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Our Focus

Today

What are the relevant federal funding regulations for
local transit agencies that are part of CRTPO*?

How are funds disbursed under the relevant
regulations?

What is the process for determining funding amounts
under the relevant regulations?

Quick review of NC funding provisions for ROAP and
SMAP

Other?

*We’ll take them in numerical order; other than 5307



Transit Education

Initiative Task
Force

= Task Force was formed by CRTPO Board Chair Michael Miltich and
Vice-Chair, Lynda Paxton, in July 2020

" Members:

Michael Johnson, Chair

Mike Miltich (Town of Cor nelius)
Lynda Paxton (Town of Stallings)
Richard Buchanan (MTS)

Jeff Crouchley (Iredell)

Janet Payne (Union)

Wayne Herron (TCC)

David McDonald (for CATS and TCC)

Jerrel Leonard, Judy Dellert-O’Keef and Bob Cook (as staff
support); Mary Kaczmarek facilitating the Task Force’s efforts

= Purpose:Tolay the foundation for understanding federal funding
for public transit in the MPO, and possibly recommending the

updating of the formula for allocation of federal transit funds under
FTA regulation 5307 by CATS to other eligible MPO recipients



= How a local agency chooses to report NTD
information impacts grant eligibility and grant
award amounts — annual reports due 10/31/20

= Data “look back” periods vary depending on the

Section
CO N Si d e rati Oons = Local match requirements differ
| m p a Ct| N g = Impact of the 2020 Census — urbanized areas will
grow

Funding

= Will NC Legislature reinstate ROAP and SMAP
funds for FY 22 and beyond?

" Regionalism is here to stay

= Other?
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= The Federal Transit Administration (FTA) provides
financial and technical assistance to local public transit
systems, including buses, subways, light rail, commuter
rail, trolleys and ferries. FTA also oversees safety
measures and helps develop next-generation
technology research.

= Transitservices supported by FTA span many groups
and provide wide-ranging benefits. Since 1964, FTA

What is the

Fed erg | Tra nSit has partnered with state.and local govc.ernments to
- : create and enhance public transportation systems,
Ad Mministration ? investing more than $12 billion annually to support

and expand publicrail, bus, trolley, ferry and other
transitservices. That investment has helped
modernize public transportation and extended
service into small cities and rural communities
that previously lacked transit options.




FTA's Regulations
Determine State

and Local Transit
Funding

Regulations & Programs

In its role of providing financial assistance to develop new
transit systems and improve, maintain, and operate existing
systems nationwide, FTA oversees thousands of grants
provided to states, tribes, and local public agencies to support
public transportation. Grantees have a responsibility to
comply with statutory and regulatory requirements associated
with the management of federally assisted grants.

Requirements

FTAmonitors grants and federallyfunded projects to confirm that
grantees establish and follow federally mandated procedures, such as:

Demonstratinglegal, financial, and technical capacity to carry out
programsand projects

Providingtechnicalinspection and supervision by qualified
professionals of allwork in progress

Ensuringcompliance with procurement requirements, including
the Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards

Complyingwith all applicable civil rights statutes and implementing
regulations

Complyingwith applicable safety and asset management



FTA Section 5311 (NCDOT)

FTA Section 5339 (CATS)

FTA Section 5307
(CATS/CRTPO/NCDOT)

ROAP and
SMAP




5303rela

[esto

federal funds for
transit planning,
designstudies
and public
transportation
evaluation



Section 5303:

The funds provided are
for conducting planning,

design studies, and
evaluations for public
transportation projects

NCDOT is the designated recipient, CRTPO is the
local administrator; funds flow from FTA to NCDOT
to CRTPO to eligible transit agencies

Federal share is 80% with a required 20% local match

Funds are allocated by formula to State DOTs, which
then sub-allocate the funding to MPOs.

NCDOT formula to distribute the funds to the eligible
North Carolina metropolitan planning organizations
(MPO) is based upon 1) population; 2)vehicle revenue
hours; 3)vehicle revenue miles; 4) ridership;

A supplement is provided to MPOs greater than 1
million in population; CRTPO is currently the only MPO
with over 1M population

Funds distributed by NCDOT:FY 20 Section 5303 funds:
$444,800; FY 21 Section 5303 funds: $980,352
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5310supports
transportation services
tomeetthespecial
needs of seniorsand
disabled individuals
includingpersons
diagnosed with
addictiontodrugs



Section 5310

Federal resources available to
improve mobility for seniors
and individuals with

disabilities by removing
barriers to transportation
service and expanding
transportation mobility options

CATS is the designated recipient of 5310 FTA funds;they flow from
FTA to CATS to local transit agencies and non-profits

Federal share is 80% for capital projects and 50% for operating assistance

At least 55% of program funds must be used on capital or “traditional”
5310 projects; the remaining 45% is eligible for “nontraditional” projects

Both capital and operating costs associated with contracted service are
eligible capital expenses; funds may be requested for contracted services
covering a time period of more than 1 year

Funds are awarded through a competitive process

Based on Census data, the formula funds are apportioned to each state
based on the number of seniors and individuals with disabilities and
allocated by area: Large Urbanized Areas (“UZAs’): 60%; Small UZAs:
20%; Rural: 20%. States can transfer small urban or rural allocations to
large UZAs but not the other way around

Up to 10% may be utilized by the designated recipient (CATS) to
administer the 5310 Program

2017-2018 Funds received and awarded to selected projects.

