
Transit Providers Work 
Group 

Quarterly Meeting

July 16, 2024



Meeting Agenda

Time Agenda Item
Pre-meeting Lunch

12:00 – 12:05 pm Welcome & Introductions

12:05 – 12:15 pm TPWG Activities Recap

12:15 – 12:30 pm TIP Amendments Follow-Up – NCDOT-IMD

12:30 – 12:45 pm Section 5307 Annual Report – All

12:45 – 1:00 pm Section 5303 FY 2026 Discussion – All

1:00 – 1:15 pm Policy One Pagers – CRTPO & CATS

1:15 – 1:30 pm Coordinated Public Transit-Human Services Transportation Plan Update - CATS

1:30 – 1:45 pm CONNECT Beyond – CATS

1:45 – 1:50 pm Around the Room: Updates & Discussion – All

1:50 – 2:00 pm Meeting Closeout



Welcome & Introductions



o We all bring unique wisdom and perspectives, and we all benefit from 
this being shared

o Please respect the views of others – we don’t have to agree, but do 
commit to hearing each other

o Don’t make or take comments personal/personally
o Only one person talks at a time
o Respond to the idea - not the person
o Parking lot: We can’t address everything today, so we will take notes 

and follow up on items for future meetings

Ground Rules For Meetings



1. TPWG Activities Recap

2. TIP Amendments Follow-Up – NCDOT-IMD

3. Section 5307 Annual Report – All

4. Section 5303 FY 2026 Discussion – All

5. Policy One Pagers – CRTPO & CATS

6. Coordinated Public Transit-Human Services Transportation Plan Update - CATS

7. CONNECT Beyond – CATS

8. Around the Room: Updates & Discussion – All

9. Meeting Closeout



TPWG Activities Recap



• December 2023 – TIP Amendment Procedures roll-out for CRTPO
• January 2024 – Linking Transit/Land Use w/ CRTPO planning area providers
• April 2024 – 

o Annual performance-based planning transit metrics completed
o TIP Amendment Procedures roll-out for NCDOT
o FTA Sec. 5307 and 5303 One-Pagers for TPWG members
o TPWG SharePoint page goes live

• June 2024 – 
o FFY 2024 FTA Sec. 5307 announcement and match documentation
o FFY 2024 FTA Sec. 5307 Split letter allocations 

TPWG Activities Recap



Progress Made on Work Group Goals/Tasks:
• Enhance Collaboration 

• Peer Sharing opportunities
• Updates about regional plans/programs
• Information about emerging technologies/transit strategies 

• Support for Maximizing Utilization of Funding
• Opportunities to engage with State funding programs and learn best practices from other 

providers

• Improve Transit Planning Education 
• Job Access Reverse Commute (JARC)
• TrAMS training
• 5307-funded planning activities discussions

TPWG Activities Recap



1. TPWG Activities Recap

2. TIP Amendments Follow-Up – NCDOT-IMD

3. Section 5307 Annual Report – All

4. Section 5303 FY 2026 Discussion – All

5. Policy One Pagers – CRTPO & CATS

6. Coordinated Public Transit-Human Services Transportation Plan Update - CATS

7. CONNECT Beyond – CATS

8. Around the Room: Updates & Discussion – All

9. Meeting Closeout



TIP Amendments Follow-Up
NCDOT-IMD



1. TPWG Activities Recap

2. TIP Amendments Follow-Up – NCDOT-IMD

3. Section 5307 Annual Report – All

4. Section 5303 FY 2026 Discussion – All

5. Policy One Pagers – CRTPO & CATS

6. Coordinated Public Transit-Human Services Transportation Plan Update - CATS

7. CONNECT Beyond – CATS

8. Around the Room: Updates & Discussion – All

9. Meeting Closeout



Section 5307 Annual Report
All



Agenda

1. Background on 5307
2. 5307 Eligible Activities
3. Background on 5307
4. CRTPO Role in 5307
5. 5307 Annual Report Requirements
6. 5307 Annual Report Presentations

a. Iredell County Area Transit System

b. Mecklenburg County Transportation System

c. Union County Transportation

d. Charlotte Area Transit System

e. Rock Hill-Fort Mill Area Transportation Study (RFATS)*

CRTPO staff will 
introduce 5307 
context to board, first

Providers present 
individual annual 
reports, using 
following template…

1. TIP Amendments
2. Ongoing 5307 Activities
3. Forecasted 5307 

Activities
4. Unobligated 5307 

Funds
*Information provided via email correspondence



Background on 5307

• Federal Transit Administration formula grant program for transit 
agencies in urban areas of 50,000 residents or greater

• Critically funds the ability to plan, operate, purchase, and build transit 
assets (such as vehicles, garages, transit stops)

• Significant aid for regional mobility for all types of users (seniors, 
people with disabilities, etc.) 

