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CRTP,

CHARLOTTE REGIONAL

TRANSPORTATION PLANNING
ORGANIZATION

TECHNICAL COORDINATING COMMITTEE

Agenda Packet
Thursday, August 6, 2026
10:00 a.m. - noon

Meeting Location
Charlotte-Mecklenburg Government Center
600 E. 4th Street
Room 267 (Second Floor)
Charlotte, NC 28202

The meeting is accessible to the public on YouTube.

TCC Agenda Items:

e 2028-2037 TIP Development Process (Prioritization 8.0)
e Designated Recipient: Metropolitan Public Transportation
Authority (MPTA)

CRTPO Staff Contact:
Travis Johnson
TCC Secretary
Phone: (980) 275-9864
Email: travis.johnson@charlottenc.gov

Title VI Policy
It is the policy of the Charlotte Regional Transportation Planning
Organization to ensure that no person shall, on the ground of
race, color, sex, age, national origin, or disability, be excluded from
participation in, be denied the benefits of, or be otherwise subjected
to discrimination under any program or activity as provided by Title
VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of
1987, and any other related non-discrimination Civil Rights laws and
authorities.


https://www.youtube.com/@crtpo/streams
mailto:travis.johnson%40charlottenc.gov?subject=TCC%20Agenda

CHARLOTTE REGIONAL{E

TRANSPORTATION PLANNING
ORGANIZATION

The Charlotte Regional Transportation Planning Organization (CRTPO) is the
Metropolitan Planning Organization (MPO) that coordinates transportation planning
initiatives for the greater Charlotte urbanized area, including Iredell, Mecklenburg
and Union counties. The CRTPO Board reviews and votes on consensus-based
technical recommendations provided by the Technical Coordinating Committee
(TCQ).

Non-Discrimination Policy

Itis the policy of CRTPO to ensure that no person shall, on the ground of race, color,
sex, age, national origin, or disability, be excluded from participation in, be denied
the benefits of, or be otherwise subjected to discrimination under any program or
activity as provided by Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987, and any other related non-discrimination Civil Rights laws
and authorities.

In compliance with the Americans with Disabilities Act(ADA), accommodations will be
provided for persons who require assistance to participate in CRTPO meetings. If
assistance is needed or to request this document in an alternative format, please
contact CRTPO at (704) 336-2205 or send an email to email@crtpo.ora.

Accessing the Charlotte-Mecklenburg Government Center (CMGC)

CMGC is located at 600 E. 4th Street, at the corner of 4th and Davidson streets in
Uptown Charlotte. From I-85 N, I-77 N and US-74 W, take exit 2A from |-277 S/
NC-16 S onto East Fourth Street. Parking is available in the CMGC parking deck
located on Davidson Street between Third and Fourth streets. On-street parking is
also available, but CRTPO is only able to validate deck parking. Check in with a staff
member about parking validation for the CMGC deck when you arrive for the

meeting.

Enterthe building eitherthrough the entrance at the top of the large staircase on the
Davidson Street side of the building, or through the handicapped entrance at the
bottom of the large staircase on the right. The handicapped entranceis the only open
entrance after 6 p.m. Everyone who enters CMGC undergoes a security screening,
after which you may proceed to room 267 on the second floor.

600 E. 4th Street, Charlotte, NC 28202 | 704-336-2205 | www.crtpo.org


mailto:email@crtpo.org
https://maps.app.goo.gl/msXyfGrzkqhvxjw5A

CRTPZ

CHARLOTTE REGIONAL

TRANSPORTATION PLANNING
ORGANIZATION

TECHNICAL COORDINATING COMMITTEE
MEETING AGENDA

Thursday August 6, 2026 | 10:00 a.m.
Charlotte-Mecklenburg Government Center
600 E. 4™ Street - Room 267 (Second Floor) - Charlotte, NC 28202

1. CALL TO ORDER (5 minutes)

Travis Johnson
1) Determination of quorum

2. ADOPTION OF TODAY'S AGENDA (2 minutes)

Andrew Ventresca

3. CONSENT AGENDA (2 minutes)

Andrew Ventresca
1) Approval of July 2, 2026 TCC Minutes
2) 2026-2035 TIP Amendment

ATTACHMENTS: July 2026 TCC Minutes; 2026-2035 TIP Amendments
Memorandum; 2026-2035 TIP Amendments

4. TCC BUSINESS ITEM (15 Minutes)
1) 2028-2037 TIP Development Process (Prioritization 8.0)
Travis Johnson

ACTION REQUESTED: Recommend that the CRTPO Board endorse the draft list of
Regional Impact and Division Needs projects proposed for local input points
assignment under NCDOT Prioritization 8.0 (P8.0).

BACKGROUND:
e See attached Memorandum.

ATTACHMENTS: CRTPO P8 Public Comment Memorandum,; CRTPO P8.0
Webpage; CRTPO P8.0 Regional Impact & Division Needs Local Input Point Public
Comment Log; P8.0 Draft Highway Regional Impact Local Input Points; P8.0 Draft
Non-Highway Regional Impact Local Input Points; P8.0 Draft Highway Division
Needs Local Input Points; P8.0 Draft Non-Highway Division Needs Local Input
Points; P8.0 Draft Highway Maps; P8.0 Draft Non-Highway Maps; P8.0 Draft
Highway Online Map; P8.0 Draft Non- Highway Online Map; NCDOT P8.0 Online

