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Pre-meeting Lunch
12:00-12:05 pm Welcome & Introductions
12:05-12:20 pm Follow Up From Last Meeting
12:20-12:35 pm Transit Funding Questions
12:35-12:50 pm CONNECT Beyond update
12:50-1:15 pm Funding Schedule/Checklist Engagement
1:15-1:40 pm Section 5307 Needs Assessment Engagement
1:40 — 1:55 pm Around the Room Updates

1:55-2:00 pm Next Steps & Wrap-up



Welcome & Introductions



Follow Up From Last Meeting
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Ground Rules For Meetings

o We all bring unique wisdom and perspectives, and we all benefit from
this being shared

o Please respect the views of others — we don’t have to agree, but do
commit to hearing each other

Don’t make or take comments personal/personally
Only one person talks at a time
Respond to the idea - not the person

Parking lot: We can’t address everything today, so we will take notes
and follow up on items for future meetings

O O O O
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Final Work Group Charter CRTIPZ
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* Final version of Group Charter has been

CRTPO Transit Providers Work Group Charter
Background

d eve I O p ed The Trensit Education Initiative (TET) Task Force was formed in hme 2020 to lay the foundation for 2
shared understandmg of federal fimding for public transit and potentially recommending an update to the

formula for allecation of Federal Transit Advimstration (FTA) Section 5307 funds. The TEI Task Force

idenfified three (3) topics to pursue immediately including- (1) better understanding the needs and goals

1 1 . of the fransit providers that operate within the CRTPO planmng area; (2) growing knowledge of the
® eC Ions InC u e federal, state and local rules and regulations of transit funding; and (3) elanfymng’ conveyng the Federal
" Tranmt Admmistration Section 53075340 dismbution sub-allocation formmla.

A Memorandum of Understandmg (MOU), dated June 2021, was developed and agreed to by CETPO
tran=it providers and undapins much of the foeus for this CRTPO Tranait Providers Work

-— BaCkg round Group. CRTPO staff also conducted multiple surveys during Summer 2021 and Fall 2022 to gather 2
greater understanding of the topics to be addressed, the parficipants, and prionties for CRTPO Transit

Providers Work Group, upon formation.

— Mission

The mussion of the Transit Prowviders Waork Group is to provide a means for the coordination and
collaboration of public transportation planmng withm the CRTPO planning area. Items for collaberation
and coordination melude anouzl planmng work program such as Unified Plannmg Weork Program (UPWF),
_ G Oal S/TaS kS and for meorporating regonal public transportshion plans and programs such 25 the Comprehensive
Transportation Plan (CTF), Metropolitan Transportztion Plan (MTF), and Transportation Improvement
Program (TTF). Considerzble cooperation among the agencies responsible for public fransportation in the
region 1s required to implement high-quality public transportation senvices in the CRTPO planmng area.

—_ M e m be rS h | p Transit Providers Work Group Goals/Tazks

1. Enhance Collsborztion: Serve as a forum for collaborafion among the CRTPO planning area publc
fransportation providers:

- EXpeCtatl O nS 4 Facilitation of technology transfar, information sharing, technical assistance, and collaboration

as it relates to regional, state, and lecal public transit service providers.

b. Faalitafion of traming and information exchange m coordination with other entihes such as

MNCDOT Integrated Mobility Division (MCDOT-IMD), the North Carolina State University
« This document will be revisited regularly as D e oo ey

Institute (MNTI) on the federal and state tramsit focused programs meluding Section 5303,
5307/5340, other federal hansportation finding programs, and Swface Maintenance
Aszistance for Urban and Small Urban Program (SMAP), etc.

group Continue c Mmummmmmgmmlug%cmimmmmmmue

connectivity considerafions m transit planming and mplementation m key areas within the
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Meetings 3-5:
o Develop calendar of all time-sensitive funding opportunities (5303, Block grant)
o Develop list of changes to grants that are annual (technical requirements, deadlines, etc.)
o Time sensitive process updates (5303)
o Update on 5310 grant applications.
o Develop checklist for grants (using existing resources like the ones on NCDOT'’s website). It would be

helpful if the calendar and checklist be similar for CATS/CRTPO 5303 and 5310 managed grants to
combine with the NCDOT managed grants 5311 / 5339 etc. and also tie in FTA Direct Recipient Timelines
for 5307

o CATS - resources, lessons learned, Q&A

Future Meetings:

o Technology education — speakers from region
o Speakers from providers who are using emerging technologies (i.e. Concord)



