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NON-DISCRIMINATION AND AMERICANS WITH
DISABILITIES ACT POLICY

It is the policy of CRTPO to ensure that no person shall, on the
ground of race, color, sex, age, national origin, or disability, be
excluded from participation in, be denied the benefits of, or
be otherwise subjected to discrimination under any program or
activity as provided by Title VI of the Civil Rights Act of 1964,
the Civil Rights Restoration Act of 1987, and any other related
non-discrimination Civil Rights laws and authorities.

In compliance with the Americans with Disabilities Act (ADA),
reasonable accommodations will be provided for persons

who require assistance to participate in CRTPO meetings. The
CRTPO will use a “five business day” notification statement

to accommodate public requests. If assistance is needed or

to request documents in an alternative format, please contact
CRTPO at 704-336-2205 or send an email to email@crtpo.org.
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CHARLOTTE REGIDH&%

TRANSPORTATION PLANNING
DRGANIZATION

January 8, 2026
2026 CRTPO Board Delegates & Alternates:

Thank you for taking the time to participate in the Charlotte Regional Transportation Planning
Organization’s orientation. My hope is that this handbook, in conjunction with the presentations
tonight, will provide you with useful insights as you discuss the important issues the CRTPO wiill
encounter throughout the year.

This year's theme is Paths Forward Together: Envisioning Safe Mobility Choices for Everyone.
We selected this theme to highlight the importance of safety in our organization and among

our member jurisdictions throughout Iredell, Mecklenburg, and Union counties. In 2026, we will
be working on many regional projects that will affect our communities, such as kick off of the
Comprehensive Safety Action Plan, the adoption of the 2055 Metropolitan Transportation Plan,
continued support for the Beyond 77 Coalition with the formation of a Business Representative
Group, and the assignment of local input points to projects that the CRTPO submitted to NCDOT
in the development of the 2026-2035 STIP (Prioritization 8.0). Guidance and participation from the
CRTPO Board will be essential in leading these efforts.

We designed the orientation to provide a broad overview of the CRTPO and your role as a Board
Delegate or Alternate. The handbook is filled with useful information and provides links to the
CRTPO website, where you can access additional resources. In addition to the CRTPO staff, your
jurisdiction’s Technical Coordinating Committee (TCC) member is a valuable resource who can
offer help and insights. We anticipate hosting periodic education sessions before the monthly
CRTPO Board meetings throughout the year.

On behalf of Vice-Chair Justin Carroll and all members of the TCC, | look forward to working with
you throughout 2026.

Sincerely,

(2 DV

Andrew Ventresca
Chair, Technical Coordinating Committee
Charlotte Regional Transportation Planning Organization




1. Introduction

A. METROPOLITAN PLANNING ORGANIZATIONS

In 1962, Congress enacted the Federal-Aid Highway Act, which introduced Metropolitan Planning
Organizations (MPOs) and called for “a continuing comprehensive transportation planning
process carried on cooperatively.” This became known as the 3-C process. Federal funding for
transportation projects and programs is channeled through this process. There are over 400 MPOs

across the country, including 20 in North Carolina.

MPOs are federally-designated regional transportation planning organizations made up of
professional staff and governed by representatives from local government agencies and
transportation service providers. MPOs ensure regional cooperation in transportation planning
and serve as stewards for the federal funding of local transportation projects and programs. The
MPO process is a partnership between local, state, and federal governments to make decisions
about transportation planning in urban areas and to meet planning requirements established by
federal authorizing legislation for transportation funding.

SURFACE TRANSPORTATION
REAUTHORIZATION

Surface transportation reauthorization is the
legislative process by which the federal surface
transportation program is renewed. Congress
uses the resulting bill to set policies, priorities,
and funding levels for multiple years to come
(typically five to six years). The current bill, the
Infrastructure Investments & Jobs Act (IIJA), is
set to expire September 30, 2026.

URBAN AREAS

MPOs are required by federal law to represent
local governments in all urban areas with
populations over 50,000, as determined by the
Bureau of the Census. The Census Bureau uses
urban and rural classifications to distinguish
between geographic areas for statistical
purposes. Urban areas represent densely

developed territory, and encompass residential,

commercial, and other non-residential urban
land uses.

The CRTPO is the designated MPO for the
Charlotte Urban Area.

CERTIFICATION REVIEW

TRANSPORTATION MANAGEMENT

AREAS

Transportation Management Areas (TMAs)

are urban areas with populations greater

than 200,000 as defined by the Bureau of the

Census and designated by the Secretary of the

U.S. Department of Transportation (USDOT).

MPOs for urban areas designated as TMAs are

subject to special transportation planning and

programming requirements, including:

e establishing and maintain a Congestion
Management Process (CMP),

® undergoing a formal certification review by
USDOT at least every four years,

e ensuring a more formalized and inclusive
public participation process, and

e demonstrating a more robust use of
performance measures and targets in their
project prioritization processes.

The Charlotte Urban Area is designated a
TMA.

Certification Review is a federal process that focuses on compliance with Federal regulations,
challenges, successes, and experiences of the cooperative relationship between the MPO(s),
the State Department of Transportation (DOT), and the public transportation operator(s) in the
conduct of the metropolitan transportation planning process. Certification reviews are typically

conducted on a four-year cycle.

The CRTPO's most recent Certification Review was completed in 2023, and it certified that the
metropolitan transportation planning process conducted in the CRTPO urban area meets Federal

planning requirements.

Page 1



B. THE CRTPO

The Charlotte Regional Transportation
Planning Organization (CRTPO) is the federally-
designated MPO for the Charlotte urban
area. The CRTPO leads the coordination of
transportation policy across its planning area
and, in cooperation with the North Carolina
Department of Transportation (NCDOT),
identifies projects and programs that address
community needs and enhance quality of life
and economic outcomes for all residents.

Some of the CRTPO's specific responsibilities

are to:

* Develop and adopt a Metropolitan
Transportation Plan (MTP) every four years

e  Work with NCDOT to develop and adopt
the Transportation Improvement Program
(TIP) every two years

* Make air quality conformity determinations
on the MTP and TIP

e Annually adopt a Unified Planning Work
Program (UPWP) (budget)

* Prepare, update, and maintain the
Comprehensive Transportation Plan (CTP)

* Provide for adequate public involvement in
the decision-making process

The CRTPO's planning area includes
Mecklenburg and Iredell Counties and the
urban portion of Union County (see the
Planning Area Map on Page 8).

LEAD PLANNING AGENCY

In North Carolina, each MPO designates

a Lead Planning Agency (LPA) to carry out
transportation planning requirements in
coordination with NCDOT and to administer
federal planning funds. For the CRTPO, the City
of Charlotte serves as the LPA, providing staff
support and managing federal grants. CRTPO
staff are part of the City’s Planning, Design &
Development Department.

CRTPO POLICY BOARD

The Policy Board (Board) is the CRTPO's

governing body and is responsible for carrying

out the metropolitan planning process as

specified in federal statutes (23 USC 134; 49

USC 5303). The Board consists of:

e Elected officials from throughout the
CRTPO’s planning area

* North Carolina Board of Transportation
(NCBOT) members appointed to serve
Division 10 and Division 12

* A voting member of the Metropolitan
Transit Commission (MTC)'

The following are organizations with Board
voting members:

Charlotte

Cornelius

Davidson

Fairview

Huntersville

Indian Trail

Iredell County

Marshville

Marvin

Matthews

Mecklenburg County
Metropolitan Transit Commission’
Mineral Springs

Mint Hill

Monroe

Mooresville

NC Board of Transportation
Pineville

Stallings

Statesville

Troutman

Union County

Waxhaw

Weddington

Wesley Chapel

Wingate

Non-voting representative CRTPO Board
members include Charlotte-Mecklenburg
Planning Commission, Iredell County Planning
Board, Union County Land Use Board, the
North Carolina Turnpike Authority, and USDOT.

" The MTC will be replaced with representation from the Metropolitan Public Transportation
Authority (MPTA) at a date to be determined; MTC is used throughout this document.




TECHNICAL COORDINATING

COMMITTEE

The Technical Coordinating Committee (TCC)
serves in an advisory capacity to the Board.
lts main function is to ensure coordination
among agencies and to develop policy and
project recommendations for matters that
require Board action. The TCC is composed
of representatives of various departments,
agencies, and communities involved in the
transportation planning process.

The following have TCC representatives:

* Charlotte Department of Transportation
Charlotte-Douglas International Airport
Charlotte General Services

Charlotte Planning, Design, & Development
Department

City of Monroe

City of Statesville

Iredell County

Mecklenburg County Air Quality
Metropolitan Transit Commission’
NCDOT Division 10 - Division Engineer
NCDQOT Division 12 - Division Engineer
NCDOT Integrated Mobility Division
NCDOT Transportation Planning Division
Town of Cornelius

Town of Davidson

Town of Fairview

Town of Huntersville

Town of Indian Trail

Town of Marshville

Town of Matthews

Town of Mineral Springs

Town of Mint Hill

Town of Mooresville

Town of Pineville

Town of Stallings

Town of Troutman

Town of Waxhaw

Town of Weddington

Town of Wingate

Union County

Village of Marvin

Village of Wesley Chapel

Bicycle focus area

Greenway focus area

Pedestrian focus area

Public Health focus area

WORK GROUPS & COMMITTEES

The CRTPO’s Work Groups and Committees
are comprised of local representatives,
transportation professionals, and community
leaders. These groups are assembled to
assist the CRTPO in achieving the objectives
of our planning area. Additional temporary
committees may be convened as necessary
(e.g., MTP Steering Committee).

Beyond 77 Coalition

Launched in January 2025, the Beyond 77
Coalition serves as a subcommittee of the
CRTPO Board. The Coalition’s purpose is to
provide the Board with recommendations
from the Beyond 77 Final Report that will
improve mobility in the areas surrounding
the |-77 corridor. This will be accomplished
by evaluating a comprehensive list of short-,
medium-, and long-term Strategies and
Solutions (S&S) and making recommendations
to the CRTPO Board for implementation.

Bicycle and Pedestrian Work Group

The establishment of the Bicycle and
Pedestrian Work Group (BPWG) grew from

a need to ensure consistency and continuity

in ongoing bicycle and pedestrian planning
efforts. The BPWG also works to ensure that
bicycle and pedestrian users, planners, and
advocates throughout the CRTPO planning area
have a voice in the planning process.

Transit Providers Work Group

In March 2023, the CRTPO Board approved
the creation of a Transit Providers Work Group
(TPWG) to carry out the required activities and
coordination with the public transit agencies

in the planning area. In addition to public and
human service transportation providers across
the CRTPO planning area, the TPWG also
provides a venue for engaging technical staff
from all local jurisdictions, county government
partners, and municipalities. These interactions
provide opportunities for information exchange,
coordination on federal transit funding, and
assistance in understanding provider needs
and goals, while integrating regional transit
planning and identifying strategic planning

and capital investment opportunities across the
three-county area.




C. 2026 MEETING SCHEDULES

CRTPO BOARD TECHNICAL COORDINATING
The Board is the governing body of the CRTPO  COMMITTEE
and meets at 6:00 PM on the third Wednesday  The TCC meets at 10:00 AM on the first

of every month, except as noted. The meeting  Thursday of every month. The meeting location
location is Room 267 of the Charlotte- is Room 267 of the Charlotte-Mecklenburg
Mecklenburg Government Center. Special Government Center. Special meetings are held
meetings are held when necessary. when necessary.

Education sessions may be held to provide

in-depth discussions of topics relevant to the

transportation planning process. These sessions

are generally incorporated into the meeting

agenda.

January 21 January 8%
February 18 February 5
March 18 March 5
April 15 April 2

May 20 May 14*
June 17 June 4
July 15 July 2
August 19 August 6
September 23* September 3
October 21 October 1
November 18 November 5
December 16 December 3

* Indicates different meeting day

GET INVOLVED

CRTPO Board and TCC meetings are open to the public, and there is an item on each CRTPO
Board agenda that allows for public comment. Residents may sign up to speak about relevant
issues during the monthly comment period and will be given three minutes to speak. In addition,
the CRTPO has various opportunities for public involvement throughout the year, usually
regarding specific projects, programs, or plans. Visit the Get Involved page on the CRTPO
website to learn more: https://crtpo.org/get-involved/.




D. REGIONAL COORDINATION

The CRTPO is one of six transportation planning

agencies in the Metrolina region. The five other

agencies are:

e Cabarrus-Rowan MPO (CRMPO)

¢ Gaston-Cleveland-Lincoln MPO (GCLMPO)

e Greater Hickory MPO

* Rock Hill-Fort Mill Area Transportation
Study (RFATS)

® Rocky River Rural Planning Organization
(RPO)

The large number of agencies in the region
could present a challenge to effect regional
transportation planning; however, several
ongoing activities enable the region to
overcome obstacles presented by coordination
necessary for multiple transportation planning
organizations.
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THE CHARLOTTE REGIONAL

ALLIANCE FOR TRANSPORTATION
The Charlotte Regional Alliance for
Transportation (CRAFT) is made up of the
five MPOs and the Rocky River RPO (RRRPO).
It was created in 1999 to facilitate regional
transportation planning coordination in the
greater Charlotte area.

CRAFT's role is to enhance communication
among the transportation planning partners,
promote awareness of regional concerns, and
provide an educational forum in the Charlotte
region that addresses significant common
issues. The most significant function of CRAFT
is to ensure that what is planned in one
agency's jurisdiction is not in conflict with what
is planned in another.
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INTERAGENCY CONSULTATION
Interagency Consultation is designed to
facilitate the air quality conformity process

and is required by the 1990 Clean Air Act
Amendment. It serves as the underpinning for
conformity determinations and is the primary
mechanism for ensuring early coordination and
negotiation between all affected parties. The
process is particularly helpful in the Metrolina
region because most of the transportation
planning agencies oversee areas that are
subject to an ozone maintenance plan. Portions
of the CRTPO planning area is an “air quality
maintenance area” for ozone, requiring
ongoing efforts to control vehicle emissions and
fund projects that contribute to cleaner air.

Partners in the process include:

MPOs

Rocky River RPO

Mecklenburg County Air Quality

NC & SC Department of Transportation
Federal Highway Administration
Federal Transit Administration

NC Division of Air Quality

SC Department of Health & Environmental
Control

e US Environmental Protection Agency

METROLINA REGIONAL TRAVEL
DEMAND MODEL

The Metrolina Regional Travel Demand Model
(MRM) was developed to be the primary tool
for evaluating existing and future travel demand
in the greater Charlotte area. The model is
governed by a Memorandum of Agreement
(MOA) through an Executive Committee and a
Planning & Applications Oversight Committee.
The region’s tive MPOs and one RPO are
signatories to the MOA, along with the NC and
SC Departments of Transportation. This tool

is used to forecast the travel patterns of how
people travel in and through an area based
upon projected household and employment
data, projected transportation network data,
and travel surveys.

METROLINA COMMUNITYVIZ MODEL
The Metrolina CommunityViz Model (MCM)

is the product of region-wide initiatives in
2016, 2020, and 2024 to develop more
consistent and replicable methods for allocating
socioeconomic data to use in the MRM. The
MCM streamlines the process and provides

a standardized methodology for translating
local plans, socioeconomic data, and land use
trends into growth projections throughout the
planning area. The MCM process to develop
socioeconomic data is enhanced with current
input from municipalities, counties, the CRTPO,
GCLMPO, and RRRPO.

FEDERAL COORDINATION

MPOs are federally mandated, and therefore
work closely with the Federal Highway
Administration (FHWA) and the Federal
Transit Administration (FTA) to ensure that the
following Metropolitan Planning Products are
adequately completed based upon the current
federal law and regulation:

e UPWP
e MTP
e TIP

Public Involvement Plan (PIP)
Transportation Conformity Analysis &
Finding

CMP

Performance Measures and Target Setting
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NCAMPO facilitates discussions to align priorities

and address common issues, including through ; S
quarterly meetings as well as their Annual Map 2. North Carolina MPOs & RPOs

Conference event. The 2026 NCAMPO Annual

Conference will be held May 6 - 8 in Asheville, NC.

The CRTPO is scheduled to host the 2027
NCAMPO annual conference at the Charlotte
Convention Center in June 2027.




E. CRTPO PLANNING AREA
The CRTPO Planning Area map shows
jurisdictions within the CRTPO planning
area boundary. All voting members within
the CRTPO three-county area are listed by
their respective county below.

IREDELL COUNTY
e Mooresville

e Statesville

e Troutman

MECKLENBURG COUNTY
Charlotte

Cornelius

Davidson

Huntersville

Matthews

Mint Hill

Pineville

UNION COUNTY
e Fairview

¢ |ndian Trail

e Marshville

e Marvin

Mineral Springs
Monroe
Stallings
Waxhaw
Weddington
Wesley Chapel
Wingate

Map 3. CRTPO Planning Area

2. Responsibilities

A. COMPREHENSIVE
TRANSPORTATION PLAN*

Contact: Curtis Bridges

The CTP is the CRTPO's 50-plus year vision for
how the local transportation network should
evolve to serve our growing region. The CTP
includes four transportation modes: roadway,
bicycle, pedestrian, and transit/rail. The plan
assesses the condition of the entire network
and serves as a framework for transportation
planning efforts at the local and regional scale.
The CTP does not include specific projects or
improvement schedules but instead represents
the status of the network required to support
anticipated growth.

B. METROPOLITAN
TRANSPORTATION PLAN*

Contact: Neil Burke

The MTP defines the policies, programs,

and projects to reduce congestion, improve
safety, support land use plans, and provide
mobility choices in the CRTPO planning area.

It also addresses the goals and objectives

of the CRTPO, the various components of

the transportation planning process, socio-
economic and financial assumptions, and
transportation-related environmental and health
issues.

C. TRANSPORTATION
IMPROVEMENT PROGRAM*

Contact: Travis Johnson

The TIP identifies the transportation projects
and strategies that CRTPO and NCDOT

plan to undertake over the next ten years.
The TIP is the region’s method for allocating
its transportation resources among various
capital and operating needs, based on a clear
set of short-term transportation priorities.

All projects receiving federal funding must

be in the TIP. The TIP is developed through
NCDOT's decision-making tool, referred to as
the Prioritization process. The CRTPO uses the
MTP and other adopted plans as a basis for
submitting projects to NCDOT to develop the
TIP.

D. CONGESTION MANAGEMENT
PROCESS

Contact: Kendall Clanton

The CMP is described by the FHWA as a
systematic and regionally accepted approach
for managing congestion. It provides accurate,
up-to-date information on transportation
system performance and assesses alternative
strategies for congestion management that
meet state and local needs.

E. PERFORMANCE-BASED

PLANNING AND PROGRAMMING
Contact: Will Snyder

Performance-Based Planning and Programming
(PBPP) is a federally required process to set
targets and monitor performance towards long-
range transportation goals and objectives. The
CRTPO coordinates with its partner agencies

to collect, publish, and monitor performance
measures in five broad areas:

e Traffic Safety

* Infrastructure Condition

e Transportation System Performance

e Transit Asset Management

® Transit Safety

PBPP is one of several federal requirements
to which DOTs, MPOs, and transit agencies
must adhere, and improves transparency of
transportation investments with an ongoing,
objective data system.

W< 777 | 204 Years
50+ Years

* These documents can be found in their entirety on the CRTPO website




F. ENVIRONMENTAL ANALYSIS

Contact: Curtis Bridges

Environmental Analysis (EA) is the process
of evaluating how transportation plans and
programs may affect the natural environment
and the communities they serve. This
information is used to inform policy and
investment decisions. It helps identify potential
environmental constraints and impacts—such
as air quality, natural resources, land use,
and community effects—early in the planning
process, supports compliance with federal
and state requirements, and guides project
prioritization to avoid, minimize, or mitigate
adverse impacts while advancing regional
transportation goals.

G. UNIFIED PLANNING WORK
PROGRAM*

Contact: Robert Cook

The UPWP is the CRTPO’s budget and
describes the planning activities that are
anticipated for the fiscal year and documents
the allocation of state and federal funds
associated with each planning activity. It is
adopted annually in accordance with federal
transportation planning guidelines.

H. PUBLIC INVOLVEMENT PLAN*
Contact: Judy Dellert, Merritt McCully

Public involvement is a cornerstone of effective
transportation planning. The PIP describes
how the CRTPO engages the public and key
stakeholders in transportation planning and
decision-making processes. It also ensures
compliance with federal requirements, including
non-discriminatory practices and the provision
of reasonable accommodations in accordance
with Title VI, Limited English Proficiency,
Environmental Analysis, and ADA accessibility
regulations. In addition, the PIP establishes a
framework for documenting and evaluating
public engagement activities.

I. AIR QUALITY CONFORMITY"

Contact: Neil Burke, Travis Johnson

CRTPO is responsible for ensuring that
regional transportation plans comply with
federal air quality conformity requirements.
Transportation air quality conformity is the
Clean Air Act-required process that ensures
federally funded or approved transportation
plans and projects do not cause new air-quality
violations, worsen existing ones, or delay the
attainment of national air quality standards.

In air quality nonattainment and maintenance
areas, the CRTPO prepares and adopts
conformity determinations for its MTP and TIP,
demonstrating consistency with the applicable
State Implementation Plan (SIP). CRTPO
coordinates closely with the North Carolina
Department of Transportation, the South
Carolina Department of Transportation, state
and local air quality agencies, transit providers,
FHWA, and FTA to develop emissions analyses
using approved travel demand and emissions
models.

J. DISCRETIONARY GRANTS
PROGRAM

Contact: Jennifer Stafford

The CRTPO allocates direct attributable

funds to member jurisdictions through the
Discretionary Grants Program. Projects are
selected competitively in accordance with the
Board-approved Discretionary Grants Program
Policy Guide. Each year, the CRTPO accepts
applications from member jurisdictions for both
new projects and existing projects that require
supplemental funding. Examples of eligible
project types include

* roadway safety improvements,
intersection enhancements,
corridor widening,

sidewalks,

pedestrian hybrid beacons,
bicycle lanes,

park-and-ride facilities, and
planning studies.

Selected projects are incorporated through
amendments into the CRTPO’s MTP and TIP.

* These documents can be found in their entirety on the CRTPO website

" Information about air quality can be found on CRTPO website at:
www.crtpo.org/resources/air-quality




K. COMPREHENSIVE SAFETY

ACTION PLAN
Contact: Will Snyder

As a regional transportation leader, CRTPO
secured $3.15 million in USDOT Safe Streets
and Roads for All (SS4A) funds and a $500,000
local match from NCDOT to develop the
region’s first Comprehensive Safety Action Plan
(CSAP). This effort is critical, as the Charlotte
urban area continues to experience severe
crashes—over 21,000 serious-injury crashes in
2024, including 205 fatalities.

The CSAP, Charlotte urban area’s first regional
traffic safety study, will identify high-risk
roadway locations, predict future crash risks
based on current conditions, and recommend
prioritized short- and long-term safety
countermeasures supported by a new system
for monitoring implementation progress.

Throughout the next two years, plan
development will include community
engagement activities, close coordination with
local staff, regular project updates at Board
meetings, and a request for final plan adoption
at the study’s conclusion. More information is
available at www.crtpo.org/csap.

L. TRANSIT AGENCY
COORDINATION

Contact: Jerrel Leonard

The Transit Providers Work Group (TPWG) was
launched in September 2023 as a permanent
forum for coordination, collaboration,

and ongoing communication on public
transportation planning activities within the
planning area. As an advisory group to the
TCC, the TPWG facilitates cooperation among
public transportation agencies and supports
the integration of regional transit plans into
the metropolitan long-range planning process,
including the CTP, MTP, TIP, and UPWP.

TPWG membership includes staff-level

representatives from:

e the Charlotte Area Transit System (CATS),

* Union County Transportation (UCT),

* Mecklenburg Transportation System (MTS),

* Iredell County Area Transportation System
(ICATS),

e Centralina Regional Council (CRC),

e NCDOT Integrated Mobility Division
(NCDOT-IMD), and

* the Metrolina Regional Travel Demand
Model (MRM).

In addition, CRTPO provides coordination, and
implementation support for the CONNECT
Beyond recommendations, including
transportation demand management (TDM)
and mobility hub projects, in partnership with
CRC across the three-county planning area.
CRTPO also co-leads the NCAMPO Transit
Subcommittee, coordinating with MPOs
statewide on public transportation planning,
best practices, and peer information exchange.

