
CRTPO Transit Providers Work Group – Kick-Off Meeting 

Tuesday, September 12, 2023: 2:00pm-5:00pm 

Location: Centralina Offices (10735 David Taylor Drive, Suite 250, Charlotte, NC 28262), Carolinian Room  

 

Meeting Objectives: 

• Provide context for TPWG  

• Agreement on Draft TPWG Goals and Review Charter 

• Identify areas of concern and needs for support that the TPWG can potentially address 

• Gather input on curriculum for 6-months/1 year 

Attendee Experience: 

• Begin to build trust/grow working relationships  

• Clear understanding of why attending these meetings is of value 

• Be comfortable expressing concerns and needs for support 

• The TPWG is here for the providers: Feel a part of process – goals, charter, curriculum 

Draft Agenda Items: 

Time Agenda Item Presenter Materials Needed; 
Additional Logistics 

Pre-Meeting Printouts/Posters: give access to virtual attendees JW, SN, LL and Jerrel Posters 

2:00-2:15pm Welcome and Introductions 

• Introduction from Jerrel 
▪ Ice Breaker 

Facilitator: Luke, have 
Jerrel introduce himself 
first 

 

2:15-2:30 Poster Reaction: Attendees walk around and reflect on 
printouts/posters (Discussion prompts on boards) 

▪ Summary of Activities leading up to TPWG 
(Jason) 

▪ Funding Glossary (Jerrel, also float) 
▪ Maps (Sarah) – what doing outside of county, 

place a sticky note on map 
▪ Executive Summary of Interviews (Luke) 

CRTPO and Centralina 
staff at each poster – 
record discussion from 
prompts on posters 

For staff at each station: 
Clipboards and 
recording sheet, pen 
For attendees: pens and 
post-it notes 
 



2:30-3:10pm Background and Context 
 

▪ Context Slides (Slides 8-15): (25 minutes) 
o Meeting overview and objectives 
o Summary: Review information on 

posters; Include an overview of 
Centralina’s role in next 6 months and 
ground rules for meetings 

o WG Geography – Maps of CRTPO 
planning areas with transit agencies 

o Other Groups: Define how TPWG fits 
into CRTPO, MMG and CONNECT 

Beyond activities  
o Summary of Interviews 

▪ Engagement: (15 minutes) 
o Pulse check  
o Questions of clarification?  Anything 

missing? 

Facilitator: Luke 
Notetaker: Jason 
Easel: Sarah 

Handouts: Agenda, 
Glossary 

3:10-3:20pm Snack Break   

3:20-4:00pm Draft TPWG Charter: Overview and Discussion 
▪ Charter Slides (Slides 18-23): (15 minutes) 

o Why group is important and goals 
o Membership review – Primary eligibility, 

SME 
o Idea of working charter, can revisit 

 
Engagement: (25 minutes) 

o Do you have an understanding of the 
group membership and roles?  

o Are these goals in alignment with what 
you hope for this group to accomplish? 

o Do you have any other inputs or 
suggestions to be included in charter? 

 

Facilitator: Sarah 
Notetaker: Jason 
Easel: Luke 

 



4:00-4:05 Optional Break   

4:05-4:45 Work Group Curriculum Development 
▪ Slides 26-28: Summary of suggested WG 

activities from interviews (show that we are 
listening); overview of activity and instructions  

▪ Engagement: 
o Activity: Sticky note activity with 

participants brainstorming curriculum 
activities by TPWG goals  (20 minutes) 

▪ Take 5 minutes to work on own, 
jot down ideas 

▪ Head to boards to post ideas 
▪ (Optional prioritization with 

dots [if so, dots need to be 
provided at each seat]?) 

o Discussion: Group returns to seats (10 
minutes) 

▪ What are some immediate 
activities and needs of the 
group? 

▪ Longer term? 

Facilitator: Jason  
Notetaker: Sarah 
Easel: Luke 
 
Jerrel available for 
technical questions 

For Engagement 
Activity: Sticky notes, 
pens, Posters with goals 
on walls 

4:45-5:00 Wrap Up and Next Steps 
Proposed Meeting Schedule – Slide 30: Propose have a 
show of hands for a preference for the date for Meeting 
#2, alternatively include in follow up email 

Facilitator: Luke  

 

Materials Needed:  

• Send ahead: Agenda, CRTPO glossary - DONE 

• Posters for Wall  

o 4 Poster Boards – see above  

o blank ones with goals (For Curriculum activity) 

• Day of: (Sarah and Luke tag team) 



o Snack and drinks (work with Theo for payment) – also put out ice, water, cups, plates, napkins 

o Name tents or name tags (if possible, as a back-up blank name tags and markers for people to fill out) 

o For Stations: Post-its, pens, clipboard with recording sheet 

o For Tables: Large post-its/Larger size markers for curriculum activity 

o Easels (6 – for 4 Posters and 2 Flip Chart)s, Flip charts (Notes and Parking Lot), Larger size markers (easier to read at a distance) 

o Signs for Carolinian Room  

• Handouts:   

o Agenda 

o Glossary 

o Exec. Summary of Interviews Will send as follow up 

o Draft charter Will send as follow up 

Meeting Logistics: 

• Room Set up: U shape 

• Need to add Zoom information to the room when setting up 

• Zoom Participation–Asking FTA, FHWA if want to participate in discussions (Will need to change how sharing content on front screens if 

want to participate) 

 

Kick-off Meeting Follow up Documents: 

• Draft Charter, Executive Summary of Interviews 

• Doodle poll for remaining meeting schedule 

• Meeting #2 calendar invite 

 

Work Group Curriculum: FY24 

Meeting # / 
Potential Date? 

Meeting Topic Possible Presenter 

2 / October 5303 Funding Criteria? 
5307 Transition Training 

CRTPO 
IMD 



3 /November   

4 / January   

5 / February   

6+   

 