Map
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https://crtpo.org/projects-plans-programs/transportation-improvement-program/prioritization-8-0-2028-2037-tip-development/
https://crtpo.org/projects-plans-programs/transportation-improvement-program/prioritization-8-0-2028-2037-tip-development/
https://crtpo.org/PDFs/Prioritization/P8/P8-PublicCommentLog-RI-DN-LIP.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-PublicCommentLog-RI-DN-LIP.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Regional-Highway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Regional-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Regional-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Division-H-Projects-20260609.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Division-H-Projects-20260609.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Division-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Division-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Highway-LocalInputPoints-Maps.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Non-Highway-LocalInputPoints-Maps.pdf
https://experience.arcgis.com/experience/15623aa552a84594b513679230a646b6
https://experience.arcgis.com/experience/15623aa552a84594b513679230a646b6
https://experience.arcgis.com/experience/5995861ba5a84e90baaa356a96735d05
https://ncdot.maps.arcgis.com/apps/mapviewer/index.html?webmap=a448603833064336acbc12f3b46346fa
https://ncdot.maps.arcgis.com/apps/mapviewer/index.html?webmap=a448603833064336acbc12f3b46346fa

5. TCC Information Report (15 Minutes)
1) Designated Recipient: Metropolitan Public Transportation Authority (MPTA)

Brian Horton, CATS

BACKGROUND:
e See attached Memorandum.

ATTACHMENTS: CATS Designated Recipient Memorandum

6. OTHER REPORTS (15 Minutes)
1) NCDOT Reports
a. Division 10 Updates
b. Division 12 Updates
2) Upcoming Issues

7. ADJOURN
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https://crtpo.org/PDFs/NCDOT/2026/NCDOT-DIV-10-PROJECTUPDATES-AUG.pdf
https://crtpo.org/PDFs/NCDOT/2026/NCDOT-DIV-12-PROJECTUPDATES-AUG.pdf

CRTPO TECHNICAL COORDINATING COMMITTEE

Charlotte-Mecklenburg Government Center, Room 267
Summary Meeting Minutes
July 2, 2026

Voting Members: Chair - Andrew Ventresca (Troutman), Vice-Chair - Justin Carroll
(CDQOT), Dan Leaver (Charlotte General Services), Michael Pilarski - alt for Jennifer
Williams (CD-Int Airport), Candice Rorie - alt for Monica Holmes (Charlotte PD&D),
Aaron Tucker (Cornelius), Andrew Golden (Davidson), Heather Maloney (Huntersville),
Todd Huntsinger (Indian Trail), Richard Hoffman - alt for Matthew Todd (Iredell
County), Dana Stoogenke (Matthews), Megan Green (Meck. Co. - LUESA Air Quality),
Brian Horton (Metropolitan Transit Commission), Justin Williams - alt for Steve Frey
(Mint Hill),Bryson Hester (Monroe), Ashley Lattin (Mooresville), Sean Epperson
(NCDOT-Div. 10), Justin Russell - alt for Kevin Parker (Stallings), Erika Martin - alt for
Matthew Kirkendall (Statesville), Bjorn Hansen (Union County), James Kelly (Waxhaw),
Emily Hines (Wesley Chapel), Marlee Henninge - alt for Dave Campbell (Focus Area
Representative - Bicycle), Dianne Thomas (Focus Area Representative - Health), Sarah
Poplin (Focus Area Representative - Pedestrian)

Staff: Curtis Bridges (CRTPO), Neil Burke (CRTPO), Robert Cook (CRTPO), Temekia
Dae (CRTPO), Judy Dellert (CRTPQ), Brian Elgort (CRTPO), Emiley Gurganus (CRTPO),
Travis Johnson (CRTPQO), Jerrel Leonard (CRTPO), Merritt McCully (CRTPO), Jennifer
Stafford (CRTPO), Theo Thomson (CRTPO), Thea Walsh (CRTPO), Johanna Quinn
(CDOT), Tamira Weeks (Statesville), Katie Daughtry (Meck County)

Guests: Andrew Babb (Bolton + Menk), John Cock (Bolton + Menk), Molly Collins
(Adkins Realis), Erin Musiol (RS&H), Cassidy Fielding (RS&H), Andy Grzymski
(Centralina), Matt Noonkester (City Explained, Inc.)

1. Call to Order
Andrew Ventresca called the CRTPO TCC meeting to order at 10:02 a.m.

2. Adoption of the Agenda
Summary:
Mr. Ventresca asked if changes to the agenda were necessary. No changes to the
agenda were identified. Mr. Ventresca asked for a motion to approve today’s
agenda.

Motion:
Erika Martin made a motion to approve today's agenda; Heather Maloney
seconded the motion. The motion passed unanimously.

3. Consideration of Consent Agenda
Summary:
Mr. Ventresca stated that the consent agenda contained the following items:

o Approval of May 14, 2026 TCC Minutes
e TCC Bylaws
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e 2026-2035 TIP Amendments
o 2026-2035 TIP Amendment: Charlotte Area Transit System (CATS) (TL-
0056)

Motion:
Ms. Martin made a motion to approve the consent agenda. Dan Leaver seconded
the motion. The motion passed unanimously.

Andrew Ventresca and Justin Carroll thanked Dan Leaver for his service to the TCC.
General Services relinquished its membership due to consolidation within the
Charlotte DOT. This change was included in the update to the TCC Bylaws.

. TCC Business Item

4.1 2028-2037 TIP Development Process (Prioritization 8.0)

Presenter: Travis Johnson

Summary:

Mr. Johnson provided information to the TCC via a PowerPoint presentation, the
contents of which are available_upon request. The presentation covered the
following points:

Mr. Johnson detailed milestones to date of NCDOT's Prioritization process, the
allocation of local input points for Prioritization 8.0 (P8) and asked the TCC to make
a recommendation the CRTPO Board to open a public comment period from July
16 - August 14 for Regional Impact and Division Needs Local Input Points
allocation.