M. LOOK AHEAD

An overview of plans, programs, and studies
that the CRTPO Board will be involved in and
approve throughout the next few years can
be found on the Look Ahead timeline on the
following page, including:

* MTP Implementation & Development
TIP & NCDOT Prioritization (P8.0)

CSAP Development & Highlights
Discretionary Grants Program Annual Call
UPWP Development & Adoption



MARCH
2055 MTP Adoption
FY 2027 UPWP Adoption

APRIL

2055 MTP Implementation Begins FEBRUARY
First Transportation Safety Task Force CRTPO Board
(TSTF) Meeting Acts on TCC
JANUARY Recommended

JULY OCTOBER
TSTF Meeting TSTF Meeting

Internal CSAP
Project Kickoff

Projects
TSTF Meeting

MARCH

FY 2028 UPWP Adoption

SEPTEMBER
TSTF Meeting

MARCH
FY 2029 UPWP Adoption

Look
AHEAD

FEBRUARY

CRTPO Board
Acts on TCC
Recommended
Projects

TSTF Meeting
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2055 MTP IMPLEMENTATION 2060 MTP 2055 MTP IMPLEMENTATION
April 2026 - December 2028 DEVELOPMENT BEGINS April 2026 - December 2028
Winter / Spring 2027
O _ O———n Oo——=a 0O = i u
SPOT OFFICE P8.0 REGIONAL P8.0 DIVISION NCDOT NC BOT
REVIEWS & SCORES IMPACT LOCAL  NEEDS LOCAL RELEASES ADOPTS THE
ALL PROJECTS INPUT POINT INPUT POINT DRAFT 2028- 2028-2037 STIP
October 2025 - April 2026 ASSIGNMENT ASSIGNMENT 2037 STIP Spring / Summer
WINDOW WINDOW Winter / Spring 2027
June - August 2026 October - 2027
December 2026
O u O = = i u
CSAP REGIONAL HIGH CSAP PROJECT LOCAL SAFETY FINAL REGIONAL
INJURY MAPPING PRIORITIZATION ACTION PLAN COMPREHENSIVE
TOOL AVAILABLE COMPLETE DOCUMENTS SAFETY ACTION PLAN
Spring / Summer 2026 Spring 2027 COMPLETE FOR  COMPLETE FOR CRTPO
LOCAL ADOPTION BOARD ADOPTION
Winter 2028 Spring 2028
Oo———=a O——= Oo———=n
ANNUAL CALL FOR ANNUAL CALL FOR ANNUAL CALL FOR
PROJECT SOLICITATIONS PROJECT SOLICITATIONS PROJECT SOLICITATIONS
August - October 2026 August - October 2027 August - October 2028

O u (= | (= 0
FY 2027 UPWP FY 2028 UPWP FY 2029 UPWP
DEVELOPMENT DEVELOPMENT DEVELOPMENT

December 2025 - March 2026

December 2026 - March 2027

December 2027 - March 2028




LookK AHEAD

Anticipated Board Activities for 2026

JANUARY

FEBRUARY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

15 - Board Orientation
21 - Board Meeting

18 - Board Meeting
e TCC Recommended Discretionary Grants Program Project List

To Be Announced (TBA) - Phase 2 Staffing & Resources Study Board Workshop

18 - Board Meeting
e 2055 MTP Adoption
e FY 2027 UPWP Adoption

TBA - Member Academy Session 1

15 - Board Meeting
e B77 Linking Land Use & Transportation Planning (LLUTP) Education Session 1

TBA - First Transportation Safety Task Force (TSTF) Meeting
TBA - Member Academy Session 2

20 - Board Meeting
e LLUTP Education Session 2

TBA - Member Academy Session 3

17 - Board Meeting
e |LUTP Education Session 3

15 - Board Meeting
TBA - Member Academy Session 4

19 - Board Meeting
* P8.0 Regional Impact Local Input Points Adoption
TBA - Member Academy Session 5

23 - Board Meeting
* FY 2027 Annual Report Release

21 - Board Meeting
TBA - TSTF Meeting
TBA - Joint MPO Roundtable with GCLMPO

18 - Board Meeting
e P8.0 Division Needs Local Inputs Points Adoption

16 - Board Meeting

PATHS FORWARD TOGETHER

envisioning safe mobility choices for
everyone

PHASE 2 STAFFING & RESOURCES STUDY BOARD WORKSHOP

The Phase 2 Staffing & Resources Study was undertaken in 2025 and finalized in 2026.This workshop
will have the Board evaluate the results of the Phase 2 Staffing & Resource Study and prioritize action
steps for implementing recommendations.

Fulfilling Strategy 4A of the Strategic Plan.
MEMBER ACADEMY

Member Academy will be a series of in-depth, interactive learning sessions about important CRTPO
topics, focusing on how our Board and TCC members should be involved, best practices, and further
details on core plans and programming. These sessions will be independent of scheduled Board and
TCC meetings. Member Academy will be facilitated by CRC. More information will be provided as the
program is developed.

Fulfilling Strategy 4E
LINKING LAND USE & TRANSPORTATION PLANNING

Inspired by discussions with the Beyond 77 Coalition and their feedback on key Strategies & Solutions
from Beyond 77, the LLUTP Education Series will provide CRTPO TCC and Board members with
content tailored to help the CRTPO’s members and partners identify opportunities to better link their
jurisdictions’ land use planning with local and regional transportation planning efforts.

Fulfilling Strategy 3A
TRANSPORTATION SAFETY TASK FORCE

The TSTF will serve as the core steering committee for the development of the CSAP, helping to
identify plan goals and objectives, advise on the project’s ongoing development, and review draft and
final plan recommendations. TSTF membership will include representation from each of the CRTPO’s
24 participating member jurisdictions with the participation of local, regional, and state transportation
staff; research professionals; school officials; first responders; public health professionals; and any
others with a technical interface with transportation.

JOINT MPO ROUNDTABLE

For the past six years, the CRTPO and GCLMPO have convened annually through the Joint MPO
Roundtable to strengthen regional coordination on transportation planning and funding. The
Roundtable provides a forum to identify shared priorities, pursue funding opportunities, and advance
joint planning efforts that address regional transportation needs, while fostering collaboration among
Board members, TCCs, state transportation leaders, and regional stakeholders.

In recent years, the Roundtable has focused on coordinated regional messaging and education around
transportation funding, including the federal surface transportation reauthorization process, relevant
North Carolina statutes, and potential revenue tools. Through presentations, panel discussions, and
interactive work sessions, the CRTPO and GCLMPO have identified actionable next steps to support
regional mobility and economic competitiveness, including the ongoing development of a joint
coalition.

Fulfilling Strategy 3F




3. Contact Lists

A. CRTPO STAFF

Name

Robert Cook, AICP

Title / Position
Director

Email

robert.w.cook@charlottenc.gov

Neil Burke, AICP, PTP

Deputy Director

neil.burke@charlottenc.gov

Curtis Bridges, AICP

Database & Active Transportation
Planner

curtis.bridges@charlottenc.gov

Kendall Clanton, El

Transportation Engineer

kendall.clanton@charlottenc.gov

Temekia Dae

Financial Officer

temekia.dae@charlottenc.gov

Judy Dellert

Participation & Consultation
Planner

judy.dellert@charlottenc.gov

Brian Elgort, AICP

Project Implementation
Coordinator

brian.elgort@charlottenc.gov

Emiley Gurganus

Associate Planner

emiley.qurganus@charlottenc.gov

Travis Johnson, AICP

Transportation Program Manager

travis.johnson@charlottenc.gov

Jerrel Leonard, AICP

Transit Planning Project
Coordinator

jerrel.leonard@charlottenc.gov

Merritt McCully, MPA

Community Engagement
Coordinator

merritt.mccully@charlottenc.qgov

Will Snyder, AICP

Project Implementation
Coordinator

will.snyder@charlottenc.gov

Jennifer Stafford, RLA

Project Development Planner

jennifer.stafford@charlottenc.gov

Theo Thomson

Officer Manager

theo.thomson@charlottenc.gov

Thea Walsh, MS, GPC

Senior Budget & Finance Analyst

thea.walsh@charlottenc.gov




B. CRTPO BOARD
VOTING MEMBERS

Jurisdiction Delegate Alternate
City of Ed Driggs James Mitchell
Charlotte ed.driggs@charlottenc.gov james.mitchell@charlottenc.gov
Town of Michael Osborne Robert Carney
Cornelius mosborne@cornelius.org rcarney@cornelius.org
Towp of Rusty Knox Vacant
Davidson rknox@townofdavidson.org
-IL-Z‘i’:‘,\r/\i:vf/ Vacant Vacant
Town of Nick Walsh Christy Clark

Huntersville

nwalsh@huntersville.org

cclark@huntersville.org

Town of David Cohn Clarence Alsobrooks
Indian Trail dcohn@indiantrail.org calsobrooks@indiantrail.org
Iredell Brad Stroud Melissa Neader
County brad.stroud@co.iredell.nc.us melissa.neader@co.iredell.nc.us
Town of Ernestine Staton Rusty Johnson
Marshville estaton@marshville.org riohnson@marshville.org
Village of Fred llarraza Bob Nunnenkamp
Marvin fredilarraza@marvinnc.gov bobnunnenkamp@marvinnc.gov
Town of John Higdon Susan Chambers
Matthews mayorhigdon@matthewsnc.gov schambers@matthewsnc.gov
Mecklenburg Leigh Altman Mark Jerrell
County leigh.altman@mecknc.gov mark.jerrell@mecklenburgcountync.gov
goer:\rr:\?szli:z? Transit Vacant Vacant
Town of Frederick Becker Il

Vacant

Mineral Springs

msncmayor@yahoo.com

Town of Tony Long Dale Dalton

Mint Hill tlong@boc.minthill.com ddalton@boc.minthill.com
City of Surluta Anthony Vacant

Monroe santhony@monroenc.org

Town of Will Aven Eddie Dingler

Mooresville

waven@mooresvillenc.gov

edingler@mooresvillenc.gov

" The MTC will be replaced with representation from the Metropolitan Public Transportation
Authority (MPTA) at a date to be determined; MTC is used throughout this document.




CRTPO BOARD VOTING MEMBERS - CONTINUED

Delegate Alternate

NCBOT Tony Lathrop Stephen Rosenburgh
Division 10 tlathrop1@ncdot.gov srosenburgh@usdevelopments.com
NCBOT Brad Lail Stephen Rosenburgh
Division 12 bot-bclail@ncdot.gov srosenburgh@usdevelopments.com
Town of Amelia Stinson-Wesley
: . . o Vacant
Pineville astinsonwesley@pinevillenc.gov
Town of Brad Richardson David Scholl
Stallings brichardson@stallingsnc.org dscholl@stallingsnc.org
City of David Jones James Pressly
Statesville djones@statesvillenc.net jpressly@statesvillenc.net
Town of Teross W. Young, Jr. George Harris
Troutman tyoung@troutmannc.gov gharris@troutmannc.gov
Union Brian Helms Gary Sides
County brianw.helms@unioncountync.gov  gary.sides@unioncountync.gov
Town of Robert Murray Richard Daunt
Waxhaw robert.murray@waxhaw.com richard.daunt@waxhaw.com
Town of Jim Bell Tom Smith
Weddington ibell@townofweddington.com tsmith@townofweddington.com
Village of David Boyce Amanda Fuller
Wesley Chapel davidboyce@wesleychapelnc.com  amandafuller@wesleychapelnc.com
Town of Martin Graves
. . Vacant
Wingate mgraves@townofwingatenc.gov
CRTPO BOARD NON-VOTING MEMBER
Jurisdiction Delegate Alternate
Charlotte-Mecklenburg Terry Lansdell .
. . . . acant
Planning Commission lansdell.tl@gmail.com
Federal Highway George Hoops Vacant
Administration george.hoops@dot.gov
Iredell County Jerry Santoni ”
. . . . acant
Planning Board jeromecsantoni@gmail.com
North Carolina James S. Walker Chuck Travis

Turnpike Authority ctravis@housingstudio.com

js-walker@mindspring.com
Mark Tilley Darren Greene
mark.tilley@unioncountync.gov  darren.greene@unioncountync.gov

Union County
Land Use Board




C. TCC MEMBERS

Jurisdiction

Charlotte Department
of Transportation

Delegate
Justin Carroll
justin.carroll@charlottenc.gov

Alternate
Johanna Quinn

johanna.quinn@charlottenc.gov

Charlotte-Douglas
International Airport

Jennifer Williams
jennifer.williams@cltairport.com

Michael Pilarski
michael.pilarski@cltairport.com

Charlotte General
Services Department

Dan Leaver
dan.leaver@charlottenc.gov

Mackenzie Nowacki
mackenzie.nowacki@charlottenc.gov

Charlotte Planning,

Design & Development

Monica Holmes
monica.holmes@charlottenc.

Candice Rorie
candice.rorie@charlottenc.gov

Department gov

Town of Aaron Tucker Wayne Herron

Cornelius atucker@cornelius.org wherron@cornelius.org

Town of Andrew Golden Jason Burdette

Davidson agolden@townofdavidson.org jburdette@townofdavidson.org
Town of Ed Humphires

Fairview ehumphries@fairviewnc.gov Vacant

Town of Heather Maloney Brian Richards

Huntersville

hmaloney@huntersville.org

brichards@huntersville.org

Town of Todd Huntsinger Brian Alderstein

Indian Trail tdh@indiantrail.org bga@indiantrail.org

Iredell Matthew Todd Richard Hoffman

County mtodd@iredellcountync.gov richard.hoffman@iredellcountync.gov
Town of Franklin Deese

Marshville fdeese@marshville.org Vacant

Village of Hunter Nestor v

Marvin planner@marvinnc.gov acant

Town of Dana Stoogenke Susan Habina-Woolard

Matthews dstoogenke@matthewsnc.gov  shwoolard@matthewsnc.gov

Mecklenburg County
Air Quality

Megan Green

megan.green@
mecklenburgcountync.gov

Sheldon Turner

sheldon.turner@
mecklenburgcountync.gov

Metropolitan Transit
Commission’

Brian Horton
brian.horton@charlottenc.gov

Emma Stogner
emma.stogner@charlottenc.gov

Town of
Mineral Springs

Vicky Brooks
msvickybrooks@aol.com

Vacant

Town of Steve Frey Justin Williams

Mint Hill sfrey@admin.minthill.com jwilliams@admin.minthill.com
City of Bryson Hester Sarah McAllister

Monroe bhester@monroenc.org smcallister@monroenc.org




Jurisdiction Delegate Alternate
Town of Sophie Khan
Mooresville skthq@moogljresvillenc.qov Vacant
NCDOT Sean Epperson Theo Ghitea
Division 10 smepperson@ncdot.gov tghitea@ncdot.gov
NCDOT Mark Stafford Anil Panicker
Division 12 mstafford@ncdot.gov

atpanicker@ncdot.gov

NCDOT Integrated
Mobility Division

Bryan Lopez
balopez@ncdot.gov

Vacant

NCDOT Transportation
Planning Division

Roger Castillo
ricastillo@ncdot.gov

Andy Bailey
jabailey@ncdot.gov

Town of Travis Morgan Ryan Spitzer
Pineville tmorgan@pinevillenc.gov rspitzer@pinevillenc.gov
Town of Kevin Parker Justin Russell
Stallings kparker@stallingsnc.gov jrussell@stallingsnc.org
City of Matthew Kirkendall Erika Martin
Statesville mkirkendall@statesvillenc.net emartin@statesvillenc.net
Town of Andrew Ventresca Alexa Drumm
Troutman aventresca@troutmannc.gov adrumm@troutmannc.gov
Union Bjorn Hansen Lee Jenson
County bjorn.hansen@unioncountync.gov lee.jenson@unioncountync.gov
Town of James Kelly Blair Israel
Waxhaw ikelly@waxhaw.com bisrael@waxhaw.com
Town of Greg Gordos Karen Dewey
Weddington ggordos@townofweddington.com kdewey@townofweddington.com
Village of Emily Hines Vagn Hansen
Wesley Chapel planner@wesleychapelnc.com planner@wesleychapelnc.com
Town of Brad Sellers
. _ Vacant
Wingate bsellers@townofwingatenc.gov
Bicycle David Campbell (CDOT) Marlee Henninge (CDOT)
Focus Area dave.campbell@charlottenc.gov marlee.henninge@charlottenc.gov
Gwen Cook (Meck. Co.) Joyce Figueroa (Meck Co.)
Greenway _ )
Focus Area gwen.cook@mecklenburgcountync. joyce.figueroa@
gov mecklenburgcountync.gov
Health D'|anne TG (ees Gor) Kristine Gross (Union Co.)
Focus Area dianne.thomas@ kristine.gross@unioncountync.gov
mecklenburgcountync.gov
Pedestrian Sarah Poplin (CDOT)
Vacant
Focus Area

sarah.poplin@charlottenc.gov
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D. NCDOT KEY STAFF

DIVISION 10

Name Title / Position Email
Felix Obregon, PE Division Engineer faobregon@ncdot.gov
Sean Epperson, PE Deputy Division Engineer smepperson@ncdot.gov
Lee Ainsworth, PE Division Project Development Engineer clainsworth@ncdot.gov

District 2 District Engineer
(Mecklenburg County)

District 3 District Engineer
(Anson, Union Counties)

Zachary Gardner zlgardner@ncdot.gov

Amelia Helms, PE achelms@ncdot.gov

Tou Lee Traffic Engineer tylee@ncdot.gov
Michael Mariano, PE Maintenance Engineer mamariano@ncdot.gov
Theo Ghitea, PE Division Planning Engineer tghitea@ncdot.gov
DIVISION 12

Mark Stafford, PE  Division Engineer mstafford@ncdot.gov
Cole Gurley, PE Deputy Division Engineer cgurley@ncdot.gov
Jason Willis Division Maintenance Engineer jlwillis@ncdot.gov

Brian Sowell, PE Division Project Development Engineer bksowell@ncdot.gov

District 2 District Supervisor

) jabarnette@ncdot.gov
(Iredell, Alexander Counties)

Jonathan Barnette

Scott Poston Division Traffic Engineer smposton1@ncdot.gov

Anil Panicker Division Planning Engineer atpanicker@ncdot.gov

STATEWIDE DIVISIONS / UNITS

Name Title / Position Email

T ion Planning Divisi
John (Andy) Bailey ransportation Flanning Division

o . jabailey@ncdot.gov
Metrolina Piedmont Group Supervisor

State Transportation Improvement Program Unit tmrobinson1@ncdot.
Western Region Manager gov

Teresa Robinson, PE

Integrated Mobility Division

f 1 .
Director bfugual@ncdot.gov

Brennon Fuqua

Transportation Planning Division
Director

Alpesh Patel agpatel1@ncdot.gov



E. ADDITIONAL KEY TRANSPORTATION STAFF
CHARLOTTE DEPARTMENT OF TRANSPORTATION

Name Title / Position Email

Regional Travel Demand Model
Program Manager

CRTPO PLANNING AREA TRANSIT AGENCIES

Martin Kinnamon, PE martin.kinnamon@charlottenc.gov

Name Title / Position Email

CATS

B | brent.cagle@charlottenc.

ferie gl Interim Chief Executive Officer rent.cagie=charotilenc.gov

ICATS ) .

Bradley Johnson . bradley.johnson@co.iredell.nc.us
Transit Director
MTS

Andre Amos andre.amos@mecklenburgcountync.gov
Manager
UCT .

Theresa Torres theresa.torres@unioncountync.gov

Manager




4. Appendices

A. GLOSSARY OF TERMS &
ACRONYMS

o /A e

Americans with Disabilities Act of 1990
(ADA) - Regulations implementing the ADA
require transportation agencies to make certain
improvements to the infrastructure, and some
of these improvements have to be specifically
identified in the TIP, and to ensure related
digital content meets U.S. Department of
Justice accessibility requirements.

Average Daily Traffic (ADT) - The average
number of vehicles passing a specific point in
24 hours, often measured throughout a year.

It is a standard measurement for the vehicle
traffic-load on a section of road and is used
when making transportation planning decisions.

_B-
Bus Rapid Transit (BRT) - An exclusive right of
way for buses separated from other vehicular
traffic. The purpose of BRT is to provide reliable
travel times for riders.

_C-
Capital Improvements Program (CIP) - A long-
range financial and construction plan for major

public projects (e.g., roads, bridges, sidewalks).

Charlotte Mecklenburg Government Center
(CMGC) - 600 East 4th Street, Charlotte, NC
28202

Clean Air Act (CAA) - The Clean Air Act is

the law that defines EPA's responsibilities

for protecting and improving the nation’s air
quality and the stratospheric ozone layer. The
last major change in the law, the Clean Air

Act Amendments of 1990, was enacted by
Congress in 1990. Legislation passed since then
has made several minor changes.

Comprehensive Transportation Plan (CTP)

- NC General Statute 136-66.2 requires each
municipality or MPO, with the cooperation of
NCDOT, to develop a CTP serving present and
anticipated travel demand in and around the
municipality or MPO.

Congestion Mitigation and Air Quality
Program (CMAQ) - CMAQ provides funds for
projects and activities which reduce congestion
and improve air quality. To be eligible for
CMAQ, projects and activities must contribute
to the National Ambient Air Quality Standards
and must be included in a TIP.

-D -

Discretionary Funds - Any funds whose
distribution is not automatic. Decisions on the
distribution of discretionary funds are usually
made by an agency or person on the basis of
that agency'’s or person’s choice or judgment
and in accordance with criteria set out in law or
regulations.

-E -

Emissions Budget - The part of the SIP that
identifies the allowable emissions levels,
mandated by the NAAQS, for certain pollutants
emitted from mobile, stationary and area
sources. The emissions levels are used for
meeting emission reduction milestones,
attainment, or maintenance demonstrations.

Environmental Analysis (EA) - The process
of evaluating how transportation plans and
programs may affect the natural environment
and the communities they serve.

“F-
Federal-Aid Highway Program - The Federal-
Aid Highway Program supports State highway
systems by providing financial assistance for the
construction, maintenance, and operations of
the Nation’s 3.9-million-mile highway network,
including the Interstate Highway System,
primary highways, and secondary local roads.
FHWA is charged with implementing the
Federal-aid Highway Program in cooperation
with the States and local government.

Federal Functional Classification - The process
by which streets and highways are grouped into
classes, or systems, according to the character
of service they are intended to provide.
Federal-aid eligibility is contingent upon

streets and highways being classified as minor
collectors or higher.




Fiscally Constrained - Both the MTP and the
TIP/STIP are required to be based on financial
plans that are fiscally constrained. This means
that these documents can only contain projects
for which it is determined that funding sources
are reasonably available over the life of the
plan/program to pay for both the capital and
operating cost of the proposed improvements.

Flexible Funds - Money that can be invested

in a range of transportation projects and that is
not limited to one mode or another. Examples
include the Surface Transportation Program and
the CMAQ program.

Formula Funds - Funds distributed or
apportioned to qualifying recipients on
the basis of formulas described in law or
regulations.

-G -
Geographic Information System (GIS) - A
computer-based data management tool used
for mapping, storing, retrieving, analyzing, and
displaying geographic data.

“H-
High Occupancy Toll Lane (HOT) - A type of
traffic lane available to high-occupancy vehicles
and other exempt vehicles without charge.

High Occupancy Vehicle Lane (HOV) - A
type of traffic lane reserved for the exclusive
use of vehicles with a driver and at least one
passenger, including carpools, vanpools, and
transit buses.

Highway Performance Monitoring System
(HPMS) - A national level highway information
system that includes data on the extent,
condition, performance, use, and operating
characteristics of the nation’s highways.

-] -

Infrastructure Investments and Jobs Act (IIJA)
— Also known as the Bipartisan Infrastructure
Law (BIL), (H.R. 3684), was signed into law

on November 15, 2021. The act includes

$1.2 trillion in funding for transportation
infrastructure improvements (including federal
highway aid, transit, highway safety, motor
carrier, research, hazardous materials, and rail
programs of USDOT), broadband access, clean
water, and electric grid renewal, in addition to
other legislative actions. [IJA is a reauthorization
of the FAST Act and provides funding from
Federal Fiscal Year (FFY) 2022 through FFY
2026.

Intelligent Transportation Systems (ITS) -
Advanced applications that aim to provide
services relating to different modes of transport
and traffic management that enable users

to be better informed and make safer, more
coordinated use of transportation networks.
Examples of ITS include signal timing,
electronic message boards, real-time travel
information, and automated vehicle locators
(used by transit systems).

-J, K, L-

Lead Planning Agency (LPA) - NC General
Statute 136 requires each MPO and RPO

in North Carolina to designate a unit

of government (e.g., city or Council of
Governments) to serve as the administrative
and technical staff.

Level of Service (LOS) - A qualitative
assessment of a road’s operating condition,
generally described using a scale of A (little
congestion) to F (severe congestion).

Limited English Proficiency (LEP) Plan -
Documented strategy to ensure people
who don't speak English well can access an
organization’s services.

Locally Administered Projects (LAP) -
Government programs where local jurisdictions
(cities, counties) manage the planning, funding,
and execution of projects or benefits, often
using federal or state funds with local matching,
rather than the state or federal government
administering everything directly.

-M -

Maintenance Area (MA) - Any geographic
region of the United States designated
nonattainment pursuant to the Clean Air Act
Amendments of 1990, and subsequently
redesignated to attainment subject to the
requirement to develop a maintenance plan
under section 175A of the Clean Air Act as
amended.

Memorandum of Understanding (MOU)

- The MOU outlines the policies, structure,
membership and the roles and responsibilities
of CRTPO. It is the governing document of
the CRTPO, which guides the cooperative,
comprehensive, and continuing transportation
planning process among the parties therein.
The MOU was endorsed by the CRTPO

Board in July 17, 2024 and its effective

date is November 6, 2024.
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Metrolina CommunityViz Model (MCM) -

The MCM is a GIS-based scenario planning

tool used by the CRTPO and partner
organizations to consistently allocate future year

socioeconomic data to traffic analysis zones
used in the MRM.

Metrolina Regional Travel Demand Model
(MRM) - The MRM is a tool that uses
mathematical and statistical methods to
estimate daily travel behavior across the
12-county Metrolina region. It predicts how
many trips households make, where and when
they travel, which transportation modes they
use, and the routes they take, and it is used

by local agencies and NCDOT to plan and
evaluate transportation projects and strategies.

Metropolitan Planning Area - The geographic
area in which the metropolitan transportation
planning process must be carried out as
required by 23 USC 134 and section 8 of the
Federal Transit Act.

