CRTP®

charlotte regional planning organization

Transit Providers Work
Group

Quarterly Meeting

October 15, 2024

Meeting will begin at 12:00
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Pre-meeting Refreshments
12:00 — 12:05 pm Welcome & Introductions
12:05 — 12:10 pm Updates
12:10 — 12:20 pm FTA Section 5303 Update — FTA
12:20 — 12:35 pm Performance-Based Planning — CRTPO
12:35 — 12:50 pm FTA Sec. 5310 Coordinated Plan Update and One Pager — CATS
12:50 — 1:05 pm FTA Section 5307 Uses — Planning — CRTPO
1:05 — 1:20 pm TIP Amendment/NCDOT-IMD Updates — All
1:20 — 1:50 pm Metropolitan Transportation Plan (MTP) T.ransit Revenue & Capital Expenditures
Forecast — Kimley-Horn
1:50 — 2:00 pm Around the Room: Updates & Discussion — All

2:00 pm Meeting Closeout



Welcome & Introductions
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Ground Rules For Meetings

o We all bring unique wisdom and perspectives, and we all benefit from
this being shared

o Please respect the views of others — we don’t have to agree, but do
commit to hearing each other

Don’t make or take comments personal/personally
Only one person talks at a time
Respond to the idea - not the person

Parking lot: We can’t address everything today, so we will take notes
and follow up on items for future meetings

o O O O
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. Updates

. FTA Section 5303 Update — CRTPO

. Performance-Based Planning — CRTPO

. FTA Sec. 5310 Coordinated Plan Update and One Pager — CATS
. FTA Section 5307 Uses — Planning — CRTPO

. TIP Amendment/NCDOT-IMD Updates — All

. Metropolitan Transportation Plan (MTP) Transit Revenue & Capital
Expenditures Forecast — Kimley-Horn
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. Around the Room: Updates & Discussion — All
9. Meeting Closeout
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FTA Section 5303 Update

FTA
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« Approximately $1 million federal share anticipated for FY 2026

 FY 2026 Section 5303 applications were released October 1
o Application closing date November 15, 2024, at 5:00 p.m.
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Milestones __________________ |Deadimes

Request the CATS and NCDOT TAM data and By the end of the 1st week in
targets December annually

PBP: Transit Asset Management (TAM)

The Useful Life Benchmark (ULB), number
of vehicles, facilities, and miles from each

entity
Update the CATS and NCDOT TAM By the end of the 1st week in
Performance Data and TAM Performance February annually

Targets excel spreadsheets
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Milestones ___________________________|Deadlines ___ _______ ____

Update the PTASP Performance Dataand  MTS: End of the 1st week in October

PBP: Public Transportation Agency Safety Plan (PTASP)

PTASP Performance Targets excel 2L
spreadsheets (as needed); also note any UCT: End of the 1st week in
changes in data or missing data November annually

CATS & ICATS: By the end of the
2nd week in January annually

PBPP discussion of performance data Before end of the 1st quarter of the

update(s) during TPWG meeting gﬁ'ﬁgg”ayr year (January-March)

Transit PBPP webpages updated and posted By the end of March annually
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FTA Sec. 5310 Coordinated Plan Update

and One Pager
CATS



Locally Coordinated Plan Update
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* |In-Person Community Engagement Session

o Scarborough Community Center
o November 8 from 10 AM to 1 PM

* Virtual Community Engagement Session
o November 15 from 10 AM to 12 PM
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FTA 5310 FY 2023 Call for Projects Timeline

 October 18, 2024 - Call for Projects Announcement

* November 1, 2024 - Information Session / Webinar

 October 18, 2024 — December 20, 2024 - Application Preparation and Submission Period
« December 20 — December 31, 2024 - Initial Screening of Applications

« January 2, 2024 — January 23, 2025 - Application Evaluation and Scoring

« January 23, 2025 - Selection Meeting

« January 23 — February 28, 2025 - Prepare Final Application for FTA

 February 28 - FTA Receives and Evaluates Application

« April 2025 - Award Notifications



Enhanced Mobility of Seniors & Individuals with Disabilities

The Federal Transit Administration’s (FTA) Enhanced Mobility of
Seniors & Individuals with Disabilities “5310” Formula Funding

Program makes federal funding available to eligible recipients for

c R I I the purpose of meeting the transportation needs of older adults and

charlotte regional rc n planning organization people with disabilities.

