Chapter 09
Future
Considerations

The Metropolitan Transportation Plan (MTP) is
the principal policy document maintained by the
CRTPO. It includes recommendations and projects to be implemented over the next 20-plus
years, which requires coordination with other
CRTPO planning activities and initiatives. In
particular, a Strategic Plan was adopted by the
CRTPO in November 2021 that outlines goals
and key steps that coincide with implementing
recommendations from the MTP. In addition,
the Beyond 77 and CONNECT Beyond initiatives
were completed in 2021 and provide numerous
recommendations and strategies that will need
to be coordinated with MTP implementation activities.
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Adoption of the MTP is a significant milestone,
but subsequent efforts are needed to ensure
goals and objectives are met, performance
metrics are monitored and updated, and strategies, recommendations, and projects are implemented. These tasks require data collection, process enhancements, coordination with
stakeholders, and continued public engagement.
Additionally, the CRTPO is continuously looking
for ways to improve upon previous efforts and
identify enhancements that can be applied to its
MTP development process. This chapter outlines the key activities the CRTPO will undertake
after the adoption of the 2050 MTP.
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Monitor Goals, Objectives, and
Transportation Performance
Goals and objectives are included in the MTP to provide a framework
for enhancing the transportation system. The MTP goals and objectives
were thoroughly reviewed and refined prior to adoption, to ensure they
are measurable and applicable to outcomes the CRTPO can influence.
Chapter 8 demonstrates how the goals relate to federal performance-based planning guidelines associated with the metropolitan transportation planning process. In addition, defined performance
metrics help the CRTPO monitor and report how project investments
contribute to achieving established targets.
The CRTPO will monitor progress towards achieving its goals and objectives and performance targets. To accomplish this, the CRTPO will
identify, collect, and track performance data that applies to the planning
area and develop tools for communicating progress.
DATA COLLECTION, MONITORING, AND REPORTING TECHNIQUES
•

Utilization of Metrolina Regional Model (MRM) and Metrolina
CommunityViz Model (MCM) outputs and analyses

•

Coordination with the North Carolina Department of
Transportation (NCDOT) to collect and review data specific to
the CRTPO planning area

•

Organization and facilitation of recurring meetings with
the NCDOT, public transportation providers, and adjacent
Metropolitan Planning Organizations (MPO) to ensure the
process is collaborative and transparent

•

Development and use of dashboards, dedicated webpages,
and regular publications (such as the CRTPO’s Annual
Report) to provide updates and present results to member
jurisdictions, elected officials, and the public

It is anticipated that performance-based planning will continue to be an
integral part of the metropolitan transportation planning process. The
CRTPO will continue to coordinate with the NCDOT and transit agency
partners to collect data, update targets, monitor progress, and document results. In addition, the CRTPO will continue to identify, implement,
and fund projects that contribute to meeting established performance
targets.
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Implementation
Activities
The MTP includes several tools, strategies, and
project recommendations intended to address
challenges associated with transportation. It is
also a key element of the MTP to identify anticipated revenues and prioritize projects to be programmed for funding. The CRTPO has defined a
number of next steps related to project identification and implementation in preparation for the
next MTP update cycle, which are included as
part of the of the following initiatives:
•

Alternative Funding

•

Beyond 77

•

CONNECT Beyond

•

Scenario Planning

As described in Chapter 5, the CRTPO also
adopted a Strategic Plan in November 2021 to
ensure planning efforts and outcomes keep
pace with changes, serve as a guide to lead
transportation planning in the region, and establish a more proactive planning approach. The
Strategic Plan identifies goals that address specific focus areas, which are supported by numerous strategies to be accomplished in the short-,
mid-, or long-term. Pursuing the strategies outlined in the Strategic Plan will contribute to implementing the recommendations defined in the
initiatives above.

Alternative Funding
The CRTPO conducted an alternative funding
analysis as part of its 2050 MTP process to
develop a high-level understanding of potential
revenue sources and their benefit to the region,
as documented in Chapter 5.
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Though not intended to modify the results and
findings of the 2050 MTP, the CRTPO intends to
pursue these efforts as part of its Strategic Plan
goal to expand regional transportation funding.
North Carolina is also undergoing a review of its
existing funding at the state level through efforts
such as NC FIRST Commission and development of the NC Moves 2050 Plan.
The CRTPO’s member counties and municipalities have the responsibility to assess taxes and/
or fees and the opportunity to implement alternative funding sources. The use of the revenue
and allowable expenses would be dependent
upon the specificity of the referendum. Generally, these revenue sources are intended for the
development of large capital projects, increasing
local match, and for providing planning services.
Some alternative revenue sources utilize specific project lists within their referendums, while
other programs may be written for general categories like capital transit projects. This variability highlights the need for coordination within the
region. Increased regional coordination or oversight of these alternative funding sources would
allow for a focused funding strategy for major
regional priorities.
Ongoing coordination with the NCDOT and its
member jurisdictions regarding future strategies
could lead to further analysis and the development of an advocacy stance to promote alternative funding. In addition, coordinated efforts to
implement recommendations from Beyond 77
and CONNECT Beyond will contribute to identifying and pursuing potential
alternative funding.

