
 TECHNICAL COORDINATING COMMITTEE

Agenda Packet
Thursday, July 2, 2026

10:00 a.m. – noon

Meeting Location
Charlotte-Mecklenburg Government Center

600 E. 4th Street
Room 267 (Second Floor)

Charlotte, NC 28202

The meeting is accessible to the public on YouTube.

TCC Agenda Items:

• 2028-2037 TIP Development Process (Prioritization 8.0)
• Discretionary Grants Program Update

CRTPO Staff Contact: 
Travis Johnson
TCC Secretary

Phone: (980) 275-9864
 Email: travis.johnson@charlottenc.gov

Title VI Policy
It is the policy of the Charlotte Regional Transportation Planning 
Organization to ensure that no person shall, on the ground of 
race, color, sex, age, national origin, or disability, be excluded from 
participation in, be denied the benefits of, or be otherwise subjected 
to discrimination under any program or activity as provided by Title 
VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 
1987, and any other related non-discrimination Civil Rights laws and 
authorities.
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Andrew Ventresca, Chair 
Town of Troutman

Justin Carroll, Vice-Chair 
City of Charlotte

Charlotte Department of 
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Mobility Division | 
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Town of Pineville | 
Town of Stallings | City 
of Statesville | Town of 
Troutman | Union County 
| Town of Waxhaw | Town 
of Weddington | Village 
of Wesley Chapel | Town 
of Wingate | Bicycle Focus 
Area Representative 
| Greenway Focus 
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Pedestrian Focus Area 
Representative | Public 
Health Focus Area 
Representative

https://www.youtube.com/@crtpo/streams
mailto:travis.johnson%40charlottenc.gov?subject=TCC%20Agenda


The Charlotte Regional Transportation Planning Organization (CRTPO) is the 
Metropolitan Planning Organization (MPO) that coordinates transportation planning 
initiatives for the greater Charlotte urbanized area, including Iredell, Mecklenburg 
and Union counties. The CRTPO Board reviews and votes on consensus-based 
technical recommendations provided by the Technical Coordinating Committee 
(TCC).   

Non-Discrimination Policy 

It is the policy of CRTPO to ensure that no person shall, on the ground of race, color, 
sex, age, national origin, or disability, be excluded from participation in, be denied 
the benefits of, or be otherwise subjected to discrimination under any program or 
activity as provided by Title VI of the Civil Rights Act of 1964, the Civil Rights 
Restoration Act of 1987, and any other related non-discrimination Civil Rights laws 
and authorities.  

In compliance with the Americans with Disabilities Act (ADA), accommodations will be 
provided for persons who require assistance to participate in CRTPO meetings. If 
assistance is needed or to request this document in an alternative format, please 
contact CRTPO at (704) 336-2205 or send an email to email@crtpo.org.   

Accessing the Charlotte-Mecklenburg Government Center (CMGC) 

CMGC is located at 600 E. 4th Street, at the corner of 4th and Davidson streets in 
Uptown Charlotte. From I-85 N, I-77 N and US-74 W, take exit 2A from I-277 S/ 
NC-16 S onto East Fourth Street. Parking is available in the CMGC parking deck 
located on Davidson Street between Third and Fourth streets. On-street parking is 
also available, but CRTPO is only able to validate deck parking. Check in with a staff 
member about parking validation for the CMGC deck when you arrive for the 
meeting.  

Enter the building either through the entrance at the top of the large staircase on the 
Davidson Street side of the building, or through the handicapped entrance at the 
bottom of the large staircase on the right. The handicapped entrance is the only open 
entrance after 6 p.m. Everyone who enters CMGC undergoes a security screening, 
after which you may proceed to room 267 on the second floor. 

600 E. 4th Street, Charlotte, NC 28202 | 704-336-2205 | www.crtpo.org 

mailto:email@crtpo.org
https://maps.app.goo.gl/msXyfGrzkqhvxjw5A
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TECHNICAL COORDINATING COMMITTEE 
MEETING AGENDA  

 
Thursday July 2, 2026 | 10:00 a.m. 

Charlotte-Mecklenburg Government Center 
600 E. 4th Street - Room 267 (Second Floor) - Charlotte, NC 28202 

 
1. CALL TO ORDER (5 minutes) 

Travis Johnson 
1) Determination of quorum 

 
2. ADOPTION OF TODAY’S AGENDA (2 minutes) 

Andrew Ventresca 
 

3. CONSENT AGENDA (2 minutes) 
Andrew Ventresca 
1) Approval of May 14, 2026 TCC Minutes 
2) 2026-2035 TIP Amendment 
3) 2026-2035 TIP Amendment: CATS (TL-0056) 
4) TCC Bylaws Amendment 
 

ATTACHMENTS: May 2026 TCC Minutes; 2026-2035 TIP Amendments 
Memorandum; 2026-2035 TIP Amendments; CATS TL-0056 TIP Amendment 
Memorandum; CATS TL-0056 TIP Amendment Resolution; TCC Bylaws 
Memorandum, Draft TCC Bylaws 

 
4. TCC BUSINESS ITEMS (25 Minutes) 

1) 2028-2037 TIP Development Process (Prioritization 8.0)  
Travis Johnson 

ACTION REQUESTED: Recommend that the CRTPO Board open a public 
comment period from July 16 – August 14 for Regional Impact and Division Needs 
Local Input Points allocation. 

 
BACKGROUND: 
• NCDOT Prioritization 8.0 (P8) will develop the 2028-2037 TIP. 
• The process will conclude with the release of the draft 2028-2037 TIP in 

January of 2027. 
• CRTPO Staff presented P8 updates and proposed Local Input Point 

allocations at the June 3, 10, 17, 24, and July 1 Transportation Staff Meetings.  
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• The purpose of this presentation is to ask the TCC to request that the CRTPO 
Board open a public comment period on the draft Local Input Point 
allocations and share an update on P8. 
 

ATTACHMENTS: CRTPO P8 Local Input Points Methodology; CRTPO P8 Regional 
Impact and Division Needs Local Input Point Allocations Spreadsheet; NCDOT P8 
ArcGIS Online Map; CRTPO P8 Webpage 

 
5. TCC Information Reports (15 Minutes) 

1) Discretionary Grants Program Update 
Jennifer Stafford 
 
BACKGROUND: 
• This presentation will provide a status update on the existing discretionary 

projects and an overview of the 2026 annual call for projects.  
• The CRTPO receives direct attributable funds and allocates them to member 

jurisdictions in a competitive process.  
• The 2026 call for projects opens on August 17 and will close on October 30. 

