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All metropolitan transportation planning activi-
ties are based on a federally required continuing, 
cooperative, and comprehensive (3-C) process. 
Stakeholder and public engagement are critical 
to the success of the Metropolitan Transporta-
tion Plan (MTP) update process to inform and 
educate, as well as obtain input. The CRTPO 
is also focused on developing and implement-
ing plans and processes to reach minority and 
low-income populations, who traditionally are 
less involved in the transportation planning 
process, as well as those with limited ability to 
read, write, speak, or understand English.

Chapter 02
Stakeholder 

and Public 
Engagement

Before the MTP update process began, restric-
tions related to COVID-19 were instituted. As a 
result, outreach efforts were nearly all conduct-
ed virtually, utilizing a variety of online tools and 
techniques to raise awareness and gather input. 
Despite these limitations, the CRTPO was able 
to effectively, and successfully, engage stake-
holders and the public throughout the 2050 MTP 
update process.
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Stakeholder 
Coordination
Stakeholder coordination is a crucial element 
of developing the MTP. The emphasis on 
stakeholder engagement is highlighted by the 
CRTPO’s formation of two committees to guide 
the MTP development process: the  Steering 
Committee (SC) and the Advisory Committee 
(AC). Each committee included specific mem-
bership and responsibilities. These committees 
made recommendations that were presented to 
the CRTPO’s Technical Coordinating Commit-
tee (TCC) and CRTPO Board to consider and act 
upon. In addition, active transportation stake-
holders, transit providers, and environmental re-
source agencies were consulted.

Input from these stakeholder groups ensured 
the recommendations and approvals required 
to complete the MTP had been thoroughly as-
sessed from a variety of perspectives.

Steering Committee
The 2050 MTP SC provided guidance and over-
sight related to all aspects of the 2050 MTP 
development process. The SC routinely met 
(approximately twice a month) between July 
2020 and November 2021 and its members 
also served on the MTP AC. 

The SC was composed of select members of 
the CRTPO staff, Metrolina Regional Model 
(MRM) staff, and transportation planning staff.

Advisory Committee
The 2050 MTP AC consisted of a broad array 
of stakeholders including representatives from 
CRTPO member jurisdictions, the North Car-
olina Department of Transportation (NCDOT), 
the Federal Highway Administration (FHWA), 
the school system, public transportation agen-
cies, transportation planning focus areas, and 
members of the SC. The AC provided guidance 
and direction and made recommendations to the 
TCC on the following components of the MTP:

• Goals and objectives

• Financial plan

• Revisions to the MTP’s roadway 
 ranking criteria

• Results of the project ranking process

• Scenario planning

• Public outreach methods and techniques

• Document and materials review

Little Sugar Creek Greenway 
(Sharon Road West)
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The AC 
provided 
guidance and 
direction on 
the MTP.

Technical Coordinating Committee 
and CRTPO Board
The CRTPO staff provided regular status updates on MTP activities and request-
ed action on specific items at the TCC and CRTPO Board meetings throughout 
the development of the plan. Based on input provided by the AC and the CRTPO 
staff, the TCC made recommendations to the CRTPO Board at key milestones 
during the MTP update process to approve items such as the goals and ob-
jectives, financial plan, fiscally constrained project list, and the final plan doc-
ument. Another significant role of the TCC and CRTPO Board during the 2050 
MTP development process was to initiate opportunities for public input. 

Member 
Jurisdictions

GreenwayNCDOT Schools Transit Bicycle

Pedestrian Centralina Public 
Health

Air Quality MRM FHWA

Advisory Committee Membership

Note: AC members are listed in the Acknowledgments section at the beginning of this MTP.

 
Charlotte Regional Alliance for Transportation
The Charlotte Regional Alliance for Transportation (CRAFT) is made up of four MPOs 
and two rural planning organizations (RPOs) in the Charlotte region and was created to 
facilitate regional transportation planning. CRAFT provides a forum to discuss the MTP 
development process. The CRTPO also coordinated with neighboring MPOs to discuss 
projects (limits and horizon year) that extend across MPO boundaries to ensure the 
projects are consistent across MTPs. The Cabarrus Rowan MPO and Gaston Cleveland 
Lincoln MPO develop MTPs for their respective planning areas concurrent with the CRTPO.
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Bicycle and Pedestrian 
Work Group
The CRTPO’s Bicycle and Pedestrian Work 
Group (BPWG) is a committee that oversees 
ongoing planning efforts to ensure bicycle and 
pedestrian stakeholders and advocates through-

out the planning area have a voice in the planning 
process. Several BPWG members served on the 

MTP AC and are TCC members. The BPWG provid-
ed feedback on the active transportation elements of 

the 2050 MTP, specifically related to the development 
of a new active transportation corridors tool (see Chapter 5).  