Metropolitan Planning Funds (PL) - Federal
funds distributed to MPOs for transportation
planning, serving as the primary funding source
for MPOs.

Metropolitan Planning Organization (MPO)
- The forum for cooperative transportation
decision making for the metropolitan planning
area. The MPO is designated by agreement
among the Governor and the units of local
governments representing 75 percent of the
affected metropolitan population.

Metropolitan Statistical Area (MSA) - The
Census classification for areas having a
population over 50,000. The MSA may contain
several urban areas but contains one or more
central city or cities. When commuting patterns
of two MSAs have caused them to merge, the
result is a Consolidated Metropolitan Statistical
Area (CMSA).

Metropolitan Transportation Plan (MTP) -
The official intermodal transportation plan
that is developed and adopted through the
metropolitan transportation planning process
for the metropolitan planning area.

Multi-Modal - Refers to the availability of
multiple transportation options, especially
within a system. A multi-modal approach to
transportation planning focuses on the most
efficient way of getting people or goods from
place to place by truck, train, bicycle,

automobile, airplane, bus, boat, foot or even a
telecommuting or other technologies.

-N -

National Ambient Air Quality Standards
(NAAQS) - The standards set by the
Environmental Protection Agency, which
a metropolitan area must meet for various
pollutants in order to be considered an
attainment area.

National Environmental Policy Act (NEPA)
- Signed into law in 1970 to establish a
national environmental policy intentionally
focused on Federal activities and the desire
for a sustainable environment balanced with
other essential needs of present and future
generations of Americans.

National Highway System (NHS) - This
approximately 160,000-mile network consists
of the 42,500 miles of the Interstate system,
plus other key roads and arterials through the
United States. Designated by Congress in 1995
pursuant to a requirement of the Intermodal
Surface Transportation Efficiency Act, the NHS
is designed to provide an interconnected
system of principal routes to serve major travel
destinations and population centers.

Nationally Significant Multimodal Freight &
Highway Projects Program (INFRA) - A federal
discretionary grant program for multimodal
freight and highway projects of national or
regional significance to improve the safety,
efficiency, and reliability of the movement of
freight and people in and across rural and urban
areas.

Nonattainment Area (NAA) - Any geographic
region of the United States that the EPA has
designated as a nonattainment area for a
transportation-related pollutant for which a
NAAQS exists.

-0 -

Operating Costs - Expenses associated with
the general, day-to-day costs of running
transportation systems. For transit, costs include
fuel, salaries, and replacement parts. For roads,
operating costs involve maintaining pavement,
filling potholes, and paying workers’ salaries.




-P-
Prioritization - NCDOT's decision-making tool
for developing the STIP, which is a listing of
projects to be delivered within an upcoming
ten-year work program. The STl legislation has
created a high degree of collaboration between
NCDOT and MPOs in the development of their
Transportation Improvement Program every two
years through the Prioritization process. See

more: https://www.ncleg.net/Sessions/2013/
Bills/House/PDF/H817v10.pdf

Programming - A process required under
Federal statute and regulations (23 CFR Part
450) for developing a staged, prioritized, fiscally
constrained, multi-year, intermodal program of
projects for funding, consistent with the long-
range transportation plan. States and local laws
may also impose programming requirements
that have to be coordinated with the federal
effort.

Project Costs - All eligible expenditures
expected to be associated with the funding

of a project. These costs are legally able to

be included in the principal amount of any
bond issue used to finance the project. These
outlays may include the costs of acquisition,
construction costs, equipment use and
acquisition costs, capitalized interest expenses,
reserve funding requirement, printing cost,
legal fees and the like.

Public Involvement Plan (PIP) - The CRTPO's
documented participation plan that provides
for reasonable opportunities for residents to be
involved in the metropolitan planning process.

Q,R-
Regionally Significant - A project that is on

a facility which serves regional transportation
needs (such as access to and from the area
outside of the region, major activity centers

in the region, major planned developments
such as new retail malls, sports complexes,
etc., or transportation terminals as well as most
terminals themselves) and would normally be
included in the modeling of a metropolitan
area’s transportation network, including, as a
minimum, all principal arterial highways and

all fixed guideway transit facilities that offer

a significant alternative to regional highway
travel.

Rural Planning Organization (RPO) - Agencies
operating in non-metropolitan areas to conduct

outreach to the public and local officials and
provide transportation planning support.

_S.
Single Occupancy Vehicle (SOV) - A motor
vehicle (e.g., car, truck, or van) carrying only the
driver.

Stakeholders - Any group of individuals

or organizations who are involved in the
programming process whether that involvement
is required by statute or regulation or simply
because that individual has an interest in the
outcome of the process.

State Environmental Policy Act (SEPA) - The
North Carolina Environmental Policy Act of

1971 sets the State’s environmental policies.
The Act encourages the wise, productive, and
beneficial use of the natural resources of the
State without damage to the environment and
requires that State agencies consider and report
upon environmental aspects and consequences
of their actions involving the expenditure of
public moneys or use of public land.

State Implementation Plan (SIP) - The portion
(or portions) of an applicable implementation
plan approved or promulgated, or the most
recent revision thereof, under section 110,
301(d) and 175A of the Clean Air Act. The

SIP is a plan for how the state will achieve the
NAAQS.

Statewide Transportation Improvement
Program (STIP) - A staged, multiyear,
statewide intermodal program of transportation
projects which is consistent with the statewide
transportation plan and planning processes and
metropolitan plans, TIPs and processes.

Statewide Transportation Plan - The official
statewide, intermodal transportation plan that is
developed through the statewide transportation
planning process.

Strategic Transportation Investments
Legislation (STI) - Passed in 2013, the Strategic
Transportation Investments law allows the
NCDOT to use its funding more efficiently and
effectively to enhance the state’s infrastructure
while supporting economic growth, job
creation, and a higher quality of life. This
process encourages thinking from a statewide
and regional perspective while also providing
flexibility to address local needs.
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Surface Transportation Block Grant - Direct
Attributable (SBTG-DA) - A discretionary
funding source available to MPOs that have
TMA designation. STBG-DA funds are to be
used to advance projects across all modes of
transportation. Projects must be in an adopted
plan and Federal Aid eligible and are subject to
federal compliance.

Surface Transportation Program (STP) - A
funding program that provides flexibility of
funds for highway and transit modes and for
a funding category known as transportation
enhancements.

-T-
Technical Coordinating Committee (TCC)

- The TCC is composed of representatives

of various departments, agencies, and
communities involved in the transportation
planning process. Its main function is to ensure
coordination among agencies and to develop
policy and project recommendations for matters
that require CRTPO Board action. Virtually all
CRTPO Board actions are accompanied by a
TCC recommendation.

Title VI - Part of the Civil Rights Act of 1964
that prohibits discrimination in any program
receiving federal assistance.

Transit Feasibility Study - A study undertaken
to assess whether local transit services are
needed for an area.

Transportation Alternatives Program (TAP) -
A funding source for bicycle, pedestrian, and
“alternative” transportation projects, including
projects previously eligible for Transportation
Enhancement and Safe Routes to Schools
Funding. The TAP program was originally
established under the Moving Ahead for
Progress in the 21st Century Act (MAP-21) and
continued under the Fixing America'’s Surface
Transportation (FAST) Act.

Transportation Control Measures (TCM) -
Actions that may be taken by state or local units
of government related to the transportation
systems’ contribution to the achievements of
NAAQS.

Transportation Improvement Program (TIP)

- A staged, prioritized, multi-year intermodal
program of transportation projects prepared in
each metropolitan area, which is consistent with
that area’s metropolitan transportation plan.

Each metropolitan TIP is incorporated in its
entirety into the STIP.

Transportation Infrastructure Finance and
Innovation Act of 1998 (TIFIA) - A program
established which authorizes the U.S. DOT to
provide secured (direct) loans, lines of credit
and loan guarantees to public and private
sponsors of eligible surface transportation
projects.

Transportation Management Area (TMA) - An
urban area with a population over 200,000 (as
determined by the latest decennial census) or
other area when TMA designation is requested
by the Governor and the MPO (or affected

local officials), and officially designated by the
Administrators of the FHWA and FTA. The TMA
designation applies to the entire metropolitan
planning area(s). CRTPO is classified as a TMA.

Transportation System Management (TSM)
- An integrated set of strategies to optimize
the performance of existing infrastructure
through the implementation of multimodal
and intermodal, cross-jurisdictional systems,
services, and projects designed to preserve
capacity and improve security, safety, and
reliability of the transportation system.

Travel Demand Management (TDM) - A set
of strategies and policies aimed at maximizing
effective traveler choices to improve travel
reliability.

Trust Funds - Accounts established by law to
hold receipts that are collected by the Federal
Government and earmarked for specific
purposes and programs. These receipts are
not available for the general purposes of the
Federal Government. The Highway Trust Fund
is comprised of receipts from certain highway
taxes (e.g., excise taxes on motor fuel, rubber,
and heavy vehicles) and is reserved for use for
highway construction, mass transportation, and
related purposes.

_U-
Unified Planning Work Program (UPWP) - A
document produced every year by the MPO

to describe all transportation-related planning
activities that will be carried out during the next
year.

United States Code (USC) - 23 USC 134 is the
part of the USC that governs the metropolitan
transportation planning process.




Urban Area (UA) — The census classification
states urban areas represent densely
developed territory, and encompass residential,
commercial, and other nonresidential urban
land uses. Each urban area must encompass

at least 2,000 housing units or at least 5,000

people.

-V -

Vehicle Miles Traveled (VMT) - The total
number of miles driven by all vehicles within

a given time period and geographic area,

it is used by regional transportation and
environmental agencies for planning purposes.
Since 1970, vehicle emissions have decreased
even as vehicle miles traveled have increased.

Volume/Capacity (V/C) - A ratio of volume
to capacity: A ratio >1 indicates the facility is
carrying more traffic than it can handle, and
improvements may be needed. V/C ratios are
one of the industry standards for measuring
vehicular congestion on the transportation
network.

-W, XY, Z-

Zero Emissions Vehicle (ZEV) - A vehicle
that produces no criteria pollutant, toxic air
contaminant, or greenhouse gas emissions
when stationary or operating.




B. AGENCY & ORGANIZATION ACRONYMS

AASHTO - American Association of State
Highway and Transportation Officials

AMPO - Association of Metropolitan Planning
Organizations

BOT - North Carolina Board of Transportation
BPWG - Bicycle & Pedestrian Work Group
CATS - Charlotte Area Transit System

CDOT - Charlotte Department of Transportation

CRAFT - Charlotte Regional Alliance for
Transportation

CRC - Centralina Regional Council
CRMPO - Cabarrus-Rowan MPO
DAQ - Division of Air Quality

DENR - Department of Environment and
Natural Resources (NCDENR for North Carolina)

EPA - Environmental Protection Agency
FAA - Federal Aviation Administration
FHWA - Federal Highway Administration
FRA - Federal Railroad Administration
FTA - Federal Transit Administration

GCLMPO - Gaston-Cleveland-Lincoln
Metropolitan Planning Organization

GHMPO - Greater Hickory Metropolitan
Planning Organization

ICATS - Iredell County Area Transportation
System

MPTA - The Metropolitan Public Transportation
Authority will assume the responsibilities of

the Charlotte Area Transit System currently
managed by the City of Charlotte. It was
established following the successful passage of
a one-cent sales tax referendum in Mecklenburg
County, in November 2025.

NCAMPO - North Carolina Association of
MPOs

NCDOT - North Carolina Department of
Transportation

NCDOT-IMD - North Carolina Department of
Transportation — Integrated Mobility Division

NCDOT-TPD - North Carolina Department
of Transportation — Transportation Planning
Division

NCTA - North Carolina Turnpike Authority

RFATS - Rock Hill-Fort Mill Area Transportation
Study

RRRPO - Rocky River Rural Planning
Organization

SPOT - Strategic Planning Office of
Transportation

TPWG - Transit Providers Work Group




C. TRANSPORTATION RESOURCE WEBSITES
REGIONAL AGENCY WEBSITES

Cabarrus-Rowan MPO https://www.crmpo.org/

Carolina Thread Trail https://www.carolinathreadtrail.org/

Centralina Regional
Council

https://centralina.org

Charlotte Area Transit

System https://ridetransit.org

Charlotte Department of

e https://charlottenc.gov/Transportation/Pages/default.aspx

Gaston-Cleveland-Lincoln ,
MPO https://gclmpo.org/

Greater Hickory MPO https://www.wpcog.org/metropolitan-planning-org

Iredell County Area

Transportation System https://www.co.iredell.nc.us/413/ICATS-Transportation-Services

Lake Norman

T . . . https://www.townofmooresvillenc.com/lkntransportation/
ransportation Commission - -

Metropolitan Public

Transportation Authority https://www.ridempta.com/

NC 73 Council of Planning | https://nc73.net

Rocky River RPO https://rockyriverrpo.org/

MISCELLANEOUS WEBSITES

American Association of State Highway
and Transportation Officials

https://transportation.org/

American Public Transportation

Association https://www.apta.com/

Association of Metropolitan Planning

Organizations (AMPO) https://ampa.org/
GO! NC - NCDOT GIS Online https://ncdot.maps.arcgis.com/home/index.html
CN)?ftilcci’:IT Association of City Transportation hitps://nacto.org/

North Carolina Association of

Metropolitan Planning Organizations https://www.ncampo.org/




STATE AGENCY WEBSITES

Institute for
Transportation Research
and Education

https://itre.ncsu.edu

NC Department of
Transportation

https://www.ncdot.gov

NC Turnpike Authority

https://ncturnpike.org

NCDOT - Division 10

https://www.ncdot.gov/divisions/highways/Pages/divisions.

aspx?Division%2010

NCDOT - Division 12

https://www.ncdot.gov/divisions/highways/Pages/divisions.

aspx?Division%2012

NCDOT 2024-2033 STIP

https://connect.ncdot.gov/projects/planning/STIPDocuments1/
NCDOT%20Current%20STIP.pdf

NCDOT Construction
Project Progress Report

https://apps.ncdot.gov/traffictravel/progloc/ProgLocSearch.aspx

NCDOT Division of
Highways

https://www.ncdot.gov/divisions/highways/

NCDOT - Integrated
Mobility Division

https://www.ncdot.gov/divisions/bike-ped/

North Carolina
Public Transportation
Association

https://www.nctransit.org/

State of North Carolina

https://www.nc.gov/

Travel Information
Management System

FEDERAL AGENCY WEB

https://tims.ncdot.gov/tims

SITES

Federal Highway
Administration

https://highways.dot.gov/

Federal Transit
Administration

https://www.transit.dot.gov/

IIJA (2021)

https://www.congress.gov/bill/117th-congress/house-bill/3684

National Highway Traffic
Safety Administration

https://www.nhtsa.gov

NC Division of FHWA

https://www.thwa.dot.gov/ncdiv/about.cfm

US Department of

Transportation

https://www.transportation.gov/




D. FEDERAL & STATE PUBLICATIONS
FHWA PUBLICATION

The Transportation Planning Process Briefing Book: Key Issues for Transportation Decisionmakers,
Officials, and Staff publication provides an overview of transportation planning for government
officials, transportation decision makers, planning board members, transportation service
providers, interested stakeholders, and the public. It covers the basics and key concepts of
metropolitan and statewide transportation planning, along with references for additional
information. The publication can be found at: https://www.transportation.gov/grants/dot-
navigator/transportation-planning-process-briefing-book.

NCDOT GUIDES TO TRANSPORTATION

NCDOT Elected Officials and Residents Guides to Transportation explain how transportation
is planned, funded, built, and maintained in North Carolina, and how elected officials and
residents can play an active role in improving transportation in their communities. They outline
opportunities for involvement, key partners, and who to contact throughout the process. The
Residents Guide is available in English and Spanish.

Links:

https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/
Elected Officials Guide | PIDocuments/NCDOT%20Elected%200fficials%20Guide%20t0%20
Transportation Nov%202025.pdf

Residents Guide https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/
(English) PIDocuments/NCDOTResidentsGuideTransportation.pdf
Residents Guide https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/

(Spanish) PIDocuments/NCDOTResidentsGuideTransportation SPANISH.pdf




E. MEMORANDUM OF UNDERSTANDING

The Memorandum of Understanding (MOU) outlines the policies, structure, membership, and the
roles and responsibilities of the CRTPO. It is the governing document of the CRTPO, which guides
the cooperative, comprehensive, and continuing transportation planning process among the
parties therein. The MOU was endorsed by the CRTPO Board on July 17 2024, and its effective
date is November 6, 2024.

Please find below the text from the MOU. The official, signed document can be found on the
CRTPO website under https://crtpo.org/about-us/governance/.

MEMORANDUM OF UNDERSTANDING
FOR

COOPERATIVE, COMPREHENSIVE, AND CONTINUING TRANSPORTATION PLANNING
AMONG
THE GOVERNOR OF THE STATE OF NORTH CAROLINA,
THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION,

THE CITY OF CHARLOTTE, TOWN OF CORNELIUS, TOWN OF DAVIDSON, TOWN OF
FAIRVIEW, TOWN OF HUNTERSVILLE, TOWN OF INDIAN TRAIL, IREDELL COUNTY, TOWN OF
MARSHVILLE, VILLAGE OF MARVIN, TOWN OF MATTHEWS, MECKLENBURG COUNTY, TOWN
OF MINERAL SPRINGS, TOWN OF MINT HILL, CITY OF MONROE, TOWN OF MOORESVILLE,
TOWN OF PINEVILLE, TOWN OF STALLINGS, CITY OF STATESVILLE, TOWN OF TROUTMAN,

UNION COUNTY, TOWN OF WAXHAW, TOWN OF WEDDINGTON, VILLAGE OF WESLEY
CHAPEL, TOWN OF WINGATE, AND THE METROPOLITAN TRANSIT COMMISSION,
(HEREINAFTER, THE STATE, THE MUNICIPALITIES, THE COUNTIES, AND THE MTC)

IN COOPERATION WITH THE UNITED STATES DEPARTMENT OF TRANSPORTATION
WITNESSETH THAT:
WHEREAS, Section 134(a) of Title 23 of the United States Code states in relevant part:

“It is in the national interest—(1) to encourage and promote the safe and efficient
management, operation, and development of surface transportation systems that will serve
the mobility needs of people and freight, foster economic growth and development within and
between States and urbanized areas better connect housing and employment, and take into
consideration resiliency needs while minimizing transportation-related fuel consumption and air
pollution through metropolitan and statewide transportation planning processes identified in
this chapter; and (2) to encourage the continued improvement and evolution of the metropolitan
and statewide transportation planning processes by metropolitan planning organizations, State
departments of transportation, and public transit operators”;

WHEREAS, a transportation planning process includes the operational procedures and
working arrangements by which short and long-range transportation plans are soundly conceived
and developed and continuously evaluated in a manner that will:

1. Assist governing bodies and official agencies in determining courses of action and in
formulating attainable capital improvement programs in anticipation of community needs;
and,

2. Guide private individuals and groups in planning their decisions, which can be
important factors in the pattern of future development and redevelopment of
the area;




WHEREAS, Chapter 136, Article 3A, Section 136-66.2(a) of the General Statutes
of North Carolina requires that:

“Each MPO, with cooperation of the Department of Transportation, shall develop a
comprehensive transportation plan in accordance with 23 U.S.C. § 134. In addition, an MPO may
include projects in its transportation plan that are not included in a financially constrained plan
or are anticipated to be needed beyond the horizon year as required by 23 U.S.C. § 134. For
municipalities located within an MPO, the development of a comprehensive transportation plan
will take place through the metropolitan planning organization. For purposes of transportation
planning and programming, the MPO shall represent the municipality’s interests to the
Department of Transportation.”;

WHEREAS, Chapter 136, Article 3A, Section 136-66.2(b) and (b2) — (b4) of the N.C. General
Statutes provides in relevant part that:

“After completion and analysis of the plan, the plan shall be adopted by both the governing
body of the municipality or MPO and the Department of Transportation as the basis for future
transportation improvements in and around the municipality or within the MPO. The governing
body of the municipality and the Department of Transportation shall reach agreement as to which
of the existing and proposed streets and highways included in the adopted plan will be a part of
the State highway system and which streets will be a part of the municipal street system. As used
in this Article, the State highway system shall mean both the primary highway system of the State
and the secondary road system of the State within municipalities.

The municipality or the MPO shall provide opportunity for public comments prior to adoption
of the transportation plan.

For portions of a county located within an MPO, the development of a comprehensive
transportation plan shall take place through the metropolitan planning organization.

To complement the roadway element of the transportation plan, municipalities and MPOs may
develop a collector street plan to assist in developing the roadway network. The Department of
Transportation may review and provide comments but is not required to provide approval of the
collector street plan.”;

WHEREAS, Chapter 136, Article 3A, Section 136-66.2(d) of the N.C. General Statutes provides
in relevant part that:

“For MPOs, either the MPO or the Department of Transportation may propose changes in
the plan at any time by giving notice to the other party, but no change shall be effective until it is
adopted by both the Department of Transportation and the MPO.”;

WHEREAS, it is the desire of the State, the Municipalities, the Counties, and the MTC,
in cooperation with the U.S. Department of Transportation, that their previously established
continuing, comprehensive, and cooperative transportation planning process, as set forth in their
Memorandum of Understanding effective as of October 10, 2013, be amended and restated to
comply with 23 U.S.C. § 134 (Federal Highway Administration), 49 U.S.C. §§ 5303, 5305, 5306,
and 5307 (Federal Transit Administration), and N.C. Gen. Stat. § 136-200.2; and

WHEREAS, the effective date of this document shall be the date on which it is signed by the
Governor of the State of North Carolina, or his designee.

NOW, THEREFORE, the Memorandum of Understanding is amended and restated to read as
follows:

SECTION 1. It is hereby agreed that the State, the Municipalities, the Counties,
and the MTC, in cooperation with the U.S. Department of Transportation, will
participate in a continuing transportation planning process with responsibilities and
undertakings as related in the following paragraphs:

Page 31



A. The Charlotte Regional Transportation Planning Organization, hereinafter referred to as the
CRTPO, is hereby established and shall include the State, the Municipalities, the Counties, the
MTC, and the various agencies and units of local, State, and Federal government participating
in the transportation planning for the area and listed as a non-voting members in Section I.H
below.

B. The area involved will consist of the Charlotte Urban Area as defined by the United States
Department of Commerce, Bureau of the Census, in addition to that area beyond the
Charlotte Urban Area that is expected to become urban within a twenty-year planning period
(collectively referred to as the Planning Area).

Portions of the Charlotte Urban Area located in the following counties are by agreement

with adjacent metropolitan planning organizations (MPOs) not part of the Planning Area:
Cabarrus, Catawba, Gaston, Lancaster, Lincoln and York. The responsibility for implementing a
continuing transportation planning process shall be the responsibility of those MPOs, as noted
in the mutually adopted agreements between the CRTPO and the adjacent MPOs.

C. The continuing transportation planning process will be a cooperative one and all planning
discussions will be reflective of and responsive to the comprehensive plans for growth and
development of the Planning Area.

D. The continuing transportation planning process will be conducted in accordance with the
intent, procedures, and programs of Title VI of the Civil Rights Act of 1964, as amended.

E. The CRTPO shall maintain a centralized information repository including, but not limited
to, the Metropolitan Transportation Plan; the Comprehensive Transportation Plan; the
Unified Planning Work Program (UPWP); air-quality conformity analysis; the Bylaws and
membership lists of CRTPO and its Technical Coordinating Committee (TCC); copies of all
final environmental studies, public hearing maps, roadway corridor official maps, and noise
reports on projects within the Planning Area; copies of adopted transportation project
alignments; the Transportation Improvement Program (local and state); and any other
appropriate archival information. The CRTPO shall endeavor, through the affected local
governments and appropriate technological means, to make this information easily available
to local governments, residents, and individuals involved in land development and real estate
transactions.

F. A Policy Board is hereby established with responsibility for cooperative transportation planning
decision making for the CRTPO and coordinating transportation policy of the Municipalities
and Counties within the Planning Area.

G. The duties and responsibilities of the Policy Board are as follows:

1. The Policy Board, in cooperation with the State and publicly owned operators of mass
transportation services, shall be responsible for carrying out the urban transportation
planning process specified by the U.S. Department of Transportation.

2. The Policy Board shall be the forum for cooperative decision-making by elected officials
of the Municipalities and Counties and by the other members of the Policy Board.
However, this shall not limit the Policy Board’s local responsibility for (a) ensuring that the
transportation planning process and the plans and improvement projects that emerge from
that process are consistent with the policies and desires of the Municipalities and
Counties; nor, (b) serving as a forum for the resolution of conflicts that arise
while developing the UPWP, Metropolitan Transportation Plan, and
Transportation Improvement Program.

3. The Policy Board shall review and approve the UPWP, Metropolitan Transportation Plan,
and Transportation Improvement Program (or any amendments thereto).




4. The Policy Board shall be responsible for adopting and amending the Comprehensive
Transportation Plan. Action of the Policy Board in this regard (and this regard only) shall
be construed as definitive action of any and all affected Municipalities and shall meet the
statutory requirement of G.S. 136-66.2(b) without further action of the Municipality(ies).

5. The Policy Board shall have the responsibility for: keeping the Boards of the Municipalities
and Counties informed of the status and requirements of the transportation planning
process; assisting in the dissemination and clarification of the decisions, inclinations,
and policies of those Boards; and ensuring meaningful resident participation in the
transportation planning process.

