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12:00-12:10 pm Welcome & Introductions
12:10-12:25 pm What We Heard / Revisiting the Draft Charter
12:25-12:50 pm Exercise: Draft Curriculum
12:50 - 12:55 pm BREAK
12:55-1:15 pm Section 5303 Funding: Overview / Q&A
1:15-1:35 pm Section 5307 Funding: Q&A
1:35-1:40 pm CONNECT Beyond update
1:40 — 1:45 pm Remix Training update
1:45 —1:55 pm Around the Room updates

1:55-2:00 pm Next Steps & Wrap-up



Welcome & Introductions
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What We Heard / Revisiting the
Draft Charter
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Ground Rules For Meetings

o We all bring unique wisdom and perspectives, and we all benefit from
this being shared

o Please respect the views of others — we don’t have to agree, but do
commit to hearing each other

Don’t make or take comments personal/personally
Only one person talks at a time
Respond to the idea - not the person

Parking lot: We can’t address everything today, so we will take notes
and follow up on items for future meetings

O O O O
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What Did We Hear From You At Kick-off?

Board Reactions/Discussion:
o Map: Updated Regional Service Map

o Funding Glossary: More examples of how funding can be used by
providers

o Background and Context for Transit Providers Working Group
— Expectations for involvement?
— When does Transit Providers Working Group end?
—  Connection with CONNECT Beyond?
—  Opportunity for peer exchange
— Implications of new census data on MOU designated formula funding
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What Did We Hear From You At Kick-off?

Board Reactions/Discussion: (Cont’d)

o Agency Interviews — Additional Thoughts for this Group?
—  More technical Trainings
—  What does success for this group look like long-term? Success Story!
— Mobility as a Service / Microtransit / Mobility Hubs
— Zero Emission Transition plans
— Education on Transit / Land Use Connections
— Linking with non-CRTPO partners
— Joint funding opportunities / identify new funding streams
— Pilot projects
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Summary

o There are near term, important needs for the Transit Providers
Working Groups to address

— For example, funding opportunities and technical trainings
— Hoping to address these in early meetings of this group, starting today

o Also, important regional and coordination goals that this group would

like to address

— Longer term but important to start this work
— Utilize resources and trainings (ITRE, NCDOT, FTA, FHWA)

¥

Key Inputs for Our Curriculum Exercise Today
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Reminder: DRAFT TPWG Charter Process
« DRAFT TPWG Charter inputs include:

o TEI Task Force outputs
o Previous CRTPO surveys
o One-on-one interviews (August 2023)

« Charter review process:

o Kick-off Meeting: Overview of key elements

o Post Kick-off Meeting: Draft charter was shared to this group for comments and revisions
were made based on feedback. This was shared back out to the group.

o TPWG Meeting #2: Revisit charter to discuss any showstoppers

o Going Forward: Charter will be revisited on a regular basis (annually)
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TPWG Membership

« Comprised of all agencies that administer or receive Section 5303 or 5307 funding
within the CRTPO planning area

* Includes staff level representative (primary and secondary) from each transit entity:

Charlotte Area Transit System (CATS)

Iredell County Transportation System (ICATS)
Mecklenburg Transportation System (MTS)
Union County Transportation (UCT)

O O O O

« Also includes representatives from:

Centralina Regional Councill

NCDOT Integrated Mobility Division

Metrolina Regional Travel Demand Model (MRM)
CRTPO

O O O O
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TPWG Membership (cont’d)

« Subject Matter Experts (SMES)

o Non-voting representatives with background and knowledge on work group topics

o Initial SMEs include: UNC Charlotte’s Parking and Transportation Services, FTA, and FHWA
 REVISION: Added “Regional Partners”

o Non-voting participants with an interest in participating in TPWG meetings

o Defined to include a broad range of organizations and geographies

o Invited to meetings on an individual basis

« CRTPO staff will provide administrative and technical support to the TPWG
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Discussion

Questions:

* Do you have a good understanding of the charter’s goals,
membership and roles?

* Do you have any “showstopper” type concerns?



Exercise: Draft Curriculum



CRTP?Z

charlotte regional

Introduction:

« At last month’s kick-off meeting, we brainstormed possible
activities the TPWG could include In its curriculum

 Handout: Includes a summary of these curriculum ideas (this
was also shared out ahead of this meeting)

 We would like to develop a curriculum “roadmap” for the
TPWG — help to create momentum and meet needs of group
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Engagement Exercise

(20 minutes)

Activity Instructions:

 Individual: Review the curriculum activities brainstormed at kick-off
meeting on handout (5 minutes)

« Group Activity: (15 minutes)
1. Perioritize curriculum activities for “Meetings 3-5" and “Future Meetings”

2. ldentify resources/possible presenters for activities
3. Are there any ideas we are still missing?
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Prioritize Curriculum Activities by Meeting (and Identify Resources)

Meeting 3 (November) Meeting 4 (December) Meeting 5 (January) Future Meetings




Break!

We'll start back in 5 minutes!