Planning Factor
Addressed
Economic
Vitality
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Planning Factors
Addressed
Economic
Vitality
Efficient
System
Accessibility

Environment
Integration and
Connectivity
Preservation

Safety
Resiliency and
Reliability

Beyond 77
Completed in 2021, Beyond 77 was a multiyear initiative intended to
strengthen the multimodal network surrounding the I-77 corridor by
providing a strategic, innovative, equitable, and comprehensive toolbox
of effective strategies, policies, and programs to guide future mobility for the CRTPO’s diverse communities. The study included extensive
public engagement, analysis of existing and future conditions, alternative funding strategies, a needs assessment, recommendations, and an
implementation plan. To prepare for the successful implementation of
Beyond 77 recommendations, the CRTPO must consider important next
steps to maintain the momentum built from the study efforts.
BEYOND 77 IMPLEMENTATION PLAN
During the first 18 to 24 months after completion of the study, the
following eight steps are recommended for the CRTPO to initiate
and begin to include partner jurisdictions, organizations, and agencies in the implementation activities:
1. CRTPO Board Action to Adopt Beyond 77
2. Internal Policy Assessment
3. Coordination with the 2050 MTP, CONNECT Beyond, and
Other Initiatives
4. Continuous Public Engagement
5. Identifying and Assigning Advocates and Champions
6. Regional Discussion on Funding Alternative Strategies
7. Unified Planning Work Program (UPWP) Funding for Fiscal
Year 2023
8. Policy Briefs Development
The Beyond 77 Corridor Study Report contains more information
about the implementation plan.
The CRTPO plays an important role in implementing the recommendations identified by Beyond 77 and to partner with member jurisdictions
to define projects for consideration in the next MTP update.
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CONNECT Beyond
CONNECT Beyond is a regional mobility plan that sets the vision for
how to better connect the rural, suburban, and urban communities in 12
counties across two states. The vision for CONNECT Beyond is to create
a comprehensive mobility network for the region, including the CRTPO
planning area, that focuses on enhancing infrastructure and improving
the multimodal transit network to increase transportation choices for all
area users.
Transportation Demand Management (TDM), along with additional mobility strategies, are key elements of CONNECT Beyond that are directly
related to efforts identified in the CRTPO’s MTP.

Planning Factors
Addressed
Economic
Vitality
Efficient
System
Accessibility
Environment
Integration and
Connectivity
Resiliency and
Reliability
Travel and
Tourism

MetroRAPID
Enhanced Bus
Service
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Transportation Demand Management
As described in Chapter 5, TDM is a set of strategies focused on changing how, when, and where people
travel. The goal of TDM is to reduce the number of people driving single-occupancy vehicles (SOV), particularly during peak hours, through alternative mobility options, travel during off-peak hours, or reducing overall transportation demands. TDM strategies are either focused on increasing mobility options
or changing travel behaviors. Figure 9-1 provides examples of TDM strategies considered as part of
the CONNECT Beyond initiative.
Figure 9-1

Examples of Transportation Demand Management Strategies

TDM RECOMMENDATIONS
The following key recommendations for TDM
in the region have been established by the
CONNECT Beyond initiative, and are intended
to be implemented through support and participation of the CRTPO with Centralina Regional Council and adjacent MPOs.

Regional TDM Plan
CONNECT Beyond recommends regional partners work together to develop a Regional TDM
Plan.
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Commuter Choice Program
CONNECT Beyond recommends the Centralina Regional Council and Charlotte Area Transit
System (CATS) work together to develop and
lead a Commuter Choice Program that incorporates a variety of different TDM strategies
and serves residents in the region. This Commuter Choice Program is also charged with
educating the region’s residents about the
benefits of TDM strategies, alternative mobility options, and available programs related to
these efforts.
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Additional Mobility Strategies
The CONNECT Beyond initiative also focuses on strategies for how the region can work together to
promote sustainable growth and mobility supportive land use. This collaboration will enhance connectivity and provide opportunities to implement creative mobility solutions. Some of these strategies are
already in place within the region and the CRTPO is coordinating with partner agencies to reconvene the
CONNECT Beyond’s Funding & Partnership Work Group to continue implementation efforts for other
recommendations.
The CONNECT Beyond Funding & Partnership Work Group is exploring potential regional structures to
help guide the full implementation of the mobility plan, specifically mid-term and long-term recommendations, and help coordinate a cross-county funding strategy to pay for these programs and initiatives.

