
Transit Providers Work 
Group 

Quarterly Meeting

April 23, 2024



Meeting Agenda

Time Agenda Item

Pre-meeting Lunch

12:00 – 12:05 pm Welcome & Introductions

12:05 – 12:10 pm Updates

12:10 – 12:20 pm TPWG Meetings Recap

12:20 – 12:35 pm Transit-Based Performance Based Planning - ITRE

12:35 – 12:50 pm TIP Amendment Procedures - NCDOT-IMD

12:50 – 1:10 pm Local Coordinated Plan Update, 5310 Grant Process, CATS Fare Study - CATS

1:10 – 1:20 pm FTA Section 5307 Split Letter FFY 24 – CATS

1:20 – 1:35 pm CONNECT Beyond Regional Coordination Update – CATS

1:35 – 1:50 pm Around the Room: Updates

1:50 – 2:00 pm Meeting Closeout



Welcome & Introductions



o We all bring unique wisdom and perspectives, and we all benefit from 
this being shared

o Please respect the views of others – we don’t have to agree, but do 
commit to hearing each other

o Don’t make or take comments personal/personally
o Only one person talks at a time
o Respond to the idea - not the person
o Parking lot: We can’t address everything today, so we will take notes 

and follow up on items for future meetings

Ground Rules For Meetings

Welcome & Introductions



1. Updates
2. TPWG Meetings Recap
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4. TIP Amendment Procedures - NCDOT-IMD

5. Local Coordinated Plan Update, 5310 Grant Process, CATS Fare Study - 
CATS

6. FTA Section 5307 Split Letter FFY 24 – CATS

7. CONNECT Beyond Regional Coordination Update – CATS

8. Around the Room: Updates

9. Meeting Closeout



• Section 5310 – CATS
• 2024 TAMS performance measures – ITRE
• Section 5303 - CRTPO 
• New TPWG SharePoint site launch – CRTPO

Updates
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Group Formation Timeline
• June 2020 – Formation of Transit Education Initiative (TEI) 

Task Force
• June 2021 – Development of MOU
• 2021, 2022 – CRTPO engagement on Transit Providers 

Work Group (TPWG)
• August 2023 – Pre-meeting interviews with Providers
• September 2023 – Official launch of the TPWG 

TPWG Meetings Recap



TPWG Meetings Recap

Meetings to date/ Highlights
• Kick-off meeting – September 12th, 2023

 Poster Board Session; Work Group Charter Development

• Meeting #2 – October 17th, 2023
 Finalize Charter; Curriculum Development; 5307 Update from NCDOT

• Meeting #3 – November 14th, 2023
 Update on CONNECT Beyond; TIP Amendment Process

• Meeting #4 – December 5th, 2023
 Microtransit; Regional Transportation Demand Management (TDM) Plan

• Meeting #5 – January 11th, 2024



Progress Made on Work Group Goals/Tasks:
• Enhance Collaboration 

• Peer Sharing opportunities
• Updates about regional plans/programs
• Information about emerging technologies/transit strategies 

• Support for Maximizing Utilization of Funding
• Opportunities to engage with State funding programs and learn best 

practices from other providers

• Improve Transit Planning Education 
• Microtransit; Job Access Reverse Commute, TDM 

TPWG Meetings Recap
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Transit-Based Performance Based 
Planning

ITRE



NCDOT-Sponsored Group TAM 
Plan Targets
• 20% target across all Asset 

Classes has been maintained 
for 2024

• Current TAM Plan is posted 
on the NCDOT-Integrated 
Mobility Division Planning 
webpage

https://connect.ncdot.gov/business/Transi
t/Pages/Transit-Planning.aspx

https://connect.ncdot.gov/business/Transit/Pages/Transit-Planning.aspx
https://connect.ncdot.gov/business/Transit/Pages/Transit-Planning.aspx
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TIP Amendment Procedures
NCDOT-IMD



Connecting people, products and places safely and efficiently with customer focus, accountability 
and environmental sensitivity to enhance the economy and vitality of North Carolina

