
Charlotte Regional Alliance For Transportation 
Technical Committee Meeting 
January 25, 2022 (Zoom Meeting) 

 
MINUTES 

 
Attendees: Stephen Allen, Liz Babson, Andy Bailey, Loretta Barren, Dominique Boyd, Curtis 
Bridges, Neil Burke, Arthur Cashwell, Roger Castillo, Kendall Clanton, Phil Conrad, Robert 
Cook, Temekia Dae, Judy Dellert-O’Keef, Rich Denbow, Brian Elgort, Doug Frate, Anna 
Gallup, Juan Garcia, Randi Gates, Andy Grzymski, David Hooper, Travis Johnson, Mohamed 
Kaddoumi, Jerrel Leonard, Michelle Nance, Julio Paredes, Kristen Perrigo, Machael Peterson, 
Alex Riemondy, Lee Snuggs, Theo Thomson, Jason Wager, Daryl Vreeland, David Williams 

 
1. Welcome and Introductions: Randi Gates welcomed everyone and called the January 

25, 2022 CRAFT Technical Committee meeting to order.  
 

2. Approval of November 30, 2021 Minutes (Approved): November 2021 minutes were 
reviewed. Phil Conrad made a motion to accept the minutes as presented. The motion was 
seconded by Stephen Allen and unanimously approved. 

 
3. NCDOT and SCDOT Perspective: IIJA Funding: Machael Peterson explained that 

SCDOT is trying to decide where to focus new funds and are currently focusing on 
MPOs and COGs, as it has been many years since federal aid funding has been increased 
to these organizations. At the end of 2021 funding was increased with an overall goal to 
increase the funding allotment by $100 million dollars. The most recent increase was $20 
million dollars using the current formula, based on the 2010 population. An additional $6 
million dollars was added to create a base of $4 million dollars annually for each 
organization to apply to projects. SCDOT has rebranded its rideshare program with the 
goal of addressing all transportation needs. Additionally, SCDOT is looking at corridors 
and what type of strategies will best address concerns. Coordination with MPOs and 
COGs to get feedback about needs is ongoing as SCDOT moves toward the regional 
mobility program. SCDOT will focus on data-driven information for implementing 
projects. 
 
Andy Bailey noted that NCDOT is still waiting on federal guidance on existing and new 
sources of grants. Once guidance is provided NCDOT will evaluate and decide which 
funding sources and grants to pursue. Due to NCDOT’s needs and the large diversity of 
the transportation network, NCDOT will pursue every funding pot available. Due to STI 
laws, any potential funds may require a match. 
 
David Hooper asked if Loretta had any grant programs that may be relevant to the 
planning area. Mrs. Barren stated that there are several programs and at least one that is 



open to local communities only, and not DOTs. These types of programs could provide a 
more competitive edge for communities. Phil Conrad wondered if inflation would negate 
the funding increase especially once STI law is applied. There was discussion regarding 
the grant process and how to approach funding allocation to ensure balance in all 
agencies. Mr. Hooper noted that a short-list, from the MPO perspective, of grants that are 
available would be beneficial so that it is easier to prioritize which grants to go after. 
Loretta will email a list out for reference.  
  

4. Regional Updates         
a. CONNECT Beyond 

Jason Wager noted that a newsletter had gone out early on January 25th and stated 
that he would get it to the CRAFT membership if they had not received it already. 
There have been several plan partners to already adopt or endorse the plan and 
others anticipate doing so in the first quarter of 2022. Mr. Wager covered the 
benefits of the plan which include increased grant application competitiveness, 
more funding opportunities and better leverage for local matches. Mr. Wager also 
spoke about next steps toward implementation including stakeholder 
coordination, a TDM and Regional Fare Study, transit education and the 
possibility of an implementation manager. 

b. ITS/TIM Plan 
Michelle Nance covered past steps taken for a potential update to the ITS Plan 
including an SCDOT SPR Grant for $150,000 in 2019 while NCDOT used their 
SPR funds for other projects. The SCDOT funds have been reserved for this plan 
since they were received. In past CRAFT meetings, various grants were discussed 
for use but were not pursued in order to focus on other projects. RFATS is now 
wondering if they should continue to reserve these funds or move the funds to 
another project. Andy Bailey noted that NCDOT SPR grant applications are now 
open and Michelle will look at an application for this grant.  
 