6. OTHER REPORTS (15 Minutes) 
1) NCDOT Reports 

a. Division 10 Updates 
b. Division 12 Updates 

2) Upcoming Issues 
 

7. ADJOURN 

https://crtpo.org/PDFs/Prioritization/P8/CRTPO-Local-Input-Points-Methodology-Final.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points.pdf
https://ncdot.maps.arcgis.com/apps/mapviewer/index.html?webmap=a448603833064336acbc12f3b46346fa
https://ncdot.maps.arcgis.com/apps/mapviewer/index.html?webmap=a448603833064336acbc12f3b46346fa
https://crtpo.org/projects-plans-programs/transportation-improvement-program/prioritization-8-0-2028-2037-tip-development/
https://crtpo.org/PDFs/NCDOT/2026/NCDOT-DIV-10-PROJECTUPDATES-JULY.pdf
https://crtpo.org/PDFs/NCDOT/2026/NCDOT-DIV-12-PROJECTUPDATES-JULY.pdf


 

CRTPO TCC Minutes | May 14, 2026 | Page 1 of 3 

CRTPO TECHNICAL COORDINATING COMMITTEE 
Charlotte-Mecklenburg Government Center, Room 280 

Summary Meeting Minutes 
May 14, 2026 

 
Voting Members: Chair – Andrew Ventresca (Troutman), Vice-Chair – Justin Carroll 
(CDOT), Dan Leaver (Charlotte General Services), Michael Pilarski – alt for Jennifer 
Williams (CD-Int Airport), Candice Rorie - alt for Monica Holmes (Charlotte PD&D), 
Aaron Tucker (Cornelius), Andrew Golden (Davidson), Heather Maloney (Huntersville), 
Todd Huntsinger (Indian Trail), Richard Hoffman - alt for Matthew Todd (Iredell County), 
Dana Stoogenke (Matthews), Megan Green (Meck. Co. – LUESA Air Quality), Brian 
Horton (Metropolitan Transit Commission), Justin Williams – alt for Steve Frey (Mint 
Hill), Ashley Lattin (Mooresville), Sean Epperson (NCDOT–Div. 10), Jonathan Barnette – 
alt for Mark Stafford (NCDOT-Div. 12), Justin Russell – alt for Kevin Parker (Stallings), 
Matthew Kirkendall (Statesville), Bjorn Hansen (Union County), James Kelly (Waxhaw), 
Gwen Cook (Focus Area Representative – Greenway), Dianne Thomas (Focus Area 
Representative – Health), Sarah Poplin (Focus Area Representative – Pedestrian) 

Staff: Curtis Bridges (CRTPO), Neil Burke (CRTPO), Kendall Clanton (CRTPO), Robert 
Cook (CRTPO), Temekia Dae (CRTPO), Judy Dellert (CRTPO), Emiley Gurganus 
(CRTPO), Travis Johnson (CRTPO), Merritt McCully (CRTPO), Jennifer Stafford (CRTPO), 
Theo Thomson (CRTPO), Joyce Figueroa (Meck. Co.), Erika Martin (Statesville), Maggie 
Martin (Statesville), Scott Miller (NCDOT-Div.10), Tamira Weeks (Statesville) 

Guests: Olen Daelhovsen (Pond & Company), Cassidy Fielding (RS&H), Fred Frank 
(WSP), Andy Grzymski (Centralina), Erin Musiol (RS&H), Michelle Nance (VHB), Lyuba 
Zuyeva (WSP) 

1. Call to Order 
Andrew Ventresca called the CRTPO TCC meeting to order at 10:02 a.m. 

2. Adoption of the Agenda 
 Summary: 

Mr. Ventresca asked if changes to the agenda were necessary. No changes to the 
agenda were identified. Mr. Ventresca asked for a motion to approve today’s 
agenda. 

 Motion:  
Matthew Kirkendall made a motion to approve today’s agenda; Heather Maloney 
seconded the motion. The motion passed unanimously. 

3. Consideration of Consent Agenda 
 Summary: 
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Mr. Ventresca stated that the consent agenda contained the following items: 

• Approval of March 5, 2026 TCC Minutes 
• 2026-2035 TIP Amendments 
• 2026-2035 TIP Amendment: Mecklenburg Transportation System (MTS) 
• FY 2027 UPWP Amendment: CATS 

Motion:  
Ms. Maloney made a motion to approve the consent agenda. Andrew Golden 
seconded the motion. The motion passed unanimously. 

4. TCC Information Reports 
 4.1 TCC Bylaws Amendment 

Presenter: Travis Johnson 
Summary: 
Mr. Johnson provided information to the TCC via a PowerPoint presentation, the 
contents of which are available upon request. The presentation covered the 
following points: 

Mr. Johnson presented proposed revisions to the TCC bylaws, which were last 
amended in 2020. The Bylaws outline the purpose and operational procedures of 
the CRTPO TCC, including the terms and duties of officers, meeting procedures, 
voting procedures, and attendance. Proposed changes were outlined in the Bylaws 
Memorandum included in the TCC agenda packet. Changes included modifications 
to agency updates, membership, governance, removal of Comprehensive 
Transportation Plan amendment process, and general grammar corrections. 

Draft TCC Bylaws were presented at the April 15 and April 29 Transportation Staff 
Meetings prior to the May 14 TCC Meeting. Feedback on the draft Bylaw 
Amendments will be accepted by TCC Members until May 22, 2026. If no major 
concerns are identified, action will be requested during the June 4 TCC Meeting. 
The item will be placed on the consent agenda if no major concerns are identified. 

4.2  2028-2037 TIP Development Process (Prioritization 8.0) Local Input 
Points 

Presenter: Travis Johnson 
Summary: 
Mr. Johnson provided information to the TCC via a PowerPoint presentation, the 
contents of which are available upon request. The presentation covered the 
following points: 

Mr. Johnson provided an overview of NCDOT’s Prioritization process and the 
allocation of local input points for Prioritization 8.0 (P8) which will develop the 2028-
2037 Transportation Improvement Program (TIP). His presentation covered the 

mailto:email@crtpo.org?subject=Presentation%20Request
mailto:email@crtpo.org?subject=Presentation%20Request
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phases of prioritization, allocation of local input points, public involvement, funding, 
and next steps. 

Phase two of NCDOT’s Prioritization focuses on data review and the allocation of 
local input points. Projects submitted for priorization are categorized into Statewide 
Mobility, Regional Impact, and Divison Needs. Only projects categorized into 
Regional Impact and Division Needs are eligible to receive Local Input Points. The 
CRTPO has 2,500 Regional Impact and 2,500 Division Needs points to allocate 
during P8. 

The process for allocation local input points is guided by the CRTPO’s 
Methodology. For highway projects, points are primarily assigned based on the 
MTP horizon year and score. Non-highway projects receive points based on the 
highest-scoring project in each mode. 

Quantitative scores and the Statewide Mobility list are expected by the end of May. 
Once released, the CRTPO will share project lists with members and propose public 
comment period based on scores and available funding levels. 

5. Other Reports 
5.1 NCDOT Reports 
• Sean Epperson (NCDOT-Div. 10) and Jonathan Barnette (NCDOT-Div. 12) 

provided updates on active projects within the CRTPO planning area that were 
included in the TCC Agenda packet. 

5.2 Upcoming Issues 
• Heather Maloney (Huntersville) awarded Dana Stoogenke (Matthews) with the 

Public Sector Professional of the Year Award on behalf of the NC Chapter of the 
Association of Pedestrian and Bicycle Professionals (APBP). 