PUBLIC TRANSPORTATION ST IP  PROCESS
LATOYA CALDWELL 
PROGRAM CONSULTANT
INTEGRATED MOBILITY DIVISION



If you do not have an existing STIP, you must request a STIP# from IMD 
Representative, LaToya Caldwell.
The STIP# will begin with one of the following legend codes:

Legend Code
• Prioritization

o TP – 000L
• Locally Selected (Locals)

o TL - 000L
• Operations & Maintenance (a lot of the Counties)

o TM 5311, 5310, operating State Grant
• Capital and Routine Maintenance

o TG
• Planning & NPO

o TU

S T E P :  1

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER
5

PUBLIC TRANSPORTATION STIP PROCESS
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PUBLIC TRANSPORTATION STIP PROCESS

S T E P  2:

SUBMIT  YOUR REQUEST  VIA 
SMARTSHEETS  ONCE 
YOU HAVE YOUR ST IP#

https://app.smartsheet.com/b/ 
form/614c4fcc9 5fc4e739efbf264d2fb87df

ONCE YOUR REQUEST  IS SUBMITTED,  IMD 
REPRESENTATIVE,  LATOYA CALDWELL  W I L L  
SUBMIT  TO T H E  ST IP  UNIT FOR NC BOARD OF 

TRANSPORTATION AGENDA.

https://app.smartsheet.com/b/form/614c4fcc95fc4e739efbf264d2fb87df
https://app.smartsheet.com/b/form/614c4fcc95fc4e739efbf264d2fb87df


You are now at Step 2; this means your project was approved 
and now a Federal Transit Administration(FTA)letter is 
composed.
The items that are included in this letter are listed in the legend for the tables 
section of this slides.

Once the letter is approved by the 
administration, IMD representative will receive a 
copy and will notify the project request 
submitter.

The approved letter authorizes IMD 
representative, LaToya Caldwell to move to 
Step 3: Flex Funding Request Process.

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER

S T E P  3:
FTA ENDORSEMENT L E T T E R

3

PUBLIC TRANSPORTATION STIP PROCESS

LEGEND FOR THE TABLES:

• STIP#: identifying unique number for the 
project in the STIP

• FUND: Type of federal, state, and local fund 
source used to pay for the project. The federal 
types include 5307 (FUZ), 5316 (JARC), FNF 
(5317 New Freedom), Congestion Mitigation and 
Air Quality (CMAQ), FNU (5311), FEDP (5310
Elderly and Persons with Disabilities, and 5339 
(FBUS).

• MATCH: Indicates the funding breakdown 
between federal (US), state (S), and local (L) 
funds

• FY 20-FY 29: This table shows the amount of 
funding to be programmed for each fiscal year.
All funding amounts shown are in thousands 
(000’s).



S T E P  4:
Flex Funding Letter

You are now at Step 3; at this step IMD representative, LaToya Caldwell will 
submit a flex funding letter to request the source funds to be transferred 
from FHWA to the source Federal Transit Administration recipient funding.

This step doesn’t go in transition until it is requested by the submitter.

Once the flex funding letter is submitted to Financial Management 
Division, the FHWA – 1575 C form is created and submitted to 
Raleigh FHWA Division office.

Raleigh FHWA Division office submits the 1575C form to 
Washington for approval.
Note: The Financial Management Division will email the approved signed 1575C to
the IMD Representative.

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER 4

PUBLIC TRANSPORTATION STIP PROCESS



@NCDOT

@NCDOT

NCDOT

ncdotcom

Contact Us

ncdot_comm

NCDOTcommunications

La T o ya  Caldwel l  

lcaldwell7@ncdot.gov 
919-707-2609 (office)

919-618-9325 (mobile)

mailto:lcaldwell7@ncdot.gov


Thank you!
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Local Coordinated Plan Update,         
5310 Grant Process                                      

CATS Fare Study
CATS Staff



LCP Update

 The Local Coordinated Plan (LCP) was last 
updated in 2022.

 Since then, the US Census Bureau released 
new urbanized area (UA) boundaries per 
the 2020 Census, which are used to 
determine 5310 funding, as it is formula-
based.