2019-2020 Funds are being prepared for a call for projects.
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5311 provides capital, planning, and operating assistance to states and
Indian tribes to support public transportation in rural areas with
populations less than 50,000; also funding for state and national

training and technical assistance through the Rural Transportation
Assistance Program.




Section 5311

Funds support all
aspects of rural

transportation in
communities of less
than 50,000
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The local designated recipient is NCDOT which
is responsible for the managementand
administers the program

83.15% of funds apportioned based on land area and
population in rural areas;16.85% of funds
apportioned based on land area, revenue-vehicle
miles, and low-income individuals in rural areas

Eligible recipients: States,Indian tribes or Alaskan
Native villages, groups or communitiesidentified by
the Bureau of Indian Affairs

Subrecipients:State DOTSs, local government
authorities, nonprofit organizations, operators of
public transportation or intercity bus service that
receives funds indirectly through a recipient



5311 Program 5-Year Allocations
Iredell, Mecklenburg, Union

2018 2019
— K r g ge— o
Count State and Minimum np State and Minimum np
ounty Federal Local Match on Federal Local Match on
Administrative Administrative
Amount Amount
Expenses Expenses
Iredell $194,127 $34,258 $228,385 $196,576 $34,690 $231,266
Mecklenburg $142,865 $25,211 $168,076 $142,865 $25,211 $168,076
Union $159,262 $28,105 $187,361 $159,352 $28,121 $187,472
2020 2021
— K r g e— o
Count State and Minimum onp State and Minimum onp
Y Federal Local Match . . . Federal Local Match . . .
Administrative Administrative
Amount Amount
Expenses Expenses
Iredell $210,294 $37,111 $247,404 $215,055 $37,951 $253,005
Mecklenburg $ - $ - $ - $ - $ - $ -
Union $192,520 $33,974 $226,494 $196,822 $34,7133 $231,556
2022
Maximurm e
Count State and Minimum onp
y Federal Local Match on
Administrative
Amount
Expenses
Iredell $219,792 $38,781 $258,579
Mecklenburg $ - $ - $ -
Union $201,272 $35,519 $236,790
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Section 5337/

The State of Good Repair (SGR) grants program provides

financial assistance to public transit agencies that operate
rail fixed-guideway and high-intensity motorbus systems



Section 5337

The State of Good Repair
(SGR) grants program
provides financial
assistance to public transit

agencies that operate rail
fixed-guideway and high-
intensity motorbus
systems
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Designated recipients are state and local government
authoritiesin UZAs ( in this case, only CATS) with rail fixed
guideway and high intensity motorbussystemsthat have been
in operation for atleast 7 years

97.15% is apportioned among UZAs with rail fixed-guideway
systems; 2.85% percent is apportioned among UZAs with high-
intensity motorbus systems

The high intensity fixed guideway funds are allocated 50% on the
revenue miles and route miles reported to the NTD; 50% based on

using the current fixed guideway definition in the calculation of
what the UZAs would have receivedin FY 2011

The high intensity motorbus funds are allocated based on the
revenue miles and route miles reported to the NTD

2019 Funds distributed by FTA:
v' $2.3 million Fixed Guideway
v’ $546k High Intensity Motorbus
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Section5339

provides capital funding
to replace, rehabilitate
and purchase buses,
vans, and related
equipment,andto
construct bus-related
facilities



Section 5339

Providescapital fundingto
replace,rehabilitate and

purchase buses,vans,and
related equipment,and to
construct bus-related
facilities
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The local designated recipient is CATS. CATS is
responsible for the management and administers
the program for the benefit of local transit agencies.

FTA apportions a discretionary component and a small
urban (population 50,000 to 200,000) formula
component to state DOTs annually; the 5339 funding is
shared at the same proportion as 5307 funds

5339 funds can only be spent on capital needs

Flexibility with 5307 and 5339: CATS trades 5339 funds
from the other agencies for an equal amount of 5307
fundingin the annual split letter. We believe this
provides local agencies maximum transit funding
flexibility as 5307 can be spent on Capital and/or
Operating.



