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CHARLOTTE REGIONAL

TRANSPORTATION PLANNING
ORGANIZATION

TECHNICAL COORDINATING COMMITTEE

Agenda Packet
Thursday, September 3, 2026
10:00 a.m. - noon

Meeting Location
Charlotte-Mecklenburg Government Center
600 E. 4th Street
Room 267 (Second Floor)
Charlotte, NC 28202

The meeting is accessible to the public on YouTube.

TCC Agenda Items:

e Election of Greenway Focus Area Representatives
e 2026 FTA Section 5307 Transit Agency Annual Reports

CRTPO Staff Contact:
Travis Johnson
TCC Secretary
Phone: (980) 275-9864
Email: travis.johnson@charlottenc.gov

Title VI Policy
It is the policy of the Charlotte Regional Transportation Planning
Organization to ensure that no person shall, on the ground of
race, color, sex, age, national origin, or disability, be excluded from
participation in, be denied the benefits of, or be otherwise subjected
to discrimination under any program or activity as provided by Title
VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of
1987, and any other related non-discrimination Civil Rights laws and
authorities.


https://www.youtube.com/@crtpo/streams
mailto:travis.johnson%40charlottenc.gov?subject=TCC%20Agenda

CHARLOTTE REGIONAL{E

TRANSPORTATION PLANNING
ORGANIZATION

The Charlotte Regional Transportation Planning Organization (CRTPO) is the
Metropolitan Planning Organization (MPO) that coordinates transportation planning
initiatives for the greater Charlotte urbanized area, including Iredell, Mecklenburg
and Union counties. The CRTPO Board reviews and votes on consensus-based
technical recommendations provided by the Technical Coordinating Committee
(TCQ).

Non-Discrimination Policy

Itis the policy of CRTPO to ensure that no person shall, on the ground of race, color,
sex, age, national origin, or disability, be excluded from participation in, be denied
the benefits of, or be otherwise subjected to discrimination under any program or
activity as provided by Title VI of the Civil Rights Act of 1964, the Civil Rights
Restoration Act of 1987, and any other related non-discrimination Civil Rights laws
and authorities.

In compliance with the Americans with Disabilities Act(ADA), accommodations will be
provided for persons who require assistance to participate in CRTPO meetings. If
assistance is needed or to request this document in an alternative format, please
contact CRTPO at (704) 336-2205 or send an email to email@crtpo.ora.

Accessing the Charlotte-Mecklenburg Government Center (CMGC)

CMGC is located at 600 E. 4th Street, at the corner of 4th and Davidson streets in
Uptown Charlotte. From I-85 N, I-77 N and US-74 W, take exit 2A from |-277 S/
NC-16 S onto East Fourth Street. Parking is available in the CMGC parking deck
located on Davidson Street between Third and Fourth streets. On-street parking is
also available, but CRTPO is only able to validate deck parking. Check in with a staff
member about parking validation for the CMGC deck when you arrive for the

meeting.

Enterthe building eitherthrough the entrance at the top of the large staircase on the
Davidson Street side of the building, or through the handicapped entrance at the
bottom of the large staircase on the right. The handicapped entranceis the only open
entrance after 6 p.m. Everyone who enters CMGC undergoes a security screening,
after which you may proceed to room 267 on the second floor.

600 E. 4th Street, Charlotte, NC 28202 | 704-336-2205 | www.crtpo.org


mailto:email@crtpo.org
https://maps.app.goo.gl/msXyfGrzkqhvxjw5A

CRTPZ

CHARLOTTE REGIONAL

TRANSPORTATION PLANNING
ORGANIZATION

TECHNICAL COORDINATING COMMITTEE
MEETING AGENDA

Thursday September 3, 2026 | 10:00 a.m.
Charlotte-Mecklenburg Government Center
600 E. 4t Street - Room 267 (Second Floor) - Charlotte, NC 28202

1. CALL TO ORDER (5 minutes)

Travis Johnson
1) Determination of quorum

2. ADOPTION OF TODAY'S AGENDA (2 minutes)

Andrew Ventresca

3. CONSENT AGENDA (2 minutes)
Andrew Ventresca
Approval of August 6, 2026 TCC Minutes
2026-2035 TIP Amendments
2026-2035 TIP Amendments: Mooresville (BL-0082 & BL-0122)
2026-2035 TIP Amendments: CATS
CATS Designated Recipient: Metropolitan Public Transportation Authority

W=

ATTACHMENTS: August 2026 TCC Minutes; 2026-2035 TIP Amendments
Memorandum; 2026-2035 TIP Amendments Report; Town of Mooresville’s BL-
0082 Map, Resolutions for BL-0082 (shifting project limits) and BL-0122 (deleting
project); CATS Designated Recipient Memorandum; 2026-2035 TIP Amendments
CATS / MPTA TCC Memorandum; 2026-2035 TIP Amendments: CATS/MPTA
CRTPO Board Resolution

4. TCC BUSINESS ITEM (15 Minutes)

1) Election of Greenway Focus Area Representatives
Travis Johnson

ACTION REQUESTED: Elect the Greenway Focus Area Representatives to serve
on the TCC for the remainder of the 2026 calendar year.

BACKGROUND:

e The TCC bylaws specify that the focus area representatives have a term limit of
one calendar year.

e Theterm is to begin in January and there is no time limit to the number of
terms served.
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e The Bicycle and Pedestrian Work Group has reviewed and recommended the
focus area candidate appointment to serve on the TCC.

ATTACHMENTS: Focus Area Representative Memorandum

5. TCC INFORMATION REPORT (15 Minutes)
1) 2026 FTA Section 5307 Transit Agency Annual Reports
Jerrel Leonard

BACKGROUND:

e The CRTPO Board adopted a memorandum of understanding (MOU) in July
2021 that outlines the process and methodology for the annual
apportionment and distribution of FTA Sec. 5307 funds.

e FTA Sec. 5307 funds report are included in the TCC agenda packet.

ATTACHMENTS: CATS Sec. 5307 Funds Memorandum; ICATS Sec. 5307 Funds
Memorandum; MTS Sec. 5307 Funds Memorandum; UCT Sec. 5307 Funds
Memorandum

6. OTHER REPORTS (15 Minutes)
1) NCDOT Reports
a. Division 10 Updates
b. Division 12 Updates
2) Upcoming Issues

7. ADJOURN
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https://crtpo.org/PDFs/NCDOT/2026/NCDOT-DIV-10-PROJECTUPDATES-SEPT.pdf
https://crtpo.org/PDFs/NCDOT/2026/NCDOT-DIV-12-PROJECTUPDATES-SEPT.pdf

CRTPO TECHNICAL COORDINATING COMMITTEE

Charlotte-Mecklenburg Government Center, Room 267
Summary Meeting Minutes
August 6, 2026

Voting Members: Chair - Andrew Ventresca (Troutman), Vice-Chair - Justin Carroll
(CDOQOT), Jennifer Williams (CD-Int Airport), Candice Rorie - alt for Monica Holmes
(Charlotte PD&D), Aaron Tucker (Cornelius), Andrew Golden (Davidson), Heather
Maloney (Huntersville), Richard Hoffman - alt for Matthew Todd (Iredell County), Dana
Stoogenke (Matthews), Megan Green (Meck. Co. - LUESA Air Quality), Brian Horton
(Metropolitan Transit Commission), Justin Williams - alt for Steve Frey (Mint Hill),Bryson
Hester (Monroe), Ashley Lattin (Mooresville), Sean Epperson (NCDOT-Div. 10), Travis
Jordan - alt for Mark Stafford (NCDOT-Div. 12), Justin Russell - alt for Kevin Parker
(Stallings), Bjorn Hansen (Union County), James Kelly (Waxhaw), Vagn Hansen - alt for
Emily Hines (Wesley Chapel), Marlee Henninge - alt for Dave Campbell (Focus Area
Representative - Bicycle), Joyce Figueroa - (Focus Area Representative - Greenway),
Sarah Poplin (Focus Area Representative - Pedestrian)

Staff: Curtis Bridges (CRTPO), Neil Burke (CRTPO), Kendall Clanton (CRTPO), Robert
Cook (CRTPO), Judy Dellert (CRTPO), Brian Elgort (CRTPO), Emiley Gurganus (CRTPO),
Travis Johnson (CRTPO), Jerrel Leonard (CRTPO), Will Snyder (CRTPO), Jennifer
Stafford (CRTPO), Theo Thomson (CRTPO), Lee Ainsworth (NCDOT), Jonathan
Barnette (NCDOT-Div. 12), Thomas Capodiscasa (Mint Hill), Katie Daughtry (Meck. Co.),
Martin Kinnamon (CDOT), Scott Miller (NCDOT-Div. 10), Johanna Quinn (CDOT),
Tamira Weeks (Statesville)

Guests: Robert Allen (Samet Corp.), Rusty Bost (Labella Assoc.), John Cock (Bolton +
Menk), Olen Daelhovsen (Pond & Company), Andy Grzymski (Centralina), Darby
Heidinger (RS&H), Emily Hsiao (Pond & Company), Joyce Liu (Centralina), Erin Musiol
(RS&H), Sydney Rosenblum (Kimley-Horn), Tony Spacek (Kimley-Horn)

1. Call to Order
Andrew Ventresca called the CRTPO TCC meeting to order at 10:02 a.m.

2. Adoption of the Agenda
Summary:
Mr. Ventresca asked if changes to the agenda were necessary. No changes to the
agenda were identified. Mr. Ventresca asked for a motion to approve today’s
agenda.