MOBILITY STRATEGY RECOMMENDATIONS
Mobility Hubs
Mobility Hubs are places people can conveniently access multiple travel options. They
provide a range of integrated mobility services
and support amenities and technologies to facilitate connections between destinations and
the use of mobility options, such as electric
vehicle charging equipment. Examples include
Neighborhood Node Hubs and Regional Connector Hubs.
Create Mobility-Friendly Places
Mobility-friendly places offer context-sensitive integration of multiple transportation
modes and serve as one-stop environments
where everyday destinations and resources are close by and easy to access. They are
created by implementing mobility-supportive
development, which is a compact, mixed-use,
walkable development with multiple mobility options. The most effective application for
mobility-friendly places is the ¼- to ½-mile
radius around a transit stop or station, transit
corridor, or major activity center such as a
downtown or other mixed-use destination.
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Further the Customer Experience Culture
To encourage residents and visitors to use alternative mobility services, the CRTPO must
work with regional partners to ensure these
mobility services are easy and convenient
to use. The customer experience can be enhanced by implementing technologies across
different agencies which make it easier to plan
trips and make payments. As the centrally
located organization, the CRTPO’s leadership
in encouraging participation from all providers
will be essential for successfully implementing the strategies and technologies aimed at
enhancing the user experience.
Emerging Mobility Trends
New technologies, modes, and services make
it easier and more efficient for people to get to
their destination by providing more transportation choices. Examples of emerging mobility
trends include:
•

Autonomous vehicles and shuttles

•

Connected vehicles

•

Electric and alternative fuel vehicles

•

Ridesharing and car sharing services
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Planning Factors
Addressed
Economic
Vitality
Efficient
System
Accessibility
Integration and
Connectivity

Scenario Planning
Scenario planning for the 2050 MTP presents an opportunity to think
collectively about the region’s future, acknowledging that many trends
impacting travel behavior occur across jurisdictional boundaries, while
simultaneously being influenced by various public and private interests.
The change factors considered in this scenario planning process focus
on a range of future uncertainties that are generally outside the CRTPO’s
control, but may significantly impact policy, funding, and project decisions related to the region’s transportation system. The scenarios help
validate the planning process and build support for goals, policies, projects, and initiatives included in the MTP.

SCENARIO PLANNING RECOMMENDATIONS
•

•

•
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Plan and coordinate for an uncertain
transportation future, starting with recommendations and actions presented in
the CRTPO’s Strategic Plan, Beyond 77,
and CONNECT Beyond
Work with the Federal Highway Administration (FHWA) and NCDOT to run parallel socioeconomic data sets for the
MTP roadway project ranking process
to account for some level of long-term
telecommuting
Identify priority connected and autonomous vehicle (CAV) corridors in the region and require that projects submitted
include provisions to support a future
CAV system, partnering and expanding
on the work of the CAV Task Force and
the Beyond 77 initiative

•

Emphasize a need to study transportation
and land use connections together when
prioritizing funding for future projects

•

Closely coordinate with municipal partners on land use-transportation planning
issues, building on recommendations
from the CRTPO Staffing and Resources
Study

•

Integrate performance measures from the
scenario planning initiative in other CRTPO-related performance management
activities

•

Explore opportunities to include findings
from the scenario planning initiative into
future CRTPO plans, policies, and studies
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Evaluate and Pursue Effective Practices
Updating the MTP every four years is a significant undertaking and ensures federal funding will continue to be allocated to priority projects in the region. However, the CRTPO is constantly looking for
ways to improve upon established practices and ensure its planning efforts add value to the member
jurisdictions it serves. After the adoption of each MTP, the CRTPO evaluates where enhancements can
be made to improve communication and transparency, as well as engage stakeholders and the public.

INTERIM MTP DEVELOPMENT STEPS
•

Establish data collection and monitoring
protocols to conduct the following activities:
– Ensure goals, objectives, and performance metrics are tracked and
updated as needed, including established non-federal and health
measures
– Analyze existing conditions to educate member jurisdictions about
needs and deficiencies
– Review and update the Congestion
Management Process (CMP)

•

Explore the creation of a database to
serve as an inventory of all potential
projects to be considered for evaluation
in the MTP

•

Increase communication and coordination with community groups between
MTP updates to ensure they are more
informed and engaged in the process

•

Engage decision-makers about specific topics related to MTP development,
such as alternative funding and emerging technologies, to gauge interest and
willingness to pursue certain strategies

•

Coordinate with regional partners such
as adjacent MPOs and the NCDOT to
evaluate best practices and determine
which elements of the MTP process
could or should be collaborative efforts
across the region (one example is to
perform a resiliency screening and assessment for the region that can be incorporated into each MPO’s next MTP)

The MTP process does not end with the plan’s adoption. It is an ongoing effort by the CRTPO to engage
its partners, develop tools and strategies, and make recommendations that utilize funding and resources for the benefit of all those in the region who rely on the transportation system. As growth and change
continue throughout the planning area, the CRTPO will continue to explore options to address key challenges and improve its policies and practices to accommodate future transportation demands.
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