• Andy Grzymski encouraged TCC members to enroll in the June 4 Mobility Hub 
Training to be hosted at the Charlotte-Mecklenburg Government Center at the 
conclusion of the June 4 TCC meeting. 

• Mr. Ventresca recognized Gwen Cook for her upcoming retirement and 
thanked her for her service to the region. 

• Mr. Johnson reminded TCC members that the Linking Land Use and 
Transportation training will begin at the conclusion of the TCC Meeting. 

6. Adjourn 
Mr. Ventresca determined that the agenda had been adequately completed and 
adjourned the meeting at 10:30 a.m. 

https://forms.office.com/Pages/ResponsePage.aspx?id=nezNdYj7fUqpY1tOlhixjty3iOu2unxBq3YespOv_KZUNjMyQ0pKNUdaRFVCU04xSDM1OTJBSjc0Ny4u
https://forms.office.com/Pages/ResponsePage.aspx?id=nezNdYj7fUqpY1tOlhixjty3iOu2unxBq3YespOv_KZUNjMyQ0pKNUdaRFVCU04xSDM1OTJBSjc0Ny4u
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TO: TCC Members 
FROM: Jennifer Stafford, RLA, Assoc. DBIA  
 Project Manager 
DATE: July 2, 2026 
 

SUBJECT: CONSENT AGENDA ITEM: 2026 – 2035 TIP AMENDMENTS 
 

REQUESTED ACTIONS 
Recommend that the CRTPO Board approve 22 amendments to the 2026 – 2035 
Transportation Improvement Program (TIP). 
 
PURPOSE 
• The Transportation Improvement Program (TIP) identifies the transportation 

projects and strategies that CRTPO and NCDOT plan to undertake over the next 
ten years. All projects receiving federal or state funding must be included in both 
CRTPO’s TIP and the State Transportation Improvement Program (STIP), and 
federal regulations require the two documents to be consistent. When project 
schedules change or significant funding increases occur, the TIP is amended, as 
shown in the attached TIP Amendment Report (pages 3-9). 

 
BACKGROUND 
• On June 4 the NCDOT Board of Transportation reviewed the following STIP 

amendments and will act on July 2. 
•  Twenty-two of the TIP amendments are due to NCDOT’s schedule and funding 

source changes.   
•  The three tables below describe the breakdown of the 22 TIP amendments 

requested: 
o Table 1 categorizes the project types included in the requested TIP 

amendments. 
o Table 2 depicts the proposed modifications and amendments to existing 

projects within the CRTPO’s TIP. 
o Table 3 depicts deleting projects to the CRTPO’s TIP. 
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TABLE 1: TIP Amendments Project Categories: 
 

Highway Projects Non-Highway Projects 
• Highway and Intersections 1 • Bicycle & Pedestrian 3 
• Interstate Project   2 • Freight Rail  1 
• Statewide 5 • Public Transportation  7 
• Rural Highway 2   
• Urban Highway 1   

 

FUNDING LEGEND: 
BA Bonus Allocation 
BGANY Surface Transportation Block Grant Program (Any Area) 
BGDA Surface Transportation Block Grant Program (Direct Attributable) 
DP Discretionary (from USDOT directly) 
FTA 5303 Metropolitan and Statewide Planning (5303/5304) 
FTA 5307 Urbanized Area Formula Program (5307) 
FTA 5311 Non-Urbanized Area Formula Program (5311) 
FTA 5312 Urbanized Area Formula Program 
FTA 5339 Bus and Bus Facilities Formula (5339) 
HFB Highway Fund Bridge Replacement Program 
HSIP Highway Safety Improvement Program 
NHFP National Highway Freight Program 
NHPIM National Highway Performance Program (Interstate Maintenance) 
S(M) State Match 
St.Hwy.Tr.Fd. State Highway Trust Fund 
T/DA Federal Funds Swapped with State Funds 
 

 
 
 

Continue to TIP Amendment Report 



   

 

   

 

 

 

 

 

 

 

 

 

  
 

 

 

  
  

 

 

  

 

 

  
 

 

 

 

  

 

 

 

  

 

  

CRTPO 2026 - 2035 TIP Amendments 

July 2026 TCC & Board Meetings 

TABLE 2:  Amend Projects to CRTPO's 2026 - 2035 TIP
TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY 

HL-0118 Huntersville Highway & Intersection To reflect the latest delivery Local Match Engineering $37,000 2026 

Stumptown Rd - Shepherds Rd to schedule, delay construction from FY T/DA Engineering $148,000 2026 

NC 115, NC 115 to Aberfeld Rd. 29 to FY 30. Local Match Right-of-Way $1,332,000 2028 
Construct turn lanes, sidewalk, Local Match Right-of-Way $542,000 2028 
pedestrian accommodations and T/DA Right-of-Way $2,168,000 2028 
upgrade signal. Construct turn Local Match Utilities $121,000 2028 
lanes at NC 115 and Stumptown 
Rd intersection in Huntersville.  
Construct Rd extension at grade 

T/DA 

Local Match 

Local Match 

Utilities 

Construction 

Construction 

$482,000 

$6,297,000 

$2,115,000 

2028 

2030 

2030 

T/DA Construction $8,461,000 2030 

HS-2410J Matthews 

NC 51 and Fullwood Ln 
Intersection - Construct
Pedestrian Improvements 

Non-Highway (Bike & 
Ped) 

Remove right-of-way at the request 
of NCDOT's Transportation Mobility 
and Safety Division. 

HSIP 

S(M) 

HSIP 

S(M) 

Construction 

Construction 

Utilities 

Utilities 

$249,000 

$28,000 

$4,000 

$1,000 

2026 

2026 

2026 

2026 

BL-0055 Mooresville 

South Elementary School to 
Mooresville Middle School 
Greenway Connectors 

Non-Highway (Bike & 
Ped) 

To reflect latest delivery schedule, 
delay preliminary engineering from 
FY 25 to FY 26.  This action adds 
preliminary engineering to the 
federally approved 2026-2035 STIP. 

BGDA 

Local Match 

BGDA 

Local Match 

Engineering 

Engineering 

Construction 

Construction 

$272,000 

$91,000 

$1,561,000 

$520,000 

2026 

2026 

2026 

2026 

BL-0056 Mooresville 

Mooresville Sidewalk Package 
(White Oak Rd, Maple Ave -
McNeely Ave, Rocky River School) 

Non-Highway (Bike & 
Ped) 

To reflect latest delivery schedule, 
delay preliminary engineering from 
FY 24 to FY 26.  This action adds 
preliminary engineering to the 
federally approved 2026-2035 STIP. 

BGDA 

Local Match 

BGDA 

Local Match 

BGDA 

Local Match 

Engineering 

Engineering 

Right-of-Way 

Right-of-Way 

Construction 

Construction 

$422,000 

$141,000 

$78,000 

$26,000 

$1,479,000 

$493,000 

2026 

2026 

2027 

2027 

2029 

2029 

I-5920 Iredell County 

I-77 - Pavement rehabilitation
(Mile marker 58.4 to Yadkin 
County line) 

Interstate Project Cost increase exceeding $2 million 
and 25% thresholds. 

