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Time Agenda Iltem

Pre-meeting Lunch
1:30 - 1:35 pm Welcome & Introductions
1:35 - 1:40 pm Updates
1:40 - 1:45 pm Climate Pollution Reduction Grant (CPRG) Overview

Funding Source Resources
1:45 - 2:10 pm Revised checklists

- Fact sheet for elected officials (engagement)
2:10 - 2:35 pm Transportation Demand Management (TDM) Program Overview
Section 5307 Funding Topics
2:35-3:00 pm NCDOT Microtransit Report
Job Access Reverse Commute

3:00 - 3:20 pm Around the Room Updates

3:20 - 3:30 pm Meeting Closeout



Welcome & Introductions



CRTP¢ IS

charlotte regional planning organization

Ground Rules For Meetings

o We all bring unique wisdom and perspectives, and we all benefit from
this being shared

o Please respect the views of others — we don’t have to agree, but do
commit to hearing each other

Don’t make or take comments personal/personally
Only one person talks at a time
Respond to the idea - not the person

Parking lot: We can’t address everything today, so we will take notes
and follow up on items for future meetings

O O O O




Updates
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Section 5303 Status

2010 Census FY25 Federal Local Match Total Dollars

Population Share Available

CRTPO 1,180,484 1,213,041.79 151,630.22 151,630.22 1,516,302.23
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o Public Transportation Agency Safety Plan (PTASP) —
Annual Calendar Reminder

— Transit Providers update PTASP Data and Targets in Excel spreadsheets and
send to CRTPO by: CATS/ICATS — end of 2nd week in January

o Seamless CONNECTIons Update
— ConCPT grant

— Remix training (January in-person training opportunity)



Climate Pollution Reduction Grant
(CPRG) Overview
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million

Climate Pollution Reduction Grant

Planning funds to develop consensus based
strategies that address local needs.

° Transportation sector: transit, sidewalks, trails, EV
infrastructure, zero emission vehicles, etc.

Competitive implementation grants to help
put plans into action.

Dec 8, 2024 — Regional Stakeholder Summit event
Feb 1, 2024 - Implementation grant letter of intent

March 1, 2024 — Priority Action Plan due

April 1, 2024 — Implementation grants due



Funding Source Resources
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From Last Meeting: Funding Related Checklists

— TIP Amendment Process and Performance Based Planning

- Update: one-page documents being reviewed

« Want to incorporate state process for STIP amendment

« Will be finalizing by next meeting (Jan.) — resource for group
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Education for Elected Officials

o Heard at November meeting a need to educate elected officials
about transit providers / funding sources

— Only hear about transit providers during budget request

— 5307/funding i1s complicated — want to make sure elected officials
know what getting for local match

— Providers are meeting the mobility needs of residents

o Opportunity for this group to develop factsheet/other
educational material that can be shared with elected officials
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Fact Sheet for Elected Officials: Engagement

o ldentified elected officials as audience for
fact sheet - others?

o What is primary information want to
convey?

— Funding sources?

— Services Overview? Other?

o What else is important to include in this fac
sheet?

o How can Centralina customize this fact
sheet for each transit provider?




CONNECT Beyond Updates - TDM
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What is Transportation Demand Management?

TDM programes:

e Influence the everyday travel choices that
people make to support more sustainable,
livable communities

e Can be tailored to urban, suburban,
and/or rural communities

e Have proven to be successful and effective
in other metropolitan areas around the
country




What is Transportation Demand Management?

c CONNECT Beyond
Regional Mobility Plan

TDM programs:

o “seek to change how and when people
travel”

o “are either focused on increasing
mobility options or changing travel

behaviors”
CONNECT Beyond
Page 58




Benefits of Transportation Demand Management
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TRAVEL OPTIONS a CHANGE TOOLS e ' DESIRED OUTCOMES

- Flexible Work Schedules - Mobility Incentives - Reduce Driving +
- Telework . Events + Challenges Parking Demand
- Walk . Apps + Technology - Reduce Travel Times
- Bike . Employer Programs - Cost Savings for
- Transit - Safe Routes to Schools Workers Busn.wesses
Vanpooi/Carpoo hine e T
HBldcshare Efefa = - Economic Development
Programs
- Parking Pricing + . Increas.ed Road\./v.ay Capacity
Management for Freight Mobility
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Different community contexts...
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- Education - First/last mile to transit - Worker vanpool

- High-capacity / high- - Express routes - Rideshare, locally

frequency transit _ Carpool, vanpool supported

- Carshare, bikeshare - Demand-responsive

- Employee commute

- Bicycle facilities programs transit
- Micromobility - Guaranteed Ride Home - Park-and-ride lots
- Priced parking - Mixed-use infill - Broadband

Different community contexts...

require different strategies.