CRTP¢ IS

charlotte regional planning organization

Feedback from Section 5303/5307 Funding
Discussion

o Actively working to address comments in current and future meeting
curriculum

— Funding checklists (i.e. TIP Amendment process)
- In-meeting engagement
— Subject matter experts

o As part of this, also working to clarify roles & responsibilities for
various processes



Sectlon 5310 Update from CATS



Transit Funding Questions
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Transit Funding Question Link

o Purpose is to create log of the questions about funding
sources
o Long term, goal Is to create process for guestion response
o How to use the link:
— Go to PollEverywhere link: PollEv.com/Centralina

— Submit your questions (will have ~10 minutes)

— Rank other questions that you would like to see prioritized for
discussion

o We will be revisiting the question later in the meeting



PollEv.com/Centralina
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Transit Funding Question Link

o What are some of the questions that are emerging?
o What topics would you like to see prioritized?



CONNECT Beyond Updates
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CONNECT Beyond plan’s
recommendations are being
implemented across our region.
Highlighting the following today:

Advancing the Plan Committee

 Regional Transportation
Demand Management Plan and
Program Development

e Seamless CONNECTIons

 Grants Updates



CONNECT Beyond: Advancing the Plan
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Advancing the Plan Committee:
First Year Committee Goals

1. (a) Advise on short-term opportunities for regional collaboration
and (b) determine feasible options for a regional governance
approach

2. Endorse a regional communications framework for CONNECT
Beyond and support its implementation

3. Collaborate to educate state lawmakers on CONNECT Beyond
and advocate for local funding initiatives in the region
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Understand Identify Areas Advise on and
Previous Work and oflinterest Explore.
What's Changed and . Collaboration
Collaboration Approaches
Meeting 1 Meeting 2-3 Meetings 4-5 Meetings 6-8
(Jan.) (Mar. and May) (July and Sept.) (Oct. — Dec.)
Committee
Work:
Goal 1 (b): Review 2021 Discuss the “Why”  Review peer Make
Working Group for regional research and recommendations for
Outputs and governance identify benefits regional governance
discuss changes and challenges for | approaches and
|dentify building blocks of identify next steps for
themes/attributes preferred model the Committee
for desired
governance models
for further research
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Committee “Working” Guiding Principles:

Our purpose for regional collaboration is to:

» Strengthen Economic Competitiveness of Our Region
" Increase Investment

" Increase Local Input

* Improve Regional Service and Connections

* Improve Access and System Efficiencies for the traveler
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Peer Review: Generally, the peer regions fall into two categories of models:

MODEL 2- FULLY INTEGRATED SYSTEM & OPERATIONS
MODEL 1- REGIONAL COORDINATION WITH INDEPEDENT OPERATIONS

REGIONALLY REGIONAL TRANSIT
COORDINATED AUTHORITY
. * Fare Integration * Regional Planning Ridef EXp erience & * Fare Integration * Regional Planning
Rider EXper ience & « Schedule Integration e« Project Planning + Schedule Integration  « Project
Plannlng :r::(g't:;g& Prioritization . :r::(;:r;g& Prioritization
Operations & Operations &
Infrastructure ‘ Infrastructure
Model 1 focuses on regional collaboration of rider Model 2 represents a more fully integrated model

experience and planning transit functions. Includes  with the regional entity delivering infrastructure and
Atlanta, Tampa and Nashville (partially). operations. Includes Minneapolis, Phoenix and Seattle.
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Specific Functions of the Jellyfish Model

Regional Coordination for Mobility

O

CONNECT
Beyond

A Regional Mobility Initiative

Marketing and Branding for participating transit

agencies
Transportation Demand Management (TDM) Program

Emerging Technology - e.g. autonomous vehicle

readiness, zero-emission transition

Transit Coordination — e.9. regional app, fare and
scheduling integration, route planning

Maximizing Funding - coordination for federal/state

grants and cost share/match
Regional Planning-land use readiness for transit,

regional trail planning, mobility hubs design, project
prioritization
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 Advancing the Plan Committee has
met bi-monthly throughout 2023:

o Evaluated peer regions for examples of
regional governance approaches

o Confirmed “Jellyfish Model” as
preferred model for regional
coordination

o Prioritized specific transit functions of
the “Jellyfish Model”

o Explored and evaluated regional
governance structures to form the
“Jellyfish Model”