Public Transportation Agencies
The 2019 Staffing and Resources Study highlighted the need for the 

CRTPO to integrate transit planning into the metropolitan transportation 
planning process. As a result, the CRTPO regularly coordinates with the 
four public transportation agencies in its planning area to ensure transit 
is well represented in the metropolitan transportation planning process. 
Details about these agencies and the services they provide are includ-
ed in Chapter 3. In addition, developing anticipated financial projections 
for future public transportation (Chapter 6) and the associated capital 
transit projects to invest those funds (Chapter 7) are key elements of 
the MTP. A representative for public transportation was a member of the 
MTP AC and collaboration related to transit-focused items was ongoing 
throughout the development of the plan. 

4th Street
Uptown Charlotte
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Resource Agencies
Engagement with resource agencies is an important component of the 
metropolitan transportation planning process. Consultation with agen-
cies responsible for land use management, natural resources, environ-
mental protection, conservation, and historic preservation concerning 
applicable components of the MTP ensures adequate oversight and 
consideration of environmental resources. Resource agencies were no-
tified of all MTP public engagement activities and agency representa-
tives completed an independent review of projects proposed for inclu-
sion in the 2050 MTP, as well as the criteria used to evaluate candidate 
MTP projects. 

Planning Factor 
Addressed

Environment

50

30

Webinar
Attendees

Federal, State, Regional 
& Local Agencies

R E P R E S E N T I N G

Resource Agency Consultation
The CRTPO staff led a webinar with 
resource agencies on June 10, 2021 to 
provide information and receive input 
on the 2050 MTP roadway ranking 
methodology and resulting project 
list. Participants discussed potential 
areas of project impacts related to the 
following resources:

•  Historic

•  Community

•  Natural Environment

•  Environmental Justice

The comments submitted by resource agen-
cies and corresponding responses are includ-
ed in Appendix A.

Farm Pasture
in Union County
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Public Engagement 
Public engagement is a critical compo-
nent of the MTP update process. It helps 

the CRTPO understand what is important 
to those who live and work in the region 

and contributes to more informed deci-
sion-making.

The CRTPO adapted its approach to public par-
ticipation for the 2050 MTP in response to COVID-

19, conducting engagement activities almost ex-
clusively in a virtual environment. Public engagement 

procedures and techniques were guided by the CRTPO’s 
Public Involvement Plan (PIP). The PIP highlights significant 

opportunities for public involvement during the development of 
the MTP as well as recommended techniques to inform residents and 
stakeholders and gather input.

In addition, specific tools and techniques were identified for the 2050 
MTP public outreach effort, along with a timeline for requesting input 
during the plan update process, as illustrated in Figure 2-1. 
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Figure 2-1 Public Engagement Opportunities, Techniques, and Timeline 

Opportunities

Techniques Goals and  
Objectives

Candidate 
Projects

Fiscally 
Constrained 
Project List

Ongoing
Education

Draft 2050 MTP/
Air Quality 

 Conformity

Handouts
Electronic 
Newsletter
Website

Social Media

Geofencing

Multi-language 
Hotline

Radio Interviews
Informational 
Videos
AC/TCC Member 
Outreach 
Assistance
Media Release

E-blasts

Public Workshops

Pop-Up Events
Small Group 
Meetings
Surveys

Online Interactive 
Mapping

Webinars

Timeline

2020 2021 2022

Q4 Q1 Q2 Q3 Q4 Q1

Plan 
Approval

Virtual 
Kickoff Meeting

Ongoing Education

Fiscally 
Constrained 
 Project List Ongoing 

Education
Draft 2050 MTP/ 

Air Quality 
Conformity

Goals and 
Objectives/ 
Candidate 
Projects
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Opportunities for Engagement 
The CRTPO encouraged general comments and questions throughout 
the MTP development process through online resources and a toll-free 
hotline. Focused public engagement activities were also conducted to 
kickoff the MTP development process and collect input on specific plan 
components including the goals and objectives, candidate projects, 
project list, and the 2050 MTP document and air quality conformity de-
termination. All the comments received and responses provided by the 
CRTPO staff are included in Appendix A. 