First/Last-Mile Solutions .
= Guaranteed Ride Home

Incentives (Transit Pass

Subsidies/Gift Cards/$$) =Flexible Public Transit = Employer / Transportation
= Dedicated Bus Lanes =Mobility Hub Integration I\/Iaqagement Association (TMA)
Services
! =Mobility as a Service (MaaS
Bus Stop Shelters / ( ) = App, Website, and Call Service
= Park and Ride =Marketing/Education

Social Media Educational Posts

Different strategies...
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= First/Last-Mile Solutions

= Guaranteed Ride Home
= |ncentives (Transit Pass

Subsidies/Gift Cards/$$) =Flexible Public Transit = Employer / Transportation
= Dedicated Bus Lanes =Mobility Hub Integration I\/Iaqagement Association (TMA)
Services
! =Mobility as a Service (MaaS
Bus Stop Shelters / ( ) = App, Website, and Call Service
= Park and Ride =Marketing/Education

= Social Media Educational Posts

) U 2 Y ¢

Different strategies...

support different types of service providers.



TDM Strategies

TDM St_rategies 1{] g Mobility Operators:

Education & A
Marketing

L

e
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* Social Media
Educational Posts

*+ Commute Blog

+ Commute Options
App - Mobility as a
Service (MaaS)

* Clean Commute

Logging

AN

Incentives &
Facilitation

P

/

4

Public Transit

Transit Pass Subsidies

Gift Cards/$$
Free Transit Day

Flexible Public Transit

Commute Support

Guarantee Ride Home

Ride Matching
Vanpool

C Infrastructure A
& System
Upgrades

N J

Bike Racks & Lockers
Greenways & Sidewalks
Mobility Hubs
Integrated Platforms:
Data Sharing,
Streamlined Payment
Dedicated Bus Lanes
Bus Stop Shelters
Transit Oriented
Development

Transit Priority Intersection
Treatments

Priced Parking
Parking Cashout
Park and Ride

Policies &
Partnerships

N7

J

Specific Plans with
TDM Infrastructure
Policies
Transportation
Management
Associations
(TMA)

Sources: SCAG TDM Deep Dive Trainings, 2022; NCDOT VMT Reduction Toolkit, 2022; Case



Lessons from
Other Places




TDM Strategies:
Atlanta Regional Commission

GEORGIACOMMUTEOPTIONS

GET AROUND BUCKHEAD
FOR $3 OR LESS

LEARN MORE AT BUCRIDE.ORG

First 6 non-
MARTA rides
free when you

download the

Georgia Commute Options App via Agile Mile: Log trip mode & length, earn cash, win
prizes, education about sustainable commuting options

Try Transit: free passes & personalized trip itineraries during summer

Social Media Campaign — Using Nextdoor app targeting underserved populations
That’s My Stop — Community-driven pilot project - bus stop enhancement concepts
Shuttle Service App — new-on demand corner to corner service

Healthcare New Employee Orientation — bike racks on bus demonstration




, ]
TDM Strategies: i
Triangle J Council of Governments

CHOICES

@’ Triangle

Bilingual Travel Services Associate: individualized assistance, onsite
event outreach, and engagement with Spanish-speaking communities

* G@PERKS Transit Tours with RDU airport
: Commute Trip Logging + Rewards via the GoPerks Program website
EEIEck Rant Tt Ride Matching through Share the Ride NC

visit gotriangle.org/goperks Vanpools




- CAMPO
TDM Strategies: i~

Capital Area MPO - Austin B

WALK-BIKE-RIDE-SHARE

,g% GET THERE ATX”

Trip Planning Website for fixed routes
On-Demand Transit App to get from home to a bus stop
Reduced Fare ID Cards for seniors, Medicaid cardholders, active-duty military personnel, people with
disabilities, and veterans
Bike Racks on Buses and Trains
Transit Empowerment Fund distributes bus passes to organizations that serve low-income populations



