
1 
 

CRAFT Technical Committee 
Meeting Notes 
May 24, 2022 

 
Attendees:  Randi Gates, GCLMPO; Agustin Rodriguez, CRTPO; Rich Denbow, NCDOT; Bob 
Cook, CRTPO; Curtis Bridges, CRTPO; Jason Wager, CCOG; Michelle Nance, CCOG; Anna 
Gallup, CDOT; Andy Bailey, NCDOT; Brian Elgort, CRTPO; Loretta Barren, FHWA; Judy 
Dellert-O’Keef, CRTPO; Jennifer Stafford, CRTPO; Kendall Clanton, CRTPO; Theo 
Thompson, CRTPO; Andy Grzymski, CDOT; David Hooper, RFATS; Arthur Cashwell, 
GCLMPO; Heather Hildebrandt, NCDOT; Daryl Vreeland, NCDOT; Neil Burke, CRTPO; 
David Williams, Gaston County; Juan Garcia, Gaston County; Scott Miller, NCDOT; Jerrel 
Leonard, CRTPO; Temekia Dae, CRTPO; Travis Johnson, CRTPO; Stuart Basham, NCDOT; 
Dominique Boyd, NCDOT; Stephen Allen, CRCOG; Amna Cameron, NCDOT; Alex 
Rotenberry, NCDOT; Roger Castillo, NCDOT; Alex Riemondy, CDOT; Mohamed Kaddoumi, 
CDOT; Alexius Farris, IMD; Jason Lawrence, CATS; and Phil Conrad, Cabarrus-Rowan MPO. 
 

1. Phil Conrad from the Cabarrus-Rowan MPO began the meeting at 10:01 am and 
welcomed everyone in attendance and noted some virtual housekeeping details.  

 
2. Phil asked if there were any corrections, additions and/or deletions to the March 22, 2022 

minutes. Mrs. Randi Gates made a motion to approve the minutes and Phil Conrad 
seconded the motion. The minutes were approved.  

 
3. Phil Conrad asked Mrs. Amna Cameron from NCDOT to present some information on 

the Infrastructure Investment and Jobs Act. Mr. Cameron provided a slide presentation on 
the IIJA and indicated that pressures are contributing reduced buying power at the federal 
level even with the new transportation bill including inflation due to diesel fuel shortages. 
With that said, there is a 21% increase in funding for highways in first year and 2% 
increase for the remaining years, and a 30 percent increase for transit funding as well as 
about a $10 million increase in federal formula funds for bridges. She noted the increase 
in highway costs is greater than the CPI with March 2022 as the greatest increase in 
inflation in 40 years. She mentioned some upcoming federal discretionary grant 
deadlines. She noted to 2 new formula funds: Carbon Reduction Program and PROTECT 
Formula Program. She concluded with a slide that shows the trends for collections of 
transportation goods and services over the past 3 years. Mrs. Cameron asked for any 
questions. Phil noted a recent presentation to the Cabarrus-Rowan TAC on the IIJA. 
Several CRAFT members noted the relevance of this topic and historic nature of the IIJA 
to the state and region.  
 

4. Phil Conrad asked for Mrs. Heather Hildebrandt to give an update on the Statewide 
Freight Plan. Mrs. Hildebrandt noted changes since the last plan was completed in 2017 
including COVID-19, supply chain impacts, work force and labor challenges, extreme 
weather conditions, and IIJA. She noted the freight plan process as indicated through a 
graphic beginning with the vision, goals and objectives, and concluding with 
implementation strategies.  She explained the outreach and engagement for the Plan 
including virtual meetings and reviewing plans of bordering states as well as the online 
survey. She highlighted the nexus between commodity flows and the needs assessment 
and project prioritization. NCDOT has forecasted 1.14 billion tons of freight by 2050. 
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She mentioned the truck parking inventory in 2020 that documented 14 new parking 
locations with 1300 additional spaces. She stated that a truck parking update will be held 
on June 8 at 1:30 pm and a freight survey is out for public consumption.     
 