FFY20 5307

Split with
Credit
FFY 20 5307 Share FFY20 5339 Share for 5339
Agency 5307 % Share 5339 % Share Split
CATS 17,690,152 88.09% 1,894,069 88.09% 17,434,001
ICATS 294,562 1.69% 36,323 1.69% 330,885
MTS 1,272,432 7.30% 156,906 71.30% 1,429,338
Union Co 276,886 1.59% 34,143 1.59% 311,029
RFATS 233,380 1.34% 28,779 1.34% 262,159

Total $19,767,412 100.00% 2,150,220 100.00% 19,767,412



Section 5340 authorizes the use of formula
factors to distribute additional funds tothe
Section 5307 Urbanized Area Formula
program and Section 531 1 Formula Grants
for Rural Areas program for small transit
intensive cities, growing states and high-
density states.

These funds are included in the FTA
published 5307 and 5311 funding totals
respectively.

Only seven NC cities are designated as
“small transit mtensive:”’ Greerwille, High
Point, Jacksonville, New Bern, Rocky Mount,
Burlington and Goldsboro.

Funding is: $1,209,147 for NC portion of
UZA; $71,795for SC portion of UZA



Break Time

= “Bio” Break!
" Questions before we discuss 53077

" Next
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Section 5307 —known as the
Urbanized Area Formula Funding
program -makes federal resources
available to urbanized areas and to
governors for transit capital and
operating assistance in urbanized
areas and for transportation-related
planning.

An urbanized area is an
incorporated area with a

] ‘%0‘\‘“0
T e
-~ HENEENRE
e 8 gua population of 50,000 or more that is
designated as such by the US.

“.1‘.1.' Rr— . |
"l"‘F-'-"‘ Department of Commerce, Bureau

of the Census.

¥

The results of the 2020 Census will
most likely increase the size of the
urbanized area in the MPO.



Charlotte, NC-SC Urbanized Area

Alexander

2010 Census

Y, Stanley

- North Caroling
4" South Caroling




Use of Section 5307 Funds

Provides federal resources to
urbanized areas and to
governors for transit capital
and operating assistance m

urbanized areas and for
transportaﬁon—related

planning.
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Eligible Activities for Funding Include:

Planning, engineering, design and evaluation of transit
projects and other technical transportation-related studies;

Capital investments in bus and bus-related activities such
as replacement, overhaul and rebuilding of buses, crime
prevention and security equipment and construction of
maintenance and passenger facilities;

Capital investments in new and existing fixed guideway
systems including rolling stock, overhaul and rebuilding of
vehicles, track, signals, communications, and computer
hardware and software.

In addition, associated transit improvements and certain
expenses associated with mobility management programs
are eligible under the program

All preventive maintenance and some Americans with
Disabilities Act complementary paratransit service costs
are considered capital costs



= CATS is the local designated recipient of Section
5307 funds; they flow from FTA to CATS. CATS
prepares split letter for FTA to award other

How Section 5307 Funds Flow

Provides federal resources to

urbanized areas and to = NCDOT is the direct recipient for and awards
gndopegﬁfﬁ; msfacni%tﬂ funds to ICATS, MTS and Union County.
urbanized areas and for

transportation-related
planning. share of 5307 split funds directly.

agencies shares

= RFATS is a direct recipient and receives their

= Since 2016 CATS has calculated the shares and
issued a Split Letter to FTA with copies to CRTPO,
ICATS, MTS, Union County, REATS and NCDOT




Section 5307

Eligible Use of

Funds
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= MPOs 200K or Greater Population
(CRTPO):

* >100 Buses — Capital Expense (80/20)
only

100 or fewer Buses
» Capital Expense (80/20)

* Operating Assistance (50/50) with
certain limits



CRTPO Formula

adopted 2014
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Formula based upon expenses & service *
1/3 share based on annual Vehicle Revenue Miles

1/3 share based on fleet size (Bus equivalents —
44 seats/bus)