* Next meeting: December 15th
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Regional Transportation Demand
Management (TDM) Program

« Established TDM Steering Committee, meeting
bi-monthly through FY24

* Finalizing input from interviews with peer regions
to identify best practices

 Performed data analysis to identify TDM “hot
spots” in region and developed needs
assessment document

- Stakeholder engagement and outreach
throughout fall including TPO Staff, Centralina
Workforce Development and Economic
Development District Boards




CONNECT Beyond: Transit Coordination
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Seamless CONNECTIons

« Identified pilot projects for regional transit
coordination that CATS incorporated into a
ConCPT grant submitted to NCDOT for funding -
Includes funding for Remix planning tool training
sessions for regional transit operators

« Continue supporting Mobility Management
Group and its regional transit collaboration efforts
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$1

million

Key
dates

Climate Pollution Reduction Grant

Planning funds to develop consensus based
strategies that address local needs.

e Projects that reduce GHS emissions, grow the
economy and create substantial health co-benefits

° Transportation sector: transit, sidewalks, trails, EV
infrastructure, zero emission vehicles, etc.

Competitive implementation grants to help
put plans into action.

Feb 1, 2024 — Implementation grant letter of intent

March 1, 2024 — Priority Action Plan due

April 1, 2024 — Implementation grants due
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Centralina Regional Council received
$1.75M from US DOT for CONNECT Beyond
Implementation activities, including:

o Establish Centralina Integrated Mobility
Center

o Project Services Lines:
— Infrastructure Finance Innovation
- Pipeline Project Facilitation
— Transit Orientated Development Implementation

CONNECT
Beyond

A Regional Mobility Initiative




Funding Schedule/Checklist
Engagement
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Funding Schedule/Checklist

* From last month’s curriculum exercise — need for more
comprehensive information about funding sources
o Goal: Develop resource documents that show schedule and
checklist of requirements for each funding source

o Joday’s meeting:
— Review TIP Amendment Process and Schedule information
— Review Performance Based Planning Schedule information
— Hear feedback and questions

-

Post meeting: Develop documents reflecting information and addressing any

questions raised today. Part of the Working Group’s resources, update annually.
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« Whatis the TIP?

o Federally mandated document that MPOs are required to produce
that reflects the region’s planned investments

o CRTPOQO’s TIP is a subset of the State Transportation Improvement
Program (STIP)

o All projects that receive federal funding must be included in the TIP

o “Fiscally constrained” — this is not a wish list, reflects realistic
projections of funding investments
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Transportation Improvement Program (TIP)

Transportation Improvement Program (TIP) Amendment Process:

Submit TIP
Amendment for
TCC
Recommendation

Transit Provider Develops

Memo for TIP
Amendment

TCC Makes

Recommendation

on TIP
Amendment to

Policy Board Takes

Action on
Requested Tip
Amendment

Memo must include: .
e Action Requested
* Key Amendment Details: Stafford one week ahead
* TIP/STIP Number (if of TCC Meeting*
known) * Transit Provider presents
* Project Name/ TIP Amendment request

Email Agenda Item and
Memo to Jennifer

Description at virtual Transportation
* Funding Type, Phase, Staff Meeting
Amount, FY (Wednesday before TCC
e Sample can be provided meeting*)

* CRTPQ’s TCC Meeting schedule is included on next slide

Policy Board

Transit Provider
attends TCC meeting
to present TIP
Amendment (in-

person)

If approved, Jennifer
will send resolution
for TIP amendment
to NCDOT

Jerrel will send
approved resolution
to Transit Provider
Transit Provider will
work with NCDOT to
flex federal funds, as
necessary



Transportation Improvement Program (TIP)
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Transportation Improvement Program (TIP) Amendment Schedule:

CRTPO TCC Meeting Schedule: 1st Thursdays of Sample Memo:
month at 10:00am

MECKLENBURG COUNTY
Department of Social Services
Anthony Trotman Adult Services Division Gregory Tanner

Key 2024 Dates: TCC Agenda Item Due Dates
* January Meeting: Due by 12/29/23 s s vt

From: Richard Buchanan, Senior Social Services Manager

° Fe b ru a ry M eeti ng : D u e by 1/2 6/23 Mecklenburg Transportation System (MTS), Mecklenburg County

Subject: CRTPO 2024 - 2033 TIP Amendment

* March Meeting : Due by 2/26/23

Endorse a resolution supporting the movement of 5307 funds to provide capital for MTS to acquire six ADA-
compliant vehicles that will replace others that have reached the end of their useful life and various safety projects.