NHFP 

NHPIM 

NHFP 

NHPIM 

NHFP 

NHPIM 

NHFP 

NHPIM 

Construction 

Construction 

Construction 

Construction 

Construction 

Construction 

Construction 

Construction 

$2,100,000 

$3,003,000 

$3,400,000 

$4,863,000 

$2,600,000 

$3,719,000 

$1,900,000 

$2,717,000 

2028 

2028 

2029 

2029 

2030 

2030 

2031 

2031 
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CRTPO 2026 - 2035 TIP Amendments 

July 2026 TCC & Board Meetings 

TABLE 2:  Amend Projects to CRTPO's 2026 - 2035 TIP - Continued 
TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY 

I-5828 Charlotte 

I-485 - Pavement rehabilitation

Interstate Project Cost Increase exceeding $2 million 
and 25% thresholds. 

HFB 

NHPIM 

Construction 

Construction 

$2,044,000 

$6,381,000 

2029 

2029 

(I-77 - NC 49) HFB Construction $2,306,000 2030 

NHPIM Construction $7,198,000 2030 

HFB Construction $891,000 2031 

NHPIM Construction $2,780,000 2031 

R-5721B Huntersville 

NC 73 Widening (NC 16 in
Lincoln Co - West Catawba) 

Rural Highway Cost increase exceeding $2 million 
and 25% thresholds. 

BA 

St.Hwy.Tr.Fd. 

BA 

Right-of-Way 

Right-of-Way 

Right-of-Way 

$1,606,000 

$5,000,000 

$1,439,000 

2026 

2026 

2027 

St.Hwy.Tr.Fd. Right-of-Way $5,000,000 2027 

BA Right-of-Way $1,177,000 2028 

St.Hwy.Tr.Fd. Right-of-Way $5,000,000 2028 

St.Hwy.Tr.Fd. Construction $19,100,000 2028 

St.Hwy.Tr.Fd. Construction $20,628,000 2029 

St.Hwy.Tr.Fd. Construction $16,808,000 2030 

St.Hwy.Tr.Fd. Construction $11,460,000 2031 

St.Hwy.Tr.Fd. Construction $8,404,000 2032 

5/26/2026 Page 4 of 9 



   

  

 

 

  

 

  

CRTPO 2026 - 2035 TIP Amendments 

July 2026 TCC & Board Meetings 

TABLE 2:  Amend Projects to CRTPO's 2026 - 2035 TIP - Continued 
TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY 

R-5100B Mooresville Rural Highway To allow additional time for utility St.Hwy.Tr.Fd. 

Williamson Road - Widen relocation, delay mo from FY 26 to St.Hwy.Tr.Fd. 

to multi-lanes FY 27. St.Hwy.Tr.Fd. 
(I-77 - NC 150) St.Hwy.Tr.Fd. 

BGANY 

S(M) 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

BGANY 

S(M) 

St.Hwy.Tr.Fd. 

BGANY 

S(M) 

St.Hwy.Tr.Fd. 

BGANY 

S(M) 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

Right-of-Way 

Right-of-Way 

Utilities 

Right-of-Way 

Construction 

Construction 

Utilities 

Right-of-Way 

Construction 

Construction 

Right-of-Way 

Construction 

Construction 

Right-of-Way 

Construction 

Construction 

Right-of-Way 

Right-of-Way 

Right-of-Way 

Right-of-Way 

Right-of-Way 

Right-of-Way 

$825,000 2026 

$201,000 2026 

$650,000 2026 

$201,000 2027 

$84,000 2027 

$21,000 2027 

$650,000 2027 

$201,000 2028 

$3,864,000 2028 

$966,000 2028 

$201,000 2029 

$3,108,000 2029 

$777,000 2029 

$201,000 2030 

$1,344,000 2030 

$336,000 2030 

$201,000 2031 

$201,000 2032 

$201,000 2033 

$201,000 2034 

$171,000 2035 

$171,000 futr 
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CRTPO 2026 - 2035 TIP Amendments

July 2026 TCC & Board Meetings 

TABLE 2:  Amend Projects to CRTPO's 2026 - 2035 TIP - Continued 
TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY 

U-5771 Huntersville Urban Highway Cost increase exceeding $2 million St.Hwy.Tr.Fd. 

US 21 Widening and 25% thresholds. St.Hwy.Tr.Fd. 

(Gilead Rd - Holly Point Dr) Local Match 

T/DA 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

T/DA 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

T/DA 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

T/DA 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

T/DA 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

Right-of-Way 

Right-of-Way 

Construction 

Construction 

Right-of-Way 

Construction 

Construction 

Right-of-Way 

Construction 

Construction 

Right-of-Way 

Construction 

Construction 

Right-of-Way 

Construction 

Construction 

Right-of-Way 

Right-of-Way 

Right-of-Way 

Right-of-Way 

Right-of-Way 

$1,300,000 2027 

$10,000,000 2027 

$650,000 2027 

$486,000 2027 

$1,300,000 2028 

$2,426,000 2028 

$870,000 2028 

$1,300,000 2029 

$11,202,000 2029 

$614,000 2029 

$1,300,000 2030 

$8,298,000 2030 

$384,000 2030 

$1,300,000 2031 

$4,564,000 2031 

$205,000 2031 

$1,300,000 2032 

$1,300,000 2033 

$1,300,000 2034 

$1,300,000 2035 

$7,800,000 futr 
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CRTPO 2026 - 2035 TIP Amendments 

July 2026 TCC & Board Meetings 

TABLE 2:  Amend Projects to CRTPO's 2026 - 2035 TIP - Continued 
TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY 

P-5744 Indian Trail Freight Rail Project Cost increase exceeding $2 million DP Right-of-Way $8,000 2027 

CSX SF Line - Construct grade 
separation (Wesley Chapel 
Stouts Rd) 

and 25% thresholds. DP represents 
the Federal CRISI grant. "Other" 
represents other funding provided 
by CSX. 

St.Hwy.Tr.Fd. 

St.Hwy.Tr.Fd. 

DP 

St.Hwy.Tr.Fd. 

Right-of-Way 

Utilities 

Right-of-Way 

Right-of-Way 

$89,000 

$1,350,000 

$23,000 

$3,050,000 

2027 

2027 

2028 

2028 

St.Hwy.Tr.Fd. Utilities $4,050,000 2028 

St.Hwy.Tr.Fd. Right-of-Way $3,050,000 2029 

DP Construction $1,804,000 2029 

Other Construction $145,000 2029 

St.Hwy.Tr.Fd. Construction $6,514,000 2029 

St.Hwy.Tr.Fd. Right-of-Way $985,000 2030 

DP Construction $1,193,000 2030 

Other Construction $96,000 2030 

St.Hwy.Tr.Fd. Construction $6,712,000 2030 

St.Hwy.Tr.Fd. Right-of-Way $1,795,000 2031 

DP Construction $113,000 2031 

Other Construction $9,000 2031 

St.Hwy.Tr.Fd. Construction $3,948,000 2031 

St.Hwy.Tr.Fd. Construction $2,566,000 2032 

TIP/STIP No. 