6. The Policy Board shall review, approve, and endorse changes to the Federal-Aid Urban
Area System and Boundary, in conformance with Federal regulations.

7. The Policy Board shall review, approve, and endorse a Prospectus for transportation
planning that defines work tasks and responsibilities for the various governing bodies and
agencies participating in the transportation planning process.

8. The Policy Board shall conduct the transportation planning process in conformance with
the Clean Air Act, as amended.
The Policy Board is responsible for conducting public involvement and technical analyses
to determine the preliminary alignments for transportation projects included in the
Comprehensive Transportation Plan and Metropolitan Transportation Plan. For mass transit
projects, CRTPO will work in cooperation with the Charlotte Area Transit System and the
Metropolitan Transit Commission, or any other relevant governmental agency that has
jurisdiction in the CRTPO planning area. These alignments will be used by local jurisdictions
through their land development ordinances for right-of-way protection purposes. Once
the Policy Board has adopted an alignment, it can be modified only by official Policy Board
action as outlined in the Bylaws of the CRTPO and the TCC and in accordance with any
applicable procedures detailed in the Public Involvement Plan.
The Policy Board will adopt an alignment for right-of-way purposes even if it was produced
through a State or locally funded environmental study process.
All Policy Board alignment decisions are subject to the voting rules contained in Section I.|
of this Memorandum of Understanding.

9. Each Municipality’s or County’s member of the Policy Board shall be responsible for
instructing the clerk of his/her local government to submit certified and sealed copies of
minutes or resolutions to the secretary of the CRTPO when formal action involving the
Comprehensive Transportation Plan is taken by his/her local government.

10.The Policy Board is responsible for the distribution of funds allocated to the CRTPO
under the provisions of the federal Infrastructure Investment and Jobs Act, and successor
legislation.

11.The Policy Board shall adopt a set of Bylaws for the CRTPO. Amendments to the Bylaws
shall be approved by a vote according to Section I.1.6 below.

12.The Policy Board shall have the primary responsibility for facilitating resident input into the
continuing transportation planning process.

13.Any other duties the Policy Board identifies as necessary to further facilitate the
transportation planning process.

H. The Policy Board shall consist of both voting and non-voting members. The Policy Board shall
have a Chairperson and Vice-Chairperson elected in accordance with the CRTPO Bylaws and
shall meet in accordance with the Bylaws.




Voting membership: The voting members of the Policy Board shall consist of the Chief Elected
Official (or a single representative designated by the Chief Elected Official) of each
Municipality and County, as well as two members from the North Carolina Board of
Transportation (as specified below) and one member representing the MTC. The Chief Elected
Official of each Municipality and County is strongly encouraged to designate an alternate, in
accordance with the rules contained within the CRTPO Bylaws.

Each voting member shall have the indicated number of votes below for its respective

governing body or agency for all voting purposes:

Number of Votes

City of Charlotte

31

Town of Cornelius

Town of Davidson

Town of Fairview

Town of Huntersville

Iredell County

Town of Marshville

Village of Marvin

Town of Matthews

Mecklenburg County

Town of Mineral Springs

Town of Mint Hill

City of Monroe

Town of Mooresville

Town of Pineville

Town of Stallings

City of Statesville

Town of Troutman

Union County

Town of Waxhaw

Town of Weddington

Village of Wesley Chapel

Town of Wingate

N.C. Board of Transportation (Division 10)

N.C. Board of Transportation (Division 12)

Metropolitan Transit Commission’

AlalalalalmINvIwWImINIm]m,lwININIPIwINI, ], N

TOTAL

N
N

Voting members will vote on matters pursuant to the authority granted by their respective
governmental bodies. The term of any voting member that is designated by a Chief Elected
Official shall be one calendar year from the date of designation.




Any municipality that does not act to adopt this Memorandum of Understanding by its
effective date, and is otherwise eligible for voting membership, may still qualify to have a
voting member on the Policy Board if it adopts this Memorandum of Understanding within
three months after its effective date. The effective date shall be defined as the date on which
the Governor of the State of North Carolina, or his designee, signs this Memorandum of
Understanding.

A municipality within the Planning Area must have a local land use plan and development
ordinance in place in order to be a voting member. A county other than Iredell, Mecklenburg,
and Union that becomes part of the Planning Area in whole or in part with at least 5,000
persons in the unincorporated area will also be eligible to have a voting member on the
Policy Board if such county adopts this Memorandum of Understanding and its membership is
approved by the Policy Board.

Non-voting membership: One representative from each of the following bodies will serve as a
non-voting member of the Policy Board:

Charlotte-Mecklenburg Planning Commission
Iredell County Planning Board

Union County Planning Board

U.S. Department of Transportation - FHWA, FTA

Other local, State, or Federal agencies impacting transportation in the Planning Area, as well
as municipalities in the Planning Area that do not otherwise qualify for voting membership, can
become non-voting members upon invitation by the Policy Board.

|.  Policy Board Voting Rules

1. Quorum for Policy Board meetings shall be established in accordance with the CRTPO
Bylaws.

2. Each voting member of the Policy Board shall be eligible to vote and shall qualify as an
“Eligible Member”; provided, however, a Municipality or County must be in good standing,
as defined in Section I.L of this document, for its voting member to be an Eligible Member.

3. At Policy Board meetings where a quorum is present, an affirmative vote of the Eligible
Members having at least a simple majority of the total votes cast by Eligible Members
(according to the table in Section I.H above) shall determine all issues, except as provided
in paragraphs 4, 5, and 6 below.

4. When any transportation project concerns a road that does not carry an Interstate, U.S.,
or N.C. route designation, and is totally contained within a single Municipality’s corporate
limits or sphere of influence, its alignment shall not be determined by the Policy Board
without the consent of such Municipality.

5. When any transportation project concerns a road that does not carry an Interstate, U.S. or
N.C route designation and is within a Municipality’s corporate limits or sphere of influence,
the Policy Board cannot override the position of such Municipality about the alignment
of the road only within its corporate limits or sphere of influence, but not outside its
corporate limits or sphere of influence. However, the position of such a Municipality can be
overridden by an affirmative vote of the Eligible Members having at least a % supermajority
of the total votes held by Eligible Members (according to the table in Section I.H above).
Such vote must occur at a Policy Board meeting where a quorum is present.

6. Amendments to this Memorandum of Understanding or the CRTPO Bylaws require an
affirmative vote of the Eligible Members having at least a % supermajority of the total votes
held by Eligible Members (according to the table in Section |.H above). Such vote
must occur at a Policy Board meeting where a quorum is present.
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J. A Technical Coordinating Committee, also referred to herein as the TCC, shall be established
with the responsibility for (1) general review, guidance, and coordination of the
transportation planning process for the Planning Area; (2) making recommendations to
the respective local and State governmental agencies and the Policy Board regarding any
necessary actions relating to the continuing transportation planning process;

(3) facilitating coordination and communication between the State, the

Municipalities, the Counties, the MTC, and other member agencies of the TCC;

(4) facilitating coordination of transportation planning with other planning efforts,

such as those concerning land use, public utilities, and maintenance of air quality; and (5)
facilitating public involvement and resident participation regarding transportation planning
issues. The TCC shall also be responsible for the development, review, and recommendation
for approval of the Prospectus, UPWP, Comprehensive Transportation Plan, Transportation
Improvement Program, Federal-Aid Urban System and Boundary, and Metropolitan
Transportation Plan, and planning resident participation.

Membership of the TCC shall be defined according to the TCC's Bylaws and shall include
technical representation from all local, county and State governmental agencies directly
related to and concerned with the transportation planning process for the Planning Area.

A TCC member (or alternate) cannot be an elected official of any Municipality or County.
TCC members from the Municipalities shall be the chief administrative officers (i.e. city/

town managers) or their designees. TCC members from other entities may be their chief
administrative officers or their designees. TCC members must be employees of the governing
body or agency they represent. Each TCC member shall have one vote.

K. Administrative coordination for the Policy Board and TCC will be performed by the Charlotte
Planning, Design & Development Department’s Regional Transportation Planning Division
Manager (Division Manager), in collaboration with the Chairperson of the Policy Board.
Administrative support shall be furnished by the Director of the Charlotte Planning, Design &
Development Department. The Division Manager shall supervise additional CRTPO staff as
necessary and approved in the annual work program. The Division Manager, or their designee,
will serve as the Secretary for the Policy Board and TCC with the responsibility for such
functions as follows:

1. Arranging meetings and agendas

Maintaining minutes and records

Preparing the Prospectus and UPWP

Assembling and publishing the Transportation Improvement Program
Preparing the Metropolitan Transportation Plan

Collecting from Municipalities and Counties certified and sealed minutes and resolutions
that document transportation plan revisions and submitting these for mutual adoption
by the North Carolina Department of Transportation annually or more often if deemed
necessary by the Policy Board or the Municipalities or Counties involved.

o U A WN

7. Monitoring the transportation planning process to ensure its execution is in accordance
with the CRTPO's goals and objectives

8. Performing other coordinating functions as assigned by the Policy Board

9. Taking lead responsibility for structuring public involvement in the transportation planning
process

10. Preparing the quarterly reimbursement requests for Section 104(f) planning funds and
Section 5303 funds

11.Supervising CRTPO staff




The Division Manager shall be hired by the Director of the Charlotte Planning,
Design & Development Department. The Division Manager shall regularly report
to the Policy Board and TCC on coordination activities and shall electronically or
in writing inform interested parties of actions scheduled for consideration by the
Policy Board and TCC.

L. Federal Aid Transportation Planning Grant Funds

1. All transportation and related Federal Aid planning grant funds available to promote the
cooperative transportation planning process will be expended in accordance with the
UPWP adopted by the Policy Board. The required local match for Section 5303 funds shall
be paid by the Municipality or County that is using such funds. The required local match
for Section 104(f) planning funds shall be shared among all Municipalities and Counties
pro rata based on population. The population totals used to calculate a Municipality’s or
County’s pro rata share shall be based upon the most recent decennial Census.

2. A Municipality or County providing its share of the local-match funding by the beginning
of the next Federal fiscal year shall be considered in good standing. Any Municipality or
County not providing its share of the funding by the beginning of the next Federal fiscal
year shall not be in a good standing during the next two Federal fiscal years.

Administration of funding in support of the transportation planning process on behalf of the
CRTPO will be conducted by the City of Charlotte, which will execute appropriate agreements
with funding agencies as provided by the UPWP.

SECTION II. The State, the Municipalities, the Counties, and the MTC may terminate their
participation in the continuing transportation planning process and the CRTPO by giving 30
calendar days written notice to the Policy Board Chairperson prior to the date of termination.
When annexation occurs and a Municipality’s boundaries extend beyond the Planning Area, the
newly expanded boundaries will automatically become part of the Planning Area and will be so
designated on the Comprehensive Transportation Plan within 60 calendar days of the annexation.
It is further agreed that the State, the Municipalities, the Counties, and the MTC will assist in
the transportation planning process by providing planning assistance, data, and inventories in
accordance with the Prospectus. Additionally, the Municipalities and Counties shall coordinate
zoning and subdivision approval in accordance with the adopted Comprehensive Transportation
Plan.

SECTION |lIl. In witness whereof, the Division Administrator (Federal Highway Administration),
on behalf of the United States Department of Transportation, and the Secretary of Transportation,
on behalf of the Governor of the State of North Carolina, have signed this Memorandum of
Understanding and the other parties to this Memorandum of Understanding have authorized
appropriate officials to sign the same, the City of Charlotte by its Mayor, the Town of Cornelius
by its Mayor, the Town of Davidson by its Mayor, the Town of Fairview by its Mayor, the Town
of Huntersville by its Mayor, the Town of Indian Trail by its Mayor, Iredell County by the Chair
of its Board of Commissioners, the Town of Marshville by its Mayor, the Village of Marvin by its
Mayor, the Town of Matthews by its Mayor, Mecklenburg County by the Chair of its Board of
Commissioners, the Town of Mineral Springs by its Mayor, the Town of Mint Hill by its Mayor,
the City of Monroe by its Mayor, the Town of Mooresville by its Mayor, the Town of Pineville by
its Mayor, the Town of Stallings by its Mayor, the City of Statesville by its Mayor, the Town of
Troutman by its Mayor, Union County by the Chair of its Board of Commissioners, the Town of
Waxhaw by its Mayor, the Town of Weddington by its Mayor, the Village of Wesley Chapel
by its Mayor, the Town of Wingate by its Mayor, and the Metropolitan Transit Commission by its
Chair.
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F. CRTPO BYLAWS

The Bylaws describe the purpose and operational procedures of the CRTPO and TCC, including
the terms and duties of officers, meeting procedures, voting procedures and attendance. CRTPO’s

Bylaws were adopted in February 2014 and have since been revised four times, most recently in
June 2025.

Please find below the text from the MOU. The official, signed document can be found on the
CRTPO website under https://crtpo.org/about-us/governance/.

CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION
BYLAWS

Adopted February 19, 2014
Revision 1: September 17, 2014
Revision 2: May 20, 2020
Revision 3: September 15, 2021
Revision 4: June 18, 2025

ARTICLE | - NAME

The name of this organization shall be the Charlotte Regional Transportation Planning
Organization (CRTPO), which serves as the metropolitan planning organization (MPO) policy
board for the Charlotte urban area. It establishes a Policy Board, that will have the responsibility
for cooperative transportation planning decision making for the CRTPO and coordinating
transportation policy within the CRTPO portion of the Charlotte Urban Area. The Policy Board
shall hereinafter be referred to as the “board.”

ARTICLE Il - DUTIES AND RESPONSIBILITIES

The duties and responsibilities of the board shall be those set out in Section I(G) of the Charlotte
Regional Transportation Planning Organization Memorandum of Understanding, approved by the
board on July 17, 2024.

ARTICLE Ill - MEMBERS

Section 1 - Number and Qualifications

As specified in the Memorandum of Understanding, the board shall consist of voting members
that are the chief elected officials (unless a single official is designated by the chief elected
official) from the municipalities and counties that are within the planning area of the Charlotte
Regional Transportation Planning Organization. The North Carolina Board of Transportation
shall be represented by those members appointed to serve Division 10 and Division 12 and the
Metropolitan Transit Commission (MTC) shall be represented by a voting member of the MTC.
The Chief Elected Official of each Municipality and County is strongly encouraged to designate
an alternate. Nonvoting members shall be those from the Charlotte- Mecklenburg Planning
Commission, Iredell County Planning Board, Union County Land Use Board, Federal Highway
Administration, the North Carolina Turnpike Authority, and any jurisdiction in the planning area
not eligible for voting membership. Technical Coordinating Committee members shall not be
voting members of the board.

Section 2 — Terms of Office

Members shall remain in office until a successor has been duly elected or until his/her earlier
death, resignation, disqualification, incapacity to serve, or removal in accordance with applicable
law.




Section 3 - Alternates

Each chief elected official may appoint an alternate member or alternate members to its
representative provided each alternate also meets the same qualifications of membership. That
alternate member may serve as a full voting member during any meeting where that board’s
representative is not in attendance. Proxy and absentee voting are not permitted.

Section 4 — NC State Government Ethics Act

Every voting member shall comply with the State Ethics Act as per Chapter 138A of the NC
General Statutes. This includes the affirmative duty to (a) annually file a Statement of Economic
Interest, (b) report potential conflicts, and (c) recuse from voting or discussing issues on which the
attending member has an identified conflict of interest.

ARTICLE IV — OFFICERS

Section 1 — Officers Defined
The officers of the board shall consist of a Chair and Vice-Chair.

Section 2 - Elections

The Chair and Vice-Chair shall be elected annually at the first regularly scheduled meeting of the
calendar year. The newly elected Chair and Vice-Chair shall take office immediately following the
election. The Chair must have served as a board member (delegate) for one year immediately
prior.

Additional elections may be held if either the Chair or Vice-Chair cannot carry out their duties and
complete the remainder of the appointed term.

Section 3 - Terms of Office

The term of office for officers shall be one year. Officers may serve no more than three consecutive
one-year terms in the specific office to which they were originally elected, Chair or Vice-Chair. This
does not prohibit them from being elected to a future term.

Section 4 — Duties of Officers

The Chair shall call and preside at meetings, committee meetings, and set the order of business
for each meeting. In the Chair's absence, the Vice-Chair shall preside and complete all other
duties of the Chair. In the event that the Chair is unable to carry out their duties for the remainder
of their term, the Vice-Chair shall carry out the functions of the Chair for the remainder of the year.
The Chair, or in their absence, the Vice-Chair, shall have the ability to create committees to handle
issues related to the work of CRTPO. The Chair may, at the request of a Committee Chair, or a
majority of a committee, create a subcommittee, that would be chaired by a member designated
by the Chair, or the Chair, if the Chair believes that is appropriate. The Chair also has the
authority to approve minor budget amendments of the Unified Planning Work Program (UPWP)
that will not change the scope of the UPWP and do not exceed 5% of the total local area budget
for the UPWP. Any minor budget amendments will be reported to the Board at a future meeting
of the Board, and no later than the end of the fiscal year then pending.

Section 5 — Duties of the Secretary

The Secretary shall provide or otherwise delegate staff service for the board, as needed, and

will be responsible for taking summary minutes of the board’s proceedings. The Secretary will
maintain a current copy of these Bylaws as an addendum to the Memorandum of Understanding,
to be distributed to the public upon request.

ARTICLE V - MEETINGS

Section 1 — Regular Meetings
Meetings will be held on the third Wednesday of each month. The Chair may cancel regular
meetings should there be insufficient business on the board’s tentative agenda.
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Section 2 - Special Meetings

Special meetings may be called by the Chair with three (3) days notice, or at the request of the
majority of the eligible voting members. Whenever possible, at |least seven (7) days notice shall be
given.

Section 3 - Quorums
A quorum of the board shall be constituted by the presence of:

* atleast ten (10) of the eligible voting members in attendance at the beginning of the
meeting; and

* who together represent a minimum of 51% of the weighted votes; and

* that qualified voting members from jurisdictions representing at least two counties must be
present.

Meeting in-person is the preferred attendance option. Barring a decision by the Chair that the
meeting should be held remotely, in accordance with criteria listed below, board meetings will be
in person, and board members must attend in-person for quorum determination and participation
in any votes taken. The meeting will be live-streamed on the CRTPO'’s social media account of its
choosing, and can be viewed after the meeting has ended.

The Chair, after consulting with the Secretary to determine whether a remote meeting is necessary
for the board to conduct its business, may declare that the meeting will be remote. Criteria
permitting a remote meeting may include:

a. adverse weather events;

b. a declaration of a local, regional, or statewide state of emergency in accordance with
Chapter 166A of the North Carolina General Statutes,, or national state of emergency
declared by the President of the United States; and/or

c. other events that in the determination of the Chair, merit a remote meeting in the best
interests of the board and its members.

When a remote meeting has been declared, quorum and voting shall be determined in the same
manner as if the meeting took place in person.

When circumstances allow, a minimum three (3) day notice will be required for a shift to a virtual
meeting.

Acceptable forms of remote participation consist of the use of online meeting software,
teleconferencing and/or livestreaming of the meeting. At a minimum, a call-in telephone number
must be provided to constitute remote participation to achieve a quorum for voting members.

Remote participation by residents must be incorporated into the process and must be announced
on the CRTPO website and social media if the Chair has suspended the requirement for in-person
attendance of voting board members. Emergency meetings may be called on short notice, and
residents should be notified by media release as soon as possible.

Section 4 — Attendance

Each member shall be expected to attend each regular meeting. When voting members (or their
authorized alternates) do not attend three (3) consecutive board meetings, the Secretary will send
to the chief elected officer of that jurisdiction a letter indicating the number of absences and
requesting reaffirmation or re- designation of the jurisdiction’s representative.

Section 5 - Agenda

The agenda is a list of considerations for discussion at a meeting. Items on the agenda originate
as a carryover from previous board meetings or are placed on the agenda prior to its
distribution by any member of the board, with the consent of the Chair, such consent

to not be unreasonably withheld, or by the request of the Chair of TCC or the board




Secretary. Additional items may be paced on the regular agenda, normally following discussion of
the last item on the regular agenda, as long as a majority concurrence of the present and eligible
voting members is received.

Organizations wishing to make presentations to the board must contact the Secretary at least
10 days prior to meeting. The Secretary shall consult with Chair to determine if the presentation
should take place during the public comment period or be added as a regular agenda item.
Presentations added to the regular agenda shall be limited to 15 minutes.

The board and all committees shall conduct their business in compliance with the State of North
Carolina’s Open Meetings Law.

Section 6 — Voting Procedures

The Chair and any member may call for a vote on any issue, provided that it is seconded and
within the purposes set forth in Article Il and provided the issue is on the agenda as outlined in
Section 5 of this article. Only the Chair, board voting members, or qualified alternates to voting
members, are permitted to vote. Non- voting members and unauthorized alternates are not
permitted to vote. Any member not providing its share of the funding as outlined in Section (I)L of
the Memorandum of Understanding will not be eligible to vote. Abstentions shall be considered
affirmative votes. By approval of the board, a member may withdraw from voting on an issue. In
the absence of any direction from these Bylaws or other duly adopted voting procedures pursuant
to certain approval actions, Robert’s Rules of Order, Newly Revised will designate procedures
governing voting. If any applicable provisions of North Carolina law govern voting of the board,
those provisions shall control.

Section 7 — Public Comment Procedures:
* Each board agenda shall provide a public comment period.
* An individual speaker’s time to address the board shall be limited to three (3) minutes.
* The public comment period shall be limited to 20 minutes.

* There will be a mechanism to provide public comment remotely during hybrid or remote
meetings and announced on the website and social media. The same limits and rules of
decorum apply.

e The Chair has the discretion to modify the above rules.
ARTICLE VI - PARLIAMENTARY PROCEDURES

The rules contained in the current edition of Robert’s Rules of Order, Newly Revised shall govern
the board in all cases to which they are applicable and in which they are not inconsistent with
the Memorandum of Understanding, these bylaws and any special rules of order the board may
adopt.

ARTICLE VIl - AMENDMENTS TO BYLAWS

Amendments to these Bylaws of the board shall require the affirmative vote of at least three-
quarters of the total board’s weighted vote, provided that written notice of the proposed
amendment has been received by each member at least seven (7) days prior to the meeting at
which the amendment is to be considered and provided that such amendment does not conflict
with the letter or fundamental intent of the Memorandum of Understanding governing this
document. In the event of any conflict, the Memorandum of Understanding shall carry precedence
over these Bylaws.

Commission (MTC) representative must be a MTC voting member and that TCC members may
not serve as voting members of the board.
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	January 8, 2026
	2026 CRTPO Board Delegates & Alternates:
	Thank you for taking the time to participate in the Charlotte Regional Transportation Planning Organization’s orientation. My hope is that this handbook, in conjunction with the presentations tonight, will provide you with useful insights as you discuss the important issues the CRTPO will encounter throughout the year. 
	This year’s theme is Paths Forward Together: Envisioning Safe Mobility Choices for Everyone. We selected this theme to highlight the importance of safety in our organization and among our member jurisdictions throughout Iredell, Mecklenburg, and Union counties. In 2026, we will be working on many regional projects that will affect our communities, such as kick off of the Comprehensive Safety Action Plan, the adoption of the 2055 Metropolitan Transportation Plan, continued support for the Beyond 77 Coalition
	We designed the orientation to provide a broad overview of the CRTPO and your role as a Board Delegate or Alternate. The handbook is filled with useful information and provides links to the CRTPO website, where you can access additional resources. In addition to the CRTPO staff, your jurisdiction’s Technical Coordinating Committee (TCC) member is a valuable resource who can offer help and insights. We anticipate hosting periodic education sessions before the monthly CRTPO Board meetings throughout the year.
	On behalf of Vice-Chair Justin Carroll and all members of the TCC, I look forward to working with you throughout 2026.
	Sincerely,
	Andrew Ventresca
	Chair, Technical Coordinating Committee
	Charlotte Regional Transportation Planning Organization 
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	1. Introduction
	1. Introduction
	A. METROPOLITAN PLANNING ORGANIZATIONS
	In 1962, Congress enacted the Federal-Aid Highway Act, which introduced Metropolitan Planning Organizations (MPOs) and called for “a continuing comprehensive transportation planning process carried on cooperatively.” This became known as the 3-C process. Federal funding for transportation projects and programs is channeled through this process. There are over 400 MPOs across the country, including 20 in North Carolina.
	MPOs are federally-designated regional transportation planning organizations made up of professional staff and governed by representatives from local government agencies and transportation service providers. MPOs ensure regional cooperation in transportation planning and serve as stewards for the federal funding of local transportation projects and programs. The MPO process is a partnership between local, state, and federal governments to make decisions about transportation planning in urban areas and to me
	SURFACE TRANSPORTATION REAUTHORIZATION
	Surface transportation reauthorization is the legislative process by which the federal surface transportation program is renewed. Congress uses the resulting bill to set policies, priorities, and funding levels for multiple years to come (typically five to six years). The current bill, the Infrastructure Investments & Jobs Act (IIJA), is set to expire September 30, 2026.
	URBAN AREAS
	MPOs are required by federal law to represent local governments in all urban areas with populations over 50,000, as determined by the Bureau of the Census. The Census Bureau uses urban and rural classifications to distinguish between geographic areas for statistical purposes. Urban areas represent densely developed territory, and encompass residential, commercial, and other non-residential urban land uses.
	The CRTPO is the designated MPO for the Charlotte Urban Area.
	TRANSPORTATION MANAGEMENT AREAS
	Transportation Management Areas (TMAs) are urban areas with populations greater than 200,000 as defined by the Bureau of the Census and designated by the Secretary of the U.S. Department of Transportation (USDOT). MPOs for urban areas designated as TMAs are subject to special transportation planning and programming requirements, including:
	• 
	• 
	• 
	• 

	establishing and maintain a Congestion Management Process (CMP),

	• 
	• 
	• 

	undergoing a formal certification review by USDOT at least every four years,

	• 
	• 
	• 

	ensuring a more formalized and inclusive public participation process, and

	• 
	• 
	• 

	demonstrating a more robust use of performance measures and targets in their project prioritization processes.


