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Beyond 77 Coalition
Launch Event - Meeting Summary

Introduction

The Beyond 77 Coalition, organized by the Charlotte Regional Transportation Planning
Organization (CRTPO), convened on January 29, 2025 to launch the Coalition’s work and
discuss the future of mobility along the I-77 corridor. The Coalition includes elected
officials and technical experts, working collaboratively to enhance mobility, connectivity,
and safety in anticipation of significant regional growth.

The purpose of the Coalition is to connect the communities that make up the Charlotte
region’s |-77 corridor through improved mobility, regional cooperation, and stronger
transportation networks.

This meeting summary captures the discussions and key takeaways from the session.
Comments were recorded as they emerged and do not reflect prioritization unless
explicitly noted.

Meeting Agenda

e Welcome & Roundtable
e Icebreaker: What You Want to Accomplish
e Framingthe Coalition’s Mission and Boundaries

e Break
e Successin Two Years: Visioning Activity
e OurWork

e Closing & Next Steps

Welcome & Roundtable

The meeting opened with a welcome from CRTPO Board Chair & Mooresville
Commissioner Lisa Qualls. Board Chair Qualls thanked everyone for attending and
highlighted the importance of coming together for the good of the region.

After Board Chair Qualls’ opening, facilitator Beau Mills was joined by Dr. Mike Miltich,
(former CRTPO Board Chair and Commissioner for Cornelius), Rusty Knox (Mayor of
Davidson), and Bob Cook (Director of CRTPO) to share their perspectives on the
importance of the Coalition’s work. Their remarks highlighted the significance of the
Coalition, both in its potential impact on the I-77 corridor and as a first-of-its-kind initiative
in scope and structure.

Coalition members then introduced themselves at their tables, sharing their names,
affiliations, and key takeaways from the initial conversation. The following discussion
themes were captured during the debrief:

¢ Coming together as a Coalition

o People don’t pay attention to geographic boundaries—we have to work together
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¢ Regional collaboration

¢ We are unified by Charlotte, we should present a united front

¢ We are all dependent on each other

o Estimated 700,000 additional people living within 3 miles of I-77 by 2050
¢ The importance of sound management of truck traffic

Icebreaker: What You Hope to Accomplish
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¢ Actionable (clear next steps)

Framing the Coalition’s Mission and Boundaries

This session was designed to clarify the Coalition’s scope, address outstanding questions,
and identify opportunities for regional collaboration. CRTPO staff provided a brief
orientation on the Coalition’s purpose, followed by small group discussions where
participants explored key questions:

Questions Raised:

¢ How can we share what we are doing? With staff, peers, and our communities?

o What timeline are we operating on?

¢ Willthis look at getting costs of projects lower?

¢ How canwe help people see and feel our work?

¢ Beyond 77 inthe pastwas planning focused; what is our approach to capital
projects?

Key Takeaways:
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e The need for a structured work plan

e Theimportance of engaging business voices and other partners

o Opportunities to present a united regional front for funding advocacy
 Consideration of lessons learned from other cities' approaches

¢ Alternative funding sources and cost-saving strategies

Success in Two Years: Visioning Activity

After a brief break, participants engaged in a visioning exercise to define success for the
Coalition in both the short- and long-term.
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In Two Years, Success Means:

e Weareupandrunning

e We have aregional project list

¢ We have new ideas—not the same ol’ same ol’

e We build on other work that’s been done

¢ We have policies and processes that are not duplicative

e We have solutions and deliverables

¢ We have adopted our first plan and established a methodology

In Five Years, Success Means:

e Results and improvements are measurable and felt by residents

o We are working with users, businesses, and others

¢ We have funding and have begun implementation of projects on our list
¢ Projects we identified are in the DOT pipeline
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¢ Many smaller projects have been completed that were identified by the Coalition

Our Work

Next, Beau led a conversation around what work the Coalition wanted to consider over the
next ~1year:

o We celebrate the successes (storytelling)

¢ Involve our communities

¢ Understand each other priorities and find synergies
¢ Understand vision for land use around I-77

o Getting studies started!

Closing & Next Steps

Before closing, Kendall Clanton, Assistant Transportation Engineer at CRTPO, reviewed the
next meeting information; the Advisory Committee will meet in April and the Executive
Committee will meet in May.

In addition to this meeting summary, Beyond 77 Coalition members will also receive a one-
pager that summarizes the Coalition’s purpose and intended work. This initial information
can help Coalition members talk about and engage with others on the important work the
Coalition is undertaking.