Motion:
Heather Maloney made a motion to approve today's agenda; Andrew Golden
seconded the motion. The motion passed unanimously.

3. Consideration of Consent Agenda
Summary:
Mr. Ventresca stated that the consent agenda contained the following items:
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e Approval of July 2, 2026 TCC Minutes
e 2026-2035TIP Amendments

Motion:
Richard Hoffman made a motion to approve the consent agenda. Ms. Maloney
seconded the motion. The motion passed unanimously.

. TCC Business Item

4.1 2028-2037 TIP Development Process (NCDOT Prioritization 8.0)
Presenter: Travis Johnson

Summary:

Mr. Johnson provided information to the TCC via a PowerPoint presentation, the
contents of which are available_upon request. The presentation covered the
following points:

Mr. Johnson asked the TCC to recommend that the CRTPO Board endorse the
recomended list of Regional Impact and Division Needs projects proposed for local
input points assignment under NCDOT Prioritization 8.0 (P8.0). The NCDOT P8.0
process will develop the 2028-2037 Transportation Improvement Program (TIP).
Staff presented an overview of the prioritization process to date, proposed local
input point allocations, local contributions opportunity, public engagement results,
and identified next steps.

Mr. Johnson presented a draft list of Regional Impact and Division Needs projects
proposed for local input points allocations by STl tier and mode:

2,450 local input points for Regional Impact highway projects
50 local input points for Regional Impact non-highway projects
2,100 local input points for Division Needs highway projects
400 local input points for Division Needs non-Highway projects

The CRTPO Board will be requested to accept 17 local input points from Cabarrus-
Rowan MPO for Poplar Tent Road widening in northeastern Mecklenburg County
near Huntersville and 14 local input points from the French Broad River MPO for the
Asheville-to-Salisbury passenger rail corridor in Iredell County. Additionally, Staff
recommend a reallocation of points from the 1-85 & Mallard Creek Church Road
interchange improvement project to the Mount Holly-Huntersville Road & Rozzelles
Ferry Road/Bellhaven Blvd intersection project to ensure mutual assignment with
Division 10 and allow further corridor evaluation.

The public comment period will conclude on August 14. As of August 5, 17
comments were received and there were 617 webpage views. A public comment
summary was included within the TCC Agenda packet.

The local input point allocation process will conclude with NCDOT's release of the
draft 2028-2037 TIP/STIP in winter of 2027.

Motion:
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James Kelly made a motion to recommend that the CRTPO Board endorse the
recommended list of Regional Impact and Division Needs projects proposed for
local input points assignment under NCDOT Prioritization 8.0 (P8.0); Ms. Maloney
seconded the motion. The motion passed unanimously.

. TCC Information Report

5.1 Designated Recipient: Metropolitan Public Transportation Authority
(MPTA)

Presenter: Brian Horton, CATS

Summary:

Mr. Horton provided information to the TCC via a PowerPoint presentation, the

contents of which are available_upon request. The presentation covered the

following points:

on the purpose of the presentation was to provide an overview of the Charlotte
Area Transit System’s (CATS) transition to replace the City of Charlotte as the
Designated Recipient. This process will align with the transition of the CATS to the
newly established MPTA pursuant to the NC PAVE Act. After the PAVE Act was
enacted on July 1, 2025, and the voter referendum was successful on November 4,
2025, the MPTA was created in December 2025. Effective July 1, 2026, the MPTA
and City of Charlotte entered a Primary Interlocal Agreement (PILA) to begin the
transition of CATS from the City of Charlotte to the MPTA that is required under the
PAVE Act. Mr. Horton shared MPTA organizational milestones, state grantee status
approval with NCDOT, and pending federal grantee status with FTA. The process of
naming a Designated Recipient requires an urban area’s MPO to adopt a resolution
supporting the designation and requires documented concurrences from other
public transit providers in the urban area.

Action will be requested of the TCC to recommend approval of a CRTPO Board
Resolution that supports the designation of the MPTA as the new Designated
Recipient of federal transit formula funding and related grants appropriated to the
Charlotte urban area at an upcoming meeting.

. Other Reports

6.1 NCDOT Reports
Division 10 and Division 12 provided updates on active projects within the CRTPO
planning area that was included in the TCC agenda packet.

6.2 Upcoming Issues

Jennifer Stafford announced that the Discretionary Grants Program application
webinar will be held on August 12 and the opening of the call for projects will begin
on August 17.

Mr. Ventresca thanked Wayne Herron, Deputy Town Manager, for Cornelius and
former TCC Chair for his service to the region and congratulated him on his
upcoming retirement at the end of August.
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7. Adjourn
Mr. Ventresca determined that the agenda had been adequately completed and
adjourned the meeting at 10:27 a.m.
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CRTPY,

CHARLOTTE REGIONAL
TRANSPORTATION PLANNING

ORGANIZATION

TO: TCC Members

FROM: Jennifer Stafford, RLA, Assoc. DBIA
Project Manager

DATE: September 3, 2026

SUBJECT: CONSENT AGENDA ITEM: 2026 - 2035 TIP AMENDMENTS

REQUESTED ACTIONS
Recommend that the CRTPO Board approve 23 amendments to the 2026 - 2035
Transportation Improvement Program (TIP).

PURPOSE

The Transportation Improvement Program (TIP) identifies the transportation
projects and strategies that CRTPO and NCDOT plan to undertake over the next
ten years. All projects receiving federal or state funding must be included in both
CRTPO's TIP and the State Transportation Improvement Program (STIP), and
federal regulations require the two documents to be consistent. When project
schedules change, or significant funding increases occur, the TIP is amended, as
shown in the attached TIP Amendment Report.

BACKGROUND

On August 6, the NCDOT Board of Transportation reviewed 21 STIP amendments
listed below and plans to act on them on September 3. These TIP amendments
reflect changes in NCDOT's schedule and funding sources.
The CRTPO is initiating two TIP amendments on projects BL-0082 and BL-0122
requested by the Town of Mooresville.
o Atthe Town of Mooresville’s 2026 Board retreat, two projects were
reviewed, and the Town Board proposes the following TIP amendments:
BL-0082 Seam Multi-Use Path:
o On March 15, 2023, the CRTPO Board approved the Town of
Mooresville's Discretionary Grants Program project, BL-0082 to
construct a multi-use path on NC 115 from Fairview Rd to E
Waterlynn Rd.
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o The Town of Mooresville’s Board now seeks to revise the project
limits due to approval of a large master-planned community that will
allow pedestrian travel between Charlotte Highway and
Mecklenburg Highway, an option not available when the original
application was submitted. No funds (grant or local) have been
spent, and the funding award remains unchanged.

o Relocate the multi-use path on Mecklenburg Highway from Fairview
Rd to E Waterlynn Rd (4,000 linear feet), to E Waterlynn Rd to Timber
Rd Ext. (4,500 linear feet). (Please see the attached map)

BL-0122 Patterson Heights Greenway

o On February 21, 2024, the CRTPO Board approved the Town of
Mooresville's Discretionary Grants Program project, BL-0122, to
construct a greenway from One Mooresville Center on W Iredell Ave,
passing the Skate Park and ending at the Historic Pump House on W
Moore Ave.

o The Town Board has determined that the project is no longer
needed due to the installation of sidewalks. No funds (grant or local)
have been spent.

o OnJune 17, 2026, the Assistant Town Manager presented the proposed
TIP amendments at the Transportation Staff Meeting. No questions were
raised, and it was recommended that the amendments be placed on the
consent agenda once Mooresville's resolutions were received.

o Please see the attached executed Town of Mooresville Board Resolutions,
dated July 6, 2026, for BL-0082 and BL-0122.

o Funding programmed for BL-0122 will be released upon approval from
NCDOT's Board of Transportation and reprogrammed during CRTPO's
2027 Call for Projects.

* The three tables below describe the breakdown of the 23 TIP amendments
requested:
o Table 1 categorizes the project types included in the requested TIP
amendments.

Table 2 shows projects added to the CRTPO’s TIP.