	The Charlotte Urban Area is designated a TMA.
	CERTIFICATION REVIEW
	Certification Review is a federal process that focuses on compliance with Federal regulations, challenges, successes, and experiences of the cooperative relationship between the MPO(s), the State Department of Transportation (DOT), and the public transportation operator(s) in the conduct of the metropolitan transportation planning process. Certification reviews are typically conducted on a four-year cycle.
	The CRTPO’s most recent Certification Review was completed in 2023, and it certified that the metropolitan transportation planning process conducted in the CRTPO urban area meets Federal planning requirements.

	B.THE CRTPO
	B.THE CRTPO
	The Charlotte Regional Transportation Planning Organization (CRTPO) is the federally-designated MPO for the Charlotte urban area. The CRTPO leads the coordination of transportation policy across its planning area and, in cooperation with the North Carolina Department of Transportation (NCDOT), identifies projects and programs that address community needs and enhance quality of life and economic outcomes for all residents.
	Some of the CRTPO’s specific responsibilities are to:
	•
	•
	•
	•

	Develop and adopt a MetropolitanTransportation Plan (MTP) every four years

	•
	•
	•

	Work with NCDOT to develop and adoptthe Transportation Improvement Program(TIP) every two years

	•
	•
	•

	Make air quality conformity determinationson the MTP and TIP

	•
	•
	•

	Annually adopt a Unified Planning WorkProgram (UPWP) (budget)

	•
	•
	•

	Prepare, update, and maintain theComprehensive Transportation Plan (CTP)

	•
	•
	•

	Provide for adequate public involvement inthe decision-making process
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	The CRTPO’s planning area includes Mecklenburg and Iredell Counties and the urban portion of Union County (see the Planning Area Map on Page 8).LEAD PLANNING AGENCYIn North Carolina, each MPO designates a Lead Planning Agency (LPA) to carry out transportation planning requirements in coordination with NCDOT and to administer federal planning funds. For the CRTPO, the City of Charlotte serves as the LPA, providing staff support and managing federal grants. CRTPO staff are part of the City’s Planning, Design 
	CRTPO POLICY BOARD
	The Policy Board (Board) is the CRTPO’s governing body and is responsible for carrying out the metropolitan planning process as specified in federal statutes (23 USC 134; 49 USC 5303). The Board consists of:
	•
	•
	•
	•

	Elected officials from throughout theCRTPO’s planning area

	•
	•
	•

	North Carolina Board of Transportation(NCBOT) members appointed to serveDivision 10 and Division 12

	•
	•
	•

	A voting member of the MetropolitanTransit Commission (MTC)
	1



	The following are organizations with Board voting members:
	•
	•
	•
	•

	Charlotte

	•
	•
	•

	Cornelius

	•
	•
	•

	Davidson

	•
	•
	•

	Fairview

	•
	•
	•

	Huntersville

	•
	•
	•

	Indian Trail

	•
	•
	•

	Iredell County

	•
	•
	•

	Marshville

	•
	•
	•

	Marvin

	•
	•
	•

	Matthews

	•
	•
	•

	Mecklenburg County

	•
	•
	•

	Metropolitan Transit Commission
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	•
	•
	•

	Mineral Springs

	•
	•
	•

	Mint Hill

	•
	•
	•

	Monroe

	•
	•
	•

	Mooresville

	•
	•
	•

	NC Board of Transportation

	•
	•
	•

	Pineville

	•
	•
	•

	Stallings

	•
	•
	•

	Statesville

	•
	•
	•

	Troutman

	•
	•
	•

	Union County

	•
	•
	•

	Waxhaw

	•
	•
	•

	Weddington

	•
	•
	•

	Wesley Chapel

	•
	•
	•

	Wingate


	Non-voting representative CRTPO Board members include Charlotte-Mecklenburg Planning Commission, Iredell County Planning Board, Union County Land Use Board, the North Carolina Turnpike Authority, and USDOT.

	 The MTC will be replaced with representation from the Metropolitan Public Transportation Authority (MPTA) at a date to be determined; MTC is used throughout this document.
	 The MTC will be replaced with representation from the Metropolitan Public Transportation Authority (MPTA) at a date to be determined; MTC is used throughout this document.
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	TECHNICAL COORDINATING COMMITTEE
	TECHNICAL COORDINATING COMMITTEE
	The Technical Coordinating Committee (TCC) serves in an advisory capacity to the Board. Its main function is to ensure coordination among agencies and to develop policy and project recommendations for matters that require Board action. The TCC is composed of representatives of various departments, agencies, and communities involved in the transportation planning process.
	The following have TCC representatives:
	• 
	• 
	• 
	• 

	Charlotte Department of Transportation

	• 
	• 
	• 

	Charlotte-Douglas International Airport

	• 
	• 
	• 

	Charlotte General Services

	• 
	• 
	• 

	Charlotte Planning, Design, & Development Department

	• 
	• 
	• 

	City of Monroe

	• 
	• 
	• 

	City of Statesville

	• 
	• 
	• 

	Iredell County

	• 
	• 
	• 

	Mecklenburg County Air Quality

	• 
	• 
	• 

	Metropolitan Transit Commission
	1


	• 
	• 
	• 

	NCDOT Division 10 - Division Engineer

	• 
	• 
	• 

	NCDOT Division 12 - Division Engineer

	• 
	• 
	• 

	NCDOT Integrated Mobility Division

	• 
	• 
	• 

	NCDOT Transportation Planning Division

	• 
	• 
	• 

	Town of Cornelius

	• 
	• 
	• 

	Town of Davidson

	• 
	• 
	• 

	Town of Fairview

	• 
	• 
	• 

	Town of Huntersville

	• 
	• 
	• 

	Town of Indian Trail

	• 
	• 
	• 

	Town of Marshville

	• 
	• 
	• 

	Town of Matthews

	• 
	• 
	• 

	Town of Mineral Springs

	• 
	• 
	• 

	Town of Mint Hill

	• 
	• 
	• 

	Town of Mooresville

	• 
	• 
	• 

	Town of Pineville

	• 
	• 
	• 

	Town of Stallings

	• 
	• 
	• 

	Town of Troutman

	• 
	• 
	• 

	Town of Waxhaw

	• 
	• 
	• 

	Town of Weddington

	• 
	• 
	• 

	Town of Wingate

	• 
	• 
	• 

	Union County

	• 
	• 
	• 

	Village of Marvin

	• 
	• 
	• 

	Village of Wesley Chapel

	• 
	• 
	• 

	Bicycle focus area

	• 
	• 
	• 

	Greenway focus area

	• 
	• 
	• 

	Pedestrian focus area

	• 
	• 
	• 

	Public Health focus area


	WORK GROUPS & COMMITTEES
	The CRTPO’s Work Groups and Committees are comprised of local representatives, transportation professionals, and community leaders. These groups are assembled to assist the CRTPO in achieving the objectives of our planning area. Additional temporary committees may be convened as necessary (e.g., MTP Steering Committee).
	Beyond 77 Coalition
	Launched in January 2025, the Beyond 77 Coalition serves as a subcommittee of the CRTPO Board. The Coalition’s purpose is to provide the Board with recommendations from the Beyond 77 Final Report that will improve mobility in the areas surrounding the I-77 corridor. This will be accomplished by evaluating a comprehensive list of short-, medium-, and long-term Strategies and Solutions (S&S) and making recommendations to the CRTPO Board for implementation.
	Bicycle and Pedestrian Work Group
	The establishment of the Bicycle and Pedestrian Work Group (BPWG) grew from a need to ensure consistency and continuity in ongoing bicycle and pedestrian planning efforts. The BPWG also works to ensure that bicycle and pedestrian users, planners, and advocates throughout the CRTPO planning area have a voice in the planning process.
	Transit Providers Work Group
	In March 2023, the CRTPO Board approved the creation of a Transit Providers Work Group (TPWG) to carry out the required activities and coordination with the public transit agencies in the planning area. In addition to public and human service transportation providers across the CRTPO planning area, the TPWG also provides a venue for engaging technical staff from all local jurisdictions, county government partners, and municipalities. These interactions provide opportunities for information exchange, coordin

	C. 2026 MEETING SCHEDULES
	C. 2026 MEETING SCHEDULES
	CRTPO BOARD
	The Board is the governing body of the CRTPO and meets at 6:00 PM on the third Wednesday of every month, except as noted. The meeting location is Room 267 of the Charlotte-Mecklenburg Government Center. Special meetings are held when necessary. 
	Education sessions may be held to provide in-depth discussions of topics relevant to the transportation planning process. These sessions are generally incorporated into the meeting agenda.
	CRTPO Board Meeting Schedule
	CRTPO Board Meeting Schedule
	CRTPO Board Meeting Schedule
	CRTPO Board Meeting Schedule
	CRTPO Board Meeting Schedule
	CRTPO Board Meeting Schedule
	CRTPO Board Meeting Schedule



	January 21
	January 21
	January 21
	January 21


	February 18
	February 18
	February 18


	March 18
	March 18
	March 18


	April 15
	April 15
	April 15


	May 20
	May 20
	May 20


	June 17
	June 17
	June 17


	July 15
	July 15
	July 15


	August 19
	August 19
	August 19


	September 23*
	September 23*
	September 23*


	October 21
	October 21
	October 21


	November 18
	November 18
	November 18


	December 16
	December 16
	December 16







	TECHNICAL COORDINATING COMMITTEE
	The TCC meets at 10:00 AM on the first Thursday of every month. The meeting location is Room 267 of the Charlotte-Mecklenburg Government Center. Special meetings are held when necessary.
	TCC Meeting Schedule
	TCC Meeting Schedule
	TCC Meeting Schedule
	TCC Meeting Schedule
	TCC Meeting Schedule
	TCC Meeting Schedule
	TCC Meeting Schedule



	January 8*
	January 8*
	January 8*
	January 8*


	February 5
	February 5
	February 5


	March 5
	March 5
	March 5


	April 2
	April 2
	April 2


	May 14*
	May 14*
	May 14*


	June 4
	June 4
	June 4


	July 2
	July 2
	July 2


	August 6
	August 6
	August 6


	September 3
	September 3
	September 3


	October 1
	October 1
	October 1


	November 5
	November 5
	November 5


	December 3
	December 3
	December 3








	* Indicates different meeting day
	* Indicates different meeting day
	GET INVOLVED
	CRTPO Board and TCC meetings are open to the public, and there is an item on each CRTPO Board agenda that allows for public comment. Residents may sign up to speak about relevant issues during the monthly comment period and will be given three minutes to speak. In addition, the CRTPO has various opportunities for public involvement throughout the year, usually regarding specific projects, programs, or plans. Visit the Get Involved page on the CRTPO website to learn more: .
	https://crtpo.org/get-involved/


	D. REGIONAL COORDINATION
	D. REGIONAL COORDINATION
	The CRTPO is one of six transportation planning agencies in the Metrolina region. The five other agencies are:
	• 
	• 
	• 
	• 

	Cabarrus-Rowan MPO (CRMPO)

	• 
	• 
	• 

	Gaston-Cleveland-Lincoln MPO (GCLMPO)

	• 
	• 
	• 

	Greater Hickory MPO

	• 
	• 
	• 

	Rock Hill-Fort Mill Area Transportation Study (RFATS)

	• 
	• 
	• 

	Rocky River Rural Planning Organization (RPO)


	The large number of agencies in the region could present a challenge to effect regional transportation planning; however, several ongoing activities enable the region to overcome obstacles presented by coordination necessary for multiple transportation planning organizations.
	THE CHARLOTTE REGIONAL ALLIANCE FOR TRANSPORTATION
	The Charlotte Regional Alliance for Transportation (CRAFT) is made up of the five MPOs and the Rocky River RPO (RRRPO). It was created in 1999 to facilitate regional transportation planning coordination in the greater Charlotte area.
	CRAFT’s role is to enhance communication among the transportation planning partners, promote awareness of regional concerns, and provide an educational forum in the Charlotte region that addresses significant common issues. The most significant function of CRAFT is to ensure that what is planned in one agency’s jurisdiction is not in conflict with what is planned in another.
	INTERAGENCY CONSULTATION
	Interagency Consultation is designed to facilitate the air quality conformity process and is required by the 1990 Clean Air Act Amendment. It serves as the underpinning for conformity determinations and is the primary mechanism for ensuring early coordination and negotiation between all affected parties. The process is particularly helpful in the Metrolina region because most of the transportation planning agencies oversee areas that are subject to an ozone maintenance plan. Portions of the CRTPO planning a
	Partners in the process include: 
	• 
	• 
	• 
	• 

	MPOs

	• 
	• 
	• 

	Rocky River RPO

	• 
	• 
	• 

	Mecklenburg County Air Quality

	• 
	• 
	• 

	NC & SC Department of Transportation

	• 
	• 
	• 

	Federal Highway Administration

	• 
	• 
	• 

	Federal Transit Administration

	• 
	• 
	• 

	NC Division of Air Quality

	• 
	• 
	• 

	SC Department of Health & Environmental Control

	• 
	• 
	• 

	US Environmental Protection Agency


	METROLINA REGIONAL TRAVEL DEMAND MODEL
	The Metrolina Regional Travel Demand Model (MRM) was developed to be the primary tool for evaluating existing and future travel demand in the greater Charlotte area. The model is governed by a Memorandum of Agreement (MOA) through an Executive Committee and a Planning & Applications Oversight Committee. The region’s five MPOs and one RPO are signatories to the MOA, along with the NC and SC Departments of Transportation. This tool is used to forecast the travel patterns of how people travel in and through an
	METROLINA COMMUNITYVIZ MODEL
	The Metrolina CommunityViz Model (MCM) is the product of region-wide initiatives in 2016, 2020, and 2024 to develop more consistent and replicable methods for allocating socioeconomic data to use in the MRM. The MCM streamlines the process and provides a standardized methodology for translating local plans, socioeconomic data, and land use trends into growth projections throughout the planning area. The MCM process to develop socioeconomic data is enhanced with current input from municipalities, counties, t
	FEDERAL COORDINATION
	MPOs are federally mandated, and therefore work closely with the Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) to ensure that the following Metropolitan Planning Products are adequately completed based upon the current federal law and regulation:
	• 
	• 
	• 
	• 

	UPWP

	• 
	• 
	• 

	MTP

	• 
	• 
	• 

	TIP

	• 
	• 
	• 

	Public Involvement Plan (PIP)

	• 
	• 
	• 

	Transportation Conformity Analysis & Finding

	• 
	• 
	• 

	CMP

	• 
	• 
	• 

	Performance Measures and Target Setting


	STATEWIDE COOPERATION
	There are 20 MPOs in North Carolina, as listed below and shown on Map 2. MPOs are designated by agreement between the Governor and local governments within the urban area and are typically formalized through agreements among participating jurisdictions and the state. In North Carolina, this designation is commonly documented through a Memorandum of Understanding signed by the participating local governments and the State of North Carolina.
	• 
	• 
	• 
	• 

	Burlington-Graham

	• 
	• 
	• 

	Cabarrus-Rowan

	• 
	• 
	• 

	Capital Area (Raleigh / Cary)

	• 
	• 
	• 

	Charlotte Regional

	• 
	• 
	• 

	Fayetteville Area

	• 
	• 
	• 

	French Broad River (Asheville) 

	• 
	• 
	• 

	Gaston-Cleveland-Lincoln

	• 
	• 
	• 

	Goldsboro Urban Area

	• 
	• 
	• 

	Grand Strand (Myrtle Beach, SC)

	• 
	• 
	• 

	Greater Hickory

	• 
	• 
	• 

	Greensboro Urban Area

	• 
	• 
	• 

	Greenville Urban Area

	• 
	• 
	• 

	High Point Urban Area

	• 
	• 
	• 

	Jacksonville Urban Area

	• 
	• 
	• 

	New Bern Area

	• 
	• 
	• 

	Rocky Mount Urban Area

	• 
	• 
	• 

	Sandhills

	• 
	• 
	• 

	Triangle West (Durham / Chapel Hill / Carrboro)

	• 
	• 
	• 

	Wilmington Urban Area

	• 
	• 
	• 

	Winston-Salem Urban Area


	NCAMPO
	The mission of the North Carolina Association of Metropolitan Planning Organizations (NCAMPO) is to positively affect policies and decision-making, to serve as a forum for communication, and to provide leadership in transportation planning amongst the MPOs in North Carolina. 
	NCAMPO facilitates discussions to align priorities and address common issues, including through quarterly meetings as well as their Annual Conference event. The 2026 NCAMPO Annual Conference will be held May 6 - 8 in Asheville, NC.
	The CRTPO is scheduled to host the 2027 NCAMPO annual conference at the Charlotte Convention Center in June 2027.

	Greater Hickory MPOGreater Hickory MPOGaston-Cleveland-Lincoln  Gaston-Cleveland-Lincoln  MPOMPOCharlotte Regional Charlotte Regional Transportation Planning Transportation Planning OrganizationOrganizationCabarrus Rowan  Cabarrus Rowan  MPOMPORocky River RPORocky River RPO
	Map 1. Metrolina Regional MPOs and RPOs
	Map 1. Metrolina Regional MPOs and RPOs
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	Figure
	E. CRTPO PLANNING AREA
	E. CRTPO PLANNING AREA
	The CRTPO Planning Area map shows jurisdictions within the CRTPO planning area boundary. All voting members within the CRTPO three-county area are listed by their respective county below.
	IREDELL COUNTY
	• 
	• 
	• 
	• 

	Mooresville

	• 
	• 
	• 

	Statesville

	• 
	• 
	• 

	Troutman


	MECKLENBURG COUNTY
	• 
	• 
	• 
	• 

	Charlotte

	• 
	• 
	• 

	Cornelius

	• 
	• 
	• 

	Davidson

	• 
	• 
	• 

	Huntersville

	• 
	• 
	• 

	Matthews

	• 
	• 
	• 

	Mint Hill

	• 
	• 
	• 

	Pineville


	UNION COUNTY
	• 
	• 
	• 
	• 

	Fairview

	• 
	• 
	• 

	Indian Trail

	• 
	• 
	• 

	Marshville

	• 
	• 
	• 

	Marvin

	• 
	• 
	• 

	Mineral Springs

	• 
	• 
	• 

	Monroe

	• 
	• 
	• 

	Stallings

	• 
	• 
	• 

	Waxhaw

	• 
	• 
	• 

	Weddington

	• 
	• 
	• 

	Wesley Chapel

	• 
	• 
	• 

	Wingate



	2. Responsibilities
	2. Responsibilities
	A. COMPREHENSIVE TRANSPORTATION PLAN*
	Contact: Curtis Bridges
	The CTP is the CRTPO’s 50-plus year vision for how the local transportation network should evolve to serve our growing region. The CTP includes four transportation modes: roadway, bicycle, pedestrian, and transit/rail. The plan assesses the condition of the entire network and serves as a framework for transportation planning efforts at the local and regional scale. The CTP does not include specific projects or improvement schedules but instead represents the status of the network required to support anticip
	B. METROPOLITAN TRANSPORTATION PLAN*
	Contact: Neil Burke
	The MTP defines the policies, programs, and projects to reduce congestion, improve safety, support land use plans, and provide mobility choices in the CRTPO planning area. It also addresses the goals and objectives of the CRTPO, the various components of the transportation planning process, socio-economic and financial assumptions, and transportation-related environmental and health issues.
	C. TRANSPORTATION IMPROVEMENT PROGRAM*
	Contact: Travis Johnson
	The TIP identifies the transportation projects and strategies that CRTPO and NCDOT plan to undertake over the next ten years. The TIP is the region’s method for allocating its transportation resources among various capital and operating needs, based on a clear set of short-term transportation priorities. All projects receiving federal funding must be in the TIP. The TIP is developed through NCDOT’s decision-making tool, referred to as the Prioritization process. The CRTPO uses the MTP and other adopted plan
	D. CONGESTION MANAGEMENT PROCESS
	Contact: Kendall Clanton
	The CMP is described by the FHWA as a systematic and regionally accepted approach for managing congestion. It provides accurate, up-to-date information on transportation system performance and assesses alternative strategies for congestion management that meet state and local needs.
	E. PERFORMANCE-BASED PLANNING AND PROGRAMMING
	Contact: Will Snyder
	Performance-Based Planning and Programming (PBPP) is a federally required process to set targets and monitor performance towards long-range transportation goals and objectives. The CRTPO coordinates with its partner agencies to collect, publish, and monitor performance measures in five broad areas: 
	• 
	• 
	• 
	• 

	Traffic Safety

	• 
	• 
	• 

	Infrastructure Condition

	• 
	• 
	• 

	Transportation System Performance

	• 
	• 
	• 

	Transit Asset Management

	• 
	• 
	• 

	Transit Safety


	PBPP is one of several federal requirements to which DOTs, MPOs, and transit agencies must adhere, and improves transparency of transportation investments with an ongoing, objective data system.
	F. ENVIRONMENTAL ANALYSIS
	Contact: Curtis Bridges
	Environmental Analysis (EA) is the process of evaluating how transportation plans and programs may affect the natural environment and the communities they serve. This information is used to inform policy and investment decisions. It helps identify potential environmental constraints and impacts—such as air quality, natural resources, land use, and community effects—early in the planning process, supports compliance with federal and state requirements, and guides project prioritization to avoid, minimize, or
	G. UNIFIED PLANNING WORK PROGRAM*
	Contact: Robert Cook
	The UPWP is the CRTPO’s budget and describes the planning activities that are anticipated for the fiscal year and documents the allocation of state and federal funds associated with each planning activity. It is adopted annually in accordance with federal transportation planning guidelines.
	H. PUBLIC INVOLVEMENT PLAN*
	Contact: Judy Dellert, Merritt McCully
	Public involvement is a cornerstone of effective transportation planning. The PIP describes how the CRTPO engages the public and key stakeholders in transportation planning and decision-making processes. It also ensures compliance with federal requirements, including non-discriminatory practices and the provision of reasonable accommodations in accordance with Title VI, Limited English Proficiency, Environmental Analysis, and ADA accessibility regulations. In addition, the PIP establishes a framework for do
	I. AIR QUALITY CONFORMITY
	†

	Contact: Neil Burke, Travis Johnson
	CRTPO is responsible for ensuring that regional transportation plans comply with federal air quality conformity requirements. Transportation air quality conformity is the Clean Air Act-required process that ensures federally funded or approved transportation plans and projects do not cause new air-quality violations, worsen existing ones, or delay the attainment of national air quality standards. In air quality nonattainment and maintenance areas, the CRTPO prepares and adopts conformity determinations for 
	J. DISCRETIONARY GRANTS PROGRAM 
	Contact: Jennifer Stafford
	The CRTPO allocates direct attributable funds to member jurisdictions through the Discretionary Grants Program. Projects are selected competitively in accordance with the Board-approved Discretionary Grants Program Policy Guide. Each year, the CRTPO accepts applications from member jurisdictions for both new projects and existing projects that require supplemental funding. Examples of eligible project types include
	• 
	• 
	• 
	• 

	roadway safety improvements,

	• 
	• 
	• 

	intersection enhancements,

	• 
	• 
	• 

	corridor widening,

	• 
	• 
	• 

	sidewalks,

	• 
	• 
	• 

	pedestrian hybrid beacons,

	• 
	• 
	• 

	bicycle lanes,

	• 
	• 
	• 

	park-and-ride facilities, and

	• 
	• 
	• 

	planning studies. 


	Selected projects are incorporated through amendments into the CRTPO’s MTP and TIP.
	K. COMPREHENSIVE SAFETY ACTION PLAN
	Contact: Will Snyder
	As a regional transportation leader, CRTPO secured $3.15 million in USDOT Safe Streets and Roads for All (SS4A) funds and a $500,000 local match from NCDOT to develop the region’s first Comprehensive Safety Action Plan (CSAP). This effort is critical, as the Charlotte urban area continues to experience severe crashes—over 21,000 serious-injury crashes in 2024, including 205 fatalities.
	The CSAP, Charlotte urban area’s first regional traffic safety study, will identify high-risk roadway locations, predict future crash risks based on current conditions, and recommend prioritized short- and long-term safety countermeasures supported by a new system for monitoring implementation progress.
	Throughout the next two years, plan development will include community engagement activities, close coordination with local staff, regular project updates at Board meetings, and a request for final plan adoption at the study’s conclusion. More information is available at .
	www.crtpo.org/csap

	L. TRANSIT AGENCY COORDINATION
	Contact: Jerrel Leonard
	The Transit Providers Work Group (TPWG) was launched in September 2023 as a permanent forum for coordination, collaboration, and ongoing communication on public transportation planning activities within the planning area. As an advisory group to the TCC, the TPWG facilitates cooperation among public transportation agencies and supports the integration of regional transit plans into the metropolitan long-range planning process, including the CTP, MTP, TIP, and UPWP.
	TPWG membership includes staff-level representatives from:
	• 
	• 
	• 
	• 

	the Charlotte Area Transit System (CATS), 

	• 
	• 
	• 

	Union County Transportation (UCT),

	• 
	• 
	• 

	Mecklenburg Transportation System (MTS),

	• 
	• 
	• 

	Iredell County Area Transportation System (ICATS), 

	• 
	• 
	• 

	Centralina Regional Council (CRC), 

	• 
	• 
	• 

	NCDOT Integrated Mobility Division (NCDOT-IMD), and 

	• 
	• 
	• 

	the Metrolina Regional Travel Demand Model (MRM).