Kickoff Meeting
The CRTPO held a virtual kickoff meeting on December 17, 2020, to 
provide an introduction and overview of the 2050 MTP development 

process. A panel of professionals and policy makers dis-
cussed a variety of transportation topics and chal-

lenges facing the region. Over 115 people at-
tended the kickoff meeting and it was 

recorded and posted on the 2050 
MTP website for further viewing.

Attendees
115+

Panelists
4

Sustain Charlotte
Eric Zaverl

2050 MTP VIRTUAL KICKOFF MEETING

Moderated by
Geraldine Gardner 
(Centralina Regional Council)

NCDOT Chief Deputy Secretary
David Howard

NC Board of Transportation
Tony Lathrop

Iredell County Economic 
Development Corporation
Jenn Bosser
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TOTAL
Visitors

6,655

TOTAL
Visits

18,565

Tools and Techniques
A variety of tools and techniques were used throughout the MTP devel-
opment process to request input at specific milestones, provide infor-
mation and updates about the plan, and engage as many people as pos-
sible. Due to the limitations of in-person engagement associated with 
COVID-19, providing information and awareness about the 2050 MTP 
was largely accomplished through the use of a dedicated website, social 
media, email, electronic newsletters, and conducting numerous virtual 
meetings. The following tools and techniques were utilized to request 
input and educate stakeholders and the public about the 2050 MTP:

WEBSITE

The CRTPO created a website dedicated solely to the 2050 MTP – 
www.2050mtp.org. The website provided education materials 
and up-to-date information specific to key elements of the 
2050 MTP as it was being developed. It also served as 
the central location to post links for engagement 
opportunities and providing a platform for the 
CRTPO to respond to questions and comments 
received. Additionally, the website included 
links to related resources to inform visitors 
about other plan-
ning efforts and 
initiatives related 
to the MTP. 

Public Engagement Toolkit
The CRTPO developed an online 2050 MTP Public Engagement Toolkit for its member 
jurisdictions that included resources for spreading awareness about the MTP through their 
respective websites, email distribution lists, and social media platforms.



24 Chapter 02 | CRTPO 2050 MTP

SOCIAL MEDIA

Social media is a far-reach-
ing and cost-efficient tool to 
circulate information and the 
CRTPO made a deliberate 
effort to effectively utilize this 
technique throughout its public 
engagement for the 2050 MTP. 
The CRTPO made strategic 
posts on its Facebook page and 
through Twitter to distribute in-
formation and updates about 
opportunities to provide com-
ments and the status of the plan’s 
progress. Geofencing is a feature of 
social media that the CRTPO used 
to ensure the posts were focused on 
reaching people within the CRTPO 
planning area boundary. NextDoor, a 
more localized form of social media, 
was also utilized to send updates about the MTP and 
encourage participation in the plan development process. 

TOTAL
People 
Reached

141.7K

TOTAL
Link Clicks

5.2K

TOTAL
Views

38.4K

36 TOTAL 
Social Media Posts
English and Spanish
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Release Date: 
November 11, 2020

Total Number of Views: 
2,874

Release Date: 
November 11, 2020

Total Number of Views: 
2,861

Release Date: 
January 22, 2021

Total Number of Views: 
1,564

Release Date: 
January 22, 2021

Total Number of Views: 
312

VIDEOS

A series of videos were created and released in four separate installments during the plan development 
process, to coincide with public engagement and bring attention to the MTP. The videos were posted on 
the website, edited to shorter clips for use in social media posts, and incorporated into presentations 
given by the CRTPO staff. 

SURVEYS

Two surveys were created to request feed-
back on goals and objectives, projects, 
and key elements of the trans-
portation planning deci-
sion-making process (such 
as transportation behaviors 
and preferences related to in-
vesting funds). Each survey 
was posted on the 2050 
MTP website during the re-
spective comment period. 
Survey responses were re-
viewed and considered prior 
to adopting the 2050 MTP 
goals and objectives and 
project list. Survey results are 
included in Appendix A.

