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Pre-meeting Lunch

12:00 —12:05 pm Welcome & Introductions

12:05-12:10 pm Updates

12:10-12:20 pm TPWG Meetings Recap

12:20-12:35 pm Group Transition

12:35-12:50 pm Presentation: FTA

12:50 - 1:05 pm Presentation: NCPTA
1:05-1:20 pm Engagement: Linking Land Use and Transit
1:20-1:35 pm Engagement: Reflection on the TPWG
1:35-1:50 pm Around the Room: Updates

1:50 — 2:00 pm Meeting Closeout



Welcome & Introductions
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Ground Rules For Meetings

o We all bring unique wisdom and perspectives, and we all benefit from
this being shared

o Please respect the views of others — we don’t have to agree, but do
commit to hearing each other

Don’t make or take comments personal/personally
Only one person talks at a time
Respond to the idea - not the person

Parking lot: We can’t address everything today, so we will take notes
and follow up on items for future meetings

O O O O




Updates
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e Section 5310 — CATS
« 2024 TAMS performance measures — ITRE
« Section 5303 - CRTPO



TPWG Meetings Recap
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Group Formation Timeline

« June 2020 — Formation of Transit Education Initiative (TEI)
Task Force

 June 2021 — Development of MOU

« 2021, 2022 — CRTPO engagement on Transit Providers
Work Group (TPWG)

 August 2023 — Pre-meeting interviews with Providers
« September 2023 — Official launch of the TPWG
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Meetings to date/ Highlights

« Kick-off meeting — September 12, 2023
» Poster Board Session; Work Group Charter Development

« Meeting #2 — October 17t, 2023
» Finalize Charter; Curriculum Development; 5307 Update from NCDOT

« Meeting #3 — November 14t 2023
» Update on CONNECT Beyond; TIP Amendment Process

« Meeting #4 — December 5, 2023
» Microtransit; Regional Transportation Demand Management (TDM) Plan

« Meeting #5 — January 11, 2024
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Progress Made on Work Group Goals/Tasks:

 Enhance Collaboration

« Peer Sharing opportunities

« Updates about regional plans/programs

« Information about emerging technologies/transit strategies
« Support for Maximizing Utilization of Funding

« Opportunities to engage with State funding programs and learn best
practices from other providers

* Improve Transit Planning Education
 Microtransit; Job Access Reverse Commute, TDM




Transition & Next Steps
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« Administration of TPWG is now transitioning to CRTPO
« EXxpected schedule for future meetings is quarterly
* Introduction of new CRTPO staff

* Long-term plans for shared location of resources, group
documents
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Reminder: Work Group Charter Overview

« (Goals:  Membership:

Regular membership

1. Enhance collaboration

2. Provide Support for Section 5303 Subject Matter Experts

Funds to Maximize Utilization

Regional Partners
CRTPO Administration

3. Provide Support for Section 5307
Funds to Maximize Utilization

4. Assist with Performance-based
Planning and Programming Activities

5. Improve Transit Planning Education


https://crtpo.org/projects-plans-programs/performance-based-planning-programming/
https://crtpo.org/projects-plans-programs/performance-based-planning-programming/
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TPWG Shared Resources:

 Funding Related Resources
« Transportation Improvement Program (TIP) Amendment Process
« Public Transportation Agency Safety Plan (PTASP) — Annual Calendar
* Transit Asset Management (TAM) — Annual Calendar

* Long-term goal is to build out shared calendar
« Also developing a Communications Template for elected officials



Presentation from FTA
Bret Martin
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Speaker: Bret Martin, FTA

Discussion Topics i e -

* Regional collaboration

 New urban circular (for
Section 5307, 5337, and
5339(a))

* Impact of the 2020 Census on
apportionments




Presentation on NCPTA

David Rhew
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Speaker: David Rhew, NCPTA
Discussion Topics

« Association size and footprint ‘--‘

« Association focuses:

 Advocacy _
«  Partnerships NORTH CAROLINA

e Training
« Executive Director role and strategic interest

 Measuring Our Success

* Visionary Work — Workforce pipeline for
public transit and mobility



Engagement: Linking Transit and
Land Use
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 CRTPO, in partnership with Centralina, is conducting a training
series titled “Linking Transit and Land Use at the Community Scale”
* Audience is primarily TCC members
« 4 Session series, kicking off in February

 First session will include some “101 Overview of Transit” for both fixed route
and county transportation

« Also want to share inputs from the TPWG - “What would you like
land use planners to know?”

« Today, focus on the county transportation perspective
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Engagement/Discussion:

« What are the types of transit considerations do you wish planners incorporated

Into their development review process? (e.g. designated pick up/drop zones,
transit stops, sidewalk connections)

« How often do you work with/consult on development projects with
county/municipal planning staff?

* Do you have an example of where transit needs (especially county transportation
needs) has been successfully incorporated into a project/development?

* Anything else want to share?



Engagement: Reflection on the
TPWG
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* As we transition out of group’s ‘launch phase’, we want feedback on
what has and has not been working. This will:
 Help CRTPO as it transitions to administration role for group
« Continue to make this work group beneficial to its members
« Assist work group in achieving goals
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Engagement/Discussion:

Which aspects of the Transit Providers Work Group have been most
helpful so far?

What changes to the Transit Providers Work Group would you like to
see moving forward?

What resources & content should we focus on for 20247

For 5307 funding, what are your next steps (after TRAMS training)?



Around the Room Updates
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Opportunity for Peer Exchange
* Open time for sharing information between providers

« Will make a regular agenda item for TPWG



Meeting Closeout
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Meeting Schedule

« Determine what times work best for members moving forward
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Thank you for attending!

Jerrel Leonard | Jerrel.Leonard@charlottenc.gov

Luke Lowry | llowry@centralina.org



mailto:Jerrel.Leonard@charlottenc.gov
mailto:llowry@centralina.org
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