TDM Strategies:
Wilmington MPO

N COAST

Ride Order

520 Nixon St, ™ .nin|
NC 28401, USA

Navassa =

18 min - ETA: 12:4

Pickupin *2 min from 520 Nixon St, Wilmington,
NC 28401, USA

© 606 Nixon Street
& 1 min walk

Pick uf
o 520 Nixon St, Wilmington, NC 28401, USA

° 1327 Grandiflora Dr, Leland, NC 28451, USA
& 2 min walk

@ Destination
16 Grandifiora Drive

Passengers: 1

BE Pay the driver in cash

Book this ride

Active Ride + ETA 12:42

520 Nixon St, Wilmington,
NC 28401, USA

HEMENWAY

DOWNTOWN
NILMINGTON

®Maps

Approaching in aminute
520 Nixon St, Wilmington, NC 28401, USA

mmmaws.  RideMICRO
LS . - Sam Collins - RBS1140

Time to drop-off ¢ 13 min
1327 Grandiflora Dr, Leland, NC 28451, USA

L/ A\ A
L g e

RideNICRO
Sam Collins - RBS1140

|

9 1327 Grandifiora Dr, Leland, NC 28451, USA

* 16 Grandifiora Drive

The Go Coast Program Offers:

Personalized Commuter Plan Scheduling
Real-Time Bus Tracking
Park and Ride Lots
Parking Cash-Out
On-Demand Transportation App




@ Metro

TDM Strategies in Portland

\v/ V= e - ¥
“Get There Connect” platform via rideamigos rideamigos \V/

* Ride matching
e Explore travel options Connected Apps

y ices which can automatically log your trips and more!
e Trip planning . & gz @ wazeCARPOOL
y " Carpool as a rider by downloading the
° . . Waze Carpool app.
® Trlp Iogglng Commute Tracker e

ideamigos

* Track trip impact R
* Rewards 4 N  ——
* Leaderboard

* View and create public or private events COMPATIBLE WITH
STRAVA

foz2csp - & connect

2 Cownload onthe | . GETITON
o AppStore | P Google Play

Connect your account to Strava to automatically log trips to and from work. }
Connect with STRAVA



Discussion




Discussion Prompts

1. What did you notice about the case studies - How did
the TDM programs engage mobility providers?

2. What are the biggest barriers people encounter to
choosing transit?

3.  What TDM strategies do you see as the best fit for your
organization and its customers?

4.  What types of tools/resources/strategies could a TDM
program provide that would help support the work you
do?
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Thank you!

CENTRALINA REGIONAL TDM PLAN/PROGRAM

DECEMBER 5, 2023




Section 5307 Funding Topics
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NCDOT On-Demand Microtransit Annual Report (October
2023)

* Provides an overview of On-Demand Microtransit (definitions)
» Covers benefits, challenges, lessons learned

* Covers the pilot programs in NC + occupational characteristics of select
programs

 More detailed content included in ITRE Microtransit report
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Benefits

*  More efficient and responsive service to rider
demand with shorter wait times

*  Provides transit to rural, low density, hilly or
otherwise difficult to serve areas

. Does not require advance reservations

*  Flexible for serving late-shift workers and those
with unpredictable schedules

*  Generates robust data and insights on trip
behavior

«  Assists with providing paratransit services

* Improves customer service experience through
scheduling apps and payment technology

Potential Challenges

Implementing changes to transit agency staff
and vehicle fleets

Data gatekeeping by on-demand microtransit
vendors

Less control over cost increases

More responsive service may require
additional resources due to increased
demand

Equitable access for unbanked riders and
those without mobile app access

Rising costs of software vendor contracts
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What has IMD learned from projects across the state and nationally?

Plan for the increased ridership demand potentially resulting from an on-
demand service that is more convenient and efficient

Design a service that is equitable and accessible to diverse rider populations by
operations a call center and accepting pre-paid debit cards

Include an option for pre-booking trips when designing the service

Provide flexible service that includes curb-to-curb service for non-ambulatory
passengers and virtual stops for ambulatory riders

Identify priorities of service by balancing wait times with the size of the service
zone and the number of vehicles



CRTP¢ IS

charlotte regional

planning organization

Where is on-demand microtransit being implemented?