TU-0003 

Jurisdiction/Project Name/Limits 

Various Locations 

Statewide - H.O.P.E Grant 
opportunity from the FTA.  
Planning and design preparation 
for electric vehicle development 

TABLE 3:  Delete Projects to CRTPO's 2026 - 2035 TIP
Category Amendment Description Funding Type 

Public Transportation Remove project at the request of FTA 5312 
Project NCDOT's Integrated Mobility Division. State 

FTA 5303 

State 

Current Phase 

Planning 

Planning 

Planning 

Planning 

Funding Amt 

$110,000 

$12,000 

$80,000 

$20,000 

FFY 

2021 

2021 

2023 

2023 

TC-0006 Various Locations 

Statewide Project Account for 
FTA 5339(b) Discretionary grant 
for facility construction 

Public Transportation 
Project 

Remove project at the request of FTA 5339 
NCDOT's Integrated Mobility Division. Local Match 

FTA 5339 

Local Match 

Construction 

Construction 

Construction 

Construction 

$335,000 

$84,000 

$1,100,000 

$300,000 

2021 

2021 

2022 

2022 
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CRTPO 2026 - 2035 TIP Amendments 

July 2026 TCC & Board Meetings 

TIP/STIP No. 

TC-0007 

TC-0011 

TC-0013 

Jurisdiction/Project Name/Limits 

Various Locations 

Statewide Project Account for 
FTA 5339(b) Discretionary grant 
for construction projects 

Various Locations 
Statewide Project Account for 
FTA 5339(b) Discretionary grant 
for facility construction 

Various Locations 

Statewide - Mobility from all 
grant opportunities from FTA 

TABLE 3:  Delete Projects to CRTPO's 2026 - 2035 TIP - Continued 
Category Amendment Description Funding Type Current Phase 

Public Transportation Remove project at the request of FTA 5339 Capital 
Project NCDOT's Integrated Mobility Division. Local Match Capital 

FTA 5339 Capital 

Local Match Capital 

Public Transportation Remove project at the request of FTA 5339 Capital 
Project NCDOT's Integrated Mobility Division. Local Match Capital 

FTA 5339 Capital 

Local Match Capital 

FTA 5339 Construction 

Public Transportation Remove project at the request of FTA 5339 Capital 
Project NCDOT's Integrated Mobility Division. Local Match Capital 

Funding Amt 

$1,189,000 

$297,000 

$2,000,000 

$490,000 

$2,391,000 

$598,000 

$4,000,000 

$1,700,000 

$719,000 

$280,000 

$70,000 

FFY 

2021 

2021 

2023 

2023 

2021 

2021 

2022 

2022 

2023 

2021 

2021 

TC-0005 Various Locations 

Statewide Project Account for 
FTA 5339(b) Discretionary Grant 
for Facility Construction 

Public Transportation 
Project 

Remove project at the request of FTA 5339 
NCDOT's Integrated Mobility Division. Local Match 

Construction 

Construction 

$3,000,000 

$750,000 

2022 

2022 

TO-6142 

TM-0033 

Various Locations 

Statewide Program - Urbanized 
Formula Program 

Various Locations 

5311(F) InterCity Bus - State 
Administration 

Public Transportation 
Project 

Statewide 

Remove project at the request of FTA 5307 
NCDOT's Integrated Mobility Division. Local Match 

FTA 5307 

Local Match 

FTA 5307 

Local Match 

Remove project at the request of FTA 5311 
NCDOT's Integrated Mobility Division. 

Other/Capital 

Other/Capital 

Other/Capital 

Other/Capital 

Other/Capital 

Other/Capital 

Admin 

$1,835,000 

$1,835,000 

$1,871,000 

$1,871,000 

$1,909,000 

$1,909,000 

$494,000 

2020 

2020 

2021 

2021 

2022 

2022 

2022 

TC-0003 Various Locations 

5311 ADTAP Capital Funding 
for Rural Transit 

Statewide Remove project at the request of FTA 5311 
NCDOT's Integrated Mobility Division. Local Match 

State 

Capital 

Capital 

Capital 

$1,097,000 

$137,000 

$137,000 

2023 

2023 

2023 

5/26/2026 Page 8 of 9 



   

  

 

 

  

 

 

  

 

 

 

 

 

  

 

 

 

 

  

CRTPO 2026 - 2035 TIP Amendments 

July 2026 TCC & Board Meetings 

TABLE 3:  Delete Projects to CRTPO's 2026 - 2035 TIP - Continued 
TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY 

TC-0008 Various Locations 

Project Account for FTA 5339(b) 
Discretionary Grant for Facility 
Construction 

Statewide Remove project at the request of 
NCDOT's d Mobility Division. 

FTA 5339 

Local Match 

FTA 5339 

Local Match 

FTA 5339 

Capital 

Capital 

Capital 

Capital 

Construction 

$5,600,000 

$1,500,000 

$350,000 

$875,000 

$400,000 

2023 

2023 

2024 

2024 

2025 

Local Match Construction $100,000 2025 

TC-0010 Various Locations 

FTA 5339(b) Discretionary Grant 
for Facility Construction 

Statewide Remove project at the request of FTA 5339 
NCDOT's Integrated Mobility Division. Local Match 

FTA 5339 

Local Match 

Construction 

Construction 

Construction 

Construction 

$4,000,000 

$1,000,000 

$3,600,000 

$900,000 

2023 

2023 

2024 

2024 

FTA 5339 Construction $4,200,000 2025 

Local Match Construction $1,400,000 2025 

TC-0012 Various Locations 

Statewide Project Account for 
FTA 5339(b) Discretionary grant 
to purchase electric buses and 
charging stations 

Statewide Remove project at the request of FTA 5339 
NCDOT's Integrated Mobility Division. Local Match 

Capital 

Capital 

$2,500,000 

$625,000 

2024 

2024 
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To: TCC Members 

From: Brian Horton, CATS Capital Program Senior Planner  
     

Date: July 2, 2026 

Subject:  2026-2035 Transportation Improvement Program (TIP) Amendment 

Charlotte Area Transit System (CATS) – STIP Project TL-0056 

 
Request: Approve the following amendment to the 2026-2035 TIP to modify CATS-
sponsored project TL-0056 for year of funding, funding source, and scope of work. 

  

 
Background: 

• CATS submitted a Carbon Reduction Program project for the CRTPO Fall 2023 Call 
for Discretionary Projects and was awarded the project in Spring 2023.  

• FHWA flexed the CRP-DA funding to FTA in April 2026. 
• CATS included the planned service expansion to Ballantyne via I-485 Express Lanes 

from LYNX Blue Line in the Better Bus Plan portion of their Transit System Plan 
Update. 

• Fleet acquisition is expected in 2027, when hybrid-electric buses will be available 
for purchase.  