Prioritization 8.0 (P8) will develop the 2028-2037 Transportation Improvement
Program (TIP). CRTPO staff presented an overview of the prioritization process to
date, proposed local input point allocations, local contributions opportunity, public
engagement methods, and identified next steps. Staff has recommended a single
local input point allocation process for Regional Impact and Division Needs tiers
due to the minimal amount of funding in P8. This results in one public comment
period instead of two. Public engagement will include a media release, social
media promotion, web posts, coordination with jurisdiction PIOs, and tabling at
upcoming community events.

In addition to the public input comment window, communities can apply a local
contribution to their project to reduce costs to NCDOT and potentially increase the
project benefit/cost score. Local contribution commitment letters are due by
August 12.

The local input point allocation process will conclude with the release of the draft
2028-2037 TIP/STIP in winter of 2027.

Motion:
Ms. Martin made a motion to recommend that the CRTPO Board open a public
comment period from July 16 - August 14 for Regional Impact and Division Needs
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Local Input Points allocation; Ms. Maloney seconded the motion. The motion
passed unanimously.

. TCC Information Report

5.1 FY 2027 Discretionary Grants Program Update

Presenter: Jennifer Stafford

Summary:

Ms. Stafford provided information to the TCC via a PowerPoint presentation, the
contents of which are available_upon request. The presentation covered the
following points:

Ms. Stafford presented an overview of the Discretionary Grants Program. The
CRTPO allocates direct attributable funds to member jurisdictions through an
annual competitive process. The presentation provided an update on existing
active projects and anticipated funding availability for the 2026 annual call.

Currently, the CRTPO has 121 active discretionary funded projects. This includes 60
highway and intersection, 47 bicycle and pedestrian, 3 transit, 5 air quality, and 6
planning studies. Approximately $52 million is available to jurisdictions for the
CRTPO's 2026 annual call. Funding is split among three funding categories. This
includes planning, highway, and non-highway projects. Each of these funding
categories has a set funding target for each type. The funding targets for Planning
projects is 1%, highway projects is 80%, and non-highway projects is 20% of funds.
Additionally, Highway and Non-Highway limit an individual project from requesting
more than 25% of total funding for their category.

The 2026 Annual Call will open on August 17. Mandatory pre-submittal meetings
must be completed by October 16 and final applications are due by October 30.
The CRTPO will host TCC workshops in November and December to develop the
draft list of projects recommended for funding based upon the adopted
discretionary policy. The draft list of projects will be presented for information in
January and action in February of 2027.

. Other Reports

6.1 NCDOT Reports
Division 10 and Division 12 provided updates on active projects within the CRTPO
planning area that was included in the TCC agenda packet.

Prioritization 8.0 Public Input: NCDOT announced a public comment period for
Prioritization 8.0 running from July 1 through July 31.

Upcoming Open Houses:

e Division 10:
o July 23
o 5:00 PM-7:00 PM
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o Location: NCDOT Metrolina Regional TMC, 2327 Tipton Drive,
Matthews, NC 28105
e Division 12:
o July 27
o 4:00 PM - 6:00 PM
o Location: NCDOT Division 12 Office, 1710 E. Marion St., Shelby, NC
28150

6.2 Upcoming Issues
Neil Burke made the following announcements:

e Requested that TCC members work with their jurisdiction staff to sign the
recently adopted CRTPO Memorandum of Understanding.

e Announced that the CRTPO will host a 2055 Metropolitan Transportation Plan
debrief for TCC members at an upcoming Transportation Staff Meeting.
Contact Neil Burke or Travis Johnson if you have questions.

Adjourn
Mr. Ventresca determined that the agenda had been adequately completed and
adjourned the meeting at 10:35 a.m.

CRTPO TCC Minutes | July 2, 2026 | Page 4 of 4



CRTPY,

CHARLOTTE REGIONAL
TRANSPORTATION PLANNING

ORGANIZATION

TO: TCC Members

FROM: Jennifer Stafford, RLA, Assoc. DBIA
Project Manager

DATE: August 6, 2026

SUBJECT: CONSENT AGENDA ITEM: 2026 - 2035 TIP AMENDMENTS

REQUESTED ACTIONS
Recommend that the CRTPO Board approve 13 amendments to the 2026 - 2035
Transportation Improvement Program (TIP).

PURPOSE

The Transportation Improvement Program (TIP) identifies the transportation
projects and strategies that CRTPO and NCDOT plan to undertake over the next
ten years. All projects receiving federal or state funding must be included in both
CRTPO's TIP and the State Transportation Improvement Program (STIP), and
federal regulations require the two documents to be consistent. When project
schedules change or significant funding increases occur, the TIP is amended, as
shown in the attached TIP Amendment Report.

BACKGROUND

On July 8, the NCDOT Board of Transportation reviewed the following STIP

amendments as an information item, and it will act on August 6.

All of the TIP amendments are due to NCDOT's schedule and funding source

changes.

The two tables below describe the breakdown of the 13 TIP amendments

requested:

o Table 1 categorizes the project types included in the requested TIP
amendments.

o Table 2 depicts the proposed amendments to existing projects within the
CRTPO’s TIP.
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Table 1: TIP Amendments Project Categories:

Highway Projects No. | Non-Highway Projects No.

e Highway and Intersections| 5 e Bicycle & Pedestrian 4
e Rural Highway 2 e Freight Rail 1
e Urban Highway 1

FUNDING LEGEND:

BGDA Surface Transportation Block Grant Program (Direct Attributable)

CMAQ Congestion Mitigation Air Quality (Any Area)

DP Discretionary (direct with FHWA)

HF(M) Highway Fund Match

NHP National Highway Performance Program

S(M) State Match

St.Hwy.Tr.Fd.  State Highway Trust Fund

T/DA Federal Funds Swapped with State Funds

TAANY Transportation Alternatives Program (Any Area)

TADA Transportation Alternatives Program (Direct Attributable)

