
 
 

CRAFT Technical Committee 
Meeting Notes 
March 22, 2022 

 
Attendees: Andy Bailey (NCDOT); Phil Conrad (CRMPO); Dominique Boyd (NCDOT); Randi 
Gates (GCLMPO); Bob Cook (CRTPO); Neil Burke (CRTPO); Curtis Bridges (CRTPO); 
Michelle Nance (CR); Jerrel Leonard (CRTPO); Agustin Rodriguez (CRTPO); Anna Gallup 
(CDOT); Theo Thomson (CRTPO); Judy Dellert-O-Keef (CRTPO); Jennifer Stafford (CRTPO); 
Temekia Dae (CRTPO); Arthur Cashwell (GCLMPO): Kendall Clanton (CRTPO); Travis 
Johnson (CRTPO); Jason Wager (CR); Andy Grzymski (CDOT); Stephen Allen (CRCOG);  
Julio Paredes (GCLMPO); Juan Garcia (Gaston County); Yolanda Morris (FHWA-SC); Loretta 
Barren (FHWA-NC); Scott Miller (CDOT); Alex Riemondy (CDOT); Brian Elgort (CRTPO); 
Roger Castillo (NCDOT); Grant Jacob (NCDOT); and David Hooper (RFATS). 
 
1. Welcome & Introduction: Mr. Hooper began the meeting at 10:00am  and welcomed 

everyone in attendance.  
 
2. Approval of January 25, 2022 Minutes: Mr. Hooper briefly noted one item regarding a 

reference to the Guideshare program, and then asked if there were any other additions, 
corrections or deletions to the January 25, 2022 minutes?  Hearing none, the minutes 
were then approved as amended.  

 
3. Professionalism & 3-C Planning Process:  Mr. Hooper briefly mentioned a few 

observations about communication practices; in particular, the importance of recognizing 
the different needs and approaches utilized by planning agency participants, and the 
principal objective of the 3-C Planning Process for Metropolitan Planning Organizations.  
With this in mind, Mr. Hooper then briefly reviewed a few slides covering applicable 
planning statues that govern this process and the role of CRAFT in supporting effective 
planning coordination.  
 
Mr. Hooper then expressed some concern about a few planning agenices sending out 
unsolicited emails to adjacent planning organizations well beyond their individual 
planning area regarding the most routine of activities such as preparing for a Technical 
Committee meeting; a Policy Committee meeting; initiating a public comment period; or 
conducting an educational session for their own member jurisdictions.  Mr. Hooper then 
offered his assessment that these types of emails and their distribution -- should be 
focused on their intended audience rather than broadly sent out irrespective of whether 
they actually result in a useful and / or productive outcome.   



Discussion then followed with Ms. Gates noting that the GCLMPO finds value in this 
type of communication.  Ms. Gates then noted that if RFATS would prefer not to receive 
general distribution emails, to please send an email requesting removal from their list.  
Mr. Hooper confirmed that he would send an email requesting this action.  Mr. Conrad 
then noted that CRMPO similarly finds value in these types of emails given the 
interrelatedness of the NC planning process. 

 
Mr. Cook then shared his assessment that transparency and sharing information is an 
important value at CRTPO, and sends out these types of emails with this in mind.  Mr. 
Cook then asked Ms. Barren if not receiving these types of emails represents any 
challenges or concerns from a federal perspective?  Ms. Barren stated that it does not; and 
that this is not a federal requirement.  However, Ms. Barren did observe that an agency 
that prefers not to receive such emails should not raise concerns at a later point that they 
were unaware of a selected action taken by another agency. 
 
Ms. Morris offered her concurrence with FHWA-NC that these types of emails are not a 
federal requirement of the MPO planning process, and should not represent a hinderance 
to the satisfication of applicable planning requirements or expectations.  Lastly, Mr. 
Hooper stated that the 3-C Planning Process is undoubtly an integral and valuable 
framework for achieving good and rational planning outcomes as envisioned with the 
establishment of MPOs; and that, with the federal process requirements in place – 
supplemented by the established format of CRAFT – items of genuine planning relevance 
will of course always be effectively and efficiently undertaken.    

 
4. Transportation Performance Management:  Mr. Hooper briefly reviewed principal 

discussion points from the information provided by Mr. Vreeland at the January meeting 
(i.e., status of PM1, PM2 & PM3); upcoming actions supporting the jointly developed 
CMAQ Emissions Reduction Targets as well as next steps given the delay in the release 
of the 2016-2020 ACS data.  Discussion then followed regarding the potential 
involvement of the Hickory MPO, and then Ms. Barren stated that they have been 
excluded from involvement as they are located beyond the applicable non-attainment / 
maintenance area boundary. 

 
5. Long Range Transportation Plans:  Ms. Gates stated that their LRTP is slated for 

adoption later this week.  Mr. Hooper noted that given the separate schedule in South 
Carolina, that RFATS completed their plan update last year in June 2021.  Mr. Conrad 
then confirmed that CRMPO’s plan is similarly scheduled for finalization this week.  
Laslty, Mr. Burke then summarized the completion of a recent public comment period; 
and that, CRTPO is scheduled for an adoption fairly shortly as well. 

 
6. Project Coordination / Adjacent Planning Areas:  Ms. Gates briefly summarized 

recently completed steps on the Catawba Crossings Feasibility Study, and stated that the 
scheduling of a steering community meeting is envisioned as a follow-up item.  While 
not abutting an adjacent planning area, but given the scale of the project, Mr. Hooper 
briefly noted that federal, state and local partners continue their discussions on the 



Panthers Training Facility and associated infrastructure improvements and expectations 
for a constructive / successful outcome in the very near future.   

 
7. CONNECT Beyond:  Mr. Wager provided an overview summary of recent discussions 

and initial implementation steps that have been identified.  Mr. Wager then highlighted a 
supporting project website that provides a range of useful information and will be 
sending this to Mr. Bailey for distribution to all CRAFT participants.  

 
8. ITS Planning Coordination & Update(s):  Mr. Hooper briefly noted that with the 

passage of IIJA and subsequent direction to all MPOs and COGs in South Carolina (i.e., 
RMP, etc.), and consistent with efforts to further strengthen project programming and the 
emphasis areas covered in TPM requirements – that RFATS and SCDOT will be 
undertaking the next update of ITS plan documents / processes following the completion 
of associated work efforts over the next few years.   

 
Ms. Nance then provided the latest information on the amended SPR application 
submitted to NCDOT for the upcoming funding cycle.  As a point of reference, Ms. 
Nance noted that while SCDOT had completed their last ITS update in 2015; and 
therefore, will have less ground to cover – that the North Carolina plan has not been 
updated since 2001 and will logically need to address a broader range of variables, tools 
and strategies that have been developed over the past 20 years.   

 
9. CTP / Thoroughfare Planning:  Mr. Baily briefly reviewed the lastest assumptions and 

working schedule in preparation for completing an update later this year.  
 
10. Next Meeting:  Mr. Hooper noted that the next meeting is slated for May 24, 2022 and 

will be hosted by CRMPO. 
 
11. Adjournment:  The meeting was then adjourned at roughly 11:25AM. 

 
 

 
 
 
   
  
 


