
RAIL Project Submittals

NCDOT Prioritization 8.0/2028-2037 TIP Development

Count Submittal Type SPOT ID Project Category Project Name Description Total Project Cost  Other Funds  Jurisdiction  County  Cost to NCDOT 

1 Carryover R230085 Statewide Mobility
Old Charlotte Highway and Rocky 

River Road Grade Separation

Construction of two grade separations of road OVER rail and closure of the following at-grade crossings: SR 

1007 (Rocky River Rd) (Crossing ID 631 919A) and SR 1009 (Old Charlotte Hwy) (Crossing ID 631 920U) in 

Union County.

$34,000,000 $0 Monroe Union 34,000,000$                

2 Holding Tank R192193 Statewide Mobility

Mazeppa Road/Norfolk Southern 

O Line NC 115 Grade Separation 

project

Construction of Mazeppa Road Grade Separation and closure of existing at-grade crossing (Crossing #721 

665L) in Mooresville. Mazeppa and Connector Roads will be constructed over NC 115 and NS LE Line.
$19,902,195 $4,216,800 Mooresville Iredell 5,044,200$ 

3 Holding Tank R150006 Statewide Mobility
Old Dowd Road/CSX Main Line 

Grade Separation

Construction of grade separation SR 1191 (Old Dowd Road) and closure of existing at-grade crossing (Crossing 

#716 184H) in Charlotte.
$23,100,000 $860,000 Charlotte Mecklenburg 22,240,000$ 

4 Holding Tank R171135 Statewide Mobility
Hoskins Road/CSX SF Line Grade 

Separation

Construction of grade separation in the vicinity of Hoskins Road and closures of existing Hoskins Road at-

grade crossing (Crossing # 631  426M) and Goff Street at-grade crossing (Crossing # 631  425F) in Charlotte.
$57,800,000 $630,000 Charlotte Mecklenburg 57,170,000$ 

5 Holding Tank R171136 Statewide Mobility
Hovis Road & CSX SF Line Grade 

Separation

Construction of grade separation of Hovis Road and closure of existing at-grade crossing (Crossing # 631795J) 

in Charlotte.
$40,500,000 $475,000 Charlotte Mecklenburg 40,025,000$ 

6 Holding Tank R192192 Statewide Mobility
Orr Road & NS/NCRR Main Line 

Grade Separation

Construction of grade separation near SR 2848 (Orr Road) and closure of existing at-grade crossing (Crossing 

#715 350U) in Charlotte. o	The City of Charlotte was recently awarded a FY23-24 Railroad Crossing 

Elimination Grant from the Federal Railroad Administration to support the Orr Road Grade Separation and At-

Grade Rail Crossing Closure Project. The grant provides $3,704,000 in federal funding, supplemented by a 

$926,000 local match, to cover Preliminary Engineering, NEPA compliance, and Final Design.

$28,300,000 $250,000 Charlotte Mecklenburg 28,050,000$ 

7 Holding Tank R230080 Division Needs

North Tryon Amtrak Station 

Decommission and Track 

Improvements 

Completing Charlotte Gateway Station, by doing required work at the existing Charlotte North Tryon Street 

Amtrak Station, which includes realignment of existing main tracks to increase speeds from 30 to at least 45 

mph, removal of existing platform and canopy, plus filling the existing passenger tunnel.

$4,806,230 $0 Charlotte Mecklenburg  $                  4,806,230 

8 New Project R250056 Statewide Mobility

W. Summit Avenue & Norfolk 

Southern Main Line Grade 

Separation

Construction of grade separation of W. Summit Avenue (Crossing # 716172N) and closure of existing at-grade 

crossing. NCDOT-Rail Division will prepare a planning-level project cost estimate.
TBD TBD Charlotte Mecklenburg  TBD 

Count Submittal Type SPOT ID Project Category Project Name Description Total Project Cost  Other Funds  Jurisdiction  Traverses MPO/RPO 
 Submitting 

MPO/RPO 

1 Holding Tank R192649 Regional Impact
CSX SF Line & NCDOT SFC Line ( 

Charlotte to Gastonia )
Upgrade rail infrastructure to support new intercity passenger service from Charlotte to Gastonia. $363,247,000 $0

Charlotte, 

Gastonia

Gaston-Cleveland-

Lincoln MPO, CRTPO

Gaston-Cleveland-

Lincoln

2 Holding Tank R192651 Regional Impact
NS Main Line (Charlotte to Kings 

Mountain)

Construct infrastructure to support extension of intercity passenger service from Charlotte through Gastonia 

to Kings Mountain.  This project is contingent upon the awarding of an 80/20 federal grant and if the grant is 

not awarded, then the project is void.

$1,205,130,000 $964,104,000

Charlotte, 

Gastonia, Kings 

Mountain

Gaston-Cleveland-

Lincoln MPO, CRTPO

Gaston-Cleveland-

Lincoln

3 Holding Tank R230509 Regional Impact
NS LE & O Lines (Winston-Salem to 

Charlotte)

Upgrade rail infrastructure to support new passenger service from Winston-Salem to Charlotte on the LE & O 

Lines. Project includes necessary infrastructure, stations, and passenger equipment to begin service with 

three roundtrips per day. 

$501,801,000 $0
Charlotte, 

Winston-Salem

CRTPO, Winston Salem 

Urban Area MPO, 

Cabarrus Rowan MPO, 

Northwest Piedmont 

RPO

Winston-Salem Urban 

Area MPO

4 Holding Tank R231210 Regional Impact
CSX SF & SE Lines (New Route) 

Wilmington to Charlotte via Hamlet

Upgrade rail infrastructure to support new intercity passenger service from Charlotte to Wilmington via 

Hamlet on the CSX SF and SE Lines. Project includes necessary infrastructure, stations, and passenger 

equipment to begin service with three roundtrips per day.

1,001,220,000$    $0
Charlotte, 

Wilmington

Lumber River RPO, 

CRTPO, Mid-Carolina 

RPO, Rocky River RPO, 

Wilmington Urban Area 

MPO, Cape Fear RPO

Cape Fear RPO

Carryover: Project is currently in the NCDOT Database, automatic resubmittal for P8.0 because the project is either (1) in the DRAFT 2026-2035 TIP; (2) has a partially complete or complete environmental document; or, (3) a sibling to a project in the DRAFT 2026-2035 TIP. A Carryover project will not count against CRTPO's 34 submittal slots. 

Holding Tank: Project has been deleted from the NCDOT database prior to P8.0 because it has not met one of the three criteria to qualify as a carryover project. Holding Tank projects can be resubmitted for P8.0 by using one of CRTPO's 34 submittal slots. 

New Projects: Project in the draft fiscally constrained project list of the 2055 MTP that is being recommended for P8.0 submittal. New projects have been prioritized by the nearest MTP horizon year and MTP score. 

P8.0 Rail projects submitted by other MPOs and RPOs that traverse through the CRTPO planning area. 
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