1/3 share based on Ridership

* Data is readily available from the National Transit

Database



STIC= Small Transit Intensive Cities

FAST

5% - . .
2.0% - FY 2018 to FY 2018 Appropriated Amount Section 5307
UZA = Urbanized A
PopuIatic:naDntleznesity;?ersons Per Square Mile (2010 Census) Urban Area Formula Grants
Pop= Population (2010 Census)
g(é fg;;;i;\zdciiigeway Passenger Miles Traveled $30 Million
FG VRM= Fixed Guideway Vehicle Revenue Miles » Passenger Ferry Grants
BPMT= Bus Passenger Miles Traveled (Discretionary)
BVRM= Bus Vehicle Revenue Miles
FG DRM= Fixed Guideway Directional Route Miles . I3.07% .
Oversight (0.75%) ow income Tier
STIC (See key above) —
» Allocated to UZAs < 200K in ’ '
Reapportioned Funds s population 75% )
State Safety Oversight (0.5%) Apportioned to 25%
UZAs with a Apportioned to
bopulation UZAs with a
population less
reater than
9.32% Remainin 90.68% oK than 200K
Allocated to UZAs of less Amountg Allocated to UZAs of 200K
than 200K or Greater in population
50% Population 50% Population x _
Density Fixed Guideway Tier (33.29%) Bus Tier (66.71%)
|
| { }
i - " Non- Incentive Tier
Non-lncentlove Tier Incentive Tier —(9.2%)
(95-?1 %) (90.8%) BPMT+OC
- 0.75% t tJZA ith ; | : |
Incentive Tier Comn o ol o g orR | 60% FG VRM | |40% FG DRM z v
4.39%) ommuter ail an o
(4.39% Population of 750,000+ 73.39% 0
| P ’ Allocated to UZAs of 1 26.62%
. . Allocated to UZAs under
Million or more in e .
. 1 Million in population
v population
0.75% to UZAs with T
Commuter Railand | OR |(FG PMT x FG PMT)/OC ' v 1 y v y
Population of 750,000+ 50% 25%. 25% 50% 25% 25%
BVRM Populat!on Population BVRM Populat!on Population
x Density x Density




Section 5307 FY 20 suballocation with 5339 credit :

CATS* S 17,434,001

NCDOT — ICATS S 330,885
NCDOT — MTS S 1,429,338
NCDOT — Union Co. S 311,029
South Carolina — RFATS S 262,159
“*Grand Total $ 19,767,412

* ¢$5,921 share calculate for Concord added to CATS since CATS funding of this
route exceeds calculated share.
** 5307 amount includes the 5340 shares.



State Transit Funds —
ROAP and SMAP
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= The ROAP program is the Rural Operating Assistance
Program

. Consists of the
State Funds for Transit 1

Elderly and Disabled Transportation Assistance
Program (EDTAP)

2. Employment Transportation Assistance Program

ROAP and (ENED

3.  Rural General Public Program (RGP)

S MAP = The State Maintenance Assistance Program (SIVIAP)
was established by the North Carolina State Legislature
in FY94 to provide operating assistance to fixed-route

v transit systemsin urban,small urban,and urban
regional areas.



County ROAP Allocations

ROAP Allocations by County - Iredell

EDTAP EMPL RGP

FY16 $90,202 FY16 $39.269 FY16 $80,953
FY17 $101,629 FyY17 $37.926 FY17 $91,114
FY18 $101,629 FY18 $37.926 FY18 $91,114
FY19 $101,629 FY19 $37.926 FY19 $90,857
FY20 $118,700 FY20 $43.687 FY20 $107,211

5-Year Total $808,109 5-Year Total $120,882 5-Year Total $37,0135



ROAP Allocations by County - Mecklenburg

EDTAP

FY16

FY17

FY18

FY19

FY20

5-Year Total $1,478,594

County ROAP Allocations

$258,169
$292,720
$292,720
$292,270

$342,265

EMPL

FY16

FY17

FY18

FY19

FY20

5-Year Total $1,143,974

$228,766
$220,146
$220,146
$220,146

$254,770

RGP

FY16 $41,480
FY17 $46,688
FY18 $46,688
FY19 $46,272
FY20 $54,601

5-Year Total $235,729
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County ROAP Allocations

ROAP Allocations by County - Union

EDTAP

FY16

FY17

FY18

FY19

FY20

5-Year Total $504,592

$88,241
$99,970
$99,970
$99,970

$116,801

EMPL

FY16

FY17

FY18

FY19

FY20

5-Year Total $146,558

$47,307
$46,087
$46,087
$46,087

$53,164

RGP
FY16
FY17
FY18
FY19

FY20

34

$76,939
$86,596
$86,596
$86,002

$101,483

5-Year Total $497,578



ROAP and SMAP

FY21 Allocations
Eliminated
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= House Bill 77, passed by the General Assembly in
2020, eliminates funding for both the ROAP and
SMAP programs for FY21. This elimination is
intended for one fiscal year only.

= Recipients of the ROAP and SMAP funds were
given the opportunity to retain any unspent funds

to be used in FY21 rather than returning them to
DOT.



A Quick Note on CARES

One-Time Transit

Funding under
Federal CARES Act
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= CATS and NCDOT are the designated recipients
pursuant to enacting legislation

= Allocations made to each transit agency using the
existing CRTPO 5307 formula and 5311

= NCDOT is presently processing sub-recipients’
applications for funds



What’s Next?
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" Final Questions?

= Potential for follow up discussion of funding
materials — let us know

= Next session: Late October / early November —
Part 1 of Focusing on the 5307 Formula adopted
by CRTPO (background of why this formula was
proposed and adopted and comparison to 5307
formulas used in similarly situated MPO’s)