Continue to TIP Amendment Report
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CRTPZ,

TIP/STIP No.
HL-0182

HL-0183

HL-0116

RL-0001

7/22/2026

Jurisdiction/Project Name/Limits
Matthews

Hargett Rd and Sam Newell Rd
Intersection Improvements

Wesley Chapel

New Town Road and Billy Howey
Road Intersection Improvements

Union County

Bonds Grove Church Rd and
Waxhaw Marvin Rd - Intersection
Improvements

Mooresville

Mazeppa Rd Grade Separation
over NC 115 and Norfolk
Southern Railroad - Intersection
Improvements

CRTPO 2026 - 2035 TIP Amendments
August 2026 TCC & Board Meetings

TABLE 2: Amend Projects to CRTPO's 2026 - 2035 TIP

Category
Highway & Intersection

Highway & Intersection

Highway & Intersection

Highway & Intersection

Amendment Description
To allow additional time for planning

and design, delay right-of-way and
utilities from FY 29 to FY 31 and
construction from FY 31 to FY 32.

Add utilities not previously
programmed. Modify funding from
federal to state.

To allow additional time for planning

and design, delay right-of-way from

FY 26 to FY 27 and construction from

FY 28 to FY 29.

Add preliminary engineering in FY

26, not previously programmed. No

change in funding award.
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Funding Type
BGDA

Local Match
BGDA

Local Match
BGDA

Local Match
BGDA

Local Match

HF(M)
T/DA
HF(M)
T/DA
HF(M)
T/DA
HF(M)
T/DA

CMAQ
Local Match
CMAQ
Local Match
CMAQ
CMAQ

BGDA

Local Match
DP

Local Match
BGDA

DP

Local Match

Current Phase
Engineering
Engineering
Right-of-Way
Right-of-Way
Utilities
Utilities
Construction
Construction

Engineering
Engineering
Right-of-Way
Right-of-Way
Utilities
Utilities
Construction
Construction

Right-of-Way
Right-of-Way
Construction
Construction
Construction
Construction

Engineering

Engineering

Right-of-Way
Right-of-Way
Construction
Construction
Construction

Funding Amt
$131,359
$70,732
$74,082
$39,890
$11,224
$6,044
$802,534
$432,134

$82,800
$82,800
$144,000
$144,000
$80,000
$80,000
$628,534
$628,535

$476,000
$119,000
$30,000
$885,000
$2,759,000
$747,000

$80,000
$20,000
$160,000
$160,000
$4,136,000
$3,930,000
$4,964,000

FFY

2027
2027
2031
2031
2031
2031
2032
2032

2026
2026
2027
2027
2027
2027
2029
2029

2027
2027
2029
2029
2030
2031

2026
2026
2026
2026
2028
2028
2028



CRTPZ,

TIP/STIP No.
HL-0053

BL-0184

BL-0158

EB-5818

EB-5932

7/22/2026

Jurisdiction/Project Name/Limits

Charlotte

Robinson Church Rd Widening -
Widen to three lanes and
construct a roundabout at
Robinson Church Rd and Plott
Rd. (WT Harris Blvd - Plott Rd)

Matthews

Monroe Road Sidewalk (Gander
Cove Ln - Matthew/Charlotte
Town Limits)

Matthews

Moore Rd Sidewalk (Chambers
Dr - Royal Commons Ln)

Statesville

US 21 Greenway Connector
(Under Turnersburg Highway)
(Gregory Creek Segment to
Statesville Greenway - Fourt
Creek Greenway Segment)

Troutman

Richardson Greenway (Troutman
Elementary School - Jacobs
Woods Subdivision)

CRTPO 2026 - 2035 TIP Amendments
August 2026 TCC & Board Meetings

TABLE 2: Amend Projects to CRTPQ's 2026 - 2035 TIP

Category
Highway & Intersection

Non-Highway (Bike &
Ped)

Non-Highway (Bike &
Ped)

Non-Highway (Bike &
Ped)

Non-Highway (Bike &
Ped)

Amendment Description

To allow additional time for right-of-
way acquisition, delay construction
from FY 27 to FY 28. Updating the
project description to better reflect
the original application scope. No

change in funding award.

To allow additional time for planning
and design, delay right-of-way and

utilities from FY 29 to FY 31 and
construction from FY 31 to 32.

To allow additional time for planning
and design, delay right-of-way and

utilities from FY 28 to FY 31 and
construction from FY 30 to FY 32.

To allow additional time for right-of-
way acquisition, delay construction

from FY 26 to FY 27.

Add utilities in FY 27 not previously
programmed. To allow additional
time for planning and design, delay
right-of-way from FY 26 to FY 27 and

construction from FY 27 to FY 28.
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Funding Type Current Phase

Local Match
T/DA
Local Match
T/DA
T/DA
T/DA

BGDA
Local Match
BGDA
Local Match
BGDA
Local Match
BGDA
Local Match

BGDA
Local Match
BGDA
Local Match
BGDA
Local Match

BGDA
Local Match
TAANY

Local Match
TADA
Local Match
TADA

Engineering
Engineering
Construction
Construction
Construction
Construction

Engineering
Engineering
Right-of-Way
Right-of-Way
Utilities
Utilities
Construction
Construction