• Four transit agencies rely on this funding in the CRTPO planning area



5307 Eligible Activities

Planning, engineering, design and evaluation of transit projects 
and other technical transportation-related studies

Capital investments including replacement, overhaul, and 
rebuilding of buses, vehicles, maintenance and passenger facilities; 
including rolling stock, technology, and Americans with Disabilities 
Act (ADA) complementary paratransit service costs

Operating assistance is an eligible expense for operators with less 
than 100 buses



CRTPO Role in 5307

• In July 2021, the CRTPO Board adopted a new formula sub-
allocation distribution of the FTA Section 5307 program funds

• Transit Providers Work Group was formed in September 2023 and 
now coordinates the Annual Report 

• Also, a memorandum of understanding (MOU) for the FTA Section 
5307 funds distribution recommended by the Transit Education 
Initiative (TEI) Task Force



5307 Annual Report Requirements

• MOU Paragraph #8: All Section 5307 fund recipients must 
provide an annual report on the status of awarded funds to the 
CRTPO Board by September 1

8. On an annual basis, prior to September 1 each year, each Party shall provide a report to CRTPO 

on the status of the funds awarded to it. Any unobligated funds older than three years, or any 

obligated funds whose period of performance has lapsed, are subject to rescission and redistribution 

by CRTPO in an effort to ensure full utilization of all 5307/5340 and 5339 funds. Rescinded funds will 

be proportionately re-allocated by the CRTPO among the other Parties based on the latest split letter, 

less the amount due to the Party whose funding is subject to rescission.



[AGENCY NAME]
5307 Annual Report Presentation for 2024

CRTPO Technical Coordinating Committee Meeting
September 5, 2024



About [Agency Name]

• [add information about type of services your agency provides]

• [service area, population size]

• [avg # of passengers, routes, miles traveled, fleet size]

• Please supplement this slide with supporting images, such as of 

your passengers, fleet, staff, or facilities



About [Agency Name]

• [add information about type of services your agency provides]

• [service area, population size]

• [avg # of passengers, routes, miles traveled, fleet size]

• Please supplement this slide with supporting images, such as of 

your passengers, fleet, staff, or facilities



TIP Amendments Executed

TIP/STIP # Project Name Description Funding Type Funding Amount Fiscal 
Year

• [Add Any additional points, if applicable]



Ongoing 5307 Activities

5307 Apportionment Activity 5307 Funding Amount

Total Amount: $

• [Add Any additional points, if applicable]



2024 Forecasted 5307 Activities

• [activity 1]
• $X,XXX,XXX

• [activity 2]
• $X,XXX,XXX

• [activity 3]
• $X,XXX,XXX

Planning

• [activity 1]
• $X,XXX,XXX

• [activity 2]
• $X,XXX,XXX

• [activity 3]
• $X,XXX,XXX

Capital

• [activity 1]
• $X,XXX,XXX

• [activity 2]
• $X,XXX,XXX

• [activity 3]
• $X,XXX,XXX

Operating

$X,XXX,XXXTOTAL $X,XXX,XXXTOTAL $X,XXX,XXXTOTAL



2024 Forecasted 5307 Activities

• Long range asset 
management
• $2,500,000

• Ridership data 
support
• $1,000,000

Planning

• State of good 
repair vehicle 
replacement
• $5,000,000

• Safety & security
• $4,000,000

Capital

• Transit operating
• $599,000

Operating

$3,500,000TOTAL $9,000,000TOTAL $599,000TOTAL



Unobligated 5307 Funds

$XX,XXX,XXXUNOBLIGATED FUNDS TOTAL:

Steps planned to obligate by deadline:

• [action item 1]

• [action item 2]