	In addition, CRTPO provides coordination, and implementation support for the CONNECT Beyond recommendations, including transportation demand management (TDM) and mobility hub projects, in partnership with CRC across the three-county planning area. CRTPO also co-leads the NCAMPO Transit Subcommittee, coordinating with MPOs statewide on public transportation planning, best practices, and peer information exchange.
	M. LOOK AHEAD
	An overview of plans, programs, and studies that the CRTPO Board will be involved in and approve throughout the next few years can be found on the Look Ahead timeline on the following page, including:
	• 
	• 
	• 
	• 

	MTP Implementation & Development

	• 
	• 
	• 

	TIP & NCDOT Prioritization (P8.0)

	• 
	• 
	• 

	CSAP Development & Highlights

	• 
	• 
	• 

	Discretionary Grants Program Annual Call

	• 
	• 
	• 

	UPWP Development & Adoption



	Figure
	Map 3. CRTPO Planning Area
	Map 3. CRTPO Planning Area

	* These documents can be found in their entirety on the CRTPO website
	* These documents can be found in their entirety on the CRTPO website

	* These documents can be found in their entirety on the CRTPO website
	* These documents can be found in their entirety on the CRTPO website
	 Information about air quality can be found on CRTPO website at:   
	†
	 
	www.crtpo.org/resources/air-quality


	MARCH
	MARCH
	MARCH
	2055 MTP Adoption
	FY 2027 UPWP Adoption

	APRIL
	APRIL
	2055 MTP Implementation Begins
	First Transportation Safety Task Force (TSTF) Meeting

	JANUARY
	JANUARY
	Internal CSAP Project Kickoff

	OCTOBER
	OCTOBER
	TSTF Meeting

	JULY
	JULY
	TSTF Meeting

	2026
	2026


	 LOOk aHead
	 LOOk aHead

	MARCH
	MARCH
	MARCH
	FY 2029 UPWP Adoption

	FEBRUARY
	FEBRUARY
	CRTPO Board Acts on TCC Recommended Projects
	TSTF Meeting

	2028
	2028


	MARCH
	MARCH
	MARCH
	FY 2028 UPWP Adoption

	FEBRUARY
	FEBRUARY
	CRTPO Board Acts on TCC Recommended Projects
	TSTF Meeting

	SEPTEMBER
	SEPTEMBER
	TSTF Meeting

	2027
	2027


	2055 MTP IMPLEMENTATION
	2055 MTP IMPLEMENTATION
	2055 MTP IMPLEMENTATION
	2055 MTP IMPLEMENTATION
	April 2026 - December 2028


	2060 MTP DEVELOPMENT BEGINS
	2060 MTP DEVELOPMENT BEGINS
	2060 MTP DEVELOPMENT BEGINS
	Winter / Spring 2027


	2055 MTP IMPLEMENTATION
	2055 MTP IMPLEMENTATION
	April 2026 - December 2028


	SPOT OFFICE REVIEWS & SCORES ALL PROJECTS
	SPOT OFFICE REVIEWS & SCORES ALL PROJECTS
	SPOT OFFICE REVIEWS & SCORES ALL PROJECTS
	SPOT OFFICE REVIEWS & SCORES ALL PROJECTS
	SPOT OFFICE REVIEWS & SCORES ALL PROJECTS
	October 2025 - April 2026


	P8.0 REGIONAL IMPACT LOCAL INPUT POINT ASSIGNMENT WINDOW
	P8.0 REGIONAL IMPACT LOCAL INPUT POINT ASSIGNMENT WINDOW
	P8.0 REGIONAL IMPACT LOCAL INPUT POINT ASSIGNMENT WINDOW
	June - August 2026


	P8.0 DIVISION NEEDS LOCAL INPUT POINT ASSIGNMENT WINDOW
	P8.0 DIVISION NEEDS LOCAL INPUT POINT ASSIGNMENT WINDOW
	P8.0 DIVISION NEEDS LOCAL INPUT POINT ASSIGNMENT WINDOW
	October - December 2026


	NCDOT RELEASES DRAFT 2028-2037 STIP
	NCDOT RELEASES DRAFT 2028-2037 STIP
	NCDOT RELEASES DRAFT 2028-2037 STIP
	Winter / Spring 2027


	NC BOT ADOPTS THE 2028-2037 STIP
	NC BOT ADOPTS THE 2028-2037 STIP
	NC BOT ADOPTS THE 2028-2037 STIP
	Spring / Summer 2027




	CSAP REGIONAL HIGH INJURY MAPPING TOOL AVAILABLE
	CSAP REGIONAL HIGH INJURY MAPPING TOOL AVAILABLE
	CSAP REGIONAL HIGH INJURY MAPPING TOOL AVAILABLE
	CSAP REGIONAL HIGH INJURY MAPPING TOOL AVAILABLE
	CSAP REGIONAL HIGH INJURY MAPPING TOOL AVAILABLE
	Spring / Summer 2026


	CSAP PROJECT PRIORITIZATION COMPLETE
	CSAP PROJECT PRIORITIZATION COMPLETE
	CSAP PROJECT PRIORITIZATION COMPLETE
	Spring 2027


	LOCAL SAFETY ACTION PLAN DOCUMENTS COMPLETE FOR LOCAL ADOPTION
	LOCAL SAFETY ACTION PLAN DOCUMENTS COMPLETE FOR LOCAL ADOPTION
	LOCAL SAFETY ACTION PLAN DOCUMENTS COMPLETE FOR LOCAL ADOPTION
	Winter 2028


	FINAL REGIONAL COMPREHENSIVE SAFETY ACTION PLAN COMPLETE FOR CRTPO BOARD ADOPTION
	FINAL REGIONAL COMPREHENSIVE SAFETY ACTION PLAN COMPLETE FOR CRTPO BOARD ADOPTION
	FINAL REGIONAL COMPREHENSIVE SAFETY ACTION PLAN COMPLETE FOR CRTPO BOARD ADOPTION
	Spring 2028




	ANNUAL CALL FOR PROJECT SOLICITATIONS
	ANNUAL CALL FOR PROJECT SOLICITATIONS
	ANNUAL CALL FOR PROJECT SOLICITATIONS
	ANNUAL CALL FOR PROJECT SOLICITATIONS
	ANNUAL CALL FOR PROJECT SOLICITATIONS
	August - October 2026


	ANNUAL CALL FOR PROJECT SOLICITATIONS
	ANNUAL CALL FOR PROJECT SOLICITATIONS
	ANNUAL CALL FOR PROJECT SOLICITATIONS
	August - October 2027


	ANNUAL CALL FOR PROJECT SOLICITATIONS
	ANNUAL CALL FOR PROJECT SOLICITATIONS
	ANNUAL CALL FOR PROJECT SOLICITATIONS
	August - October 2028




	FY 2027 UPWP DEVELOPMENT
	FY 2027 UPWP DEVELOPMENT
	FY 2027 UPWP DEVELOPMENT
	FY 2027 UPWP DEVELOPMENT
	FY 2027 UPWP DEVELOPMENT
	December 2025 - March 2026


	FY 2028 UPWP DEVELOPMENT
	FY 2028 UPWP DEVELOPMENT
	FY 2028 UPWP DEVELOPMENT
	December 2026 - March 2027


	FY 2029 UPWP DEVELOPMENT
	FY 2029 UPWP DEVELOPMENT
	FY 2029 UPWP DEVELOPMENT
	December 2027 - March 2028




	LOOk aHead
	LOOk aHead
	Anticipated Board Activities for 2026
	JANUARY
	JANUARY
	JANUARY
	JANUARY
	JANUARY
	JANUARY

	15 - Board Orientation
	15 - Board Orientation
	21 - Board Meeting


	FEBRUARY
	FEBRUARY
	FEBRUARY

	18 - Board Meeting
	18 - Board Meeting
	• 
	• 
	• 
	• 

	TCC Recommended Discretionary Grants Program Project List


	To Be Announced (TBA) - Phase 2 Staffing & Resources Study Board Workshop


	MARCH
	MARCH
	MARCH

	18 - Board Meeting
	18 - Board Meeting
	• 
	• 
	• 
	• 

	2055 MTP Adoption

	• 
	• 
	• 

	FY 2027 UPWP Adoption


	TBA - Member Academy Session 1


	APRIL
	APRIL
	APRIL

	15 - Board Meeting
	15 - Board Meeting
	• 
	• 
	• 
	• 

	B77 Linking Land Use & Transportation Planning (LLUTP) Education Session 1


	TBA - First Transportation Safety Task Force (TSTF) Meeting
	TBA - Member Academy Session 2


	MAY
	MAY
	MAY

	20 - Board Meeting
	20 - Board Meeting
	• 
	• 
	• 
	• 

	LLUTP Education Session 2


	TBA - Member Academy Session 3


	JUNE
	JUNE
	JUNE

	17 - Board Meeting
	17 - Board Meeting
	• 
	• 
	• 
	• 

	LLUTP Education Session 3




	JULY
	JULY
	JULY

	15 - Board Meeting
	15 - Board Meeting
	TBA - Member Academy Session 4


	AUGUST
	AUGUST
	AUGUST

	19 - Board Meeting
	19 - Board Meeting
	• 
	• 
	• 
	• 

	P8.0 Regional Impact Local Input Points Adoption


	TBA - Member Academy Session 5


	SEPTEMBER
	SEPTEMBER
	SEPTEMBER

	23 - Board Meeting
	23 - Board Meeting
	• 
	• 
	• 
	• 

	FY 2027 Annual Report Release




	OCTOBER
	OCTOBER
	OCTOBER

	21 - Board Meeting
	21 - Board Meeting
	TBA - TSTF Meeting
	TBA - Joint MPO Roundtable with GCLMPO


	NOVEMBER
	NOVEMBER
	NOVEMBER

	18 - Board Meeting
	18 - Board Meeting
	• 
	• 
	• 
	• 

	P8.0 Division Needs Local Inputs Points Adoption




	DECEMBER
	DECEMBER
	DECEMBER

	16 - Board Meeting
	16 - Board Meeting





	PHASE 2 STAFFING & RESOURCES STUDY BOARD WORKSHOP
	The Phase 2 Staffing & Resources Study was undertaken in 2025 and finalized in 2026.This workshop will have the Board evaluate the results of the Phase 2 Staffing & Resource Study and prioritize action steps for implementing recommendations.
	Fulfilling Strategy 4A of the Strategic Plan.
	MEMBER ACADEMY
	Member Academy will be a series of in-depth, interactive learning sessions about important CRTPO topics, focusing on how our Board and TCC members should be involved, best practices, and further details on core plans and programming. These sessions will be independent of scheduled Board and TCC meetings. Member Academy will be facilitated by CRC. More information will be provided as the program is developed.
	Fulfilling Strategy 4E
	LINKING LAND USE & TRANSPORTATION PLANNING
	Inspired by discussions with the Beyond 77 Coalition and their feedback on key Strategies & Solutions from Beyond 77, the LLUTP Education Series will provide CRTPO TCC and Board members with content tailored to help the CRTPO’s members and partners identify opportunities to better link their jurisdictions’ land use planning with local and regional transportation planning efforts.
	Fulfilling Strategy 3A
	TRANSPORTATION SAFETY TASK FORCE
	The TSTF will serve as the core steering committee for the development of the CSAP, helping to identify plan goals and objectives, advise on the project’s ongoing development, and review draft and final plan recommendations. TSTF membership will include representation from each of the CRTPO’s 24 participating member jurisdictions with the participation of local, regional, and state transportation staff; research professionals; school officials; first responders; public health professionals; and any others w
	JOINT MPO ROUNDTABLE
	For the past six years, the CRTPO and GCLMPO have convened annually through the Joint MPO Roundtable to strengthen regional coordination on transportation planning and funding. The Roundtable provides a forum to identify shared priorities, pursue funding opportunities, and advance joint planning efforts that address regional transportation needs, while fostering collaboration among Board members, TCCs, state transportation leaders, and regional stakeholders.
	In recent years, the Roundtable has focused on coordinated regional messaging and education around transportation funding, including the federal surface transportation reauthorization process, relevant North Carolina statutes, and potential revenue tools. Through presentations, panel discussions, and interactive work sessions, the CRTPO and GCLMPO have identified actionable next steps to support regional mobility and economic competitiveness, including the ongoing development of a joint coalition.
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	Deputy Division Engineer
	Deputy Division Engineer

	smepperson@ncdot.gov
	smepperson@ncdot.gov
	smepperson@ncdot.gov



	Lee Ainsworth, PE
	Lee Ainsworth, PE
	Lee Ainsworth, PE

	Division Project Development Engineer
	Division Project Development Engineer

	clainsworth@ncdot.gov
	clainsworth@ncdot.gov
	clainsworth@ncdot.gov



	Zachary Gardner
	Zachary Gardner
	Zachary Gardner

	District 2 District Engineer
	District 2 District Engineer
	(Mecklenburg County)

	zlgardner@ncdot.gov
	zlgardner@ncdot.gov
	zlgardner@ncdot.gov



	Amelia Helms, PE
	Amelia Helms, PE
	Amelia Helms, PE

	District 3 District Engineer 
	District 3 District Engineer 
	(Anson, Union Counties)

	achelms@ncdot.gov
	achelms@ncdot.gov
	achelms@ncdot.gov



	Tou Lee
	Tou Lee
	Tou Lee

	Traffic Engineer
	Traffic Engineer

	tylee@ncdot.gov
	tylee@ncdot.gov
	tylee@ncdot.gov



	Michael Mariano, PE
	Michael Mariano, PE
	Michael Mariano, PE

	Maintenance Engineer
	Maintenance Engineer

	mamariano@ncdot.gov
	mamariano@ncdot.gov
	mamariano@ncdot.gov



	Theo Ghitea, PE
	Theo Ghitea, PE
	Theo Ghitea, PE

	Division Planning Engineer
	Division Planning Engineer

	tghitea@ncdot.gov
	tghitea@ncdot.gov
	tghitea@ncdot.gov






	DIVISION 12
	Name
	Name
	Name
	Name
	Name
	Name

	Title / Position
	Title / Position

	Email
	Email


	Mark Stafford, PE
	Mark Stafford, PE
	Mark Stafford, PE

	Division Engineer
	Division Engineer

	mstafford@ncdot.gov
	mstafford@ncdot.gov
	mstafford@ncdot.gov



	Cole Gurley, PE
	Cole Gurley, PE
	Cole Gurley, PE

	Deputy Division Engineer
	Deputy Division Engineer

	cgurley@ncdot.gov
	cgurley@ncdot.gov
	cgurley@ncdot.gov



	Jason Willis
	Jason Willis
	Jason Willis

	Division Maintenance Engineer
	Division Maintenance Engineer

	jlwillis@ncdot.gov
	jlwillis@ncdot.gov
	jlwillis@ncdot.gov



	Brian Sowell, PE
	Brian Sowell, PE
	Brian Sowell, PE

	Division Project Development Engineer
	Division Project Development Engineer

	bksowell@ncdot.gov
	bksowell@ncdot.gov
	bksowell@ncdot.gov



	Jonathan Barnette
	Jonathan Barnette
	Jonathan Barnette

	District 2 District Supervisor 
	District 2 District Supervisor 
	(Iredell, Alexander Counties)

	jabarnette@ncdot.gov
	jabarnette@ncdot.gov
	jabarnette@ncdot.gov



	Scott Poston
	Scott Poston
	Scott Poston

	Division Traffic Engineer
	Division Traffic Engineer

	smposton1@ncdot.gov
	smposton1@ncdot.gov
	smposton1@ncdot.gov



	Anil Panicker
	Anil Panicker
	Anil Panicker

	Division Planning Engineer
	Division Planning Engineer

	atpanicker@ncdot.gov
	atpanicker@ncdot.gov
	atpanicker@ncdot.gov






	STATEWIDE DIVISIONS / UNITS
	Name
	Name
	Name
	Name
	Name
	Name

	Title / Position
	Title / Position

	Email
	Email


	John (Andy) Bailey
	John (Andy) Bailey
	John (Andy) Bailey

	Transportation Planning Division
	Transportation Planning Division
	Metrolina Piedmont Group Supervisor

	jabailey@ncdot.gov
	jabailey@ncdot.gov
	jabailey@ncdot.gov



	Teresa Robinson, PE
	Teresa Robinson, PE
	Teresa Robinson, PE

	State Transportation Improvement Program Unit
	State Transportation Improvement Program Unit
	Western Region Manager

	tmrobinson1@ncdot.
	tmrobinson1@ncdot.
	tmrobinson1@ncdot.
	gov



	Brennon Fuqua
	Brennon Fuqua
	Brennon Fuqua

	Integrated Mobility Division
	Integrated Mobility Division
	Director

	bfuqua1@ncdot.gov
	bfuqua1@ncdot.gov
	bfuqua1@ncdot.gov



	Alpesh Patel
	Alpesh Patel
	Alpesh Patel

	Transportation Planning Division
	Transportation Planning Division
	Director

	agpatel1@ncdot.gov
	agpatel1@ncdot.gov
	agpatel1@ncdot.gov
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	E. ADDITIONAL KEY TRANSPORTATION STAFF
	CHARLOTTE DEPARTMENT OF TRANSPORTATION
	Name
	Name
	Name
	Name
	Name
	Name

	Title / Position
	Title / Position

	Email
	Email


	Martin Kinnamon, PE
	Martin Kinnamon, PE
	Martin Kinnamon, PE

	Regional Travel Demand Model Program Manager
	Regional Travel Demand Model Program Manager

	martin.kinnamon@charlottenc.gov
	martin.kinnamon@charlottenc.gov
	martin.kinnamon@charlottenc.gov






	CRTPO PLANNING AREA TRANSIT AGENCIES
	Name
	Name
	Name
	Name
	Name
	Name

	Title / Position
	Title / Position

	Email
	Email


	Brent Cagle
	Brent Cagle
	Brent Cagle

	CATS
	CATS
	Interim Chief Executive Officer

	brent.cagle@charlottenc.gov
	brent.cagle@charlottenc.gov
	brent.cagle@charlottenc.gov



	Bradley Johnson
	Bradley Johnson
	Bradley Johnson

	ICATS
	ICATS
	Transit Director

	bradley.johnson@co.iredell.nc.us
	bradley.johnson@co.iredell.nc.us
	bradley.johnson@co.iredell.nc.us



	Andre Amos
	Andre Amos
	Andre Amos

	MTS
	MTS
	Manager

	andre.amos@mecklenburgcountync.gov
	andre.amos@mecklenburgcountync.gov
	andre.amos@mecklenburgcountync.gov



	Theresa Torres
	Theresa Torres
	Theresa Torres

	UCT
	UCT
	Manager

	theresa.torres@unioncountync.gov
	theresa.torres@unioncountync.gov
	theresa.torres@unioncountync.gov







	4. Appendices
	4. Appendices
	A. GLOSSARY OF TERMS & ACRONYMS
	- A -
	Americans with Disabilities Act of 1990 (ADA) - Regulations implementing the ADA require transportation agencies to make certain improvements to the infrastructure, and some of these improvements have to be specifically identified in the TIP, and to ensure related digital content meets U.S. Department of Justice accessibility requirements.
	Average Daily Traffic (ADT) - The average number of vehicles passing a specific point in 24 hours, often measured throughout a year. It is a standard measurement for the vehicle traffic-load on a section of road and is used when making transportation planning decisions.
	- B - 
	Bus Rapid Transit (BRT) - An exclusive right of way for buses separated from other vehicular traffic. The purpose of BRT is to provide reliable travel times for riders.
	- C -
	Capital Improvements Program (CIP) - A long-range financial and construction plan for major public projects (e.g., roads, bridges, sidewalks).
	Charlotte Mecklenburg Government Center (CMGC) - 600 East 4th Street, Charlotte, NC 28202
	Clean Air Act (CAA) - The Clean Air Act is the law that defines EPA’s responsibilities for protecting and improving the nation’s air quality and the stratospheric ozone layer. The last major change in the law, the Clean Air Act Amendments of 1990, was enacted by Congress in 1990. Legislation passed since then has made several minor changes.
	Comprehensive Transportation Plan (CTP) - NC General Statute 136-66.2 requires each municipality or MPO, with the cooperation of NCDOT, to develop a CTP serving present and anticipated travel demand in and around the municipality or MPO.
	Congestion Mitigation and Air Quality Program (CMAQ) - CMAQ provides funds for projects and activities which reduce congestion and improve air quality. To be eligible for CMAQ, projects and activities must contribute to the National Ambient Air Quality Standards and must be included in a TIP.
	- D -
	Discretionary Funds - Any funds whose distribution is not automatic. Decisions on the distribution of discretionary funds are usually made by an agency or person on the basis of that agency’s or person’s choice or judgment and in accordance with criteria set out in law or regulations.
	- E -
	Emissions Budget - The part of the SIP that identifies the allowable emissions levels, mandated by the NAAQS, for certain pollutants emitted from mobile, stationary and area sources. The emissions levels are used for meeting emission reduction milestones, attainment, or maintenance demonstrations.
	Environmental Analysis (EA) - The process of evaluating how transportation plans and programs may affect the natural environment and the communities they serve.
	- F -
	Federal-Aid Highway Program - The Federal-Aid Highway Program supports State highway systems by providing financial assistance for the construction, maintenance, and operations of the Nation’s 3.9-million-mile highway network, including the Interstate Highway System, primary highways, and secondary local roads. FHWA is charged with implementing the Federal-aid Highway Program in cooperation with the States and local government.
	Federal Functional Classification - The process by which streets and highways are grouped into classes, or systems, according to the character of service they are intended to provide. Federal-aid eligibility is contingent upon streets and highways being classified as minor collectors or higher.
	Fiscally Constrained - Both the MTP and the TIP/STIP are required to be based on financial plans that are fiscally constrained. This means that these documents can only contain projects for which it is determined that funding sources are reasonably available over the life of the plan/program to pay for both the capital and operating cost of the proposed improvements.
	Flexible Funds - Money that can be invested in a range of transportation projects and that is not limited to one mode or another. Examples include the Surface Transportation Program and the CMAQ program.
	Formula Funds - Funds distributed or apportioned to qualifying recipients on the basis of formulas described in law or regulations.
	- G -
	Geographic Information System (GIS) - A computer-based data management tool used for mapping, storing, retrieving, analyzing, and displaying geographic data.
	- H -
	High Occupancy Toll Lane (HOT) - A type of traffic lane available to high-occupancy vehicles and other exempt vehicles without charge.
	High Occupancy Vehicle Lane (HOV) - A type of traffic lane reserved for the exclusive use of vehicles with a driver and at least one passenger, including carpools, vanpools, and transit buses.
	Highway Performance Monitoring System (HPMS) - A national level highway information system that includes data on the extent, condition, performance, use, and operating characteristics of the nation’s highways.
	- I -
	Infrastructure Investments and Jobs Act (IIJA) – Also known as the Bipartisan Infrastructure Law (BIL), (H.R. 3684), was signed into law on November 15, 2021. The act includes $1.2 trillion in funding for transportation infrastructure improvements (including federal highway aid, transit, highway safety, motor carrier, research, hazardous materials, and rail programs of USDOT), broadband access, clean water, and electric grid renewal, in addition to other legislative actions. IIJA is a reauthorization of the
	Intelligent Transportation Systems (ITS) - Advanced applications that aim to provide services relating to different modes of transport and traffic management that enable users to be better informed and make safer, more coordinated use of transportation networks. Examples of ITS include signal timing, electronic message boards, real-time travel information, and automated vehicle locators (used by transit systems).
	- J, K, L -
	Lead Planning Agency (LPA) - NC General Statute 136 requires each MPO and RPO in North Carolina to designate a unit of government (e.g., city or Council of Governments) to serve as the administrative and technical staff.
	Level of Service (LOS) - A qualitative assessment of a road’s operating condition, generally described using a scale of A (little congestion) to F (severe congestion).
	Limited English Proficiency (LEP) Plan - Documented strategy to ensure people who don’t speak English well can access an organization’s services.
	Locally Administered Projects (LAP) - Government programs where local jurisdictions (cities, counties) manage the planning, funding, and execution of projects or benefits, often using federal or state funds with local matching, rather than the state or federal government administering everything directly.
	- M -
	Maintenance Area (MA) - Any geographic region of the United States designated nonattainment pursuant to the Clean Air Act Amendments of 1990, and subsequently redesignated to attainment subject to the requirement to develop a maintenance plan under section 175A of the Clean Air Act as amended.
	Memorandum of Understanding (MOU) - The MOU outlines the policies, structure, membership and the roles and responsibilities of CRTPO.  It is the governing document of the CRTPO, which guides the cooperative, comprehensive, and continuing transportation planning process among the parties therein.  The MOU was endorsed by the CRTPO Board in July 17, 2024 and its effective date is November 6, 2024.
	 