Participants
342

Responses
1,057

Comments
329
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Likes on 
53 Projects

Widening/New Location

117

New Projects 
Recommended

Bicycle/Pedestrian/Transit

10

Bike/Ped 
Comments15

Likes on 
21 Projects
New Projects 
Recommended

Interchange/Intersection

72
4

Roadway 
Comments55

Comments

Total Visits

1,833

INTERACTIVE MAPS

Two interactive ArcGIS StoryMaps 
were developed to receive input on 

MTP projects. Each StoryMap was 
posted on the MTP website and allowed 

users to easily view and comment on proj-
ects directly in the mapping application.

One map requested general feedback about which 
projects to consider for evaluation in the 2050 MTP. 

Responses were provided to member jurisdictions, for 
reference, when considering which candidate MTP projects 

to submit. The other mapping application provided an opportunity 
to comment on the proposed fiscally constrained projects, and the input 
received was considered by the TCC and CRTPO Board prior to approv-
ing the MTP project list.

PRESENTATIONS TO COMMUNITY ORGANIZATIONS

The CRTPO staff conducted approximately 30 virtual and in-person pre-
sentations to a variety of organizations in the planning area including 
business organizations, planning boards, chambers of commerce, and 
rotary clubs to promote the MTP and request input. A full list of these 
organizations is included in Appendix A.
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Youth Outreach
The CRTPO created a 
transportation planning 
activity for 5th graders 
within its planning area. 
Students were given a 
budget and asked to 
identify specific locations 
to add transportation 
improvements within a 
fictitious town.

Best city ever! 
Drag or copy the game 

pieces onto the map

8 Charlotte Area
Classrooms

125+ Charlotte Area
5th Graders

P A R T I C I P A T I O N

NEWSLETTERS, FLYERS, AND E-BLAST NOTIFICATIONS

Four special edition newsletters were created for the MTP, distributed to those on 
the CRTPO’s email distribution list, posted on social media, and included on 
the 2050 MTP website. Each newsletter focused on specific items per-
tinent to the MTP development process and highlighted opportu-
nities for input. In addition, 
the CRTPO included MTP 
updates in its recurring 
quarterly newsletter. 

Flyers and e-blast notifica-
tions were also prepared 
and sent to recipients on 
the CRTPO’s email distri-
bution list.

Displayed is one example of this virtual activity completed by students, in which 
they added a new road to their friend’s neighborhood, a bike path/sidewalk to get 
to school, and a bus stop at the music store.
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Environmental Justice Outreach
Environmental Justice (EJ) communities refer to populations that are 
traditionally underrepresented in the planning process, including low 
income and minority groups. The CRTPO was intentional about ensur-
ing outreach opportunities were provided for EJ communities during the 
development of the 2050 MTP. A list of EJ communities engaged by the 
CRTPO during the development of the MTP is included in Appendix A.

Several EJ strategies supplemented the tools and techniques previously 
described in this chapter, highlighted by the following: 

• The website included a feature to translate content in 12 different 
 languages to accommodate users who do not speak English as a  
 primary language 

• The MTP videos included options for English and Spanish  
 subtitles

• Social media posts were translated to Spanish (and the videos  
 included with each social media post included the option of English 
 or Spanish subtitles)

• Surveys were available in English and Spanish

• Presentations were given to EJ groups

• Newsletters and flyers were translated to Spanish

• The CRTPO’s email distribution list includes organizations that  
 represent EJ communities

In addition, the CRTPO established a toll-free hotline offering 10 differ-
ent languages for people with limited ability to read, write, speak, or un-
derstand English to inquire about the MTP or leave comments.

• Português

• Deutsche

(800) 777-8961
Toll-Free Hotline:

Figure 2-2 provides a summary of the participation for each respective 
public engagement opportunity.
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Figure 2-2 Public Engagement Summary

Activity Description and Participation

Virtual 
Kickoff Meeting

Resource Agency 
Webinar

Website *

Social Media *

Surveys *

Interactive Maps

Presentations 
to Community 
Organizations

Newsletters,  
Flyers, and E-Blast 
Notifications *

Youth Outreach

Toll-Free Hotline *

* Included translation to Spanish

4
Panelists

115+
Attendees

8
Charlotte Area 

Classrooms

125+
Charlotte Area 

5th Graders

10
Languages

6.7K
Total Visitors

18.6K
Total Visits

1.8K
Total Visits

342
Participants

1.1K
Responses

50 30
Attendees Federal, State, Regional 

& Local Agencies

31 5
Total 

Presentations
EJ 

Presentations

84
Newsletters Flyers and 

E-Blast Notifications

141.7K
Total People 

Reached

36
Total 
Posts 
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