 

2026-2035 TIP Amendment 

STIP ID Project Description Funding 
Source 

Fiscal 
Year 

Funding 
Amount 

Funding 
Type 

TL-
0056 

Purchase two hybrid-
electric buses for new 

Ballantyne service 

 
FTA 

Section 
5307 

 
2027 

$1,750,287 Federal (80%) 

$437,572 
 

Local (20%) 
 

 



RESOLUTION 
 

ADOPTING AN AMENDMENT TO THE CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION  
2026-2035 TRANSPORTATION IMPROVEMENT PROGRAM  

 
WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is the Metropolitan Planning 
Organization (MPO) for the Charlotte urbanized area; and 
 
WHEREAS, the Charlotte Area Transit System (CATS) was awarded a Carbon Reduction Program (CRP) project in the 
CRTPO Fall 2023 Call for Projects; and 
 
WHEREAS, the Federal Highway Administration (FHWA) flexed the Carbon Reduction Program – Direct Attributable 
(CRP-DA) funding awarded to the CATS project to Federal Transit Administration (FTA) funding on the 21st of April, 2026; 
and 
 
WHEREAS, CATS requested amending CRTPO’s 2026 – 2035 Transportation Improvement Plan (TIP) to adjust their 
CRP project as described in the table below:  
 

TIP/STIP 
Number 

Project 
Name 

Amendment 
Description 

Funding 
Type 

Phase Funding 
Amount 

Fiscal 
Year 

 
 

TL-0056 

 
Acquire two 
hybrid buses 
for expanded 

service to 
Ballantyne 

 
Adjust scope from 
battery-electric to 

hybrid buses; Amend 
year of project to 

2027; Adjust funding 
type to match flexed 

source 

FTA 
Section 

5307 

Capital / 
Acquisition 

 
$1,750,287 

 
2027 

Local 
Match 

Capital / 
Acquisition 

$437,572 2027 

 
 
WHEREAS, at a meeting held on 15th day of July, 2026, the CRTPO Board approved amending the TIP project. 
 
NOW THEREFORE BE IT RESOLVED by the Charlotte Regional Transportation Planning Organization that the 2026-
2035 Transportation Improvement Program is amended as listed in the above table on this the 15th day of July, 2026. 
 

**************************************************************** 
 
I, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning Organization, do hereby certify that the 
above is a true and correct copy of an excerpt from the minutes of a meeting of the Charlotte Regional Transportation 
Planning Organization, duly held on this the 15th day of July, 2026. 
 
 

_________________________________   _____________________________ 
Bradley Richardson, Chair                            Neil Burke, Secretary 
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TO:  TCC Members 
FROM: Travis Johnson, AICP 

TCC Secretary 
DATE: July 2, 2026 
 
SUBJECT: TCC Bylaws Amendment 
 
PURPOSE 
Present draft revisions of the TCC Bylaws Amendment for review by the TCC.  
 
BACKGROUND  
• The Bylaws outline the purpose and operational procedures of the CRTPO and 

TCC, including the terms and duties of officers, meeting procedures, voting 
procedures, and attendance. 

• The current version of the CRTPO’s Bylaws were last amended on May 7, 2020.  
• Staff reviewed the current bylaws and found several instances where revisions were 

needed. 
 
PROPOSED CHANGES 

1. Article III, Section 1 Members and Qualifications: Change Metropolitan Transit 
Commission (MTC) to Metropolitan Public Transportation Authority (MPTA) 
once the MTC is dissolved. 

2. Article III, Section 1 Members and Qualifications: Remove Charlotte General 
Services from the TCC membership list due to consolidation of engineering staff 
from General Services to Charlotte Department of Transportation.  

3. Article III, Section 1 Members and Qualifications: Add text that if a member 
agency’s name changes, or it is combined with another agency, then the 
successor entity will become the member agency participating in the TCC, 
except if that member agency is already a member of the TCC.  In that case, the 
former agency shall no longer be a member of the TCC, and the membership of 
the TCC shall be reduced by one member. Note: This text would not apply to 
the MTPA because the MTPA is a new organization replacing the MTC and 
not a name change.  

4. Article III, Section 1 Members and Qualifications: Remove job titles from the TCC 
Membership list. 

5. Article III, Section 1 Members and Qualifications: Clarify who qualifies as Chief 
Administrative Officer. 

6. Article IV, Section 5 Duties of the Secretary: Clarify that the TCC Secretary will 
be designated by the CRTPO Director.  

7. Article IV, Section 1 Officers Defined: Update title of Chairperson and Vice-
Chairperson to Chair and Vice-Chair. 
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8. Article V, Section 1 Regular Meetings: Add text that meeting cancellation or 
rescheduling shall be done in consultation with the Director of CRTPO or Deputy 
Director, if the Director is unavailable.   

9. Article V, Section 3 Quorums: Add text that the TCC will comply with the notice 
requirements of North Carolina General Statutes §143-318.12, and other 
applicable provisions of Article 33C of Chapter 143 of the North Carolina 
General Statutes. 

10. Article V, Section 4 Attendance: Add text under the suspension of Bylaws 
requirements for physical attendance to constitute a quorum during a “State of 
Emergency” that the TCC shall comply with the requirements of North Carolina 
General Statutes §166A-19.24, if a State of Emergency is declared by the North 
Carolina General Assembly or by the Governor of the State of North Carolina.  If 
no State of Emergency has been declared by the General Assembly or the 
Governor, the Chair will work with the Director or Deputy Director (if the Director 
is not available) to ensure that no binding actions are taken that may result in a 
challenge to actions taken by the TCC.  If the TCC must take an action where no 
gubernatorially or legislatively declared State of Emergency is in effect, the TCC 
shall ratify those actions at the next meeting that occurs once a gubernatorial or 
legislative State of Emergency has been declared or the TCC can meet in person 
and not remotely. 

11. Article V, Section 6 Comprehensive Transportation Plan Amendments: Remove 
Comprehensive Transportation Plan amendments process from the bylaws. This 
amendment process has been replaced by the Administrative Modifications and 
Procedural Amendments Process found in the Public Involvement Plan.  

12. Article V, Section 6 Voting Procedures: Remove legacy text that stated if a single 
individual represents more than one agency or jurisdiction, the designated 
representative shall cast one vote for each agency/jurisdiction represented.  
Jurisdictions that are to share TCC member representation must send a letter 
from the jurisdiction’s CRTPO representative or from the CAO of the agency to 
the TCC Chair approving this arrangement.  

13. Other minor grammatical corrections.  
 

TIMELINE 
Date Action Meeting 
April 15, 2026 Present Draft TCC Bylaws 

Amendment 
Transportation Staff 

Meeting 
April 15 to 29, 2026 TCC Members review TCC 

Bylaws Amendment 
 

April 29, 2026 Second Review of Draft TCC 
Bylaws Amendment 

Transportation Staff 
Meeting 

May 14, 2026 Information Item TCC 
July 2, 2026 Action Item TCC 
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Draft CRTPO TCC Bylaws Amendment 
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CHARLOTTE REGIONAL TRANSPORTATION PLANNING 
ORGANIZATION (CRTPO) 

TECHNICAL COORDINATING COMMITTEE 

 

BYLAWS 
 

REVISION I  9-9-13 
REVISION II 5-7-20 

Draft REVISION III 6-24-26 
 
 

ARTICLE I – NAME 
 
The name of this organization shall be the Charlotte Regional Transportation 
Planning Organization Technical Coordinating Committee, hereinafter referred 
to as the “TCC.” 
 