Table 3 depicts the proposed amendments to existing projects within the

CRTPO's TIP.

o Table 4 depicts deleting Mooresville's project BL-0122 from the CRTPO's TIP
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Table 1: TIP Amendments Project Categories

Highway Projects No. | Non-Highway Projects No.
e Bridge 1 e Air Quality 1
o Highway and Intersections| 2 e Bicycle & Pedestrian 5
o Highway Safety 9
e Rural Highway 2
e Urban Highway 3
FUNDING LEGEND:
BA Bonus Allocation
BFP Federal Bridge Improvement Program
BGANY Surface Transportation Block Grant Program (Any Area)
BGDA Surface Transportation Block Grant Program (Direct Attributable)
CMAQ Congestion Mitigation Air Quality
HSIP Highway Safety Improvement Program
T State Highway Trust Fund
T(M) State Match
TAANY Transportation Alternatives Program (Any Area)
TADA Transportation Alternatives Program - (Direct Attributable)

Continue to the TIP Amendment Report
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2026 - 2033 TIP Amendments
September 2026 TCC & Board Meetings

TABLE 2: Add Projects to CRTPO's 2026 - 2035 TIP

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
HS-2610AN Pineville Highway Safety Project Add project break at the request of  HSIP Right-of-Way $6,000 2027
NC 51 (Main St) Northwest of NCDOT's Transportation Mobility T(M) Right-of-Way $1,000 2027
Cranford Dr Intersection. Install and Safety Division. HSIP Construction $384,000 2027
Pedestrian Signal and T(M) Construction $43,000 2027
Improvements HSIP Utilities $19,000 2027
T(M) Utilities $2,000 2027
HS-2610AM Charlotte Highway Safety Project Add project break at the request of  HSIP Right-of-Way $22,000 2028
Mallard Creek Rd - North of NCDOT's Transportation Mobility T(M) Right-of-Way $2,000 2028
Prestigious Ln/ Verdant Hill Rd. and Safety Division. HSIP Utilities $11,000 2028
Install Pedestrian Signal and T(M) Utilities $1,000 2028
Improvements HSIP Construction $175,000 2029
T(M) Construction $20,000 2029
HS-2610AL Huntersville Highway Safety Project Add project break at the request of ~ HSIP Right-of-Way $9,000 2028
Stumptown Rd at Bytham Castle NCDOT's Transportation Mobility T(M) Right-of-Way $1,000 2028
Dr Intersection. Install and Safety Division. HSIP Utilities $5,000 2028
Pedestrian Signal and T(M) Utilities $1,000 2028
Improvements HSIP Construction $71,000 2029
T(M) Construction $8,000 2029
HS-2610AK Charlotte Highway Safety Project Add project break at the request of  HSIP Construction $13,000 2027
NC 24/NC 27 (Albemarle Rd) and NCDOT's Transportation Mobility T(M) Construction $2,000 2027
Cresswind Blvd Intersection. and Safety Division.
Upgrade Pedestrian Signals
HS-2610A) Marshville Highway Safety Project Add project break at the request of  HSIP Right-of-Way $4,000 2027
US 74 (E Marshville Blvd) and NCDOT's Transportation Mobility T(M) Right-of-Way $1,000 2027
Food Loin Driveway. Install and Safety Division. HSIP Utilities $4,000 2027
Pedestrian Signal and T(M) Utilities $1,000 2027
Improvements HSIP Construction $378,000 2029
T(M) Construction $42,000 2029
8/25/2026 Page 4 of 9
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2026 - 2033 TIP Amendments
September 2026 TCC & Board Meetings

TABLE 2: Add Projects to CRTPO's 2026 - 2035 TIP - Continued

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
HS-2610Al Marshville Highway Safety Project Add project break at the request of  HSIP Right-of-Way $4,000 2027
US 74 (E Marshville Blvd) and NCDOT's Transportation Mobility T(M) Right-of-Way $1,000 2027
West of Elizabeth St Intersection. and Safety Division. HSIP Utilities $4,000 2027
Install Pedestrian Signal and T(M) Utilities $1,000 2027
Improvements HSIP Construction $437,000 2029
T(M) Construction $49,000 2029
HS-2610AH Marshville Highway Safety Project Add project break at the request of  HSIP Right-of-Way $4,000 2027
US 74 (E Marshville Blvd) and W transportation mobility and safety T(M) Right-of-Way $1,000 2027
Main St Intersection. Install division. HSIP Utilities $48,000 2027
Pedestrian Signal and T(M) Utilities $5,000 2027
Improvements HSIP Construction $712,000 2029
T(M) Construction $79,000 2029
HS-2610AG Marshville Highway Safety Project Add project break at the request of ~ HSIP Right-of-Way $4,000 2027
US 74 (E Marshville Blvd). Install transportation mobility and safety ~ T(Mm) Right-of-Way $1,000 2027
Pedestrian Signal and division. HSIP Utilities $4,000 2027
Improvements (White St - Belk T(M) Utilities $1,000 2027
St) HSIP Construction $756,000 2029
T(M) Construction $84,000 2029
HS-2610AF Marshville Highway Safety Project Add project break at the request of  HSIP Right-of-Way $22,000 2028
Pavilion Village Drive transportation mobility and safety ~ T(M) Right-of-Way $2,000 2028
Intersection - Pedestrian Signal division. HSIP Utilities $22,000 2028
Improvements (US 29 - N. Tryon T(M) Utilities $2,000 2028
St - Pavilion Village Dr) HSIP Construction $472,000 2029
T(M) Construction $53,000 2029
8/25/2026 Page 5 of 9
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2026 - 2033 TIP Amendments
September 2026 TCC & Board Meetings

TABLE 3: Amend Projects to CRTPO's 2026 - 2035 TIP

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
HL-0138 Charlotte Highway & Intersection  To reflect the latest delivery BGANY Engineering $3,500 2027
Brown-Grier Rd and Sandy schedule, delay preliminary Local Match  Engineering $6,500 2027
Porter Rd - Corridor engineering from FY 25 to FY 27. BGANY Construction $11,112,900 2027
Improvements (Brown-Grier Rd - This action adds preliminary Local Match  Construction $20,638,243 2027
NC 160 to 1-485 - Sandy Porter Engineering to the federally
Rd - Williams Glen to Brown- approved TIP.
Grier Rd)
C-5613) Cornelius Highway & Intersection  To allow additional time for planning BGDA Right-of-Way $300,000 2026
NC 115 & Hickory St Intersection and design, delay construction from  Local Match  Right-of-Way $300,000 2026
Improvements FY 26 to FY 27. BGDA Construction $1,121,000 2027
CMAQ Construction $822,000 2027
Local Match  Construction $1,526,000 2027
HS-2410C Charlotte Non-Highway (Bike & To allow additional time for planning HSIP Right-of-Way $1,000 2027
Rea Rd, Piper Glen Dr and Ped) and design, delay right-of-way from  T(M) Right-of-Way $1,000 2027
Bevington Pl Intersections - FY 26 to FY 27 and construction from  Hs|p Utilities $1,000 2027
Upgrade Traffic Signal and Install FY 28 to FY 29. Add utilities in FY 27 T(M) Utilities $1,000 2027
Pedestrian Accommodations not previously programmed. HSIP Construction $285,000 2029
T(M) Construction $32,000 2029
BL-0082 Mooresville Non-Highway (Bike & Modify project limits on Local Match  Engineering $172,000 2025
Mecklenburg Hwy (NC 115) - Ped) Mecklenburg Hwy to create better TADA Engineering $172,000 2025
Construct Multi-use Path pedestrian connections. Relocate Local Match  Right-of-Way $350,000 2027
(Timber Rd Ext - E Waterlynn Rd) the multi-use path along TADA Right-of-Way $350,000 2027
Mecklenburg Hwy from Fairview Rd | ;5| Match  Construction $1,915,000 2029
to E Waterlynn Rd (4’0_00 linear feet) TADA Construction $1,914,000 2029
to E Waterlynn Rd to Timber Rd Ext.
(4,500 linear feet).
BL-0009 Mooresville Non-Highway (Bike & To allow additional time for planning BGDA Right-of-Way $492,800 2027
North Main St Sidewalk (Pine St-  Ped) and design, delay right-of-way from  Local Match  Right-of-Way $123,200 2027
N Main St Park) FY 26 to FY 27 and construction from  BGDA Construction $584,640 2028
FY 27to FY 28. Local Match  Construction $146,160 2028
BL-0013 Mooresville Non-Highway (Bike & To allow additional time for planning Local Match  Construction $798,000 2028
Moore St Sidewalk (Church St - Ped) and design, delay construction from  TAANY Construction $1,192,000 2028
Academy St) FY 26 to FY 28.
8/25/2026 Page 6 of 7
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2026 - 2033 TIP Amendments
September 2026 TCC & Board Meetings

TABLE 3: Amend Projects to CRTPQO's 2026 - 2035 TIP - Continued

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
HB-0018 Iredell County Bridge Project To allow additional time for planning BFP Right-of-Way $568,000 2028
I-40, Replace bridges 480006 and design, delay right-of-way and ~ T(M) Right-of-Way $142,000 2028
and 480007 over Catawba River utilities from FY 27 to FY 28. BFP Utilities $528,000 2028
T(M) Utilities $132,000 2028
BFP Construction $479,000 2030
T(M) Construction $120,000 2030
BFP Construction $12,938,000 2031
T(M) Construction $3,235,000 2031
BFP Construction $12,938,000 2032
T(M) Construction $3,235,000 2032
BFP Construction $11,501,000 2033
T(M) Construction $2,875,000 2033
BFP Construction $10,063,000 2034
T(M) Construction $2,516,000 2034
R-5721B Huntersville Rural Highway To allow additional time for utility BA Right-of-Way $1,439,000 2027
NC 73 Widening (NC 16 in relocation, delay construction from T Right-of-Way $5,000,000 2027
Lincoln Co - West Catawba) FY 28 to FY 29. BA Right-of-Way $1,177,000 2028
T Right-of-Way $5,000,000 2028
T Construction $19,100,000 2029
T Construction $20,628,000 2030
T Construction $16,808,000 2031
T Construction $11,460,000 2032
T Construction $8,404,000 2033
R-5711 Troutman Rural Highway To reflect the latest delivery T Construction $3,906,000 2027
US 21 - Intersection of US 21 and schedule delay construction from FY T Construction $1,294,000 2028
Houston Rd/Flower House Rd. 26 to FY 27.
Realign and Signalize
U-3467B Wesley Chapel Urban Highway Segment U-3467 into Segments A T Construction $25,132,000 2030
NC 84 - Construct Four Lane and B at the request of NCDOT. T Construction S0 2031
Roadway (Weddington Hills Dr - T Construction $10,173,000 2032
Waxhaw-Indian Trail Rd) T Construction $17,483,000 2033
T Construction $13,112,000 2034
8/25/2026 Page 7 of 9
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2026 - 2033 TIP Amendments
September 2026 TCC & Board Meetings