Right-of-Way
Right-of-Way
Utilities
Utilities
Construction
Construction

Construction
Construction
Construction

Right-of-Way
Right-of-Way
Construction
Construction

Funding Amt

$5,000
$5,000
$6,222,000
$1,773,000
$3,093,000
$1,356,000

$117,587
$63,316
$129,082
$69,505
$56,122
$30,220
$739,546
$398,217

$98,567
$53,075
$6,000
$4,000
$210,548
$113,603

$1,001,000
$859,000
$1,200,000

$43,000
$174,000
$250,000
$1,000,000

FFY

2026
2026
2028
2028
2029
2030

2027
2027
2031
2031
2031
2031
2032
2032

2031
2031
2031
2031
2032
2032

2027
2027
2027

2027
2027
2028
2028



CRTPZ,

TIP/STIP No.
R-2632AB

7/22/2026

CRTPO 2026 - 2035 TIP Amendments
August 2026 TCC & Board Meetings

TABLE 2: Amend Projects to CRTPQ's 2026 - 2035 TIP

Jurisdiction/Project Name/Limits Category

Davidson, Huntersville

NC 73 Widening (NC 115 -
Davidson-Concord Rd)

Rural Highway

Amendment Description

To allow additional time for utility
relocation, delay construction from

FY 28 to FY 29.
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Funding Type
NHP
S(M)
NHP
S(M)
NHP
S(M)
NHP
S(M)
BGDA
NHP
S(M)
NHP
S(M)
BGDA
NHP
S(M)
BGDA
NHP
S(M)
BGDA
NHP
S(M)
BGDA
S(M)
S(M)

Current Phase

Right-of-Way
Right-of-Way
Right-of-Way
Right-of-Way
Right-of-Way
Right-of-Way
Right-of-Way
Right-of-Way
Construction
Construction
Construction
Right-of-Way
Right-of-Way
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction
Construction

Funding Amt

$6,424,000
$1,606,000
$4,528,000
$1,132,000
$2,400,000
$600,000
$800,000
$200,000
$58,000
$14,607,000
$348,000
$800,000
$200,000
$2,432,000
$17,041,000
$405,000
$1,795,000
$13,390,000
$319,000
$1,042,000
$9,129,000
$217,000
$463,000
$6,695,000
$159,000

FFY

2026
2026
2027
2027
2028
2028
2029
2029
2029
2029
2029
2030
2030
2030
2030
2030
2031
2031
2031
2032
2032
2032
2033
2033
2033



CRTPO 2026 - 2035 TIP Amendments
August 2026 TCC & Board Meetings

TABLE 2: Amend Projects to CRTPQ's 2026 - 2035 TIP

CRTPZ,

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
R-5706A Davidson, Huntersville Rural Highway To allow additional time for utility NHP Right-of-Way $809,000 2026
Davidson Highway. Widen to relocation, delay right-of-way from  §(M) Right-of-Way $202,000 2026
multi lanes (Davidson-Concord FY 25 to FY 26 and delay NHP Utilities $1,654,000 2026
Rd - Poplar Tent Rd) construction from FY 29 to FY 31. S(M) Utilities $413,000 2026
This action adds right-of-way and NHP Right-of-Way $2,426,000 2027

utilities to the federally approved S(M) Right-of-Way $606,000 2027

STIP/TIP. NHP Utilities $1,654,000 2027

S(M) Utilities $413,000 2027

NHP Right-of-Way $2,426,000 2028

S(M) Right-of-Way $606,000 2028

NHP Utilities $1,653,000 2028

S(M) Utilities $413,000 2028

NHP Right-of-Way $2,020,000 2029

S(M) Right-of-Way $505,000 2029

NHP Right-of-Way $1,920,000 2030

S(M) Right-of-Way $480,000 2030

NHP Construction $425,000 2031

S(M) Construction $106,000 2031

NHP Construction $13,594,000 2032

S(M) Construction $3,398,000 2032

NHP Construction $12,319,000 2033

S(M) Construction $3,080,000 2033

NHP Construction $9,346,000 2034

S(M) Construction $2,336,000 2034

NHP Construction $6,797,000 2035

S(M) Construction $1,699,000 2035

Urban Highway To allow additional time for planning Local Match  Right-of-Way $100,000 2028

NC 115 and Langtree Rd and design, delay right-of-way from  T/DA Right-of-Way $400,000 2028
Intersection Improvements FY 26 to FY 28 and construction from | gcal Match ~ Construction $801,000 2029
FY 28 to FY 29. T/DA Construction $3,205,000 2029



CRTPZ,

TIP/STIP No.
P-5719C

7/22/2026

Mecklenburg County

Purchase and refurbish rail cars
for Piedmont service expansion

CRTPO 2026 - 2035 TIP Amendments
August 2026 TCC & Board Meetings

TABLE 2: Amend Projects to CRTPQ's 2026 - 2035 TIP

Jurisdiction/Project Name/Limits Category

Freight Rail Project

Amendment Description

To allow additional time for planning
and design, delay construction from
FY 26 to FY 28. "DP" funding reflects
federal-state partnership for State of
Good Repair Grant.

Page 7 of 7

Funding Type
DP

St.Hwy.Tr.Fd.
St.Hwy.Tr.Fd.
St.Hwy.Tr.Fd.
St.Hwy.Tr.Fd.
St.Hwy.Tr.Fd.

Current Phase

Construction
Construction
Construction
Construction
Construction
Construction

Funding Amt
$156,888,000
$10,572,000
$13,354,000
$12,241,000
$10,572,000
$8,902,000

FFY

2028
2028
2029
2030
2031
2032
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TO: TCC Members

FROM: Travis Johnson, AICP
TCC Secretary

DATE: August 6, 2026

SUBJECT: Draft 2028-2037 Transportation Improvement Program Development
Process (Prioritization 8.0)

ACTION REQUESTED: Recommend that the CRTPO Board endorse the draft list of
Regional Impact and Division Needs projects proposed for local input points
assignment under NCDOT Prioritization 8.0 (P8.0).

BACKGROUND:
e NCDOQOT Prioritization 8.0 (P8) will develop the 2028-2037 TIP.
e The process will conclude with the release of the draft 2028-2037 TIP in January
of 2027.
e CRTPO Staff presented P8 updates and proposed Local Input Point allocations
atthe June 3, 10, 17, 24, and July 1 Transportation Staff Meetings and provided
an update during the July 15 CRTPO Board Meeting.