 

ARTICLE II – PURPOSE 
 
The purpose and goals of the TCC shall be: 
 

1. To provide general review, guidance and coordination of the continuing, 
cooperative, comprehensive transportation planning process for the 
planning area of the Charlotte Regional Transportation Planning 
Organization (CRTPO). 

 
2. To prepare and make recommendations to the CRTPO regarding matters 

related to transportation planning. 
 
3. To facilitate coordination and communication between policy boards and 

agencies represented on the CRTPO and TCC. 
 
4. To facilitate coordination of transportation planning with other planning 

efforts such as those concerning land use, public utilities, and 
maintenance of air quality. 

 
5. To facilitate public involvement regarding transportation planning issues. 
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ARTICLE III – MEMBERS 
 
Section 1 – Members and Qualifications: 
The TCC shall include one non-elected, technical representative from local, 
county, State and Federal governmental agencies directly related to and 
concerned with the transportation planning process for the planning area.  The 
chief administrative officer (CAO) of each member agency shall designate that 
agency’s representative. For purposes of these Bylaws, chief administrative 
officer is defined as an executive who manages the daily administrative functions 
of an organization or department. Examples include Town Manager, City 
Manager, Planning Director, and Planning Manager. Only the agency members 
designated as their agency’s representative shall serve as a voting member, and 
only those agencies listed as the thirty-one (31) agencies below, will provide 
voting members.  Elected officials representing jurisdictions within the MPO’s 
boundary shall not serve as TCC members or alternates. TCC members or 
alternates must be employees of the jurisdiction they represent. It is 
recommended that TCC membership is comprised of Directors, Managers, 
Planners, Engineers, and other qualified staff.  If a member agency’s name 
changes, or it is combined with another agency, then the successor entity will 
become the member agency participating in the TCC, except if that member 
agency is already a member of the TCC.  In that case, the former agency shall no 
longer be a member of the TCC, and the membership of the TCC shall be 
reduced by one member.      
 

TCC Membership 
1. Charlotte Department of Transportation  
2. Charlotte Douglas International Airport  
3. Charlotte Planning, Design and Development Department 
4. City of Monroe 
5. City of Statesville 
6. Iredell County  
7. Mecklenburg County Air Quality 
8. Metropolitan Public Transportation Authority 
9. NC Department of Transportation Division 10 - Division Engineer 
10. NC Department of Transportation Division 12 - Division Engineer 
11. NC Department of Transportation - Integrated Mobility Division 
12. NC Department of Transportation - Planning Division   
13. Town of Cornelius  
14. Town of Davidson 
15. Town of Fairview 
16. Town of Huntersville  
17. Town of Indian Trail 
18. Town of Marshville 
19. Town of Matthews 
20. Town of Mint Hill  
21. Town of Mineral Springs 
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22. Town of Mooresville 
23. Town of Pineville  
24. Town of Stallings  
25. Town of Troutman 
26. Town of Waxhaw 
27. Town of Weddington  
28. Town of Wingate 
29. Union County 
30. Village of Marvin 
31. Village of Wesley Chapel 

 
The TCC shall also include members representing the following four focus 
areas: 

1. Bicycle transportation  
2. Greenway transportation  
3. Pedestrian transportation  
4. Public health  

 
The above members must be employed by a municipal or county government 
that is a voting member of the CRTPO. Persons considered as qualified for the 
positions must be able to demonstrate a reasonable level of experience and 
knowledge of the issues associated with the position being sought.  The CRTPO 
Secretary is responsible for coordinating the candidate solicitation process.  The 
TCC shall determine who will fill each position, doing so by voting in a manner 
consistent with Article V, Section 6 of this document.   
 
Section 2 – Terms of Office: 
 
There shall be no limitation on the length of time members may serve on the 
TCC subject to authorization by their respective agencies’ CAO.   
 
Section 3 – Alternates: 
 
Each member agency shall appoint an alternate to its representative.  That 
alternate member may serve as a full voting member during any meeting where 
that agency’s representative is not in attendance.  Proxy and absentee voting are 
not permitted. 
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ARTICLE IV – OFFICERS 
 
Section 1 – Officers Defined: 
 
The officers of the TCC shall consist of a Chair, and Vice-Chair, who shall be 
elected by and from amongst voting TCC members.  
 
Section 2 – Elections: 
 
The Chair and Vice-Chair shall be elected annually at the first regularly 
scheduled meeting of the calendar year.  The newly elected Chair and Vice-
Chair shall take office immediately following the election. The Chair must have 
served as a TCC member (delegate or alternate) for one full year immediately 
prior to election. 
 
Additional elections may be held if either the Chair or Vice-Chair cannot carry 
out his/her duties and complete the remainder of the elected term. 
 
Section 3 – Terms of Office: 
 
The term of office for officers shall be one year.  Each officer shall hold office 
until a successor has been duly elected.   
 
Section 4 – Duties of Officers: 
 
The Chair shall call and preside at meetings and committee meetings and shall 
set the order of business (agenda) for each meeting.  In the Chair’s absence, the 
Vice-Chair shall preside and complete all other duties of the Chair.  In the event 
that the Chair is unable to carryout his/her duties for the remainder of his/her 
term, the Vice-Chair shall carry out the functions of the Chair for the remainder 
of the term and a new Vice-Chair shall be elected. 
 
Section 5 – Duties of the Secretary: 
 
The Secretary will be designated by the CRTPO Director and may serve in the 
same capacity to the CRTPO Board. The Secretary shall provide or otherwise 
delegate staff service for the TCC, as needed, and will be responsible for taking 
summary minutes of the Committee’s proceedings.  The Secretary will maintain 
a current copy of these Bylaws as an addendum to the Memorandum of 
Understanding, to be distributed to the public upon request. 
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ARTICLE V – MEETINGS 
 
Section 1 – Regular Meetings: 
 
Meetings will be held on the first Thursday of each month.  The Chair may cancel 
regular meetings if there is insufficient business on the TCC’s tentative agenda 
or reschedule meetings as appropriate. Such cancellation or rescheduling shall 
be done in consultation with the Director of CRTPO or the Deputy Director, if 
the Director is unavailable.   
 
Section 2 – Special Meetings: 
 
Special meetings may be called by the Chair with three (3) business days’ notice, 
or at the request of the majority of the eligible voting members with three (3) 
business days’ notice.  The purpose of the meeting shall be stated in the call, 
with no other agenda items permissible. 
 
Section 3 – Quorums: 
 
A Quorum shall consist of: 

- at least fifty percent (50%) of the total membership for regular meetings, 
and 

- at least fifty percent (50%) of the total membership for special meetings. 
 