TABLE 3: Amend Projects to CRTPQO's 2026 - 2035 TIP - Continued

TIP/STIP No. Jurisdiction/Project Name/Limits Category Amendment Description Funding Type Current Phase Funding Amt FFY
U-3467A Wesley Chapel Urban Highway Segment U-3467 into Segments A T Construction $22,806,000 2028
NC 84 - Construct Four Lane and B at the request of NCDOT. T Construction $0 2029
Roadway (NC 16 - Weddington T Construction $9,231,000 2030
Hills Drive) T Construction $15,865,000 2031
T Construction $11,899,000 2032
U-5816 Mooresville Urban Highway To allow additional time for planning T Right-of-Way $2,056,000 2027
Oates Rd - Midnight Ln - and design, delay right-of-wayand T Utilities $1,600,000 2027
Charlotte Hwy to Bluefield Rd. utilities from FY 26 to FY 27. T Right-of-Way $6,168,000 2028
Widen to Three Lanes with T Utilities $1,600,000 2028
Overpass Over I-77 T Right-of-Way $6,425,000 2029
T Construction $502,000 2029
T Right-of-Way $5,911,000 2030
T Construction SO 2030
T Construction $1,387,000 2030
T Right-of-Way $5,140,000 2031
T Construction $10,606,000 2031
T Construction $1,387,000 2031
T Construction $1,387,000 2032
T Construction $13,052,000 2032
T Construction $1,387,000 2033
T Construction $10,040,000 2033
T Construction $1,387,000 2034
T Construction $1,387,000 2035
T Construction $12,483,000 Futr
HL-0152 Charlotte Air Quality Project To allow additional time for planning BGDA Engineering $315,000 2027
ITS Infrastructure, Traffic Flow and design, delay preliminary Local Match  Engineering $79,000 2027
Improvements and Signal engineering from FY 25 to FY 27. BGANY Construction $834,000 2027
Upgrades Project (Sardis BGDA Construction $2,398,000 2027
Rd/Rama Rd, Idlewild Rd, Mt. Local Match  Construction $808,000 2027
Holly Rd, and Wilkinson Blvd)
8/25/2026 Page 8 of 9



CRTPZ

TIP/STIP No.

Jurisdiction/Project Name/Limits

2026 - 2033 TIP Amendments
September 2026 TCC & Board Meetings

TABLE 4: Delete Projects to CRTPO's 2026 - 2035 TIP

Category

Amendment Description Funding Type Current Phase Funding Amt FFY
BL-0122 Mooresville Non-Highway (Bike & Delete project per the Town of BGDA Engineering $8,000 2025
Patterson Heights - Construct Ped) Mooresville's request. The projectis Local Match  Engineering $2,000 2025
Greenway (W Moore Ave - W no longer needed due to sidewalk BGDA Construction $2,518,392 2028
Iredell Ave) enhancement. (Funds will be Local Match  Construction $629,598 2028

reprogrammed in the next CRTPO

call for projects)
8/25/2026

Page 9 of 9



Seam Multi-Use Path: BL-0082 (Modify Project Limits)

Town of Mooresville

,\t Project Scope

. 7 23
$%§"‘ ¢ Construct a multi-use Path NC 115 connecting E Waterlynn
@ : Rd to Fairview Rd

Mooresville’s Board Proposal

* Request grant funds be moved on Mecklenburg Hwy

*  From of Fairview Rd to E Waterlynn Rd (4,000 linear ft)

“s * To EWaterlynn Rd to Timber Rd Ext. (4,500 linear ft)
Existing Limits
_“

.\

Proposed Limitsjy

"



RESOLUTION TO MODIFY PROJECT BL-0082 (SEAM TRAIL) IN
CRTPO’S TRANSPORTATION IMPROVEMENT PROGRAM (TIP) and
NCDOT’S STATE TRANSPORTATION IMPROVEMENT PROGRAM (STIP)

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is
the federally designated Metropolitan Planning Organization (MPO) for Iredell,

Mecklenburg and the urban portion of Union Counties; and

WHEREAS, the CRTPO approved an allocation of discretionary funding for Project BL-

0082 on March 15, 2023; and

WHEREAS, Project BL-0082 was included in the CRTPO’s 2026-2035 Transportation

Improvement Program (TIP) with construction anticipated in 2029; and

WHEREAS, the Town of Mooresville has determined that the project scope, originally
Fairview Road to Waterlynn Road, would now make more sense as Waterlynn Road to
Timber Road due to a large master planned community being approved that will allow for
pedestrian movements to be made from Charlotte Hwy to Mecklenburg Hwy that were not

available at the time of application; and
WHEREAS, no work on this project has begun or been completed; and

WHEREAS, federal regulations require the CRTPO to simultaneously modity project
BL-0082 from the 2055 Metropolitan Transportation Plan; and

WHEREAS, following an action taken by the CRTPO to modify a project from the TIP,
the North Carolina Board of Transportation is required to take a subsequent action to

modify the project in the STIP.

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Town
of Mooresville that the Project BL-0082 be modified as describ ove in the CRTPO and
NCDOT’s Transportation Improvement Programs.

This the 6th day of July 2026.

(_/ 7/ \)/ Chris Carney, Mayor

\)
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RESOLUTION TO CANCEL PROJECT BL-0122 (PATTERSON HEIGHTS
GREENWAY) FROM CRTPO’S TRANSPORTATION IMPROVEMENT
PROGRAM (TIP) and NCDOT’S STATE TRANSPORTATION
IMPROVEMENT PROGRAM (STIP)

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is
the federally designated Metropolitan Planning Organization (MPO) for Iredell,

Mecklenburg and the urban portion of Union Counties; and

WHEREAS, the CRTPO approved an allocation of discretionary funding for Project BL-

0122, Patterson Heights Greenway, on February 21, 2024; and

WHEREAS, Project BL-0122, Patterson Heights Greenway, was included in the CRTPO’s
2026-2035 Transportation Improvement Program (TIP) with construction anticipated in

2028; and

WHEREAS, the Town of Mooresville has determined that the project is no longer

needed due to sidewalk installation; and
WHEREAS, no work on this project has begun or been completed; and

WHEREAS, removing this project from the TIP would allow transportation funds to be
reallocated within the CRTPO’s Discretionary Grants Program annual project solicitation;

and

WHEREAS, federal regulations require the CRTPO to simultaneously remove project

BL-0122 from the 2055 Metropolitan Transportation Plan; and

WHEREAS, following an action taken by the CRTPO to remove a project from the TIP,
the North Carolina Board of Transportation is required to take a subsequent action to
remove the project from the STIP.

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Town

of Mooresville that Project BL-0122 is hereby removed from the CRTPO and NCDOT’s
Transportation Improvement Programs.

This the 6th day of July 2026.




To: TCC Members é’., .,,5“ —

From: Brian Horton, CATS Capital Program Senior Planner
Date: September 3, 2026

Subject: Formalize CRTPO support for the Metropolitan Public Transportation Authority
(MPTA) to replace the City of Charlotte as the Designated Recipient of 49 US Code Chapter
53 Formula funds and related grants for the Charlotte Urban Area

ACTION REQUESTED

e Recommend that the CRTPO Board approve the CRTPO Board Resolution that
supports the designation of the MPTA as the new Designated Recipient of federal
transit formula funding and related grants appropriated to the Charlotte Urban Area.

BACKGROUND

e The process of naming a Designated Recipient requires an Urban Area’s MPO to
adopt a Resolution supporting the designation and requires documented
concurrences from other public transit providers in the Urban Area (see
Attachments).

o After the PAVE Act was enacted on July 1, 2025, and the voter referendum was
successful on November 4, 2025, the MPTA was created in December 2025.

o Effective July 1, 2026, the MPTA and City of Charlotte entered a Primary Interlocal
Agreement (PILA) to begin the transition of CATS from the City of Charlotte to the
MPTA that is required under the PAVE Act. Also on July 1, 2026, the Metropolitan
Transit Commission was dissolved pursuant to the PAVE Act.

e MPTA has secured new state grantee status from NCDOT and has applied for new
federal grantee status from the FTA. The Resolution before CRTPO states that the
effective date of the change in Designated Recipient would be no earlier than the
date of the FTA's approval of the MPTA as a new federal grantee.