° April Meeti ng : Due by 3/28/23 Amendment the CRTPO 2024 — 2033 TIP to add the project.

Please find below Mecklenburg Transportation System’s (MTS) intent to utilize the apportionment funds eligible

for capital needs. In FY24 MTS will utilize 5307 Urbanized Area Grant funds for capital costs

.
.
i M ay M e et I n g . D u e by 4/2 5/2 3 The Section 5307 funding request is for $1,559,281, which includes ADA-compliant replacement vehicles for

$500,000 and capital for safety and security projects in the amount of $1,059,281.

.
[ ] J IVI t . D b 5 3 O 2 3 Mecklenburg County will provide a 20% local match in the amount of $311,857, as shown in the table below:
une Meeting : Due by

TIP/STIP Fundin Funding Fiscal

[ ] J I M ti n . D b 6 2 7 2 3 Number | Preject Name Amendment Description | J'ro | Phase | CTOE | P
u y e e g . u e y Mecklenburg FTA

A Add project to provide capital 4 .
Transportation for MTS to acquire six ADA- Section | Capital $1,559,281 | 2024

° t IVI t . R D b 7 2 5 2 3 ?;;ﬁra“l l(\l'\:gdss)for compliant vehicles that will 5307
/ \ u g u S e e I n g . u e y (TBD) ADA Compliance replace others that have

Vehicles and reached the end of their useful Local X

life and various safety Match | Capital $311,857 | 2024

* September Meeting : Due by 8/29/23
* October Meeting : Due by 9/26/23

* November Meeting : Due by 10/31/23 nowowe

* December Meeting : Due by 11/28/23

3205 Freedom Drive O Charlotte, North Carolina [l 28208
(704) 336-3000
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Public Transportation Agency Safety Plan (PTASP) — Annual Calendar

e CRTPO will communicate reminders of * Transit Providers update PTASP Data and
upcoming deadlines Targets in Excel spreadsheets and send to
CRTPO by:

* Transit Providers update PTASP Data and

_ o CATS/ICATS — end of 2" week in January
Targets in Excel spreadsheets and send to

CRTPO by: * If necessary, request a discussion of the PBPP
o MTS — end of 1t Week in October performance data at TPWG meeting (by end
o UCT —end of 15t Week in November of March)

* CRTPO will update all Performance Based
Planning webpages by end of March
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Transit Asset Management (TAM) — Annual Calendar

* CRTPO requests the CATS and e Update TAM performance data and targets in Excel
NCDOT TAM performance data and spreadsheets and send to CRTPO by:
targets and sends spreadsheets by o CATS/NCDOT - end of 1%t week in February

end of 15t week in December . ,
* If necessary, request a discussion of the PBPP

performance data at TPWG meeting (by end of March)

e CRTPO will update all Performance Based Planning
webpages by end of March




Section 5307 Needs Assessment
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« Goal: Make sure transit providers transitioning to be FTA
Direct Recipients have all the resources they need

o Today’'s meeting:

— ldentify questions / needs transit providers have as part of this process (or that
current Direct Recipients may have too)

—  Forecast of upcoming TrAMS Training
o For next meeting: Generate answers/resources for questions and
needs identified today; Share 5307 calendar/checklist at next
meeting
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Section 5307 Needs Assessment Engagement

* What clarification/additional information is needed as part of
transitioning to FTA Direct Recipient? More generally about 5307
funding?

 What are the biggest barriers/concerns for your agency?

« What future resources or training materials would be most helpful?
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Forecast of TAMS Trainings



Around the Room Updates
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Opportunity for Peer Exchange
* Open time for sharing information between providers
« Will make a regular agenda item for TPWG

« Continue to submit questions using the PollEverywhere link:
PollEv.com/Centralina



PollEv.com/Centralina

Next Steps & Wrap-up
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Meeting Schedule

« Meeting 4: Tuesday, December 5", 1:30-3:30pm (Revised)
« Meeting 5: Tuesday, January 16t, 12:00-2:00pm

* All meetings are in-person at Centralina’s offices
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Thank you for attending!

Jerrel Leonard | Jerrel.Leonard@charlottenc.gov

Luke Lowry | llowry@centralina.org



mailto:Jerrel.Leonard@charlottenc.gov
mailto:llowry@centralina.org
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