In calculating quorum, the number of TCC representatives, not the number of 
agencies represented, shall be the determining factor.  Quorum shall be 
determined at the beginning of meetings.  During meetings (or portions of 
meetings) during which no quorum is present, members may present and 
receive reports and information, and communication may be shared; however, 
actions and decisions can only be taken and made in meetings at which a 
quorum is present. Voting members, or their alternates, who have had voting 
privileges suspended due to lack of attendance will count toward establishing a 
quorum at the first meeting they attend. 
 
The Chair may suspend the Bylaws requirement for physical attendance to 
constitute a quorum when a CRTPO planning area county or statewide “State of 
Emergency” has been declared. The suspension for physical attendance may be 
enacted when voting members from one or more counties within the CRTPO 
planning area are physically unable to attend the meeting due to the State of 
Emergency declaration. Acceptable forms of remote participation consist of the 
use of online meeting software, teleconferencing and/or livestreaming of the 
meeting. At a minimum, a call-in telephone number must be provided to 
constitute remote participation to achieve a quorum for voting members. 
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In the event that the Chair suspends the Bylaws requirement for physical 
attendance, all other qualifications must be met within this section for the TCC 
to take action on business items. 
 
Section 4 – Attendance: 
 
Each voting member shall be expected to attend each regular meeting.  Voting 
members (or their authorized alternates) not attending three (3) consecutive 
regular meetings will not be eligible to vote until they have attended two 
consecutive regular meetings.  A member’s or alternate’s voting privileges will 
be reinstated automatically by his/her attendance at the next scheduled regular 
TCC meeting.  
 
The Chair may suspend the Bylaws requirement for physical attendance to 
constitute a quorum when a CRTPO planning area county or statewide “State of 
Emergency” has been declared. The suspension for physical attendance may be 
enacted when voting members from one or more counties within the CRTPO 
planning area are physically unable to attend the meeting due to the State of 
Emergency declaration. Acceptable forms of remote participation consist of the 
use of online meeting software, teleconferencing and/or livestreaming of the 
meeting. At a minimum, a call-in telephone number must be provided to 
constitute remote participation to achieve a quorum for voting members. The 
TCC shall comply with the requirements of North Carolina General Statutes 
§166A-19.24, if a State of Emergency is declared by the North Carolina General 
Assembly or by the Governor of the State of North Carolina.  If no State of 
Emergency has been declared by the General Assembly or the Governor, the 
Chair will work with the Director of Deputy Director (if the Director is not 
available) to ensure that no binding actions are taken that may result in a 
challenge to actions taken by the TCC.  If the TCC must take an action where no 
gubernatorially or legislatively declared State of Emergency is in effect, the TCC 
shall ratify those actions at the next meeting that occurs once a gubernatorial or 
legislative State of Emergency has been declared or the TCC can meet in person 
and not remotely. 
  
In the event that the Chair suspends the Bylaws requirement for physical 
attendance, all other qualifications must be met within this section for the TCC 
to take action on business items. 
 
Remote attendance by residents must be incorporated into the process and 
must be announced by issuing a media release at least 24 hours prior to the 
scheduled meeting if the State of Emergency has been declared between the 
typical advertisement and the date of the scheduled meeting. Emergency 
meetings may be called on short notice, and residents should be notified by 
media release as soon as possible. The TCC will comply with the notice 
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requirements of North Carolina General Statutes §143-318.12, and other 
applicable provisions of Article 33C of Chapter 143 of the North Carolina 
General Statutes. 
 
Section 5 – Agenda: 
 
The agenda is a list of considerations for discussion at a meeting.  Items on the 
agenda originate as a carryover from previous TCC meetings or are placed on 
the agenda prior to its distribution by any voting member of the TCC, by request 
from any jurisdiction party to the Memorandum of Understanding, or by the 
request of the CRTPO Chair.  Additional items may be placed on the agenda by 
any voting member following discussion of the last item on the agenda, as long 
as a majority concurrence of the present and eligible voting members is 
received. 
 
The TCC and all sub-committees shall conduct their business in compliance with 
the State of North Carolina’s Open Meetings law. 
 
Section 6 – Voting Procedures: 
 
The Chair and any present voting member (or alternate eligible to vote) may call 
for a vote on any issue, provided that it is seconded and within the purposes set 
forth in Article II and provided the issue is on the agenda as outlined in Section 
5 of this article.  Each voting member of the TCC shall have one vote.    
 
A majority vote of the members (or their authorized alternates) present and 
eligible to vote shall be sufficient for approval of matters coming before the 
TCC.  The Chair is permitted to vote.  Non-voting members and unauthorized 
alternates cannot vote.  Abstentions shall be considered as affirmative votes.  By 
approval of the voting membership of the TCC present, a voting member may 
be allowed to withdraw from voting on an issue.  In the absence pursuant of any 
direction from these Bylaws or other duly adopted voting procedures pursuant 
to certain approval actions, the most current edition of Robert’s Rules of Order 
will designate procedures governing voting. 
 

ARTICLE VI – PARLIAMENTARY PROCEDURES 
 
The rules contained in the most current edition of Robert’s Rules of Order shall 
govern the TCC in all cases to which they apply and in which they are not 
inconsistent with the Memorandum of Understanding, the CRTPO Bylaws, these 
Bylaws, or any special rules of order the TCC may adopt. 
 
 



Charlotte Regional Transportation Planning Organization 
TCC Bylaws (cont.) 

Page 8 of 8 
 

ARTICLE VII – AMENDMENTS TO BYLAWS 
 
Amendments to the Bylaws shall occur by a ¾ vote of the TCC.  
 
 
  



CRTPO Bicycle & Pedestrian Work Group 
July 2, 2026, 2:00PM – 3:30PM 

Charlotte Mecklenburg Government Center, Room 801 

Remote Attendance Option: 
https://us06web.zoom.us/j/87021310097?pwd=gcpmkam3xaRzfPxGSvnRrx5phIrc6G.1 

Meeting ID: 833 3097 8437 
Passcode: CRTPO 

Agenda 

1. Introductions

2. Community Updates

Roundtable discussion of news, local projects, and planning & implementation
challenges

3. Prioritization 8.0 Bicycle and Pedestrian Projects   Travis Johnson 

NCDOT Prioritization 8.0 will develop the 2028-2037 TIP. The process will conclude with 
the release of the draft 2028-2037 TIP in January of 2027. 

Project scores were released in June 2026. Staff will share project scores and concerns 
identified by the SPOT office during active transportation project review. 

4. Greenway Focus Area Representative  Travis Johnson 

Staff will verify a nominee and alternate for the recently vacated Greenway Focus Area 
representative position. If the work group agrees, the nominee(s) will be appointed at a 
future TCC meeting. 

5. Other Topics, Looking Forward

https://us06web.zoom.us/j/87021310097?pwd=gcpmkam3xaRzfPxGSvnRrx5phIrc6G.1


charlotte regional transportation planning organization

FY 2026 Public Engagement Summary 
Fourth Quarter

Outreach

1
Newsletter 

Publications

2

Community 
Events

6
Workshops

5

News Releases

5

Education 
Sessions

Social Media Engagement

12,136
Facebook & Instagram 
Views

15
Facebook Posts

45
Instagram Posts

2
LinkedIn Posts

4
YouTube 
Live Stream 
Events
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