	 

	Metrolina CommunityViz Model (MCM) - The MCM is a GIS-based scenario planning tool used by the CRTPO and partner organizations to consistently allocate future year socioeconomic data to traffic analysis zones used in the MRM.
	Metrolina Regional Travel Demand Model (MRM) - The MRM is a tool that uses mathematical and statistical methods to estimate daily travel behavior across the 12-county Metrolina region. It predicts how many trips households make, where and when they travel, which transportation modes they use, and the routes they take, and it is used by local agencies and NCDOT to plan and evaluate transportation projects and strategies.
	 

	Metropolitan Planning Area - The geographic area in which the metropolitan transportation planning process must be carried out as required by 23 USC 134 and section 8 of the Federal Transit Act.
	Metropolitan Planning Funds (PL) - Federal funds distributed to MPOs for transportation planning, serving as the primary funding source for MPOs.
	Metropolitan Planning Organization (MPO) - The forum for cooperative transportation decision making for the metropolitan planning area. The MPO is designated by agreement among the Governor and the units of local governments representing 75 percent of the affected metropolitan population.
	Metropolitan Statistical Area (MSA) - The Census classification for areas having a population over 50,000. The MSA may contain several urban areas but contains one or more central city or cities. When commuting patterns of two MSAs have caused them to merge, the result is a Consolidated Metropolitan Statistical Area (CMSA).
	Metropolitan Transportation Plan (MTP) - The official intermodal transportation plan that is developed and adopted through the metropolitan transportation planning process for the metropolitan planning area.
	Multi-Modal - Refers to the availability of multiple transportation options, especially within a system. A multi-modal approach to transportation planning focuses on the most efficient way of getting people or goods from place to place by truck, train, bicycle, automobile, airplane, bus, boat, foot or even a telecommuting or other technologies.
	 
	 

	- N -
	National Ambient Air Quality Standards (NAAQS) - The standards set by the Environmental Protection Agency, which a metropolitan area must meet for various pollutants in order to be considered an attainment area.
	National Environmental Policy Act (NEPA) - Signed into law in 1970 to establish a national environmental policy intentionally focused on Federal activities and the desire for a sustainable environment balanced with other essential needs of present and future generations of Americans.
	National Highway System (NHS) - This approximately 160,000-mile network consists of the 42,500 miles of the Interstate system, plus other key roads and arterials through the United States. Designated by Congress in 1995 pursuant to a requirement of the Intermodal Surface Transportation Efficiency Act, the NHS is designed to provide an interconnected system of principal routes to serve major travel destinations and population centers.
	Nationally Significant Multimodal Freight & Highway Projects Program (INFRA) - A federal discretionary grant program for multimodal freight and highway projects of national or regional significance to improve the safety, efficiency, and reliability of the movement of freight and people in and across rural and urban areas.
	Nonattainment Area (NAA) - Any geographic region of the United States that the EPA has designated as a nonattainment area for a transportation-related pollutant for which a NAAQS exists.
	- O -
	Operating Costs - Expenses associated with the general, day-to-day costs of running transportation systems. For transit, costs include fuel, salaries, and replacement parts. For roads, operating costs involve maintaining pavement, filling potholes, and paying workers’ salaries.
	- P -
	Prioritization - NCDOT’s decision-making tool for developing the STIP, which is a listing of projects to be delivered within an upcoming ten-year work program. The STI legislation has created a high degree of collaboration between NCDOT and MPOs in the development of their Transportation Improvement Program every two years through the Prioritization process. See more: 
	https://www.ncleg.net/Sessions/2013/
	Bills/House/PDF/H817v10.pdf

	Programming - A process required under Federal statute and regulations (23 CFR Part 450) for developing a staged, prioritized, fiscally constrained, multi-year, intermodal program of projects for funding, consistent with the long-range transportation plan. States and local laws may also impose programming requirements that have to be coordinated with the federal effort.
	Project Costs - All eligible expenditures expected to be associated with the funding of a project. These costs are legally able to be included in the principal amount of any bond issue used to finance the project. These outlays may include the costs of acquisition, construction costs, equipment use and acquisition costs, capitalized interest expenses, reserve funding requirement, printing cost, legal fees and the like.
	Public Involvement Plan (PIP) - The CRTPO’s documented participation plan that provides for reasonable opportunities for residents to be involved in the metropolitan planning process.
	- Q, R -
	Regionally Significant - A project that is on a facility which serves regional transportation needs (such as access to and from the area outside of the region, major activity centers in the region, major planned developments such as new retail malls, sports complexes, etc., or transportation terminals as well as most terminals themselves) and would normally be included in the modeling of a metropolitan area’s transportation network, including, as a minimum, all principal arterial highways and all fixed guid
	Rural Planning Organization (RPO) - Agencies operating in non-metropolitan areas to conduct outreach to the public and local officials and provide transportation planning support.
	- S -
	Single Occupancy Vehicle (SOV) - A motor vehicle (e.g., car, truck, or van) carrying only the driver.
	Stakeholders - Any group of individuals or organizations who are involved in the programming process whether that involvement is required by statute or regulation or simply because that individual has an interest in the outcome of the process.
	State Environmental Policy Act (SEPA) - The North Carolina Environmental Policy Act of 1971 sets the State’s environmental policies. The Act encourages the wise, productive, and beneficial use of the natural resources of the State without damage to the environment and requires that State agencies consider and report upon environmental aspects and consequences of their actions involving the expenditure of public moneys or use of public land.
	State Implementation Plan (SIP) - The portion (or portions) of an applicable implementation plan approved or promulgated, or the most recent revision thereof, under section 110, 301(d) and 175A of the Clean Air Act. The SIP is a plan for how the state will achieve the NAAQS.
	Statewide Transportation Improvement Program (STIP) - A staged, multiyear, statewide intermodal program of transportation projects which is consistent with the statewide transportation plan and planning processes and metropolitan plans, TIPs and processes.
	Statewide Transportation Plan - The official statewide, intermodal transportation plan that is developed through the statewide transportation planning process.
	Strategic Transportation Investments Legislation (STI) - Passed in 2013, the Strategic Transportation Investments law allows the NCDOT to use its funding more efficiently and effectively to enhance the state’s infrastructure while supporting economic growth, job creation, and a higher quality of life. This process encourages thinking from a statewide and regional perspective while also providing flexibility to address local needs.
	Surface Transportation Block Grant - Direct Attributable (SBTG-DA) - A discretionary funding source available to MPOs that have TMA designation. STBG-DA funds are to be used to advance projects across all modes of transportation. Projects must be in an adopted plan and Federal Aid eligible and are subject to federal compliance.
	Surface Transportation Program (STP) - A funding program that provides flexibility of funds for highway and transit modes and for a funding category known as transportation enhancements.
	- T -
	Technical Coordinating Committee (TCC) - The TCC is composed of representatives of various departments, agencies, and communities involved in the transportation planning process. Its main function is to ensure coordination among agencies and to develop policy and project recommendations for matters that require CRTPO Board action. Virtually all CRTPO Board actions are accompanied by a TCC recommendation.
	Title VI - Part of the Civil Rights Act of 1964 that prohibits discrimination in any program receiving federal assistance.
	Transit Feasibility Study - A study undertaken to assess whether local transit services are needed for an area.
	Transportation Alternatives Program (TAP) - A funding source for bicycle, pedestrian, and “alternative” transportation projects, including projects previously eligible for Transportation Enhancement and Safe Routes to Schools Funding. The TAP program was originally established under the Moving Ahead for Progress in the 21st Century Act (MAP-21) and continued under the Fixing America’s Surface Transportation (FAST) Act.
	Transportation Control Measures (TCM) - Actions that may be taken by state or local units of government related to the transportation systems’ contribution to the achievements of NAAQS.
	Transportation Improvement Program (TIP) - A staged, prioritized, multi-year intermodal program of transportation projects prepared in each metropolitan area, which is consistent with that area’s metropolitan transportation plan. 
	Each metropolitan TIP is incorporated in its entirety into the STIP.
	Transportation Infrastructure Finance and Innovation Act of 1998 (TIFIA) - A program established which authorizes the U.S. DOT to provide secured (direct) loans, lines of credit and loan guarantees to public and private sponsors of eligible surface transportation projects.
	Transportation Management Area (TMA) - An urban area with a population over 200,000 (as determined by the latest decennial census) or other area when TMA designation is requested by the Governor and the MPO (or affected local officials), and officially designated by the Administrators of the FHWA and FTA. The TMA designation applies to the entire metropolitan planning area(s). CRTPO is classified as a TMA.
	Transportation System Management (TSM) - An integrated set of strategies to optimize the performance of existing infrastructure through the implementation of multimodal and intermodal, cross-jurisdictional systems, services, and projects designed to preserve capacity and improve security, safety, and reliability of the transportation system.
	Travel Demand Management (TDM) - A set of strategies and policies aimed at maximizing effective traveler choices to improve travel reliability.
	Trust Funds - Accounts established by law to hold receipts that are collected by the Federal Government and earmarked for specific purposes and programs. These receipts are not available for the general purposes of the Federal Government. The Highway Trust Fund is comprised of receipts from certain highway taxes (e.g., excise taxes on motor fuel, rubber, and heavy vehicles) and is reserved for use for highway construction, mass transportation, and related purposes.
	- U -
	Unified Planning Work Program (UPWP) - A document produced every year by the MPO to describe all transportation-related planning activities that will be carried out during the next year.
	United States Code (USC) - 23 USC 134 is the part of the USC that governs the metropolitan transportation planning process. 
	Urban Area (UA) – The census classification states urban areas represent densely developed territory, and encompass residential, commercial, and other nonresidential urban land uses. Each urban area must encompass at least 2,000 housing units or at least 5,000 people.
	- V -
	Vehicle Miles Traveled (VMT) - The total number of miles driven by all vehicles within a given time period and geographic area, it is used by regional transportation and environmental agencies for planning purposes. Since 1970, vehicle emissions have decreased even as vehicle miles traveled have increased.
	Volume/Capacity (V/C) - A ratio of volume to capacity: A ratio >1 indicates the facility is carrying more traffic than it can handle, and improvements may be needed. V/C ratios are one of the industry standards for measuring vehicular congestion on the transportation network.
	- W, X, Y, Z -
	Zero Emissions Vehicle (ZEV) - A vehicle that produces no criteria pollutant, toxic air contaminant, or greenhouse gas emissions when stationary or operating.
	B. AGENCY & ORGANIZATION ACRONYMS
	AASHTO - American Association of State Highway and Transportation Officials
	AMPO - Association of Metropolitan Planning Organizations
	BOT - North Carolina Board of Transportation
	BPWG - Bicycle & Pedestrian Work Group
	CATS - Charlotte Area Transit System
	CDOT - Charlotte Department of Transportation
	CRAFT - Charlotte Regional Alliance for Transportation
	CRC - Centralina Regional Council
	CRMPO - Cabarrus-Rowan MPO
	DAQ - Division of Air Quality
	DENR - Department of Environment and Natural Resources (NCDENR for North Carolina)
	EPA - Environmental Protection Agency
	FAA - Federal Aviation Administration
	FHWA - Federal Highway Administration
	FRA - Federal Railroad Administration
	FTA - Federal Transit Administration
	GCLMPO – Gaston-Cleveland-Lincoln Metropolitan Planning Organization
	GHMPO – Greater Hickory Metropolitan Planning Organization
	ICATS - Iredell County Area Transportation System
	MPTA - The Metropolitan Public Transportation Authority will assume the responsibilities of the Charlotte Area Transit System currently managed by the City of Charlotte. It was established following the successful passage of a one-cent sales tax referendum in Mecklenburg County, in November 2025.
	NCAMPO - North Carolina Association of MPOs
	NCDOT - North Carolina Department of Transportation
	NCDOT-IMD - North Carolina Department of Transportation – Integrated Mobility Division
	NCDOT-TPD - North Carolina Department of Transportation – Transportation Planning Division
	NCTA - North Carolina Turnpike Authority
	RFATS – Rock Hill-Fort Mill Area Transportation Study
	RRRPO – Rocky River Rural Planning Organization
	SPOT - Strategic Planning Office of Transportation
	TPWG - Transit Providers Work Group

	C. TRANSPORTATION RESOURCE WEBSITES
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	Cabarrus-Rowan MPO
	Cabarrus-Rowan MPO
	Cabarrus-Rowan MPO
	Cabarrus-Rowan MPO
	Cabarrus-Rowan MPO
	Cabarrus-Rowan MPO

	https://www.crmpo.org/
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	Carolina Thread Trail
	Carolina Thread Trail
	Carolina Thread Trail

	https://www.carolinathreadtrail.org/
	https://www.carolinathreadtrail.org/
	https://www.carolinathreadtrail.org/



	Centralina Regional Council
	Centralina Regional Council
	Centralina Regional Council

	https://centralina.org
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	Charlotte Area Transit System
	Charlotte Area Transit System
	Charlotte Area Transit System

	https://ridetransit.org
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	Charlotte Department of Transportation
	Charlotte Department of Transportation
	Charlotte Department of Transportation

	https://charlottenc.gov/Transportation/Pages/default.aspx
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	Gaston-Cleveland-Lincoln MPO
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	Greater Hickory MPO
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	https://www.wpcog.org/metropolitan-planning-org
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	Iredell County Area Transportation System
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	Lake Norman Transportation Commission
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	https://www.townofmooresvillenc.com/lkntransportation/
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	Metropolitan Public Transportation Authority
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	NC 73 Council of Planning
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	Rocky River RPO
	Rocky River RPO
	Rocky River RPO
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	MISCELLANEOUS WEBSITES
	American Association of State Highway and Transportation Officials
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	American Public Transportation Association
	American Public Transportation Association
	American Public Transportation Association
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	Association of Metropolitan Planning Organizations (AMPO)
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	GO! NC - NCDOT GIS Online
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	National Association of City Transportation Officials
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	North Carolina Association of Metropolitan Planning Organizations
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	Institute for Transportation Research and Education
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	NC Department of Transportation
	NC Department of Transportation
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	NC Turnpike Authority
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	NCDOT - Division 10
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	https://www.ncdot.gov/divisions/highways/Pages/divisions.
	https://www.ncdot.gov/divisions/highways/Pages/divisions.
	https://www.ncdot.gov/divisions/highways/Pages/divisions.
	aspx?Division%2010 



	NCDOT - Division 12
	NCDOT - Division 12
	NCDOT - Division 12

	https://www.ncdot.gov/divisions/highways/Pages/divisions.
	https://www.ncdot.gov/divisions/highways/Pages/divisions.
	https://www.ncdot.gov/divisions/highways/Pages/divisions.
	aspx?Division%2012 



	NCDOT 2024-2033 STIP
	NCDOT 2024-2033 STIP
	NCDOT 2024-2033 STIP

	https://connect.ncdot.gov/projects/planning/STIPDocuments1/
	https://connect.ncdot.gov/projects/planning/STIPDocuments1/
	https://connect.ncdot.gov/projects/planning/STIPDocuments1/
	NCDOT%20Current%20STIP.pdf 



	NCDOT Construction Project Progress Report
	NCDOT Construction Project Progress Report
	NCDOT Construction Project Progress Report

	https://apps.ncdot.gov/traffictravel/progloc/ProgLocSearch.aspx 
	https://apps.ncdot.gov/traffictravel/progloc/ProgLocSearch.aspx 
	https://apps.ncdot.gov/traffictravel/progloc/ProgLocSearch.aspx 



	NCDOT Division of Highways
	NCDOT Division of Highways
	NCDOT Division of Highways

	https://www.ncdot.gov/divisions/highways/ 
	https://www.ncdot.gov/divisions/highways/ 
	https://www.ncdot.gov/divisions/highways/ 



	NCDOT - Integrated Mobility Division
	NCDOT - Integrated Mobility Division
	NCDOT - Integrated Mobility Division

	https://www.ncdot.gov/divisions/bike-ped/ 
	https://www.ncdot.gov/divisions/bike-ped/ 
	https://www.ncdot.gov/divisions/bike-ped/ 



	North Carolina Public Transportation Association
	North Carolina Public Transportation Association
	North Carolina Public Transportation Association

	https://www.nctransit.org/  
	https://www.nctransit.org/  
	https://www.nctransit.org/  



	State of North Carolina
	State of North Carolina
	State of North Carolina

	https://www.nc.gov/ 
	https://www.nc.gov/ 
	https://www.nc.gov/ 



	Travel Information Management System
	Travel Information Management System
	Travel Information Management System

	https://tims.ncdot.gov/tims 
	https://tims.ncdot.gov/tims 
	https://tims.ncdot.gov/tims 






	FEDERAL AGENCY WEBSITES
	Federal Highway Administration
	Federal Highway Administration
	Federal Highway Administration
	Federal Highway Administration
	Federal Highway Administration
	Federal Highway Administration

	https://highways.dot.gov/ 
	https://highways.dot.gov/ 
	https://highways.dot.gov/ 



	Federal Transit Administration
	Federal Transit Administration
	Federal Transit Administration

	https://www.transit.dot.gov/ 
	https://www.transit.dot.gov/ 
	https://www.transit.dot.gov/ 



	IIJA (2021)
	IIJA (2021)
	IIJA (2021)

	https://www.congress.gov/bill/117th-congress/house-bill/3684 
	https://www.congress.gov/bill/117th-congress/house-bill/3684 
	https://www.congress.gov/bill/117th-congress/house-bill/3684 



	National Highway Traffic Safety Administration
	National Highway Traffic Safety Administration
	National Highway Traffic Safety Administration

	https://www.nhtsa.gov 
	https://www.nhtsa.gov 
	https://www.nhtsa.gov 



	NC Division of FHWA
	NC Division of FHWA
	NC Division of FHWA

	https://www.fhwa.dot.gov/ncdiv/about.cfm   
	https://www.fhwa.dot.gov/ncdiv/about.cfm   
	https://www.fhwa.dot.gov/ncdiv/about.cfm   



	US Department of Transportation
	US Department of Transportation
	US Department of Transportation

	https://www.transportation.gov/ 
	https://www.transportation.gov/ 
	https://www.transportation.gov/ 







	D. FEDERAL & STATE PUBLICATIONS
	D. FEDERAL & STATE PUBLICATIONS
	FHWA PUBLICATION
	The Transportation Planning Process Briefing Book: Key Issues for Transportation Decisionmakers, Officials, and Staff publication provides an overview of transportation planning for government officials, transportation decision makers, planning board members, transportation service providers, interested stakeholders, and the public. It covers the basics and key concepts of metropolitan and statewide transportation planning, along with references for additional information. The publication can be found at: .
	https://www.transportation.gov/grants/dot-
	navigator/transportation-planning-process-briefing-book

	NCDOT GUIDES TO TRANSPORTATION
	NCDOT Elected Officials and Residents Guides to Transportation explain how transportation is planned, funded, built, and maintained in North Carolina, and how elected officials and residents can play an active role in improving transportation in their communities. They outline opportunities for involvement, key partners, and who to contact throughout the process. The Residents Guide is available in English and Spanish.
	Links:
	Elected Officials Guide
	Elected Officials Guide
	Elected Officials Guide
	Elected Officials Guide
	Elected Officials Guide
	Elected Officials Guide

	https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/
	https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/
	https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/
	PIDocuments/NCDOT%20Elected%20Officials%20Guide%20to%20
	Transportation_Nov%202025.pdf



	Residents Guide (English)
	Residents Guide (English)
	Residents Guide (English)

	https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/
	https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/
	https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/
	PIDocuments/NCDOTResidentsGuideTransportation.pdf



	Residents Guide (Spanish)
	Residents Guide (Spanish)
	Residents Guide (Spanish)

	https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/
	https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/
	https://connect.ncdot.gov/resources/Environmental/EAU/PICSViz/
	PIDocuments/NCDOTResidentsGuideTransportation_SPANISH.pdf







	E. MEMORANDUM OF UNDERSTANDING
	E. MEMORANDUM OF UNDERSTANDING
	The Memorandum of Understanding (MOU) outlines the policies, structure, membership, and the roles and responsibilities of the CRTPO. It is the governing document of the CRTPO, which guides the cooperative, comprehensive, and continuing transportation planning process among the parties therein. The MOU was endorsed by the CRTPO Board on July 17 2024, and its effective date is November 6, 2024.
	Please find below the text from the MOU. The official, signed document can be found on the CRTPO website under . 
	https://crtpo.org/about-us/governance/

	MEMORANDUM OF UNDERSTANDING FOR
	 

	COOPERATIVE, COMPREHENSIVE, AND CONTINUING TRANSPORTATION PLANNING
	AMONG
	THE GOVERNOR OF THE STATE OF NORTH CAROLINA,
	THE NORTH CAROLINA DEPARTMENT OF TRANSPORTATION,
	THE CITY OF CHARLOTTE, TOWN OF CORNELIUS, TOWN OF DAVIDSON, TOWN OF FAIRVIEW, TOWN OF HUNTERSVILLE, TOWN OF INDIAN TRAIL, IREDELL COUNTY, TOWN OF MARSHVILLE, VILLAGE OF MARVIN, TOWN OF MATTHEWS, MECKLENBURG COUNTY, TOWN OF MINERAL SPRINGS, TOWN OF MINT HILL, CITY OF MONROE, TOWN OF MOORESVILLE, TOWN OF PINEVILLE, TOWN OF STALLINGS, CITY OF STATESVILLE, TOWN OF TROUTMAN, UNION COUNTY, TOWN OF WAXHAW, TOWN OF WEDDINGTON, VILLAGE OF WESLEY CHAPEL, TOWN OF WINGATE, AND THE METROPOLITAN TRANSIT COMMISSION,(HEREI
	 

	IN COOPERATION WITH THE UNITED STATES DEPARTMENT OF TRANSPORTATION
	WITNESSETH THAT:
	WHEREAS, Section 134(a) of Title 23 of the United States Code states in relevant part:
	“It is in the national interest—(1) to encourage and promote the safe and efficient management, operation, and development of surface transportation systems that will serve the mobility needs of people and freight, foster economic growth and development within and between States and urbanized areas better connect housing and employment, and take into consideration resiliency needs while minimizing transportation-related fuel consumption and air pollution through metropolitan and statewide transportation pla
	WHEREAS, a transportation planning process includes the operational procedures and working arrangements by which short and long-range transportation plans are soundly conceived and developed and continuously evaluated in a manner that will: 
	1. 
	1. 
	1. 
	1. 

	Assist governing bodies and official agencies in determining courses of action and in formulating attainable capital improvement programs in anticipation of community needs; and, 

	2. 
	2. 
	2. 

	Guide private individuals and groups in planning their decisions, which can be important factors in the pattern of future development and redevelopment of the area; 
	 
	 



	WHEREAS, Chapter 136, Article 3A, Section 136-66.2(a) of the General Statutes of North Carolina requires that: 
	 

	“Each MPO, with cooperation of the Department of Transportation, shall develop a comprehensive transportation plan in accordance with 23 U.S.C. § 134. In addition, an MPO may include projects in its transportation plan that are not included in a financially constrained plan or are anticipated to be needed beyond the horizon year as required by 23 U.S.C. § 134. For municipalities located within an MPO, the development of a comprehensive transportation plan will take place through the metropolitan planning or
	WHEREAS, Chapter 136, Article 3A, Section 136-66.2(b) and (b2) – (b4) of the N.C. General Statutes provides in relevant part that: 
	“After completion and analysis of the plan, the plan shall be adopted by both the governing body of the municipality or MPO and the Department of Transportation as the basis for future transportation improvements in and around the municipality or within the MPO. The governing body of the municipality and the Department of Transportation shall reach agreement as to which of the existing and proposed streets and highways included in the adopted plan will be a part of the State highway system and which streets
	The municipality or the MPO shall provide opportunity for public comments prior to adoption of the transportation plan. 
	For portions of a county located within an MPO, the development of a comprehensive transportation plan shall take place through the metropolitan planning organization. 
	To complement the roadway element of the transportation plan, municipalities and MPOs may develop a collector street plan to assist in developing the roadway network. The Department of Transportation may review and provide comments but is not required to provide approval of the collector street plan.”; 
	WHEREAS, Chapter 136, Article 3A, Section 136-66.2(d) of the N.C. General Statutes provides in relevant part that: 
	“For MPOs, either the MPO or the Department of Transportation may propose changes in the plan at any time by giving notice to the other party, but no change shall be effective until it is adopted by both the Department of Transportation and the MPO.”; 
	WHEREAS, it is the desire of the State, the Municipalities, the Counties, and the MTC, in cooperation with the U.S. Department of Transportation, that their previously established continuing, comprehensive, and cooperative transportation planning process, as set forth in their Memorandum of Understanding effective as of October 10, 2013, be amended and restated to comply with 23 U.S.C. § 134 (Federal Highway Administration), 49 U.S.C. §§ 5303, 5305, 5306, and 5307 (Federal Transit Administration), and N.C. 
	WHEREAS, the effective date of this document shall be the date on which it is signed by the Governor of the State of North Carolina, or his designee. 
	NOW, THEREFORE, the Memorandum of Understanding is amended and restated to read as follows: 
	SECTION I. It is hereby agreed that the State, the Municipalities, the Counties, and the MTC, in cooperation with the U.S. Department of Transportation, will participate in a continuing transportation planning process with responsibilities and undertakings as related in the following paragraphs: 
	 
	 
	 

	A. 
	A. 
	A. 
	A. 

	The Charlotte Regional Transportation Planning Organization, hereinafter referred to as the CRTPO, is hereby established and shall include the State, the Municipalities, the Counties, the MTC, and the various agencies and units of local, State, and Federal government participating in the transportation planning for the area and listed as a non-voting members in Section I.H below. 