PUBLIC COMMENT PERIOD:

e The comment period began on July 16 and will conclude on August 14.

e Promotion of the comment period was facilitated through social media, CRTPO
website, project webpage, press release, and email.

e The CRTPO received 16 comments and 249 webpage views as of July 30,
2026. The comments consisted of general comments about projects, the
needs for projects, and congestion concerns. No changes to the project lists
are recommended.

LOCAL INPUT POINTS ALLOCATION:

e CRTPO Staff did not recommend cascading projects for Prioritization 8.0 due
to limited funding and to allow more Regional Impact and Division Needs
projects to compete in each of their tiers.

e The CRTPO recommended Local Input Point allocations:

o 2450 Regional Impact Highway and 50 Regional Impact Non-Highway
o 2100 Division Needs Highway and 400 Division Needs Non-Highway
projects.

e The Cabarrus-Rowan MPO has donated 17 Local Input Points to (H230998 / U-
6029A) to widen Poplar Tent Rd from 2 lanes to 4 lanes from Derita Road to
NC 73.

704-336-2205 600 E Fourth St, Charlotte, NC 28202 email@crtpo.org
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VARIATIONS FROM ADOPTED CRTPO LOCAL INPUT POINT METHODOLOGY:

e CRTPO Staff recommended moving Local Input Points from (H1741440) |-85 &
Mallard Creek Church Road to (H250160) Mount-Holly-Huntersville Rd and
Rozzelles Ferry Rd/Bellhaven Blvd Intersection improvement. This change was
made to ensure that mutual assignments of local input points can occur to the
greatest degree possible.

TIMELINE:
Action Agency Date
(2026)
SPOT Office releases Quantitative Scores & NCDOT May 28
Statewide Mobility Programmed Projects
P8.0 Regional Impact Local Input Point NCDOT June - August
Assignment Window
P8.0 Local Input Point Update Presentations | CRTPO June 3, June 10, June 17,
at Transportation Staff Meeting June 24, July 1, and July 15
CRTPO TCC Meeting CRTPO July 2
CRTPO Board Meeting CRTPO July 15
P8.0 Regional Impact and Division Needs CRTPO July 16 - August 14
Local Input Point Assignment Public
Comment Period
CRTPO TCC Meeting CRTPO August 6
CRTPO Board Meeting CRTPO August 19

ATTACHMENTS:
CRTPO P8.0 Webpage; CRTPO P8.0 Regional Impact & Division Needs Local Input

Point Public Comment Log; P8.0 Draft Highway Regional Impact Local Input Points;
P8.0 Draft Non-Highway Regional Impact Local Input Points; P8.0 Draft Highway
Division Needs Local Input Points; P8.0 Draft Non-Highway Division Needs Local Input
Points; P8.0 Draft Highway Maps; P8.0 Draft Non-Highway Maps; P8.0 Draft Highway
Online Map; P8.0 Draft Non- Highway Online Map; NCDOT P8.0 Online Map

Page 2 of 2


https://crtpo.org/projects-plans-programs/transportation-improvement-program/prioritization-8-0-2028-2037-tip-development/
https://crtpo.org/PDFs/Prioritization/P8/P8-PublicCommentLog-RI-DN-LIP.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-PublicCommentLog-RI-DN-LIP.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Regional-Highway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Regional-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Division-H-Projects-20260609.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Division-H-Projects-20260609.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Division-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/CRTPO-P8-Local-Input-Points-Division-NonHighway.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Highway-LocalInputPoints-Maps.pdf
https://crtpo.org/PDFs/Prioritization/P8/P8-Non-Highway-LocalInputPoints-Maps.pdf
https://experience.arcgis.com/experience/15623aa552a84594b513679230a646b6
https://experience.arcgis.com/experience/15623aa552a84594b513679230a646b6
https://experience.arcgis.com/experience/5995861ba5a84e90baaa356a96735d05
https://ncdot.maps.arcgis.com/apps/mapviewer/index.html?webmap=a448603833064336acbc12f3b46346fa

To: TCC Members é’., = .

From: Brian Horton, CATS Capital Program Senior Planner
Date: August 6, 2026

Subject: Formalize CRTPO support for the Metropolitan Public Transportation
Authority (MPTA) to replace the City of Charlotte as the Designated Recipient of 49 US
Code Chapter 53 Formula funds and related grants for the Charlotte Urban Area

ACTION REQUESTED

e Thisis an information item for the August 6, 2026, TCC meeting.

e The item may then become a business item for the September 3, 2026, TCC meeting
to recommend approval of a CRTPO Board Resolution that supports the designation
of the MPTA as the new Designated Recipient of federal transit formula funding and
related grants appropriated to the Charlotte Urban Area.

BACKGROUND

e The process of naming a Designated Recipient requires an Urban Area’s MPO to
adopt a Resolution supporting the designation and requires documented
concurrences from other public transit providers in the Urban Area (see
Attachments).

o After the PAVE Act was enacted on July 1, 2025, and the voter referendum was
successful on November 4, 2025, the MPTA was created in December 2025.

o Effective July 1, 2026, the MPTA and City of Charlotte entered a Primary Interlocal
Agreement (PILA) to begin the transition of CATS from the City of Charlotte to the
MPTA that is required under the PAVE Act. Also on July 1, 2026, the Metropolitan
Transit Commission was dissolved pursuant to the PAVE Act.

e MPTA has secured new state grantee status from NCDOT and has applied for new
federal grantee status from the FTA. The Resolution before CRTPO states that the
effective date of the change in Designated Recipient would be no earlier than the
date of the FTA's approval of the MPTA as a new federal grantee.