5. Phil Conrad asked for Daryl Vreeland and Rich Denbow to give an update on 
Performance Target Coordination for the Charlotte UZA. They noted the 2 factors for the 
PM3 coordination: annual hours of peak hour excessive delay per capita and percent of 
non-SOV travel. He indicated that the baseline performance report was submitted in 2018 
with a mid-performance report submitted in 2020 and the final performance period report 
due October 1, 2022, which would be compiled by NCDOT.  He stated that the second 
performance period baseline report is also due October 1st and would cover 2022-2025. 
He summarized the affected geography to include the 4 MPO’s and 2 state DOT’s. The 
Greater Hickory MPO is encouraged to participate. The peak hour excessive delay is 
measured for both AM and PM and is expressed in annual number of hours of delay per 
capita in the Charlotte UZA. It applies only to NHS roads and lower number means better 
performance. The 2019 target set at 34 hours was not required. The percent non-SOV 
travel is based on age 16+ work commute only. An example of non-SOV is carpool or 
vanpool, public transportation, telecommuting, etc. The data source is the annual ACS 
from Census with 2020 representing an average for the years 2016 to 2020. The most 
recent ACS data as of August 15th must be used for the year in which the report is due. 
The target of 21 percent in 2019 and 2021 have been met. He concluded that CMAQ 
performance plans are due for the 3 NC MPO’s and reiterated that 2 reports are due by 
October 1. He noted that the new baseline report would cover discussion of the 2023 and 
2025 targets as well as a description of the region’s CMAQ projects. Mr. Denbow 
summarized the next steps in the schedule with CMAQ project emission data available on 
July 1. NCDOT will submit final CMAQ performance plans in late September.  
 

6. Phil Conrad asked for Bob Cook to give an update on the Performance Management 
Agreements. Mr. Cook recognized Jerrel Leonard to lead the discussion on Performance 
Management Agreements. Mr. Leonard noted that a previous effort to establish these 
agreements occurred in 2018 with the MPO’s and affected transit agencies. Those 
agreements were never finalized. There was some discussion about the planning 
agreements with NCDOT, and the FHWA Certification Review findings for the 2 
TMA’s. It was concluded that Mr. Leonard would circulate a draft agreement and 
convene a meeting to discuss next steps.  
 

7. Phil Conrad noted the recent Metrolina TIP Conformity Plan kickoff held on June 17th by 
FHWA. This conformity is associated with any project level changes from the recently 
release Draft STIP. He highlighted the upcoming deadline for project swaps of 
September 30th. NCDOT has instituted a swapping mechanism for this STIP only. Mrs. 
Loretta Barren mentioned the need to review project lists and submit changes to the 
Model Custodian as soon as possible. The CR TPO is not brokering any swaps, but 
allowing members to submit requests to them on a defined schedule. The GCL MPO and 
CR MPO do not anticipate any swaps. It was noted the upcoming deadline in January 
2023 to continue using the current MOVES Model. The Model Custodian will send out 
the project list from the 2050 MTP MRM runs.    
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8. Phil Conrad asked for any comments on project coordination and funding updates. Mrs. 
Randi Gates gave an update on the Catawba Crossing project. It was noted that project 
schedules had not advanced in the Draft STIP for projects at the state line. This is a 
standing item.  

 
9. Mr. Phil Conrad asked Mr. Andy Bailey with NCDOT to give an update on the CTP 

process. Mr. Bailey noted the importance of vision and mission for the CTP and the 
nexus with the NC General Statutes 136-66.2. He stated that the CTP is a needs-based 
plan and represents the community’s consensus for the transportation system future with 
analysis of all modes. Every CTP must have 3 elements: identified need, project purpose, 
and an analysis to support the need. He noted the 7 phases to develop a CTP with a 
steering committee to develop phases 2 thru 6. He mentioned the 6 facility types for 
roadway facilities ranging from minor thoroughfares to freeways. He referenced the new 
symbology for the roadway facility types. He also referenced a new symbology for bike 
and ped project proposals and public transit and rail projects. He highlighted the planning 
related data available to MPOs and RPOs thru ATLAS. He concluded the final products 
are the CTP maps, project lists, and recommendations as well as the inventory table. The 
primary purpose of the CTP exercise is to detail a reason or rationale for a project 
recommendation. He summarized that a CTP for Metrolina should include the 2050 MTP 
projects and the shortfall projects. He envisioned the typical CTP taking anywhere from 
18 to 24 months to complete. Mr. Andy Grzymski noted the potential benefit of the CTP 
process, which might require more work on the front end with a better product at 
completion.     
 

10. Phil Conrad asked Mr. Jason Wager to give an update on the Connect Beyond Study. Mr. 
Wager noted some slides that could be disseminated to the group. He noted that all NC 
MPO’s/RPO have recognized the final plan. He stated that NCDOT has approved a grant 
request for a regional TDM program. As for FY 23, the COG is supportive of inclusion of 
the Connect recommendations into the long range plans for the MPOs and transit 
agencies. Mr. Jason Lawrence mentioned the coordination of Section 5310 funds for the 
Remix software application and more on demand planning/service by CATS in the next 
fiscal year. Mr. Wager concluded that the Connect Project Team will initiate discussions 
with the MPOs on next steps for FY 23 in July. 
 

11. In the interest of time, the CR TPO Strategic Plan will be presented at a future meeting. 
 

12. Phil Conrad noted the next Technical Committee meeting on July 26th in South Carolina 
and will be hosted by Catawba Regional.   

 
13. Mr. Bob Cook made a motion to adjourn the meeting and Mrs. Randi Gates seconded the 

motion.  The motion passed unanimously.  