An in-depth discussion ensued regarding if this is a priority for the MPOs, 
whether or not this is a federal requirement and NCDOT’s support for regional 
projects. 

c. CAV Task Force 
Mr. Wager explained that, due to the pandemic, putting the Task Force together 
was put on hold. Centralina continued to work with volunteer advisors to figure 
out the next steps for the Task Force and found that it may be time to focus on an 
updated CAV Road Map for the Task Force work program. It appears that this 
can be achieved by working with CRTPO and an outside consultant. Mr. Cook 
has entered a task order with WSP to handle both of these tasks. Upon an initial 
review, the roadmap held up well and will not need extensive updating. The 
action plan update will include a workshop to provide an opportunity to weigh in 
on the content of the action plan.  

d. 2022 PM2 and PM3 Coordination  
Mr. Vreeland gave a presentation which included a recap of the current PM1, 
PM2 and PM3 targets, noting that the final performance period report for the first 
period is due October 1, 2022 as is the baseline report for the second performance 



period. While covering recent performance of the safety numbers, Mr. Vreeland 
stated that NCDOT is not meeting the safety targets and is required to apply the 
maximum amount of safety funds toward safety projects. The 2019 safety targets 
were met for sidewalks, pavements, bridges and travel time reliability, but Peak 
Hour Excessive Delay targets were not met.  
 
Mr. Denbow covered the CMAQ Emissions Reductions targets. There are two 
CMAQ performance measures that are required to be set as a single, unified target 
for the UZA; Annual hours of peak-hour excessive delay per capita (PHED) and 
Percent of non-Single Occupant Vehicle travel (Non-SOV). Peak-hour excessive 
delay represents extra time spent in congested conditions and applies to travel on 
all NHS roads within the UZA. Non-SOV Travel is the percent of travel that does 
not take place in a Single Occupancy Vehicle, based on travel during work 
commute by citizens age 16+. Examples of Non-SOV modes are carpools, public 
transportation and bicycling, among others. There was an interruption in the 
process due to the delayed release of 2016-2020 ACS 5-year data which is the 
typical data source. The data that is available now covers 2015-2019. The process 
for setting these targets needs to begin again so that they can be sent to FHWA by 
late September. Mr. Denbow then touched on the next steps for 2022. 
There was a brief question and answer period following the presentation. 
 

5. UPWP Planning Priorities & Budgeting (Information): 
Mrs. Nance covered the budget requests to expect for maintenance of CommunityViz 
which was created during the 2045 MTP cycle to look at and allocate forecasted growth. 
During the current 2050 MTP cycle, the model has been upgraded and cleaned up. 
During the FY 23 budget season it would be useful to consider allocating funds for the 
2055 MTP update. With the next round of MTP updates there is the opportunity to test 
the model against the 2020 census. Mrs. Nance looked at the percentages used for the 
Travel Demand Model and used the same costs from last time with an add-on for the 
Census 2020 calibrated edition then divided it up similarly to former years.  
 
Mrs. Gates asked Mrs. Nance if she anticipated work starting prior to July 1st 2023. Mrs. 
Nance stated that contracting and convening a steering committee was typically started 
before July, in March or April, and that the costs could be broken down into two fiscal 
years. GCLMPO, CRTPO and RFATS all committed to participate in the model.  
 
CONNECT Beyond Implementation is waiting on a more specific proposal to be put 
together for consideration. Once the proposal is complete Bob will schedule a meeting to 
discuss. 
 
There was brief discussion regarding the cost and possible funding to continue the 15% 
design of the CATS Silver Line further west into Belmont. Randi noted that no MPO 
funds would be used for this or programmed in the PWP other than staff time. 
 

6. Project Coordination  
a. PO Boundary & State Line Projects 



This item was postponed due to time constraints and will be covered at the next 
CRAFT meeting which is scheduled for Tuesday, March 22, 2022, hosted by 
RFATS. 

b. Transit Mapping Coordination 
This item was postponed due to time constraints and will be covered at the next 
CRAFT meeting which is scheduled for Tuesday, March 22, 2022, hosted by 
RFATS. 
 

7. Project Prioritization (Information):  
Neil Burke noted that the workgroup recommendations will be presented for action at the 
February BOT meeting. If the recommendations are approved, NCDOT will move 
forward with classifying all projects in the 2020-2029 STIP as either delivery projects, 
which will automatically be added to the 2024-2033 STIP, or they will have to be re-
prioritized with the remaining funds in each of the STI funding buckets. What this means 
for MPOs and RPOs in North Carolina is that they will receive a project list classified as 
delivery or re-prioritization. NCDOT is going to release a draft 2024-2033 STIP in spring 
or summer which will start the process with planning organizations around the state. 
There will be some flexibility to swap certain projects out but it will require agreement 
from the NCDOT Division and the MPO Board. 
 

8. MTP Updates (Information):  
CRTPO is in the midst of a public comment period running through February 17th. 
CRTPO has been doing virtual presentations to Boards and neighborhood groups 
focusing on the draft document. RRRPO is setting up virtual meetings following a similar 
timeline. GCLMPO will present the draft document to their Board January 27th to release 
for public comment and will schedule meetings in each of its three counties. 
 

9. Next Meeting  
Host: RFATS 
Date: Tuesday, March 22, 2022 
Potential Agenda Items: MTP Updates, Project Coordination, CTP/Thoroughfare 
Planning, CONNECT Beyond Implementation Update 

 
10. Adjournment 

There being no further business, the meeting was adjourned at 12:01 pm. 
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