ATTACHMENTS
e Concurrence letters from Iredell County Area Transit System (ICATS), Mecklenburg
Transportation System (MTS), and Union County Transportation (UCT) in support of
requested action
e CRTPO Board Resolution in support of requested action




IREDELL COUNTY AREA
PUBLIC TRANSIT

7/24/26

Re: Letter of Concurrence — Designation of Metropolitan Public Transportation Authority (MPTA) as the
Designated Recipient of Federal Transit Administration (FTA) Sections 5307, 5310, 5337, 5339, and 5340
Funds

To whom it may concern:

On behalf of Iredell County Area Transit System, this letter serves as formal concurrence with the
designation of the Metropolitan Public Transportation Authority (MPTA) as the Designated Recipient for
Federal Transit Administration (FTA) Section 5307, 5310, 5337, 5339, and 5340 funds for the Charlotte
Area Transit System (CATS) in that capacity.

Iredell County Area Transit System recognizes that the role of the Designated Recipient is to receive,
administer, and oversee the allocation of Sections 5307, 5310, 5337, 5339, and 5340 funds on behalf of
the designated urban area in accordance with applicable federal laws, regulations, and FTA
requirements. We understand that this administrative change does not alter the eligibility of
subrecipients and direct recipients or the planning and programming process established through the
Charlotte Regional Transportation Planning Organization.

Iredell County Area Transit System supports this transition and concurs with MPTA serving as the
Designated Recipient, provided that all responsibilities associated with grant administration, financial
management, oversight, reporting, and compliance with applicable federal requirements are transferred
and administered in accordance with FTA regulations, the FTA Master Agreement, applicable federal
circulars, and all executed agreements among the participating agencies.

We appreciate the collaborative efforts of our regional transportation partners throughout this
transition and look forward to continuing to partner with MPTA and other area transit providers to
ensure the effective administration of federal transit funding and the continued delivery of safe,
reliable, and efficient public transportation services throughout the Charlotte urban area.

Please accept this letter as Iredell County Area Transit System's formal concurrence with the proposed
designation of MPTA as the Designated Recipient for FTA Sections 5307, 5310, 5337, 5339, and 5340
funds.

Sincerely,

Bradley Johnson

Bradley Johnson
Transit Director
Iredell County Area Transit System

1002 WINSTON AVE - STATESVILLE, NC 28677 - 704-873-9393 - WWW.RIDEICATS.com



PEOPLE e MECKLENBURG COUNTY PRIDE o

PROGRESS e Department of Social Services
Child, Family & Adult Services
Services for Adults Division
PARTNERSHIPS
Letecia Loadholt Tomesia Hawkins
Interim Depart. Director Division Director
July 27, 2026

Re: Letter of Concurrence — Designation of Metropolitan Public Transportation Authority (MPTA) as
the Designated Recipient of Federal Transit Administration (FTA) Sections 5307, 5310, 5337, 5339,
and 5340 Funds

To whom it may concern:

On behalf of the Mecklenburg Transportation System (MTS), this letter serves as formal
concurrence with the designation of the Metropolitan Public Transportation Authority (MPTA) as the
Designated Recipient for Federal Transit Administration (FTA) Section 5307, 5310, 5337, 5339, and
5340 funds for the Charlotte Area Transit System (CATS) in that capacity.

MTS recognizesthat the role of the Designated Recipient is to receive, administer, and oversee the
allocation of Sections 5307, 5310, 5337, 5339, and 5340 funds on behalf of the designated urban
area in accordance with applicable federal laws, regulations, and FTA requirements. We
understand that this administrative change does not alter the eligibility of subrecipients and direct
recipients or the planning and programming process established through the Charlotte Regional

Transportation Planning Organization.

MTS supports this transition and concurs with MPTA serving as the Designated Recipient, provided
that all responsibilities associated with grant administration, financial management, oversight,
reporting, and compliance with applicable federal requirements are transferred and administered
in accordance with FTAregulations, the FTA Master Agreement, applicable federal circulars, and all
executed agreements among the participating agencies.

3205 Freedom Drive e Charlotte, North Carolina e 28208
(704) 336-3000
https:/www.meckne.gov/dss/Pages/home
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We appreciate the collaborative efforts of our regional transportation partners throughout this
transition and look forward to continuing to partner with MPTA and other area transit providers to
ensure the effective administration of federal transit funding and the continued delivery of safe,
reliable, and efficient public transportation services throughout the Charlotte urban area.

Please acceptthisletter as MTS’ formal concurrence with the proposed designation of MPTA as the
Designated Recipient for FTA Sections 5307, 5310, 5337, 5339, and 5340 funds.

Sincerely,

Q. Coate j-CAjAW

Dr. Corsha S. Caughman
Assistant Division Director, CFAS/MTS
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UNIONCOUNTY

north carolina

July 22,2026

Re: Letter of Concurrence — Designation of Metropolitan Public Transportation
Authority (MPTA) as the Designated Recipient of Federal Transit Administration
(FTA) Sections 5307, 5310, 5337, 5339, and 5340 Funds

To whom it may concern:

On behalf of Union County Transportation, this letter serves as formal concurrence
with the designation of the Metropolitan Public Transportation Authority (MPTA) as
the Designated Recipient for Federal Transit Administration (FTA) Section 5307,
5310, 5337, 5339, and 5340 funds for the Charlotte Area Transit System (CATS) in
that capacity.

Union County Transportation recognizes that the role of the Designated Recipient is
to receive, administer, and oversee the allocation of Sections 5307, 5310, 5337, 5339,
and 5340 funds on behalf of the designated urban area in accordance with applicable
federal laws, regulations, and FTA requirements. We understand that this
administrative change does not alter the eligibility of subrecipients and direct
recipients or the planning and programming process established through the Charlotte
Regional Transportation Planning Organization.

