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2:00-2:15 pm Welcome & Introductions
2:15-2:30 pm Poster Reaction

2:30-3:10 pm Background & Context
3:10-3:20 pm Snack Break

3:20—-4:00 pm DRAFT TPWG Charter: Overview & Discussion
4:00 — 4:05 pm Optional Break

4:05 — 4:45 pm Work Group Curriculum Development

4:45 - 5:00 pm Wrap Up & Next Steps



Welcome & Introductions



icebreaker

What did you want to
be when you grew up?



Poster Reaction
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* Please walk around the room to each of the four poster boards

 Review and respond to discussion guestions for each poster board — provide
comments through post-it notes

e Centralina/ CRTPO staff will be at each board to assist

Poster Boards Available:

1. Summary of activities leading to TPWG

2. Funding Glossary
3. CRTPO Planning Area Map
4

. Executive Summary of One-On-One Interviews



Background & Context
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Roles: TPWG Meetings

o Centralina is assisting CRTPO in launching this group for an
Initial start up period

o CRTPO staff are a technical resource today but will
administer the group after the initial start up period

o We will review membership later on today (Draft Charter)
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Ground Rules For Meetings

o We all bring unique wisdom and perspectives, and we all benefit from
this being shared

o Please respect the views of others — we don’t have to agree, but do
commit to hearing each other

Don’t make or take comments personal/personally
Only one person talks at a time
Respond to the idea - not the person

Parking lot: We can’t address everything today, so we will take notes
and follow up on items for future meetings

O O O O
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Meeting Purpose and Objectives

* Meeting purpose is to officially kick-off the Transit Providers
Work Group (TPWG)

* Meeting objectives:
o Provide context for the TPWG and begin to build working relationships
o Gather input on TPWG Goals and Draft Charter
o ldentify concerns and needs for support
o Brainstorm on curriculum for next 6 — 12 months
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Focus geography of the TPWG is
the CRTPO planning area

@eniial
Regfionzl
Coundl
bolindany;

Transit Providers include:

o Charlotte Area Transit
System (CATS)

o lIredell County
Transportation System
(ICATS)

o Mecklenburg Transportation
System (MTS)

o Union County f ———
Transportation (UCT) CRTP?Z

N Mecklenburg Transportation Services

= Jredell County Area Transit System

Map created by Centralina Regional Council A 0 5 10 20Miles = Centralina Regional Council
August2023 N = Metrolina Regional Model boundary
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History Leading to TPWG

* Need for TPWG was identified through:

o Transit Education Initiative (TEI) Task Force
o Memorandum of Understanding (MOU), 2021
o CRTPO surveys (Summer 2021, Fall 2022)

« Major topics for TPWG to address, included:

o Better understanding the needs and goals of the transit providers in the CRTPO
planning area

o Growing knowledge of federal, state, and local rules and regulations of transit
funding

o Clarifying/conveying the FTA Section 5307/5340 distribution sub-allocation formula
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What Did We Hear From you?

« Thank you for taking the time to speak with us

* Centralina conducted interviews with 7 organizations
represented today

o All Transit Providers (4)
CRTPO

O
o NCDOT Integrated Mobility Division
o Centralina Regional Council
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What takeaways did you have from the Transit Education Initiative
(TEIl) Task Force and other initiatives leading up to the Transit
Providers Work Group?

. Due to the Census, there will eventually be a need to revisit the formula split that was
developed in the MOU

. There is a continuing need for education on the rules/processes regarding federal funding
sources and other topics

. The TEI Task Force provided the room for people to amend their perspective on various
Issues

. The TEI Task Force helped illuminate the unique challenges faced by each agency

. There may be a need to expand focus to other funding sources not addressed in the MOU
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What are the major goals / opportunity areas you would like the
Transit Providers Work Group to focus on?

. General education around federal funding processes & requirements

. Technical training opportunities (e.g. TRAMS/ECHO system)

. Collaborating directly with other agencies on cross-jurisdictional services
. Trust-building with other agencies

. Opportunity to share information / peer-exchange best practices

. Staying aware of transit related activities at the regional level

. Understanding how to best maximize federal funding
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Long term, what are some of the accomplishments or successes you
would like the Transit Providers Work Group to achieve?

. Agencies are sufficiently trained on all necessary grant requirements to stay compliant
. Efforts from the TPWG have helped maximize funding for each agency

. Consistent, on-going participation from all group members, including clear understanding
of roles/responsibilities

. Feeling more connected / able to respond to the needs of TPWG agencies
. Buy-in from agencies on what goals are locally important
. A tangible ‘success story’ — for example, a pilot project on cross-jurisdictional collaboration

. Ability to articulate progress to local boards, officials
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How Does TPWG Fit with Other Regional
Groups?

