (English and 
Spanish), a digital survey, jurisdiction presentations, and community pop-ups. Pop-
ups are focused on building awareness about the draft 2055 MTP to provide an 
opportunity to review and provide feedback. Mr. Burke concluded by sharing a 
summary of the next steps for the plan.  

 
Action will be requested of the TCC to recommend that the Board adopt the 2055 
MTP and make an air quality conformity determination during the March 5 meeting. 
 

5.2 FY 2026 Unified Planning Work Program: Annual Budget 
Presenter: Robert Cook  
 
Summary:  
Mr. Cook provided information to the TCC via a PowerPoint presentation, the 
contents of which are available upon request. The presentation covered the 
following points: 
 
The UPWP is the CRTPO’s annual budget and specifies the planning activities that 
are anticipated for the coming fiscal year. It documents the allocation of state and 
federal funds associated with each planning activity and is adopted annually in 
accordance with joint Federal Highway Administration and Federal Transit 
Administration guidelines. 

mailto:email@crtpo.org?subject=Presentation%20Request
mailto:email@crtpo.org?subject=Presentation%20Request
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The TCC received an update on the second draft of the FY 2027 UPWP with 
preliminary funding allocations. Allocations remain largely consistent with the 
previous fiscal year, with modest increases to support planning processes and Land 
Use Modeling. 
 
Action will be requested of the TCC to recommend that the Board adopt the FY 27 
UPWP during the March 5 meeting. 

 
6. OTHER REPORTS 
6.1 NCDOT Reports 

Sean Epperson (NCDOT-Div. 10) and Anil Panicker (NCDOT-Div. 12) provided 
updates on active projects within the CRTPO planning area that was included in the 
TCC Agenda packet.   

 
7. ADJOURN 

Mr. Ventresca determined that the agenda had been adequately completed and 
adjourned the meeting at 10:23 a.m. 
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