Section 5303 Funding: Overview /
Q&A
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FTA Section 5303 Call for Projects for FY2025 is now open

Detalls:

 The FTA Sec. 5303 federal funding amount is approximately +/- $1,000,000 without the state
share

e CRTPO is doing a soft launch of the FTA Sec. 5303 Pre-submittal process — Mandatory pre-
submittal meeting by October 26, 2023 at 5:00pm. (Pre-submittal form has been shared via
email)

* Call for projects will close on Thursday, November 9, 2023 at 5:00pm

e More information: https://crtpo.org/resources/public-transit/



https://shared.outlook.inky.com/link?domain=crtpo.org&t=h.eJxdjUsSgyAQRK9isU5AFPGz8io4DmpCgTVgUqlU7p7gMtvufq_f7CDHhoKtKe1xEAIo7YEHWgRhDAcBRrEfk9vgmsj4uCXBLgW7ZwYgLMK58KTXCOh_vdu8OWFZKwOqqntp63Ka2xJt26gerbat1RqF1L3WUjVdxTudjZiNNyRCxx0Gb2geYTXkQkrogS_hkWfzefyXf76fIUCK.MEQCIDnDzL2xjeARJdSNQ-JMIkTNlKCSSrPGAQRzpfiqvpKRAiBpR32sM8yshPwM-W1W1eW5ae0rlIY9-Q8_Qp24Uwvzug
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Q&A on Section 5303 Funding:

Presubmitted Questions:

* [Insert questions here]

Other Questions?




Section 5307 Funding: Q&A /
Prioritization Activity
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Q&A on Section 5307 Funding:

Presubmitted Questions:

* [Insert questions here]

Other Questions?




CONNECT Beyond Update
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Advancing the Plan Committee:
First Year Committee Goals

1. (a) Advise on short-term opportunities for regional collaboration
and (b) determine feasible options for a regional governance
approach

2. Endorse a regional communications framework for CONNECT
Beyond and support its implementation

3. Collaborate to educate state lawmakers on CONNECT Beyond
and advocate for local funding initiatives in the region
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CONNECT Beyond: Advancing the Plan

Understand Identify Areas Advise on and
Previous Work and oflinterest Explore.
What's Changed and . Collaboration
Collaboration Approaches
Meeting 1 Meeting 2-3 Meetings 4-5 Meetings 6-8
(Jan.) (Mar. and May) (July and Sept.) (Oct. — Dec.)
Committee
Work:
Goal 1 (b): Review 2021 Discuss the “Why”  Review peer Make
Working Group for regional research and recommendations for
Outputs and governance identify benefits regional governance
discuss changes and challenges for | approaches and
|dentify building blocks of identify next steps for
themes/attributes preferred model the Committee
for desired
governance models
for further research
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Committee “Working” Guiding Principles:

Our purpose for regional collaboration is to:

» Strengthen Economic Competitiveness of Our Region
" Increase Investment

" Increase Local Input

* Improve Regional Service and Connections

* Improve Access and System Efficiencies for the traveler
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Peer Review: Generally, the peer regions fall into two categories of models:

MODEL 2- FULLY INTEGRATED SYSTEM & OPERATIONS
MODEL 1- REGIONAL COORDINATION WITH INDEPEDENT OPERATIONS

REGIONALLY REGIONAL TRANSIT
COORDINATED AUTHORITY
o . * Fare Integration * Regional Planning Rlder Exp erience & * Fare Integration * Regional Planning
Rider Exper ience & « Schedule Integration  « Project Plannin  Schedule Integration e« Project
. * Marketing & Prioritization g * Marketing & Prioritization
P lannlng Branding Branding

Operations &
Infrastructure

/ Operations &
‘ Infrastructure

Model 1 focuses on regional collaboration of rider Model 2 represents a more fully integrated model
experience and planning transit functions. Includes  with the regional entity delivering infrastructure and
Atlanta, Tampa and Nashville (partially). operations. Includes Minneapolis, Phoenix and Seattle.
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Jellyfish
Model

CONNECT Beyond: Advancing the Plan

«

. Formation
Strategies » Funding /Governance
Structure

« Pathways
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 Advancing the Plan Committee met
on September 22" (5th meeting): W

o Confirmed specific transit functions "’xfr';gt';’c:;::
of the “Jellyfish Model”

o Reviewed revenue potential from

several funding strategies (vehicle ) - ]'
registration tax, rental vehicle tax and /
existing sales tax)

o EXxplored 5 pathways to form a regional
mobility partnership

* Next meeting: October 20th




Remix Training
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Training Scheduled for: October 18", 1:00-2:30pm
Highlights for training:

 Review Remix Software Modules for:
* (1) Fixed Route
* (2) Microtransit/Demand Response

« CATS will be a resource for region, available for support/help
« Remix training videos will be available online



Around the Room Updates
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Opportunity for Peer Exchange
* Open time for sharing information between providers

« Will make a regular agenda item for TPWG



Next Steps & Wrap-up
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Meeting Schedule

« Meeting 3: Tuesday, November 14, 12:00-2:00pm
« Meeting 4: Tuesday, December 5™, 12:00-2:00pm
« Meeting 5: Tuesday, January 16t 12:00-2:00pm

* All meetings are in-person at Centralina’s offices



CRTP®

charlotte regionadl planning organization

Thank you for attending!

Jerrel Leonard | Jerrel.Leonard@charlottenc.gov

Luke Lowry | llowry@centralina.org



mailto:Jerrel.Leonard@charlottenc.gov
mailto:llowry@centralina.org
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