 This short plan update will incorporate the 
changes to the Charlotte urbanized area into 
the existing plan.



2020 Urbanized Area Changes

 The US Census Bureau also 
changed its methodology for 
determining urbanized areas. The 
impacts of these two factors can 
be seen in the map on the left.

 CATS is recommending an off 
cycle LCP update with an 
anticipated  schedule of three – 
four months

UA Boundary Change 
from 2010 to 2020

2020 UA Boundary by 
County/State



What else has changed?

 The last plan was conducted during the 
pandemic; post-pandemic transit travel trends 
should be addressed.

 New technologies and innovations, like 
Micro Transit, should be considered further. 

 Current economic factors affecting access to 
transportation that did not exist in the same 
way two years ago should be considered as 
well.

 Align plan development timeline better with 
CRTPO MTP cycle and NCDOT’s 
Prioritization cycle, as well as transit 
provider budget cycles. 



Study Update Goals

The goals of the plan update regarding the 
5310 grant cycle include:
 Updating maps which show key 

demographic information. 
 Using the updated plan for additional  

5310 call for projects by end of 2024
 Following a regular schedule for future 

calls that better aligns with provider 
budget cycles and timing of board 
approvals.

 Considering the post-pandemic landscape 
and how it is affecting mobility for seniors 
and individuals with disabilities. 

 Stakeholder engagement to further refine 
existing recommended projects as well as 
add additional needed projects.



Fare Study

Connect Beyond and Opportunities for 
Regional Coordination:
 Fares and Fare Collection Technology

 Branding



Fare Policy Study

CATS Fare Policy Study: 
 Assess current fare policy and technology, as well as what peer 

agencies are doing.
 Synthesize the findings from assessment to develop Guiding 

Principles for a future fare system and policy structure.
 Simplify the CATS fare system by reducing the number of fare 

types and fare products across modes and services (Rail, bus, 
paratransit and microtransit).

 Promote equity and ridership
 Provide a roadmap to implementation including technology 

systems.

Regional Opportunity:
 If a desired by other transit systems, determine opportunities and 

roadmap for a more coordinated regional fare system and 
implementation plan.



Branding Study

CATS Branding Study: 
 The CATS brand is 25-years old.
 In need of refreshing/makeover.

Regional Opportunity:
 Is desired by other transit systems, study 

could also look at coordinated approach to 
branding transit services in the region.
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FTA Section 5307 Split Letter FFY 24
CATS



CRTPO 5307 
Sharing Formula

2024 Apportionment Shares

Presented by David McDonald, PE



Formula First Calculates Shares directly from the Federal 
Formula for:
• Fixed Guideway, 
• Bus Incentive, and
• Low Income
Then, the remaining funds are shared based upon:
• 1/3 share based on Population 
• 1/3 share based on Bus Vehicle Revenue Miles
• 1/3 share based on Ridership

CRTPO’s Adopted 5307 Sub-Allocation 
Formula 

36
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Changes that 
Impact FFY2024 
5307/5340 
Apportionment

• 2020 Urban Area Boundary and 
Population Usage

• Urban Area decreased from 2010
• Total Pop. increase only 130,431
• Bus and Rail Data based on Post 

Covid data (2022 NTD Data) 



2023 vs 2024 Shares 

Side-by-Side 
2010 vs 2020 Census

FFY 2023
based on 2010 Census

Weighted Distribution
1/3 BVRM,

1/3 Population,
1/3 Ridership,

+ Low Income 
+ Fixed Guideway

+ Bus Incentive

FFY 2024
based on 2020 Census

Weighted Distribution
1/3 BVRM,

1/3 Population,
1/3 Ridership,

+ Low Income 
+ Fixed Guideway

+ Bus Incentive

FFY 23 5307 Breakdown FFY24 5307 Breakdown

Weighted Distribution $20,561,516 $21,591,565 
Low Income $940,526 $873,595 
Fixed Guideway $4,429,605 $3,961,619 
Bus Incentive $1,264,000 $913,534 