• [action item 3]



• Template file will be distributed after the meeting and posted 
on the TPWG SharePoint

• Return completed annual report template to Jerrel 
(Jerrel.Leonard@charlottenc.gov) by August 26, 2024 COB 
as a PowerPoint file

5307 Annual Report next steps

mailto:Jerrel.leonard@charlottenc.gov


1. TPWG Activities Recap

2. TIP Amendments Follow-Up – NCDOT-IMD

3. Section 5307 Annual Report – All

4. Section 5303 FY 2026 Discussion – All

5. Policy One Pagers – CRTPO & CATS

6. Coordinated Public Transit-Human Services Transportation Plan Update - CATS

7. CONNECT Beyond – CATS

8. Around the Room: Updates & Discussion – All

9. Meeting Closeout



Section 5303 FY 2026 Discussion 
All



• 2020 Census creation of new urban areas (UA) across North 
Carolina

• FY 2026 5303 allocation not increasing to match UA growth
• CRTPO preparing region for forecasted FY 2026 strains on 5303 

funds

FY 2026 5303 Updates



Section 5303 Potential FY 2026 Allocations**

Agency Draft Amount Estimates 
(Federal only)

CATS $ 484,000
CRTPO $ 130,000
ICATS $ 80,000
Metrolina Regional Model $ 120,000
MTS $ 66,000
Union County Transportation $ 110,000

Preliminary Total Federal Share $ 980,000

**Allocations are subject to change



CRTPO Planning Area Population by County

County Population
 (2020 Population)

Mecklenburg, Incorporated 1,050,895

Mecklenburg, Unincorporated 63,804

Mecklenburg Total 1,114,699

Union (within the CRTPO planning area) 209,717

Iredell 186,693

Total CRTPO planning area population 1,511,892



• 5307 can balance out reduced 5303 amount to cover planning 
activities

• 5307 planning activities have an 80/20 match (federal/local) like 5303

• In the Charlotte Urban Area (UA), all recipients (except CRTPO, MRM) 
can use 5307 funds for planning activities as additional source

Potential Supplements to 5303



1. TPWG Activities Recap

2. TIP Amendments Follow-Up – NCDOT-IMD

3. Section 5307 Annual Report – All

4. Section 5303 FY 2026 Discussion – All

5. Policy One Pagers – CRTPO & CATS

6. Coordinated Public Transit-Human Services Transportation Plan Update - CATS

7. CONNECT Beyond – CATS

8. Around the Room: Updates & Discussion – All

9. Meeting Closeout



Policy One Pagers
CRTPO & CATS



5303 One 
Pager



5307 One 
Pager



DRAFT 
5310 One 

Pager

D
R

A
FT



1. TPWG Activities Recap

2. TIP Amendments Follow-Up – NCDOT-IMD

3. Section 5307 Annual Report – All

4. Section 5303 FY 2026 Discussion – All

5. Policy One Pagers – CRTPO & CATS

6. Coordinated Public Transit-Human Services Transportation Plan Update - 
CATS

7. CONNECT Beyond – CATS

8. Around the Room: Updates & Discussion – All

9. Meeting Closeout



Coordinated Public Transit-Human 
Services Transportation Plan Update

CATS



• The plan update will reflect the changing urbanized area, 
review and improve the current 5310 call for projects 
process, as well as align funding priorities with current and 
future needs and opportunities.

• The planning process will include productive meetings 
with stakeholders, community residents, and service 
providers. 

• In addition to stakeholder engagement, the consultant will 
also update data such as population characteristics and 
trends.

• Further, while the plan’s purpose is to identify projects that 
advance 5310's goals, this is also an opportunity to 
improve our region’s 5310 selection process. The 
consultant will review 3 peer agencies’ processes. 

Project Overview



Stakeholder Engagement

• We will provide multiple opportunities for a wide variety of 
stakeholders to provide feedback on the plan, including: 
⚬ Stakeholder Interviews: The Consultant will conduct 

up to 10 virtual stakeholder interviews, up to 1 hour 
each, with public transportation providers and non-
profit service providers in the region.

⚬ Community Input Sessions: To obtain stakeholder 
input into the process, the Consultant will conduct up 
to two (2) community input sessions. To generate 
interest and participation, the Consultant will work with 
the review committee to identify and invite potential 
participants to each workshop.