	B. 
	B. 
	B. 

	The area involved will consist of the Charlotte Urban Area as defined by the United States Department of Commerce, Bureau of the Census, in addition to that area beyond the Charlotte Urban Area that is expected to become urban within a twenty-year planning period (collectively referred to as the Planning Area). 


	Portions of the Charlotte Urban Area located in the following counties are by agreement with adjacent metropolitan planning organizations (MPOs) not part of the Planning Area: Cabarrus, Catawba, Gaston, Lancaster, Lincoln and York. The responsibility for implementing a continuing transportation planning process shall be the responsibility of those MPOs, as noted in the mutually adopted agreements between the CRTPO and the adjacent MPOs. 
	C. 
	C. 
	C. 
	C. 

	The continuing transportation planning process will be a cooperative one and all planning discussions will be reflective of and responsive to the comprehensive plans for growth and development of the Planning Area. 

	D. 
	D. 
	D. 

	The continuing transportation planning process will be conducted in accordance with the intent, procedures, and programs of Title VI of the Civil Rights Act of 1964, as amended. 

	E. 
	E. 
	E. 

	The CRTPO shall maintain a centralized information repository including, but not limited to, the Metropolitan Transportation Plan; the Comprehensive Transportation Plan; the Unified Planning Work Program (UPWP); air-quality conformity analysis; the Bylaws and membership lists of CRTPO and its Technical Coordinating Committee (TCC); copies of all final environmental studies, public hearing maps, roadway corridor official maps, and noise reports on projects within the Planning Area; copies of adopted transpor

	F. 
	F. 
	F. 

	A Policy Board is hereby established with responsibility for cooperative transportation planning decision making for the CRTPO and coordinating transportation policy of the Municipalities and Counties within the Planning Area. 

	G. 
	G. 
	G. 

	The duties and responsibilities of the Policy Board are as follows: 
	1. 
	1. 
	1. 
	1. 

	The Policy Board, in cooperation with the State and publicly owned operators of mass transportation services, shall be responsible for carrying out the urban transportation planning process specified by the U.S. Department of Transportation. 

	2. 
	2. 
	2. 

	The Policy Board shall be the forum for cooperative decision-making by elected officials of the Municipalities and Counties and by the other members of the Policy Board. However, this shall not limit the Policy Board’s local responsibility for (a) ensuring that the transportation planning process and the plans and improvement projects that emerge from that process are consistent with the policies and desires of the Municipalities and Counties; nor, (b) serving as a forum for the resolution of conflicts that
	 
	 
	 


	3. 
	3. 
	3. 

	The Policy Board shall review and approve the UPWP, Metropolitan Transportation Plan, and Transportation Improvement Program (or any amendments thereto). 

	4. 
	4. 
	4. 

	The Policy Board shall be responsible for adopting and amending the Comprehensive Transportation Plan. Action of the Policy Board in this regard (and this regard only) shall be construed as definitive action of any and all affected Municipalities and shall meet the statutory requirement of G.S. 136-66.2(b) without further action of the Municipality(ies). 

	5. 
	5. 
	5. 

	The Policy Board shall have the responsibility for: keeping the Boards of the Municipalities and Counties informed of the status and requirements of the transportation planning process; assisting in the dissemination and clarification of the decisions, inclinations, and policies of those Boards; and ensuring meaningful resident participation in the transportation planning process. 

	6. 
	6. 
	6. 

	The Policy Board shall review, approve, and endorse changes to the Federal-Aid Urban Area System and Boundary, in conformance with Federal regulations. 

	7. 
	7. 
	7. 

	The Policy Board shall review, approve, and endorse a Prospectus for transportation planning that defines work tasks and responsibilities for the various governing bodies and agencies participating in the transportation planning process. 

	8. 
	8. 
	8. 

	The Policy Board shall conduct the transportation planning process in conformance with the Clean Air Act, as amended. The Policy Board is responsible for conducting public involvement and technical analyses to determine the preliminary alignments for transportation projects included in the Comprehensive Transportation Plan and Metropolitan Transportation Plan. For mass transit projects, CRTPO will work in cooperation with the Charlotte Area Transit System and the Metropolitan Transit Commission, or any othe
	 
	 
	 


	9. 
	9. 
	9. 

	Each Municipality’s or County’s member of the Policy Board shall be responsible for instructing the clerk of his/her local government to submit certified and sealed copies of minutes or resolutions to the secretary of the CRTPO when formal action involving the Comprehensive Transportation Plan is taken by his/her local government. 

	10. 
	10. 
	10. 

	The Policy Board is responsible for the distribution of funds allocated to the CRTPO under the provisions of the federal Infrastructure Investment and Jobs Act, and successor legislation.

	11. 
	11. 
	11. 

	The Policy Board shall adopt a set of Bylaws for the CRTPO. Amendments to the Bylaws shall be approved by a vote according to Section I.I.6 below. 

	12. 
	12. 
	12. 

	The Policy Board shall have the primary responsibility for facilitating resident input into the continuing transportation planning process. 

	13. 
	13. 
	13. 

	Any other duties the Policy Board identifies as necessary to further facilitate the transportation planning process. 



	H. 
	H. 
	H. 

	The Policy Board shall consist of both voting and non-voting members. The Policy Board shall have a Chairperson and Vice-Chairperson elected in accordance with the CRTPO Bylaws and shall meet in accordance with the Bylaws.


	: The voting members of the Policy Board shall consist of the Chief Elected Official (or a single representative designated by the Chief Elected Official) of each Municipality and County, as well as two members from the North Carolina Board of Transportation (as specified below) and one member representing the MTC. The Chief Elected Official of each Municipality and County is strongly encouraged to designate an alternate, in accordance with the rules contained within the CRTPO Bylaws.
	Voting membership
	 

	Each voting member shall have the indicated number of votes below for its respective governing body or agency for all voting purposes:
	Unit
	Unit
	Unit
	Unit
	Unit
	Unit

	Number of Votes
	Number of Votes



	City of Charlotte
	City of Charlotte
	City of Charlotte
	City of Charlotte

	31
	31


	Town of Cornelius
	Town of Cornelius
	Town of Cornelius

	2
	2


	Town of Davidson
	Town of Davidson
	Town of Davidson

	1
	1


	Town of Fairview
	Town of Fairview
	Town of Fairview

	1
	1


	Town of Huntersville
	Town of Huntersville
	Town of Huntersville

	3
	3


	Iredell County
	Iredell County
	Iredell County

	3
	3


	Town of Marshville
	Town of Marshville
	Town of Marshville

	1
	1


	Village of Marvin
	Village of Marvin
	Village of Marvin

	1
	1


	Town of Matthews
	Town of Matthews
	Town of Matthews

	2
	2


	Mecklenburg County
	Mecklenburg County
	Mecklenburg County

	3
	3


	Town of Mineral Springs
	Town of Mineral Springs
	Town of Mineral Springs

	1
	1


	Town of Mint Hill
	Town of Mint Hill
	Town of Mint Hill

	2
	2


	City of Monroe
	City of Monroe
	City of Monroe

	2
	2


	Town of Mooresville
	Town of Mooresville
	Town of Mooresville

	3
	3


	Town of Pineville
	Town of Pineville
	Town of Pineville

	1
	1


	Town of Stallings
	Town of Stallings
	Town of Stallings

	1
	1


	City of Statesville
	City of Statesville
	City of Statesville

	2
	2


	Town of Troutman
	Town of Troutman
	Town of Troutman

	1
	1


	Union County
	Union County
	Union County

	3
	3


	Town of Waxhaw
	Town of Waxhaw
	Town of Waxhaw

	2
	2


	Town of Weddington
	Town of Weddington
	Town of Weddington

	1
	1


	Village of Wesley Chapel
	Village of Wesley Chapel
	Village of Wesley Chapel

	1
	1


	Town of Wingate
	Town of Wingate
	Town of Wingate

	1
	1


	N.C. Board of Transportation (Division 10)
	N.C. Board of Transportation (Division 10)
	N.C. Board of Transportation (Division 10)

	1
	1


	N.C. Board of Transportation (Division 12)
	N.C. Board of Transportation (Division 12)
	N.C. Board of Transportation (Division 12)

	1
	1


	Metropolitan Transit Commission
	Metropolitan Transit Commission
	Metropolitan Transit Commission
	1


	1
	1



	TOTAL
	TOTAL
	TOTAL
	TOTAL

	74
	74





	Voting members will vote on matters pursuant to the authority granted by their respective governmental bodies. The term of any voting member that is designated by a Chief Elected Official shall be one calendar year from the date of designation. 
	Any municipality that does not act to adopt this Memorandum of Understanding by its effective date, and is otherwise eligible for voting membership, may still qualify to have a voting member on the Policy Board if it adopts this Memorandum of Understanding within three months after its effective date. The effective date shall be defined as the date on which the Governor of the State of North Carolina, or his designee, signs this Memorandum of Understanding. 
	A municipality within the Planning Area must have a local land use plan and development ordinance in place in order to be a voting member. A county other than Iredell, Mecklenburg, and Union that becomes part of the Planning Area in whole or in part with at least 5,000 persons in the unincorporated area will also be eligible to have a voting member on the Policy Board if such county adopts this Memorandum of Understanding and its membership is approved by the Policy Board. 
	: One representative from each of the following bodies will serve as a non-voting member of the Policy Board: 
	Non-voting membership

	Charlotte-Mecklenburg Planning Commission
	Iredell County Planning Board
	Union County Planning Board 
	U.S. Department of Transportation – FHWA, FTA 
	Other local, State, or Federal agencies impacting transportation in the Planning Area, as well as municipalities in the Planning Area that do not otherwise qualify for voting membership, can become non-voting members upon invitation by the Policy Board.
	I. 
	I. 
	I. 
	I. 

	Policy Board Voting Rules
	1. 
	1. 
	1. 
	1. 

	Quorum for Policy Board meetings shall be established in accordance with the CRTPO Bylaws.

	2. 
	2. 
	2. 

	Each voting member of the Policy Board shall be eligible to vote and shall qualify as an “Eligible Member”; provided, however, a Municipality or County must be in good standing, as defined in Section I.L of this document, for its voting member to be an Eligible Member. 

	3. 
	3. 
	3. 

	At Policy Board meetings where a quorum is present, an affirmative vote of the Eligible Members having at least a simple majority of the total votes cast by Eligible Members (according to the table in Section I.H above) shall determine all issues, except as provided in paragraphs 4, 5, and 6 below. 

	4. 
	4. 
	4. 

	When any transportation project concerns a road that does not carry an Interstate, U.S., or N.C. route designation, and is totally contained within a single Municipality’s corporate limits or sphere of influence, its alignment shall not be determined by the Policy Board without the consent of such Municipality. 

	5. 
	5. 
	5. 

	When any transportation project concerns a road that does not carry an Interstate, U.S. or N.C route designation and is within a Municipality’s corporate limits or sphere of influence, the Policy Board cannot override the position of such Municipality about the alignment of the road only within its corporate limits or sphere of influence, but not outside its corporate limits or sphere of influence. However, the position of such a Municipality can be overridden by an affirmative vote of the Eligible Members 

	6. 
	6. 
	6. 

	Amendments to this Memorandum of Understanding or the CRTPO Bylaws require an affirmative vote of the Eligible Members having at least a ¾ supermajority of the total votes held by Eligible Members (according to the table in Section I.H above). Such vote must occur at a Policy Board meeting where a quorum is present. 
	 
	 




	J. 
	J. 
	J. 

	A Technical Coordinating Committee, also referred to herein as the TCC, shall be established with the responsibility for (1) general review, guidance, and coordination of the transportation planning process for the Planning Area; (2) making recommendations to the respective local and State governmental agencies and the Policy Board regarding any necessary actions relating to the continuing transportation planning process; (3) facilitating coordination and communication between the State, the Municipalities,
	 
	 
	 
	 
	 



	Membership of the TCC shall be defined according to the TCC’s Bylaws and shall include technical representation from all local, county and State governmental agencies directly related to and concerned with the transportation planning process for the Planning Area. 
	A TCC member (or alternate) cannot be an elected official of any Municipality or County. TCC members from the Municipalities shall be the chief administrative officers (i.e. city/town managers) or their designees. TCC members from other entities may be their chief administrative officers or their designees. TCC members must be employees of the governing body or agency they represent. Each TCC member shall have one vote.
	K. 
	K. 
	K. 
	K. 

	Administrative coordination for the Policy Board and TCC will be performed by the Charlotte Planning, Design & Development Department’s Regional Transportation Planning Division Manager (Division Manager), in collaboration with the Chairperson of the Policy Board. Administrative support shall be furnished by the Director of the Charlotte Planning, Design & Development Department. The Division Manager shall supervise additional CRTPO staff as necessary and approved in the annual work program. The Division Ma
	1. 
	1. 
	1. 
	1. 

	Arranging meetings and agendas 

	2. 
	2. 
	2. 

	Maintaining minutes and records 

	3. 
	3. 
	3. 

	Preparing the Prospectus and UPWP 

	4. 
	4. 
	4. 

	Assembling and publishing the Transportation Improvement Program 

	5. 
	5. 
	5. 

	Preparing the Metropolitan Transportation Plan 

	6. 
	6. 
	6. 

	Collecting from Municipalities and Counties certified and sealed minutes and resolutions that document transportation plan revisions and submitting these for mutual adoption by the North Carolina Department of Transportation annually or more often if deemed necessary by the Policy Board or the Municipalities or Counties involved. 

	7. 
	7. 
	7. 

	Monitoring the transportation planning process to ensure its execution is in accordance with the CRTPO’s goals and objectives 

	8. 
	8. 
	8. 

	Performing other coordinating functions as assigned by the Policy Board 

	9. 
	9. 
	9. 

	Taking lead responsibility for structuring public involvement in the transportation planning process 

	10. 
	10. 
	10. 

	Preparing the quarterly reimbursement requests for Section 104(f) planning funds and Section 5303 funds

	11. 
	11. 
	11. 

	Supervising CRTPO staff 




	The Division Manager shall be hired by the Director of the Charlotte Planning, Design & Development Department. The Division Manager shall regularly report to the Policy Board and TCC on coordination activities and shall electronically or in writing inform interested parties of actions scheduled for consideration by the Policy Board and TCC.
	 
	 
	 
	 

	L. 
	L. 
	L. 
	L. 

	Federal Aid Transportation Planning Grant Funds 
	1. 
	1. 
	1. 
	1. 

	All transportation and related Federal Aid planning grant funds available to promote the cooperative transportation planning process will be expended in accordance with the UPWP adopted by the Policy Board. The required local match for Section 5303 funds shall be paid by the Municipality or County that is using such funds. The required local match for Section 104(f) planning funds shall be shared among all Municipalities and Counties pro rata based on population. The population totals used to calculate a Mu

	2. 
	2. 
	2. 

	A Municipality or County providing its share of the local-match funding by the beginning of the next Federal fiscal year shall be considered in good standing. Any Municipality or County not providing its share of the funding by the beginning of the next Federal fiscal year shall not be in a good standing during the next two Federal fiscal years. 




	Administration of funding in support of the transportation planning process on behalf of the CRTPO will be conducted by the City of Charlotte, which will execute appropriate agreements with funding agencies as provided by the UPWP. 
	SECTION II. The State, the Municipalities, the Counties, and the MTC may terminate their participation in the continuing transportation planning process and the CRTPO by giving 30 calendar days written notice to the Policy Board Chairperson prior to the date of termination. When annexation occurs and a Municipality’s boundaries extend beyond the Planning Area, the newly expanded boundaries will automatically become part of the Planning Area and will be so designated on the Comprehensive Transportation Plan 
	SECTION III. In witness whereof, the Division Administrator (Federal Highway Administration), on behalf of the United States Department of Transportation, and the Secretary of Transportation, on behalf of the Governor of the State of North Carolina, have signed this Memorandum of Understanding and the other parties to this Memorandum of Understanding have authorized appropriate officials to sign the same, the City of Charlotte by its Mayor, the Town of Cornelius by its Mayor, the Town of Davidson by its May
	 


	F. CRTPO BYLAWS
	F. CRTPO BYLAWS
	The Bylaws describe the purpose and operational procedures of the CRTPO and TCC, including the terms and duties of officers, meeting procedures, voting procedures and attendance. CRTPO’s Bylaws were adopted in February 2014 and have since been revised four times, most recently in June 2025.
	Please find below the text from the MOU. The official, signed document can be found on the CRTPO website under . 
	https://crtpo.org/about-us/governance/

	CHARLOTTE REGIONAL TRANSPORTATION PLANNING ORGANIZATION
	BYLAWS
	Adopted February 19, 2014
	Revision 1: September 17, 2014
	Revision 2: May 20, 2020
	Revision 3: September 15, 2021
	Revision 4: June 18, 2025
	ARTICLE I – NAME
	ARTICLE I – NAME

	The name of this organization shall be the Charlotte Regional Transportation Planning Organization (CRTPO), which serves as the metropolitan planning organization (MPO) policy board for the Charlotte urban area. It establishes a Policy Board, that will have the responsibility for cooperative transportation planning decision making for the CRTPO and coordinating transportation policy within the CRTPO portion of the Charlotte Urban Area. The Policy Board shall hereinafter be referred to as the “board.”
	ARTICLE II – DUTIES AND RESPONSIBILITIES
	ARTICLE II – DUTIES AND RESPONSIBILITIES

	The duties and responsibilities of the board shall be those set out in Section I(G) of the Charlotte Regional Transportation Planning Organization Memorandum of Understanding, approved by the board on July 17, 2024.
	ARTICLE III – MEMBERS
	ARTICLE III – MEMBERS

	Section 1 – Number and Qualifications
	As specified in the Memorandum of Understanding, the board shall consist of voting members that are the chief elected officials (unless a single official is designated by the chief elected official) from the municipalities and counties that are within the planning area of the Charlotte Regional Transportation Planning Organization. The North Carolina Board of Transportation shall be represented by those members appointed to serve Division 10 and Division 12 and the Metropolitan Transit Commission (MTC) shal
	Section 2 – Terms of Office
	Members shall remain in office until a successor has been duly elected or until his/her earlier death, resignation, disqualification, incapacity to serve, or removal in accordance with applicable law.
	Section 3 – Alternates
	Each chief elected official may appoint an alternate member or alternate members to its representative provided each alternate also meets the same qualifications of membership. That alternate member may serve as a full voting member during any meeting where that board’s representative is not in attendance. Proxy and absentee voting are not permitted.
	Section 4 – NC State Government Ethics Act
	Every voting member shall comply with the State Ethics Act as per Chapter 138A of the NC General Statutes. This includes the affirmative duty to (a) annually file a Statement of Economic Interest, (b) report potential conflicts, and (c) recuse from voting or discussing issues on which the attending member has an identified conflict of interest.
	ARTICLE IV – OFFICERS
	ARTICLE IV – OFFICERS

	Section 1 – Officers Defined
	The officers of the board shall consist of a Chair and Vice-Chair.
	Section 2 – Elections
	The Chair and Vice-Chair shall be elected annually at the first regularly scheduled meeting of the calendar year. The newly elected Chair and Vice-Chair shall take office immediately following the election. The Chair must have served as a board member (delegate) for one year immediately prior.
	Additional elections may be held if either the Chair or Vice-Chair cannot carry out their duties and complete the remainder of the appointed term.
	Section 3 – Terms of Office
	The term of office for officers shall be one year. Officers may serve no more than three consecutive one-year terms in the specific office to which they were originally elected, Chair or Vice-Chair. This does not prohibit them from being elected to a future term.
	Section 4 – Duties of Officers
	The Chair shall call and preside at meetings, committee meetings, and set the order of business for each meeting. In the Chair’s absence, the Vice-Chair shall preside and complete all other duties of the Chair. In the event that the Chair is unable to carry out their duties for the remainder of their term, the Vice-Chair shall carry out the functions of the Chair for the remainder of the year.  The Chair, or in their absence, the Vice-Chair, shall have the ability to create committees to handle issues relat
	Section 5 – Duties of the Secretary
	The Secretary shall provide or otherwise delegate staff service for the board, as needed, and will be responsible for taking summary minutes of the board’s proceedings. The Secretary will maintain a current copy of these Bylaws as an addendum to the Memorandum of Understanding, to be distributed to the public upon request.
	ARTICLE V – MEETINGS
	ARTICLE V – MEETINGS

	Section 1 – Regular Meetings
	Meetings will be held on the third Wednesday of each month. The Chair may cancel regular meetings should there be insufficient business on the board’s tentative agenda.
	 

	Section 2 – Special Meetings
	Special meetings may be called by the Chair with three (3) days notice, or at the request of the majority of the eligible voting members. Whenever possible, at least seven (7) days notice shall be given.
	Section 3 – Quorums
	A quorum of the board shall be constituted by the presence of:
	• 
	• 
	• 
	• 

	at least ten (10) of the eligible voting members in attendance at the beginning of the meeting; and

	• 
	• 
	• 

	who together represent a minimum of 51% of the weighted votes; and

	• 
	• 
	• 

	that qualified voting members from jurisdictions representing at least two counties must be present.


	Meeting in-person is the preferred attendance option. Barring a decision by the Chair that the meeting should be held remotely, in accordance with criteria listed below, board meetings will be in person, and board members must attend in-person for quorum determination and participation in any votes taken.  The meeting will be live-streamed on the CRTPO’s social media account of its choosing, and can be viewed after the meeting has ended. 
	The Chair, after consulting with the Secretary to determine whether a remote meeting is necessary for the board to conduct its business, may declare that the meeting will be remote.  Criteria permitting a remote meeting may include:
	a. 
	a. 
	a. 
	a. 

	adverse weather events;

	b. 
	b. 
	b. 

	a declaration of a local, regional, or statewide state of emergency in accordance with Chapter 166A of the North Carolina General Statutes,, or national state of emergency declared by the President of the United States; and/or

	c. 
	c. 
	c. 

	other events that in the determination of the Chair, merit a remote meeting in the best interests of the board and its members.


	When a remote meeting has been declared, quorum and voting shall be determined in the same manner as if the meeting took place in person.   
	When circumstances allow, a minimum three (3) day notice will be required for a shift to a virtual meeting.
	Acceptable forms of remote participation consist of the use of online meeting software, teleconferencing and/or livestreaming of the meeting. At a minimum, a call-in telephone number must be provided to constitute remote participation to achieve a quorum for voting members.
	Remote participation by residents must be incorporated into the process and must be announced on the CRTPO website and social media if the Chair has suspended the requirement for in-person attendance of voting board members. Emergency meetings may be called on short notice, and residents should be notified by media release as soon as possible.
	Section 4 – Attendance
	Each member shall be expected to attend each regular meeting. When voting members (or their authorized alternates) do not attend three (3) consecutive board meetings, the Secretary will send to the chief elected officer of that jurisdiction a letter indicating the number of absences and requesting reaffirmation or re- designation of the jurisdiction’s representative.
	Section 5 – Agenda
	The agenda is a list of considerations for discussion at a meeting. Items on the agenda originate as a carryover from previous board meetings or are placed on the agenda prior to its distribution by any member of the board, with the consent of the Chair, such consent to not be unreasonably withheld, or by the request of the Chair of TCC or the board Secretary. Additional items may be paced on the regular agenda, normally following discussion of the last item on the regular agenda, as long as a majority conc
	 
	 
	 

	Organizations wishing to make presentations to the board must contact the Secretary at least 10 days prior to meeting. The Secretary shall consult with Chair to determine if the presentation should take place during the public comment period or be added as a regular agenda item. Presentations added to the regular agenda shall be limited to 15 minutes.
	The board and all committees shall conduct their business in compliance with the State of North Carolina’s Open Meetings Law.
	Section 6 – Voting Procedures
	The Chair and any member may call for a vote on any issue, provided that it is seconded and within the purposes set forth in Article II and provided the issue is on the agenda as outlined in Section 5 of this article. Only the Chair, board voting members, or qualified alternates to voting members, are permitted to vote. Non- voting members and unauthorized alternates are not permitted to vote. Any member not providing its share of the funding as outlined in Section (I)L of the Memorandum of Understanding wi
	Section 7 – Public Comment Procedures:
	• 
	• 
	• 
	• 

	Each board agenda shall provide a public comment period.

	• 
	• 
	• 

	An individual speaker’s time to address the board shall be limited to three (3) minutes.

	• 
	• 
	• 

	The public comment period shall be limited to 20 minutes.

	• 
	• 
	• 

	There will be a mechanism to provide public comment remotely during hybrid or remote meetings and announced on the website and social media. The same limits and rules of decorum apply.

	• 
	• 
	• 

	The Chair has the discretion to modify the above rules.


	ARTICLE VI – PARLIAMENTARY PROCEDURES
	ARTICLE VI – PARLIAMENTARY PROCEDURES

	The rules contained in the current edition of Robert’s Rules of Order, Newly Revised shall govern the board in all cases to which they are applicable and in which they are not inconsistent with the Memorandum of Understanding, these bylaws and any special rules of order the board may adopt.
	ARTICLE VII – AMENDMENTS TO BYLAWS
	ARTICLE VII – AMENDMENTS TO BYLAWS

	Amendments to these Bylaws of the board shall require the affirmative vote of at least three-quarters of the total board’s weighted vote, provided that written notice of the proposed amendment has been received by each member at least seven (7) days prior to the meeting at which the amendment is to be considered and provided that such amendment does not conflict with the letter or fundamental intent of the Memorandum of Understanding governing this document. In the event of any conflict, the Memorandum of U
	Commission (MTC) representative must be a MTC voting member and that TCC members may not serve as voting members of the board.
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