Grand Total $27,195,647 $27,340,313 

Agency



2023 vs 2024 Shares 

Side-by-Side 
2010 vs 2020 Census

FFY 2023
based on 2010 Census

Weighted Distribution
1/3 BVRM,

1/3 Population,
1/3 Ridership,

+ Low Income 
+ Fixed Guideway

+ Bus Incentive

FFY 2024
based on 2020 Census

Weighted Distribution
1/3 BVRM,

1/3 Population,
1/3 Ridership,

+ Low Income 
+ Fixed Guideway

+ Bus Incentive

FFY 23 5307 Breakdown FFY24 5307 Breakdown
CATS                             23,089,955                             23,371,843 
ICATS                                  904,590                                  732,290 
MTS                               1,591,653                               1,753,378 
Union Transportation                               1,188,563                               1,353,062 
RFATS                                  420,886                                  129,740 
Grand Total $27,195,647 $27,340,313 

Agency



2023 vs 2024 Shares 

Side-by-Side 
2010 vs 2020 Census
(5307 w/ 5339 credit)

FFY 2023
based on 2010 Census

Weighted Distribution
1/3 BVRM,

1/3 Population,
1/3 Ridership,

+ Low Income 
+ Fixed Guideway

+ Bus Incentive

FFY 2024
based on 2020 Census

Weighted Distribution
1/3 BVRM,

1/3 Population,
1/3 Ridership,

+ Low Income 
+ Fixed Guideway

+ Bus Incentive

FFY 23 5307  w/ Credit for 5339 FFY24 5307 w/ Credit for 5339
CATS  $                          22,795,776.00  $                          23,078,598.00 
ICATS  $                               969,405.00  $                               786,401.00 
MTS  $                            1,705,698.00  $                            1,882,942.00 
Union Transportation  $                            1,273,725.00  $                            1,453,045.00 
RFATS  $                               451,043.00  $                               139,327.00 
Grand Total $27,195,647 $27,340,313 

Agency



Questions? 

41
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CONNECT Beyond Regional Coordination 
Update 

CATS



CONNECT Beyond Plan - Mobility Moves

Create | Expand | Strengthen | Build | Invest
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• Build out mobility connections 
from major corridors (backbone 
of the system)

• Create mobility friendly places 
by connecting mobility options 
to where people work and live

• Need for flexibility – transit 
investment is long-term and 
expensive

• Key implementation partners: 
NCDOT, CRTPO and GCLMPO

CONNECT Beyond: Recommendations
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Regional Transportation Demand 
Management (TDM) Program
• Funded by NCDOT with match from Centralina, and 

transportation planning organization and transit 
partners

• TDM Steering Committee convened to guide effort 
throughout planning process

• Additional engagement with regional stakeholders 
including business community, land use planners and 
economic development organizations

• Regional TDM program is set to soft launch FY25; 
CRTPO is funding a pilot program to help support this 
effort

CONNECT Beyond: TDM Update

ISSUE:  Support for Employers – Access to Work Options
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Seamless CONNECTIONS

• Identified pilot projects for regional transit 
coordination that CATS incorporated into a 
ConCPT grant funded by NCDOT for next 
two fiscal years

• Coordinating training sessions for regional 
transit operators and Remix to discuss 
opportunities for using transit planning tool 
– CATS has regional Remix license, so no 
cost to providers in region

• Continuing to work with existing mobility 
managers group

ISSUE:  Seamless Travel Connections Across Region
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Around the Room Updates – Next Meeting (July)

• 5307 Annual Report announcement for FY 24

• 5303 updates coming soon

• Connect Beyond – Beyond 77 Transit recommendations 
and land use connections
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Meeting Closeout

• *Special Meeting for Connect Beyond – Beyond 77 Transit 
Recommendations – TBD 

• July 16
• October 15

Quarterly TPWG Meeting Schedule



Thank you for attending!
Jerrel Leonard | Jerrel.Leonard@charlottenc.gov

Will Snyder | Will.Snyder@charlottenc.gov

mailto:Jerrel.Leonard@charlottenc.gov
mailto:Will.Snyder@charlottenc.gov
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