Union County Transportation supports this transition and concurs with MPTA serving
as the Designated Recipient, provided that all responsibilities associated with grant
administration, financial management, oversight, reporting, and compliance with
applicable federal requirements are transferred and administered in accordance with
FTA regulations, the FTA Master Agreement, applicable federal circulars, and all
executed agreements among the participating agencies.

We appreciate the collaborative efforts of our regional transportation partners
throughout this transition and look forward to continuing to partner with MPTA and
other area transit providers to ensure the effective administration of federal transit
funding and the continued delivery of safe, reliable, and efficient public transportation
services throughout the Charlotte urban area.

Union County | North Carolina
1407 Airport Road

Monroe, NC 28110

T 704-292-2511

unioncountync.gov
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Please accept this letter as Union County Transportation's formal concurrence with the
proposed designation of MPTA as the Designated Recipient for FTA Sections 5307,
5310, 5337, 5339, and 5340 funds.

Sincerely,
Theresaw Torres
Theresa Torres

Transportation Director
Union County Transportation

unioncountync.gov



RESOLUTION
APPROVING THE METROPOLITAN PUBLIC TRANSPORTATION AUTHORITY AS THE
DESIGNATED RECIPENT FOR 49 USC CHAPTER 53 FORMULA AND RELATED GRANTS
FOR THE CHARLOTTE URBAN AREA

WHEREAS, the Infrastructure Investment and Jobs Act continued and/or established
multiple Federal Transit Administration (FTA) public transportation formula and related
grant programs; and

WHEREAS, in order for the Charlotte Urbanized Area to receive federal funds pursuant to
those formula and related grant programs, the administrative recipient of such funds must
be designated by the Governor of North Carolina; and

WHEREAS, the City of Charlotte (through the Charlotte Area Transit System (CATS) as a
department of the City) is the current Designated Recipient of eligible FTA formula funds for
the Charotte Urbanized Area; and

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is the
Metropolitan Planning Organization (MPO) for the Charlotte Urbanized Area; and

WHEREAS, the Metropolitan Public Transportation Authority (MPTA) was created on
December 3, 2025 pursuant to authorization under the Projects for Advancing Vehicle-
Infrastructure Enhancements (PAVE) Act, which was signed into law by the Governor of
North Carolina on July 1, 2025; and

WHEREAS, pursuant to the PAVE Act, CATS will transition to the newly established MPTA;
and

WHEREAS, the MPTA and the City executed an interlocal agreement effective as of July 1,
2026, that established a phased, collaborative process for transitioning CATS assets and
operations from the City to the MPTA, with the first phase beginning July 1, 2026; and

WHEREAS, the Integrated Mobility Division (IMD) of the North Carolina Department of
Transportation approved the MPTA as a new state grantee on July 9, 2026; and

WHEREAS, on July 17, 2026, the MPTA submitted an application to the FTA to become a
new federal grantee; and

WHEREAS, other transit providers in the Charlotte Urbanized Area, specifically Iredell
County Area Transit System (ICATS), Mecklenburg Transportation System (MTS), and Union
County Transportation (UCT), have provided concurrence letters in support of the
Designated Recipient status changing from the City of Charlotte to the MPTA; and



WHEREAS, the collaborative efforts of the CRTPO and all affected parties have resulted in
agreement upon the CRTPO funding formula to share Urbanized Area Formula Funding
(Section 5307) dollars in a fair and equitable manner; and

WHEREAS, the effective date of the change in the designated recipient to the MPTA would
be no earlier than the date of the FTA’s approval of the MPTA as a new federal grantee;

WHEREAS, the MPTA, as the designated recipient, will be responsible for carrying out the
proper administration and disbursement of the several FTA public transportation formula
and related grant programs;

NOW THEREFORE BE IT RESOLVED that it is the recommendation of the Charlotte
Regional Transportation Planning Organization, with the concurrence of the publicly-owned
operators of mass transportation services within the Charlotte Urbanized Area, that the
Governor of North Carolina should designate the Metropolitan Public Transportation
Authority as the designated recipient for the several FTA public transportation formula and
related grant programs established in 49 USC Chapter 53; specifically including but not
limited to:

e 49 USC §5307. Urbanized Area Formula

e 49 USC §5309. Fixed Guideway Capital Investment

e 49 USC §5310. Formula for the Enhanced Mobility of Seniors and Individuals with
Disabilities

e 49 USC §5337. State of Good Repair Grants

e 49 USC §5339. Bus and Bus Facilities Formula Grants

Adopted on the 23 day of September 2026.
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|, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning Organization,
do hereby certify that the above is a true and correct copy of an excerpt from the minutes of
a meeting of the Charlotte Regional Transportation Planning Organization, duly held on this
234 day of September, 2026.

Bradley Richardson, Chair Neil Burke, Secretary



CHARLOTTE REGIONA@

TRANSPORTATION PLANNING
ORGANIZATION

CRTPO Bicycle & Pedestrian Work Group
August 6, 2026, 2:00PM - 3:30PM
Charlotte Mecklenburg Government Center, Room 801

Remote Attendance Option: '
https://us06web.zoom.us/j/87021310097?pwd=gcpmkam3xaRzfPxGSvnRrx5p :

Meeting ID: 833 3097 8437
Passcode: CRTPO

Agenda
1. Introductions

2. Community Updates

Roundtable discussion of news, local projects, and planning & implementati
challenges

3. Greenway Focus Area Representative Travis J

Staff will engage the work group to verify a nominee and alternate for the G
Focus Area representative position. If the work group agrees, the nominee(s
appointed at a future TCC meeting.

4. Other Topics, Looking Forward
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