ATTACHMENTS
e Concurrence letters from Iredell County Area Transit System (ICATS), Mecklenburg
Transportation System (MTS), and Union County Transportation (UCT) in support of
requested action
e CRTPO Board Resolution in support of requested action



IREDELL COUNTY AREA
PUBLIC TRANSIT

7/24/26

Re: Letter of Concurrence — Designation of Metropolitan Public Transportation Authority (MPTA) as the
Designated Recipient of Federal Transit Administration (FTA) Sections 5307, 5310, 5337, 5339, and 5340
Funds

To whom it may concern:

On behalf of Iredell County Area Transit System, this letter serves as formal concurrence with the
designation of the Metropolitan Public Transportation Authority (MPTA) as the Designated Recipient for
Federal Transit Administration (FTA) Section 5307, 5310, 5337, 5339, and 5340 funds for the Charlotte
Area Transit System (CATS) in that capacity.

Iredell County Area Transit System recognizes that the role of the Designated Recipient is to receive,
administer, and oversee the allocation of Sections 5307, 5310, 5337, 5339, and 5340 funds on behalf of
the designated urban area in accordance with applicable federal laws, regulations, and FTA
requirements. We understand that this administrative change does not alter the eligibility of
subrecipients and direct recipients or the planning and programming process established through the
Charlotte Regional Transportation Planning Organization.

Iredell County Area Transit System supports this transition and concurs with MPTA serving as the
Designated Recipient, provided that all responsibilities associated with grant administration, financial
management, oversight, reporting, and compliance with applicable federal requirements are transferred
and administered in accordance with FTA regulations, the FTA Master Agreement, applicable federal
circulars, and all executed agreements among the participating agencies.

We appreciate the collaborative efforts of our regional transportation partners throughout this
transition and look forward to continuing to partner with MPTA and other area transit providers to
ensure the effective administration of federal transit funding and the continued delivery of safe,
reliable, and efficient public transportation services throughout the Charlotte urban area.

Please accept this letter as Iredell County Area Transit System's formal concurrence with the proposed
designation of MPTA as the Designated Recipient for FTA Sections 5307, 5310, 5337, 5339, and 5340
funds.

Sincerely,

Bradley Johnson

Bradley Johnson
Transit Director
Iredell County Area Transit System

1002 WINSTON AVE - STATESVILLE, NC 28677 - 704-873-9393 - WWW.RIDEICATS.com



PEOPLE e MECKLENBURG COUNTY PRIDE o

PROGRESS e Department of Social Services
Child, Family & Adult Services
Services for Adults Division
PARTNERSHIPS
Letecia Loadholt Tomesia Hawkins
Interim Depart. Director Division Director
July 27, 2026

Re: Letter of Concurrence — Designation of Metropolitan Public Transportation Authority (MPTA) as
the Designated Recipient of Federal Transit Administration (FTA) Sections 5307, 5310, 5337, 5339,
and 5340 Funds

To whom it may concern:

On behalf of the Mecklenburg Transportation System (MTS), this letter serves as formal
concurrence with the designation of the Metropolitan Public Transportation Authority (MPTA) as the
Designated Recipient for Federal Transit Administration (FTA) Section 5307, 5310, 5337, 5339, and
5340 funds for the Charlotte Area Transit System (CATS) in that capacity.

MTS recognizesthat the role of the Designated Recipient is to receive, administer, and oversee the
allocation of Sections 5307, 5310, 5337, 5339, and 5340 funds on behalf of the designated urban
area in accordance with applicable federal laws, regulations, and FTA requirements. We
understand that this administrative change does not alter the eligibility of subrecipients and direct
recipients or the planning and programming process established through the Charlotte Regional

Transportation Planning Organization.

MTS supports this transition and concurs with MPTA serving as the Designated Recipient, provided
that all responsibilities associated with grant administration, financial management, oversight,
reporting, and compliance with applicable federal requirements are transferred and administered
in accordance with FTAregulations, the FTA Master Agreement, applicable federal circulars, and all
executed agreements among the participating agencies.

3205 Freedom Drive e Charlotte, North Carolina e 28208
(704) 336-3000
https:/www.meckne.gov/dss/Pages/home
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We appreciate the collaborative efforts of our regional transportation partners throughout this
transition and look forward to continuing to partner with MPTA and other area transit providers to
ensure the effective administration of federal transit funding and the continued delivery of safe,
reliable, and efficient public transportation services throughout the Charlotte urban area.

Please acceptthisletter as MTS’ formal concurrence with the proposed designation of MPTA as the
Designated Recipient for FTA Sections 5307, 5310, 5337, 5339, and 5340 funds.

Sincerely,

Q. Coate j-CAjAW

Dr. Corsha S. Caughman
Assistant Division Director, CFAS/MTS



C
UNIONCOUNTY

north carolina

July 22,2026

Re: Letter of Concurrence — Designation of Metropolitan Public Transportation
Authority (MPTA) as the Designated Recipient of Federal Transit Administration
(FTA) Sections 5307, 5310, 5337, 5339, and 5340 Funds

To whom it may concern:

On behalf of Union County Transportation, this letter serves as formal concurrence
with the designation of the Metropolitan Public Transportation Authority (MPTA) as
the Designated Recipient for Federal Transit Administration (FTA) Section 5307,
5310, 5337, 5339, and 5340 funds for the Charlotte Area Transit System (CATS) in
that capacity.

Union County Transportation recognizes that the role of the Designated Recipient is
to receive, administer, and oversee the allocation of Sections 5307, 5310, 5337, 5339,
and 5340 funds on behalf of the designated urban area in accordance with applicable
federal laws, regulations, and FTA requirements. We understand that this
administrative change does not alter the eligibility of subrecipients and direct
recipients or the planning and programming process established through the Charlotte
Regional Transportation Planning Organization.

Union County Transportation supports this transition and concurs with MPTA serving
as the Designated Recipient, provided that all responsibilities associated with grant
administration, financial management, oversight, reporting, and compliance with
applicable federal requirements are transferred and administered in accordance with
FTA regulations, the FTA Master Agreement, applicable federal circulars, and all
executed agreements among the participating agencies.

We appreciate the collaborative efforts of our regional transportation partners
throughout this transition and look forward to continuing to partner with MPTA and
other area transit providers to ensure the effective administration of federal transit
funding and the continued delivery of safe, reliable, and efficient public transportation
services throughout the Charlotte urban area.

Union County | North Carolina
1407 Airport Road

Monroe, NC 28110

T 704-292-2511

unioncountync.gov
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Please accept this letter as Union County Transportation's formal concurrence with the
proposed designation of MPTA as the Designated Recipient for FTA Sections 5307,
5310, 5337, 5339, and 5340 funds.

Sincerely,
Theresaw Torres
Theresa Torres

Transportation Director
Union County Transportation

unioncountync.gov



RESOLUTION
APPROVING THE METROPOLITAN PUBLIC TRANSPORTATION AUTHORITY AS THE
DESIGNATED RECIPENT FOR 49 USC CHAPTER 53 FORMULA AND RELATED GRANTS
FOR THE CHARLOTTE URBAN AREA

WHEREAS, the Infrastructure Investment and Jobs Act continued and/or established
multiple Federal Transit Administration (FTA) public transportation formula and related
grant programs; and

WHEREAS, in order for the Charlotte Urbanized Area to receive federal funds pursuant to
those formula and related grant programs, the administrative recipient of such funds must
be designated by the Governor of North Carolina; and

WHEREAS, the City of Charlotte (through the Charlotte Area Transit System (CATS) as a
department of the City) is the current Designated Recipient of eligible FTA formula funds for
the Charotte Urbanized Area; and

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is the
Metropolitan Planning Organization (MPO) for the Charlotte Urbanized Area; and

WHEREAS, the Metropolitan Public Transportation Authority (MPTA) was created on
December 3, 2025 pursuant to authorization under the Projects for Advancing Vehicle-
Infrastructure Enhancements (PAVE) Act, which was signed into law by the Governor of
North Carolina on July 1, 2025; and

WHEREAS, pursuant to the PAVE Act, CATS will transition to the newly established MPTA;
and

WHEREAS, the MPTA and the City executed an interlocal agreement effective as of July 1,
2026, that established a phased, collaborative process for transitioning CATS assets and
operations from the City to the MPTA, with the first phase beginning July 1, 2026; and

WHEREAS, the Integrated Mobility Division (IMD) of the North Carolina Department of
Transportation approved the MPTA as a new state grantee on July 9, 2026; and

WHEREAS, on July 17, 2026, the MPTA submitted an application to the FTA to become a
new federal grantee; and

WHEREAS, other transit providers in the Charlotte Urbanized Area, specifically Iredell
County Area Transit System (ICATS), Mecklenburg Transportation System (MTS), and Union
County Transportation (UCT), have provided concurrence letters in support of the
Designated Recipient status changing from the City of Charlotte to the MPTA; and



WHEREAS, the collaborative efforts of the CRTPO and all affected parties have resulted in
agreement upon the CRTPO funding formula to share Urbanized Area Formula Funding
(Section 5307) dollars in a fair and equitable manner; and

WHEREAS, the effective date of the change in the designated recipient to the MPTA would
be no earlier than the date of the FTA’s approval of the MPTA as a new federal grantee;

WHEREAS, the MPTA, as the designated recipient, will be responsible for carrying out the
proper administration and disbursement of the several FTA public transportation formula
and related grant programs;

NOW THEREFORE BE IT RESOLVED that it is the recommendation of the Charlotte
Regional Transportation Planning Organization, with the concurrence of the publicly-owned
operators of mass transportation services within the Charlotte Urbanized Area, that the
Governor of North Carolina should designate the Metropolitan Public Transportation
Authority as the designated recipient for the several FTA public transportation formula and
related grant programs established in 49 USC Chapter 53; specifically including but not
limited to:

e 49 USC §5307. Urbanized Area Formula

e 49 USC §5309. Fixed Guideway Capital Investment

e 49 USC §5310. Formula for the Enhanced Mobility of Seniors and Individuals with
Disabilities

e 49 USC §5337. State of Good Repair Grants

e 49 USC §5339. Bus and Bus Facilities Formula Grants

Adopted on the 23 day of September 2026.
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|, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning Organization,
do hereby certify that the above is a true and correct copy of an excerpt from the minutes of
a meeting of the Charlotte Regional Transportation Planning Organization, duly held on this
234 day of September, 2026.