« TPWG is limited geographically to the CRTPO planning area
and will focus on issues important to members

* There are opportunities to coordinate with:

o Mobility Manager Group: Regional meeting of transit providers (both
fixed and demand response) to share information/best practices —
could share/coordinate on educational trainings from state/SMEs

o CONNECT Beyond implementation: Transportation demand

management (TDM) and transit coordination projects - may make
sense to coordinate with TPWG, if desired; Centralina is a member
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Engagement Exercise — Pulse Check

Focus Questions:

* What caught your attention from the boards?
* [s any clarification needed from what’s been shared?
* Is any information missing?

* Other issues/questions?



We'll start back in 10 minutes!



DRAFT TPWG Charter: Overview
and Discussion
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DRAFT TPWG Charter Process
« DRAFT TPWG Charter inputs include:

o TEI Task Force outputs
o Previous CRTPO surveys
o One-on-one interviews (August 2023)

« Charter review process will include:

o Today: Overview of key elements

o Post Kick-off Meeting: Draft charter will be shared to this group for comments and revisions
will be made based on feedback

o TPWG Meeting #2: Revisit charter to discuss any showstoppers

o Going Forward: Charter will be revisited on a regular basis (likely annually)
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Mission Statement TPWG Goals

To provide a means for the coordination and . Enhance Collaboration
collaboration of public transportation

planning within the CRTPO planning area ... Provide Support for Section 5303

Funds to Maximize Utilization

Considerable cooperation among the
agencies responsible for public . Provide Support for Section 5307

transportation in the region is required to Funds to Maximize Utilization

Implement high-quality public transportation . Assist with Performance-based

services in the CRTPO planning area. Planning and Programming
Activities

Improve Transit Planning
Education
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TPWG Membership

« Comprised of all agencies that administer or receive Section 5303 or 5307 funding
within the CRTPO planning area

* Includes staff level representative (primary and secondary) from each transit entity:

Charlotte Area Transit System (CATS)

Iredell County Transportation System (ICATS)
Mecklenburg Transportation System (MTS)
Union County Transportation (UCT)

O O O O

« Also includes representatives from:

Centralina Regional Councill

NCDOT Integrated Mobility Division
Metrolina Travel Demand Model (MRM)
CRTPO

O O O O
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TPWG Membership (cont’d)

« Subject Matter Experts (SMES)

o Non-voting representatives with background and knowledge on work group topics

o Initial SMEs include: UNC Charlotte’s Parking and Transportation Services, FTA, and
FHWA

« CRTPO staff will provide administrative and technical support to the TPWG
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TPWG Expected Logistics

« Anticipate meeting every other month (following a more frequent initial launch
schedule)

o Meeting length: 1-2 hours after kick-off meeting
o Active participation expected
o Initial start-up period — in-person meetings

« Communications

o Correspondence will be sent via email to primary/secondary members
o Primary/secondary members responsible for sharing info with their organization

« Administration

o Centralina will assist during 6-month start up period
o After 6 months, CRTPO will handle all administration
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Engagement Exercise

Focus Questions:

* Do you understand the group membership and roles?

* Are these goals aligned with what you hope for this group to
accomplish?

* Do you have any other inputs or suggestions to be included in
the charter?



Break (Optional)

We'll start back in 5 minutes!




Work Group Curriculum
Development
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From Recent Interviews: Curriculum Suggestions for
TPWG

o Trainings related to transition to becoming a direct recipient
of 5307 funds

o Presentation/information sharing on new or expected
regulations related to funding sources

o Exploring increased transit coordination, especially for
demand response agencies

o New technology trainings
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Engagement Exercise — Part A

(20 minutes)

Activity Instructions:

* Write curriculum ideas, by goal, on sticky notes

* Place sticky notes on corresponding goal chart

* Try to place at least one sticky note per goal!

* Centralina/ CRTPO staff will be available for any questions
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Engagement Exercise — Part B

(10 minutes)

Group Discussion Questions:

 What are some immediate activities and needs of the group?

 What are some of the longer term activities and needs of the
group?



Wrap Up & Next Steps
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Meeting Schedule

« TPWG Meeting #2: Possible Dates

o Monday, October 16t — afternoon time TBD
o Tuesday, October 17! — afternoon time TBD
o What date/time works best for group?

* Meetings #3-6 (Through early 2024)

o Centralina will be sending out a doodle poll
o Once receive responses will send calendar invites for all meetings
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Thank you for attending!

Jerrel Leonard | Jerrel.Leonard@charlottenc.gov

Luke Lowry | llowry@centralina.org



mailto:Jerrel.Leonard@charlottenc.gov
mailto:llowry@centralina.org
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