VA
KY
. Meorrisville
Kernersville ADTS E'I?Crrr:)atr:. ns't Smart Shuttle ICPTA
YVEDDI— OCPTy
Link \
TN Tiransit \ SmartRide NE
McDowell ANCTA— N
Transit \ 1 A e -TRT
RTP
T~ STDSC—;; Con nect 9 _ GREAT
y
mrs— [ Sanford- - R
Fuquay- JCAT S
A T / ’ \I Varina el
Transit | /i
CCTS' rcATs'  Cumberland —DCPT
GA Charlotte GEST Carts County
CATS 'FA ST
SEATS SAT'

Microtransit Programs in NC;
Status July 2023

- Revenue Phase

Planning Phase

- Exploration Phase

October 2023 NCDOT IMD On-Demand Microfransit Webpage

‘r\ﬂave Transit

NCDOT IMD On-Demand Microtransit Webpage October 2023




arlofte regiona plc g organizatio
Primary Purpose Project Pre-
ol rotr_a nsit Type Vehllcle Technf]logy Driver Provider | Administration pleetsie scl_]ed u !e Wait Time Funding Source
Service . Low- . Provider Provider availability
Connection | Replacement . Temporal | Convenience
Density
Orange County Orange Orange Orange Within 15 Orange County Transit
Mobility On- SaaS . . County Public TransLoc County Public County Public 5 Not available e Plan (Sales tax, rental tax,
Demand Transportation Transportation Transportation vehicle registration fee)
City of
g : ‘Wilmington with . .
#ldelli.:_ICRq TaaS . . Bus.com I?Muscn_m Busx:l_}rm l.:.[E:]‘anlel's Brunswick Transit 5 Upto u:a weekin| 30 minute (I:ICDUT (:tl:;né]P"Il't
(Wave Transit) loovit) [] System Inc and advance maximum ommun ral
Pender County
RIDE (City of : . . : ‘Within 15 FTA Section 5311, NCDOT
Wilson) Taas Bugagy Via Via City of Wilson 26 Not available o ConCPT, Local funding
Town of Mormrisville,
Morrisville Smart Town of . Within 15 ‘Wake Transit Plan (Sales
Shuttle Blended . . GoCary Via GoCary Mormisville 2 Mot available TS tax, rental tax, vehicle
registration fee)
Integrated Mobility
GoWake Blended MV Uber MY wﬁ:s;f::}“;y 3 Upto 14 days | Within 30 Innovation grant, Wake
SmartRide NE Transportation Transportation ) in advance minutes | County funds, Wake Transit
Human Services
Plan, GoWake
Extent of Lyft o Durham Transit Plan (Sales
Ggﬂu'ha'“ TaaS . Lyft driver Lyft Lyft GoDurham Dynamic | pre-scheduling ";"'""':“",:E tax, rental tax, vehicle
onnect availability Lt regisiration fee)
Extent of Lyft .
- Research Triangle
RTP Connect Lyft and Uber . . and Uber pre- | No wait time . .
(GoTriangle) TaaS . e Lyftand Uber | Lyftand Uber GoTriangle Dynamic scheduling target set Foundgtlon arllc'!: Gc;ITnangIe
availability Eneraliungs
YVEDDI (Elkin . FTA Section 5311, Rural
» CTS 4(2per | Uptooneday | Within15 . UL
amil Mocksv!IIe Saas . YVEDDI Software YVEDDI YVEDDI et F—— minutes Operating Assistance
Microtransit) Program
Charlotte GEST . No wait time . .
Carts Taas . GEST GEST GEST GEST 10 Not available target sat Paid sponsorships
Johnston cTs Variable, no Modi i |
QuickRIDE) Saas . JCATS S JCATS JCATS 5 Available wait time "“I?u’s(‘i’r'lgt- Loca
(JCATS) target set
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On-Demand Microtransit: Engagement

* What from the report resonated with you? What do you want more
information on?

* What challenges/opportunities have you experienced in the
microtransit planning process?

* Do you have any best practices or lessons learned you can share with
the group?
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Job Access Reverse Commute (JARC) Program:
Engagement

* Overview of the JARC Program
 What is eligible under the JARC Program?

 Engagement: What questions do you all have about the JARC
Program?
« Eligibility requirements

e Process
e Other?



Around the Room Updates
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Opportunity for Peer Exchange
* Open time for sharing information between providers

« Will make a regular agenda item for TPWG



Meeting Closeout
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Meeting Schedule

« Meeting 5: Tuesday, January 16, 12:00-2:00pm
o In-person at Centralina’s office

* Future meetings will be quarterly; will follow-up with schedule

soon
« CRTPO will become group facilitator; Centralina will remain on

as member but not facilitator
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Thank you for attending!

Jerrel Leonard | Jerrel.Leonard@charlottenc.gov

Luke Lowry | llowry@centralina.org



mailto:Jerrel.Leonard@charlottenc.gov
mailto:llowry@centralina.org
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