Bradley Richardson, Chair Neil Burke, Secretary



To:
From:

Date:

Subject:

TCC Members

Brian Horton, CATS Capital Program Senior
Planner

September 3, 2026

2026-2035 Transportation Improvement Program (TIP) Amendments
Charlotte Area Transit System (CATS) / Metropolitan Public Transportation
Authority (MPTA)

Request: Recommend that the CRTPO Board approve TIP amendments to support the
expanded Capital Improvement Plan for the newly formed Metropolitan Public Transit
Authority (MPTA).

Background:

Following the new formation of the MPTA, an expanded capital program supports
transit system capital needs.
These capital needs include fleet maintenance, vehicle overhaul, replacement, and

expansion to maintain and expand service.

2026-2035 TIP Amendments

STIP ID Project | Fynding | FY 2027 | FY 2028 | FY 2029 | FY 2030
Description
Local $ 4,675,000 | $ 6,250,000 | $ 6,125,000 | $ 5,625,000
State
A Purchase $ 4,675,000 | $ 6,250,000 | $ 6,125,000 | $ 5,625,000
4710 buses
5307 $31,000,000 | $49,000,000 | $48,000,000 | $44,000,000
5339 $ 6,400,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000
Local $ 1,000,000 | $ 500,000 $ 515000 | $ 530,000
Purchase State $ 1,000,000 | $ 500,000 $ 515000 | $ 530,000
1’;‘1 : paratransit
vehicles 5307 $ 7,000,000 | $ 3,500,000 | $ 3,605,000 | $ 3,710,000
5339 $ 1,000,000 | $ 500,000 | $ 515000 | $ 530,000
Local $13,250,000 | $ 6,375,000 | $ 3,475,000 | $ 3,887,500
. 5307 $35,000,000 | $20,000,000 | $22,000,000 | $25,000,000
TG- Preventive
5119 maintenance
5337 $10,000,000 | $ 3,000,000 | $ 3,200,000 | $ 3,400,000
5339 $ 8,000,000 | $ 2,500,000 | $ 2,600,000 | $ 2,700,000




STIP Project Fundin
D Description 9| FY2027 | FY2028 | FY 2029 | FY 2030
I
TG- Rail vehicle Loca $ 4,000,000 [ $ 1,250,000
011 overnadl >307 $ 16,000,000 | $ 5,000,000
Local $ 733000| $ 733,000| $ 733,000 $ 733,000
TD- Debt service
4701 5307 $ 2,932,000 | $ 2,932,000 | $ 2,932,000 | $ 2,932,000




ADOPTING AN AMENDMENT TO THE CHARLOTTE REGIONAL

RESOLUTION

TRANSPORTATION PLANNING ORGANIZATION
2026-2035 TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is
the Metropolitan Planning Organization (MPO) for the Charlotte urbanized area; and

WHEREAS, the Charlotte Area Transit System (CATS) is the public transportation
system operated on behalf of the newly formed Metropolitan Public Transportation
Authority (MPTA); and

WHEREAS, the formation of MPTA coincided with an updated Transit System Plan

inclusive of expanded bus and rail services with increased capital needs; and

WHEREAS, CATS requested amending CRTPO'’s 2026 - 2035 Transportation

Improvement Plan (TIP) to adjust capital projects as described in the table below:

STIP ID Project | Funding | FY 2027 | FY 2028 | FY 2029 | FY 2030
Description
Local $ 4,675,000 | $ 6,250,000 | $ 6,125,000 | $ 5,625,000
State
A Purchase $ 4,675,000 | $ 6,250,000 | $ 6,125,000 | $ 5,625,000
4710 buses
5307 $31,000,000 | $49,000,000 | $48,000,000 | $44,000,000
5339 $ 6,400,000 | $ 1,000,000 | $ 1,000,000 | $ 1,000,000
Local $ 1,000,000 | $ 500,000 $ 515000 | $ 530,000
Purchase State $ 1,000,000 | $ 500,000 | $ 515000 | $ 530,000
1'3‘1 1 paratransit
vehicles 5307 $ 7,000,000 | $ 3,500,000 | $ 3,605,000 | $ 3,710,000
5339 $ 1,000,000 | $ 500,000 | $ 515000 | $ 530,000
Local $ 733,000 $ 733,000 $ 733,000 | $ 733,000
15)01 Debt service
5307 $ 2,932,000 | $ 2,932,000 | $ 2,932,000 | $ 2,932,000




Project

STIP Fundin
D Description 9 | FY2027 | FY2028 | FY 2029 | FY 2030
Local
TG- Rail vehicle $ 4,000,000 | $ 1,250,000
5118B overhaul 5307
$ 16,000,000 | $ 5,000,000
Local $13,250,000 | $ 6,375,000 | $ 3,475,000 | $ 3,887,500
5307
TG Preventive $35,000,000 | $20,000,000 | $22,000,000 | $25,000,000
maintenance
119 5337 $10,000,000 | $ 3,000,000 | $ 3,200,000 | $ 3,400,000
5339 $ 8,000,000 | $ 2,500,000 | $ 2,600,000 | $ 2,700,000

WHEREAS, at a meeting held on 23rd day of September, 2026, the CRTPO Board

approved amending the TIP project.

NOW THEREFORE BE IT RESOLVED by the Charlotte Regional Transportation
Planning Organization that the 2026-2035 Transportation Improvement Program is

amended as listed in the above table on this the 23rd day of September, 2026.
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|, Bradley Richardson, Chair of the Charlotte Regional Transportation Planning
Organization, do hereby certify that the above is a true and correct copy of an excerpt
from the minutes of a meeting of the Charlotte Regional Transportation Planning
Organization, duly held on this the 23rd day of September, 2026.

Bradley Richardson, Chair

Neil Burke, Secretary




CRTPYZ,

CHARLOTTE REGIONAL

TRANSPORTATION PLANNING
ORGANIZATION

TO: TCC Members

FROM: Travis Johnson, AICP
TCC Secretary

DATE: September 3, 2026

SUBJECT: Election of Focus Area Representative: Greenway

ACTION REQUESTED
Elect Greenway Focus Area Representatives to serve on the TCC for the 2026 calendar
year.

BACKGROUND

e The TCC bylaws specify that the focus area representatives have a term limit of one
calendar year.

e Thetermisto begin in January and there is no time limit to the number of terms served.

e The Bicycle and Pedestrian Work Group has reviewed and recommended the focus area
candidate appointments to serve on the TCC.

Table 1: Recommended Focus Area Representatives

Focus Area Delegate Alternate Agencies
Bicycle David Campbell ~ Marlee Henninge Charlotte DOT
Greenway Katie Daughtry Joyce Figueroa Mecklenburg County
Pedestrian Sarah Poplin Keith Sorensen Charlotte DOT / CATS
Public Health Dianne Thomas Vacant Mecklenburg County

600 east fourth street, eighth floor, charlotte, NC 28202 | 704.336.2205 | crtpo.org


http://www.crtpo.org/
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CHARLOTTE.

August 18, 2026

Jerrel Leonard

CRTPO Transit Planner

Charlotte Regional Transportation Planning Organization
600 East 4" Street, 8" Floor

Charlotte, North Carolina 28202

Re: FFY2026 Section 5307 Annual Report

Dear Mr. Leonard:

This letter is provided in response to your request for information regarding the local match funding source
that CATS intends to use for the FFY2026 Section 5308 Federal Full Year Apportionment, as well as an

annual report on the prior year’s funding of eligible activities.

CATS plans to utilize sales tax revenues as the local match for the FFY26 Section 5307 Federal funds,
as follows:

Federal Share
Debt Service $ 3,000,000
State of Good Repair - Vehicle Maintenance 18,560,000
Transit Safety & Security 500,000
Revenue Vehicle Replacements 1,067,198
Total $ 23,127,198

Regarding prior year funding, CATS has no unobligated funds, nor are there any obligated funds from
prior years that have exceeded their period of performance or are at risk of lapsing.

If you have any questions or need additional information, please feel free to contact me at 704-564-
0481 or chad.howell@charlottenc.gov.

Best Regards,

x:-«c. ?W

Chad Howell (Aug 19, 2026 08:57:43 EDT)

Thurman C. Howell
CATS Deputy Director | Chief Financial Officer

5 www.ridetransit.org

LHARLOTTE AREA TRANSIT SYSTEW 600 East Fourth Street
Charlotte, NC 28202
PH: 704-336-6917
FAX: 704-353-0797
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IREDELL COUNTY AREA
PUBLIC TRANSIT

August 20, 2026

Jerrel Leonard

CRTPO Transit Planner

Charlotte Regional Transportation Planning Organization
600 East 4th Street, 8t Floor

Charlotte, NC 28202

RE: FFY2026 5307 Annual Report

Dear Mr. Leonard:

This letter is in response to your request for information regarding the local
match funding source that ICATS intends to use for the FFY2026 Section 5307
Federal Full Year Apportionment, as well as an annual report on the prior year’s

funding of eligible activities.