Schedule



Coordinated Public Transit-Human 
Services Transportation Plan Update

Emma Stogner

5310 PMP Revision Committee
Emma Stogner



Purpose

• The 5310 Program Management Plan (PMP) revision 
committee is established to ensure that the management 
and distribution of 5310 funds are up-to-date with the 
latest federal guidelines and best practices.

• The committee’s aim is to enhance the program's 
effectiveness in improving mobility for seniors and 
individuals with disabilities by revising the PMP to reflect 
current needs and innovations.



The committee will be made up of representatives from 
various stakeholders, including:

• Transit agencies: Experts in public transportation 
operations and planning.

• Human services organizations: Representatives who 
understand the needs of seniors and individuals with 
disabilities.

• Community groups: Advocates who can provide insights 
into local transportation challenges and needs.

Composition



Meeting Dates

First PMP Revision Committee Meeting
• Monday, July 22 – 10 am to 12 pm

Second PMP Revision Committee Meeting
• Wednesday, August 28 – 10 am to 12 pm

Third PMP Revision Committee Meeting
• TBD



Key Dates Summary (TENTATIVE)

• Late August 2024: PMP Committee Finalizes Timeline
• September 2024: Call for Projects Announcement
• Early October 2024: Application Submission Opens
• Mid November 2024: Application Submission Deadline
• Mid December 2024: Project Selection Finalized
• Early January 2025: Project Selection Announcement
• Mid February 2025: Submit Final POP to FTA

Next Steps



1. TPWG Activities Recap

2. TIP Amendments Follow-Up – NCDOT-IMD

3. Section 5307 Annual Report – All

4. Section 5303 FY 2026 Discussion – All

5. Policy One Pagers – CRTPO & CATS

6. Coordinated Public Transit-Human Services Transportation Plan Update - CATS

7. CONNECT Beyond – CATS

8. Around the Room: Updates & Discussion – All

9. Meeting Closeout



CONNECT Beyond
CATS



Seamless CONNECTions

• Identified pilot projects for regional transit 
coordination that CATS incorporated into a 
ConCPT grant funded by NCDOT for next two 
years (FY 2025 and FY 2026)

• Training for Remix transit planning tool – CATS 
has regional Remix license and is offering it at no 
cost to other providers in region

• Trip-planning integration in CATS Pass App with 
Rider and GoGastonia

• Centralina facilitation of CATS, Rider, and 
Gastonia to integrate planning

Accomplishments and Next Steps



1. TPWG Activities Recap

2. TIP Amendments Follow-Up – NCDOT-IMD

3. Section 5307 Annual Report – All

4. Section 5303 FY 2026 Discussion – All

5. Policy One Pagers – CRTPO & CATS

6. Coordinated Public Transit-Human Services Transportation Plan Update - CATS

7. CONNECT Beyond – CATS

8. Around the Room: Updates & Discussion – All

9. Meeting Closeout



Around the Room: Updates & 
Discussion



Around the Room Updates & Discussion

• Upcoming Special Meeting for CONNECT Beyond / Beyond 77 
transit recommendations – stay tuned for updates

• Potential additional TPWG meetings covering 5303 and 5307 
between regularly scheduled quarterly meetings – stay tuned for 
updates



1. TPWG Activities Recap

2. TIP Amendments Follow-Up – NCDOT-IMD

3. Section 5307 Annual Report – All

4. Section 5303 FY 2026 Discussion – All

5. Policy One Pagers – CRTPO & CATS

6. Coordinated Public Transit-Human Services Transportation Plan Update - CATS

7. CONNECT Beyond – CATS

8. Around the Room: Updates & Discussion – All

9. Meeting Closeout



Meeting Closeout



Meeting Closeout

• Potential additional 5303 and 5307 TPWG meeting
• Next regularly scheduled quarterly TPWG meeting 

o October 15 from 12:00 – 2:00 p.m. at CMGC

Meeting Schedule



Thank you for attending!
Jerrel Leonard | Jerrel.Leonard@charlottenc.gov

Will Snyder | Will.Snyder@charlottenc.gov

mailto:Jerrel.Leonard@charlottenc.gov
mailto:Will.Snyder@charlottenc.gov
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