As Coalition members left, they were asked to place stickies on flip charts at the exit which
asked them to offer the following:

e One thing they will contribute
¢ Onethingthey are energized about
e Onethingthe Coalition can do to keep them interested

One Thing You Will Contribute:

o Update coalition on organization’s transportation goals and projects
o Expertise/leadership about creative funding solutions
e Participate and provide community input
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Stay engaged

Voice in our local government and staff bring unique
ideas forth

Measurable results/evaluation of effectiveness
Share current limitations and hurdles in any mode
other than personal vehicle in the northern part of the
study areas

Be active and share information effectively

My time, expertise, and resources

Perspective from Statesville/Iredell County

I will be in attendance

Bicycle improvement ideas

One Thing You Are Energized Around:
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General collaborative approach and desire for fast
action

Making positive impact for the region

The passion to move forward

Exploring and evaluating concepts for
implementation

Sync land use plans with transportation plans
regionally

Creative ideas for cost savings, funding

Shared ideas

The people on the committee; people make the
difference

Collaboration/creativity

Energized: Lead guitars and bass guitars. Let’s start
writing the Ballad of 77

Sense of coming together for coalition good
Collaboration

Being a part of this process

The micro-transit that Mayor Knox mentioned

One thing you will contribute
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Well-organized meeting; ability to make a positive difference in quality of life
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One Thing We Can Do to Keep You Interested:
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Share output/input

Progress on bike mobility

Start moving faster! (Not at the speed of
government)

Focus collaboratively on number of projects to
prioritize and seek funding for
Meet/communicate on regular/consistent basis
Action, progress, check-ins; more goody bags and
food

Quick wins/momentum

Further discussion of proven alternate funding
Not be redundant

Communicate updates on regular basis

Share the vision and energy

Tangible progress

Something different to address at every meeting
Stay ambitious; lunch incentive

Demonstrate progress; substance that matters!
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Appendix
Member List and Attendance:

The member list for the Beyond 77 Coalition Executive and Advisory Committees can be
found below. Members whose names are bolded were present for this Beyond 77 Coalition

Launch event. Members whose names are followed by an asterisk (*) are alternate

members.

Executive Committee (CRTPO Board Delegates)

Member Name

Agency / Organization

Member E-mail

Lisa Qualls Board Chair, Town of Mooresville |[Lgualls@mooresvillenc.gov
Ed Driggs City of Charlotte ed.driggs@charlottenc.gov
Danté Anderson* City of Charlotte dante.anderson@charlottenc.gov

Michael Osborne

Town of Cornelius

mosborne@cornelius.org

Robert Carney* Town of Cornelius rcarney@cornelius.org
Rusty Knox Town of Davidson rknox@townofdavidson.org
Nick Walsh Town of Huntersville nwalsh@huntersville.org

Amanda Dumas*

Town of Huntersville

adumas@huntersville.org

Amelia Stinson-Wesley

Town of Pineville

astinsonwesley@pinevillenc.gov

David Jones

City of Statesville

djones@statesvillenc.net

Kimberly Wasson*

City of Statesville

kwasson@statesvillenc.net

Teross Young Jr. Town of Troutman tyoung@troutmannc.gov
Jerry Oxsher* Town of Troutman joxsher@troutmannc.gov
Tony Lathrop BOT Division 10 tlathrop1@ncdot.gov
Brad Lail BOT Division 12 bot-bclail@ncdot.gov

Stephen Rosenburgh*

BOT Division 12

srosenburgh@usdevelopments.com

Terry Lansdell

Char-Meck Planning Commission

lansdell.tl@gmail.com

Jerry Santoni

Iredell County Planning Board

jeromecsantoni@gmail.com

Advisory Committee (CRTPO TCC Representatives)

Member Name

Agency / Organization

Member E-mail

Liz Babson

Chair, Charlotte DOT

liz.babson@charlottenc.gov

Wayne Herron

Town of Cornelius

wherron@cornelius.org

Andrew Golden

Town of Davidson

agolden@townofdavidson.org

Heather Maloney

Town of Huntersville

hmaloney@huntersville.org

Sophie Khang

Town of Mooresville

skhang@mooresvillenc.gov

Travis Morgan

Town of Pineville

tmorgan@pinevillenc.gov

Matthew Kirkendall

City of Statesville

mkirkendall@statesvillenc.net

Andrew Ventresca

Vice-Chair, Town of Troutman

aventresca@troutmannc.gov
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Sean Epperson NCDOT Division 10 smepperson@ncdot.gov

Theo Ghitea* NCDOT Division 10 tghitea@ncdot.gov

Mark Stafford NCDOT Division 12 mstafford@ncdot.gov

Anil Panicker* NCDOT Division 12 atpanicker@ncdot.gov

Dave Campbell Bicycle Focus Area dave.campbell@charlottenc.gov

Dianne Thomas Public Health Focus Area Dianne.Thomas@mecklenburgcounty.gov
Tracy Houk Pedestrian Focus Area thouk@huntersville.org

Brian Horton Metropolitan Transit Commission |brian.horton@charlottenc.gov
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