ICATS plans to utilize Contract Revenue as the local match for FF26 5307 Federal
funds, as follows:

Federal Share
Banking for Future Capital project $143,860
Capital $100,000
Operating $361,894
Transfer to JARC $250,000
Total $855,754

Regarding prior year funding, ICATS has no unobligated funds, nor are there any
obligated funds from prior years that have exceeded their period of performance
or are at risk of lapsing.

If you need additional information or have any questions, please feel free to
contact me at 704-832-2343 or bradley.johnson@iredellcountync.gov.

Best regards,

Bradley Johnson

Transit Director

Iredell County Area Public Transit
1002 Winston Ave

Statesville, NC 28677

1002 WINSTON AVE - STATESVILLE, NC 28677 - 704-873-9393 - WWW.RIDEICATS.com
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MECKLENBURG COUNTY
Department of Social Services MT

M TS Mecklenburg Transportation System

ANNUAL FTA FUNDS STATUS REPORT & PERFORMANCE COMPLIANCE CERTIFICATION

Reporting Period LFY 2026 (Due Prior to September 1, 2026)
Reporting Party Mecklenburg Transportation System
Date of Submission 8/24/26

SECTION 1: TRANSIT FUNDING STATUS OVERVIEW
Please populate the table below for all active FTA Section 5307/5340 and Section 5339 allocations awarded to your agency.

. Fiscal Year Total Funds . Rema-ining Period of
FTA Program Grant / Project ID Awarded Awarded ($) Total Obligated ($) Unobligated Performance End
Balance ($) Date
5307 NC'200206'°62' FFY 21 $1,232,820 0 $1,232,820 3/30/2033
5307 NC_200206_075_ FFY 22 $1,559,261 0 $1,559,261 3/30/2033
5307 NA FFY 23 $1,705,698 0 $1,705,698
5339 NA [Enter] [Enter] [Enter] [Enter] [Enter]

SECTION 2: RISK ANALYSIS FOR RESCISSION & REDISTRIBUTION

In accordance with the applicable CRTPO agreement, unobligated funds older than three years, or obligated funds whose period of
performance has lapsed, are subject to rescission and redistribution by CRTPO.

A. Unobligated Funds Older Than Three Years
Are there unobligated balances older than three years? YES 0ONO

If YES, list the specific amounts and reasons for the delay:

Prioritization of COVID-19 Relief Funding (CRRSAA & ARPA)

MTS has historically prioritized the utilization of CARES Act, CRRSAA, and ARPA Section 5307 funds. Because
these relief grants provided emergency funding explicitly designed to respond to the COVID-19 pandemic with
100% federal share, our agency systematically drew down these funds first to maintain fiscal responsibility and
stabilize operations. As a result, our regular annual formula allocations (FY 2021, FY 2022, FY 2023) remained
unobligated while the pandemic-specific funding was actively exhausted.

FFY 21 Federal Share Amount: $1,232,820

FFY 22 Federal Share Amount: $1,559,261

FFY 23 Federal Share Amount: $1,705,698

Proposed corrective action/anticipated obligation timeline:

Current Status of FFY 2021 & FFY 2022 Allocations

With the relief funding fully integrated and utilized, our agency has officially submitted application for our regular
FY 2021 and FY 2022 Section 5307 allocations. These allocations will be applied retroactively to draw down
eligible operating and maintenance expenses that our agency has already fully incurred during Fiscal Years 2024,
2025, and 2026. Because these expenses have already taken place, these funds will be quickly and efficiently
drawn down immediately upon FTA grant execution, leaving $0.00 at risk of federal lapse or local rescission.
Forward-Looking Capital Planning (FFY 2023 Allocation)

Our agency is actively developing the budget and project scope for our FY 2023 allocation. In alignment with our
long-term transit asset management goals, these funds are being strategically earmarked for major capital projects



scheduled for execution in LFY 2027. This timeline ensures full compliance with CRTPO's local performance
windows while allowing adequate time for engineering and procurement.

B. Obligated Funds with Lapsed Period of Performance
Are there obligated funds for which the approved period of performance has lapsed? OYES XINO

If YES, list the specific amounts, affected projects, and reason(s) for the delay:
[Insert response]

Extension or other corrective action, if applicable:
Earmarked for eligible rolling stock

SECTION 3: PROJECT PROGRESS & UTILIZATION UPDATE
Provide a concise status update for the projects, assets, services, or activities supported by the active allocations reported in Section
1.

Project/Activity 1: Capital Cost of Contracting
o Status: Applications Submitted/Pending Obligation (FFY 21 & FFY 22) Funds have been formally applied to
TrAMS to reimburse contracted transit service expenditures already incurred during county FY 24, FY 25, and
FY 26. Upon FTA grant approval, a lump-sum drawdown will be executed immediately to close out these historical
capital cost of contracting with third party vendor balances. The FY 21 application has been reviewed by the FTA
and sent up for final concurrence. Expected completion date: 9/30/26.
The FY 22 is under review. Expected completion date 10/31/26.

Project/Activity 2: Preventative Maintenance
e Status: Application Submitted/Pending Obligations (FFY 21 $ FFY 22) Earmarked for eligible rolling stock
maintenance expenses incurred over the past three fiscal years (FY 24-FY 26). This allows the agency to quickly
draw down the remaining FY 21 and FY 22 allocations. FY 21 application has been sent for final concurrence and
expected completion date is 9/30/26. The FY 22 application is under review and expected completion date is
10/31/26.

Project/Activity 3: Safety and Security

e Status: Under Review/ Pre-Application Phase (FFY 23 Budgeting Phase)

e Progress Update: In compliance with the FTA 1% safety and security spending requirement, these funds area
being actively budgeted for use in the FY 21 and FY 22 applications, as well as the FY 23 allocation, which is
currently being developed. They are strategically slated for capital security enhancements of our camera system
(expenses already incurred) and new upgrades to radios, which will be applied primarily to the FY 23 application.
Expected completion date: 4/1/2027.

Project/Activity 4: Rolling Stock/Vehicle Procurement

e Status: Under Review (FFY 21)/Pre-Application Phase (FFY 23 Budgeting Phase)

e Progress Update: The FY 21 application, which is currently under review, includes the purchase of one vehicle
with an expected completion date of 6/30/27. This project is actively being integrated into our FY 23 allocation
budget. These funds will be utilized for the procurement of replacement of transit vehicles to maintain a state of
good repair (SGR). Procurement and delivery are strategically scheduled for FY 27 to align with our long-term
fleet replacement cycle. Estimated completion: 6/30/27.

Page 2



SECTION 4: AGENCY CERTIFICATION & SIGNATURE

By signing below, the Mecklenburg Transportation System (MTS) certifies that, to the best of its knowledge, the financial and project
status information provided in this report is complete and accurate as of the reporting date.

The MTS acknowledges that any unobligated funds older than three years, or obligated funds whose period of performance has lapsed,
are subject to rescission and redistribution by CRTPO in an effort to ensure full utilization of available FTA Section 5307/5340 and
Section 5339 funds.

The MTS further acknowledges that rescinded funds will be proportionately reallocated by CRTPO among the other Parties based on
the latest applicable split letter, less the amount due to the Party whose funding is subject to rescission.

Authorized Official Printed Name Letecia Loadholt

Title Interim Department Director
Signature '\‘.\;ﬁcm ;ﬂ"{;wm_/.{‘%{_.
Date 08.26.2026
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north carolina

August 19, 2026

Jerrel Leonard

Transit Planner

Charlotte Regional Transportation Planning Organization (CRTPO)
600 E. Fourth Street, 8" Floor

Charlotte, NC 28202-2853

RE: FFY2026 Section 5307 Annual Report
Dear Mr. Leonard

This letter is provided in response to your request for information regarding the local match
funding source that UCT intends to use for the FFY2026 Section 5308 Federal Full Year
Apportionment, as well as an annual report on the prior year's funding of eligible activities.

UCT plans to use the FFY26 Section 5307 Federal Funds as follows:

Federal Share
Transit Operating $781,238
Transit Safety and Security Capital ‘ $26,992
Other Transit Capital $734,157
Total Grant Amount $1,542,387

UCT plans to use County funds as a match for the FFY26 Section 5307 Federal Funds.

Regarding prior year's funding, UCT has no unobligated funds, nor are there any obligated
funds from prior years that have exceeded their period of performance or are at risk of lapsing.

If you have any questions or need additional information, please contact me at
theresa.torres@unioncountync.gov.

Sincerely,

Fhevsn Jrs

Theresa Torres

Union County Transportation Director

Human Services/ Transportation
1407 Airport Road

Monroe, NC 28110

T704-292-2511

unioncountync.gov



CHARLOTTE REGIONA@

TRANSPORTATION PLANNING
ORGANIZATION

CRTPO Bicycle & Pedestrian Work Group
September 3, 2026, 2:00PM - 3:30PM
Charlotte Mecklenburg Government Center, Room 801 |
Remote Attendance Option: 1}
https://usO6web.zoom.us/j/87021310097 ?pwd=gcpmkam3xaRzfPxGSvnRrx5phlrc6G.1

Meeting ID: 833 3097 8437
Passcode: CRTPO

Agenda

1. Introductions

2. Community Updates

3. APBP 2026: Experiences & Lessons Learned

Several staff and consultants from our CRTPO region attended the Associatigr C
Pedestrian & Bicycle Professionals (APBP) National Conference in Pittsburgh
few attendees will share interesting take-aways and experiences from the confer

4. Other Topics, Looking Forward



NCDOT TPO NEWS

NCDOT TPO Charlotte Regional Transportation Planning Organization Newsletter

September 2026

Traffic Forecasts (TF)

Project Level Traffic Forecasting is an essential part of the planning
process. The traffic forecast informs the design of STIP projects.
Currently, there are two ongoing traffic forecasts in the CRTPO region.

Please click here for ongoing and recent forecasts.

SPOT ID Description

HP-0004 Mecklenburg 1-85 and Billy Graham Pkwy Interchange
1-6012 Mecklenburg 1-85 and [-485 Turbine

NCDOT released new online tool - "Projects Near Me"

NCDOT recently launched an interactive online tool called Projects Near
Me, where people can explore a map featuring a wide range of state
transportation project data. The map is searchable by address, making it
easy to find projects near any location, and by project identification
number (STIP ID). It can also display projects by county or NCDOT
Highway Division.

Additional filters allow users to search the map by project mode:
aviation, bicycle and pedestrian, bridge and structure, ferry, highway,
public transit, rail, and other miscellaneous projects. The map can also
display indicators for projects that are of high public interest, have public
engagement, or are future projects. Users can click on any map pin to
display more project information, including a local map and description
of the work, milestones for those that are committed for funding in the
current STIP, and contact information.

Find the tool at: https://www.ncdot.qgov/projects/Pages/default.aspx

Transportation Planning Office

Transportation Planning Division (TPD) has been renamed to
Transportation Planning Office (TPO), following our organizational
transition to the Division of Planning and Programming. This move
places TPO under the same umbrella as STIP and SPOT.

View the Division of Planning and Programming's directory here:

https://apps.ncdot.gov/dot/directory/authenticated/UnitPage.aspx?
id=20083id=20083

“Connecting people, products
and places safely and efficiently
with customer focus, accounta-
bility and environmental sensi-
tivity to enhance the economy
and vitality of North Carolina....”

- NCDOT Mission Statement

2026 NC BikeWalk
Summit

The 2026 NC BikeWalk Summit
will be held during September
17th-19th, 2026 in Carolina
Beach, NC. For more details
visit the following website:
https://www.bikewalknc.org/nc-
bikewalk-summit/

;llll"l“!!llll an
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https://ncdot.maps.arcgis.com/home/webmap/viewer.html?webmap=dd4fe2927b924bbb81cbd5d9075108c1
https://www.ncdot.gov/projects/Pages/default.aspx
https://apps.ncdot.gov/dot/directory/authenticated/UnitPage.aspx?id=20083
https://apps.ncdot.gov/dot/directory/authenticated/UnitPage.aspx?id=20083
https://www.bikewalknc.org/nc-bikewalk-summit/
https://www.bikewalknc.org/nc-bikewalk-summit/

Transportation Planning Leadership Updates

Contact Us
We are excited to announce that Brian Wert has been named as TPO's .
Deputy Director, succeeding Alpesh Patel. Brian previously served as Roger Castillo
Plannlng. Unit Head before spending 5 years in the SPOT Office and the T
STIP Unit. e
o . . ) 1 S. Wilmington Street
The position of Senior Manager for Forecasting, Travel Demand Modeling, Raleigh, NC 27601

and Statewide Initiatives (previously called Deputy Director of Technical

Services Unit) has been filled by Terry Arellano. (919) 707-0942

The position of Senior Manager for Planning and Corridor Development
(previously called Transportation Planning Unit Head) is in the process of

ricastillo@ncdot.gov

being filled. Visit us on the web at

www.ncdot.gov

Upcoming Date
1st Quarter 5303 Claim (July 1, 2026 to Sept. 30, 2026) due October 30, 2026
TPD provides MPO/RPO planning fund allocations for FY 28 November 2, 2026
1st Quarter invoice and work summary due November 13, 2026

NCDOT Statewide Plans:
To learn more, click on the following links:

NC Moves 2050 Plan (or go to ncdot.gov/ncmoves)

NCDOT Strategic Transportation Corridors (or go to ncdot.gov and search: Strategic Transportation Corri-

dors)
NCDOT Comprehensive State Rail Plan (25-Year Vision) (or go to ncdot.gov and search: rail plan)

NC Statewide Multimodal Freight Plan (2015-2040) (or go to ncdot.gov and search: public transportation

plan) - An update is currently underway
Great Trails State Plan (or go to ncdot.gov and search: Great Trails)

Connecting North Carolinians to Opportunities (Public Transportation strategic Plan—2018) (or go to

ncdot.gov and search: public transportation plan)
NCDOT Resilience Strategy Report (2021) (or go to ncdot.gov and search: resilience strategy report)

Statewide Pedestrian & Bicycle Plan (2013) (or go to ncdot.gov/biceped/walkbikenc)

Other Plans:

N.C. Climate Risk Assessment and Resilience Plan by Department of Environmental Quality (or search:

2020-Climate-Risk-Assessment-and-Resilience-Plan.pdf)
NC FIRST Commission (or go to ncdot.gov and search: First Commission)

Helpful Links:
Click on links below to learn more:

NCDOT home page—ncdot.gov

Real-Time Traffic—DriveNC.gov | North Carolina Traffic & Travel Information

Report a pothole—NCDOT Contact Us Form

NCDOT: State Transportation Improvement Program - ncdot.gov/sti

Interactive Bicycle Routes Map—https://www.ncdot.gov/bikeped/ncbikeways/default.aspx—
Links to all traffic count data information - Traffic Survey Group (ncdot.gov)

NCDOT Interactive Traffic Volume Map—Traffic Volume Maps (ncdot.gov)

Traffic Safety Data & Engineering—NCDOT: Traffic Safety Data & Engineering



https://www.ncdot.gov/initiatives-policies/Transportation/nc-2050-plan/Pages/default.aspx
https://www.ncdot.gov/initiatives-policies/Transportation/strategic-corridors/Pages/default.aspx
https://www.ncdot.gov/divisions/rail/Pages/rail-plan.aspx
https://connect.ncdot.gov/projects/planning/Statewide-Freight-Plan/Pages/default.aspx
https://www.ncdot.gov/divisions/bike-ped/great-trails-state/Pages/default.aspx
https://www.ncdot.gov/divisions/public-transit/statewide-strategic-plan/Documents/december-2018-strategic-plan.pdf
https://www.ncdot.gov/initiatives-policies/Transportation/transportation-resilience/Pages/default.aspx
https://www.ncdot.gov/bikeped/walkbikenc/default.aspx
https://files.nc.gov/ncdeq/climate-change/resilience-plan/2020-Climate-Risk-Assessment-and-Resilience-Plan.pdf
https://www.ncdot.gov/about-us/how-we-operate/finance-budget/nc-first/Pages/default.aspx
https://www.ncdot.gov/Pages/default.aspx
https://drivenc.gov/
https://www.ncdot.gov/contact/Pages/form.aspx?UnitName=pothole&sourceUrl=/contact/%20-%20Report%20a%20pothole%20?id=5f6fe58c1d942ab9107ccc03026280%E2%80%94Interactive%20Annual%20Average%20Daily%20Traffic%20Map
https://www.ncdot.gov/initiatives-policies/transportation/stip/Pages/default.aspx
https://www.ncdot.gov/bikeped/ncbikeways/default.aspx
https://connect.ncdot.gov/resources/State-Mapping/Pages/Traffic-Survey-Group.aspx
https://connect.ncdot.gov/resources/State-Mapping/Pages/Traffic-Volume-Maps.aspx
https://www.ncdot.gov/initiatives-policies/safety/traffic-safety/Pages/default.aspx

MOBILITY HUB TRAINING

CHA REGHNN= REGIONA@

TRANSPORTATION PLANNING
ORGANIZATION

Sept. 3rd, 2026 at 11:00 AM* - 12:30 PM
Charlotte-Mecklenburg Government Center,
600 E 4th St, Charlotte, NC, Room 267
*Start time could be delayed due to TCC meeting

This training will review key elements of mobility hubs,
and more importantly will share lessons learned from
successful case studies from across the region and state.
Attendees will also develop an understanding of how to
ready their community for planning and implementing a
mobility hub. Light snacks will be provided!

Session Presenters and Panelists

Heather Maloney, Town of Huntersville
Andrew Golden, Town of Davidson
Andy Grzymski, Centralina Regional Council
Dana Stoogenke, Town of Matthews

sisnup Now  \CIESFe

Please RSVP through this link or by
scanning the QR code:
https://tinyurl.com/crtpomobilityhub

[=]
1

[=].
For any questions, contact Sarah o
Niess at: sni i

In partnership with Centralina Regional Council. c CENTRALINA
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