ELIGIBLE RECIPIENTS o INCLUDING...

Funding is apportioned to the Charlotte

Area ,Trans,'lt System (C,ATS)’ who awards Iredell County Area Transportation System (ICATS)
fundI‘ng viaa competltl\(e proces‘s to a'rea Mecklenburg Transportation System (MTS)
transit and Human Services providers in . Union County Transportation (UCT)

the Charlotte Urban Area (UA). « Any Human Services Transportation Providers

Charlotte Area Transportation System (CATS)

ELIGIBLE ACTIVITIES All projects must be in the adopted locally coordinated plan.

Mobility management...
are also eligible capital expenses

Capital investments including replacement and overhaul of vehicle fleet, maintenance and
passenger facilities, and Americans with Disabilities Act (ADA) complementary paratransit
service costs. This may include purchasing new vehicles, contracting operations, and/or
improving passenger accessibility. Capital investments require a 20% local match.

Operating assistance for providing transportation service to seniors and people with
disabilities. Operating assistance requires a 50% local match.

5310 CASH FLOW
Transit Agencies

FTA a CATS q and Human Services

Transportation Providers

TIMELINE (FY24 and Beyond)
ALLOCATION

July: Call for Projects Opens

Local match P27
/ comprised of Subrecipients Mid-October: Application Submission Deadline

November: Selection Committee Convenes

50-80% January: Final Application Submitted to FTA
Federal match

February-March: Award Notifications
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5307 Eligible Activities

OOOOOOOOOOOOO

Planning, engineering, design and evaluation of transit projects
and other technical transportation-related studies

Capital investments including replacement, overhaul, and
rebuilding of buses, vehicles, maintenance and passenger facilities;
Including rolling stock, technology, and Americans with Disabilities
Act (ADA) complementary paratransit service costs

Operating assistance is an eligible expense for operators with less
than 100 buses
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« 5307 can balance out reduced 5303 amount to cover planning
activities, such as...

o Covering any special studies

o Capital planning - including a transit agency capital improvement plan, or
o To pay staff for any of those eligible activities

« 5307 planning activities have an 80/20 match (federal/local), like 5303

* |n the Charlotte UA, all recipients (except CRTPO, MRM) can use
5307 as an additional source of funds for planning activities
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* TIP Amendment(s) will have to be done prior to a UPWP
Amendment

« More details on the TIP Amendment will be covered in the next
agenda item: NCDOT-IMD TIP Amendment Update



To:
From
Date:

C 4
UNIONCOUNTY

north carolina

TCC Members
: Theresa Torres, Union County Transportation Director
October 16, 2024

Subject: FY 2025 Unified Planning Work Program (UPWP) Amendments

Union County Transportation (UCT) - FFY 2021 & FFY 2022 Section 5307

Request: Approve the following amendment to the FY 2025 UPWP to add Section 5307 funds for UCT:

a. Consulting services for UCT
e Add $189,294 of Federal Transit Administration (FTA) Section 5307 funds to the UPWP to support
Consulting services to help with oversight and compliance with FTA grants.
b. Design of our current transportation building to optimize facility space to accommodate current
staffing and future growth needs
e Add $300,000 of Federal Transit Administration (FTA) Section 5307 funds to the UPWP for the design to
renovate our current building and optimize facility space to accommodate current staffing and future
growth needs.

Background:

e TIP for FFY21 was approved by the CRTPO Board on September 20, 2023. We are asking for $189,294 in
planning funds to be entered into the UPWP budget for Consulting services to help with oversight and
compliance with FTA grants.

e  TIP for FFY22 was approved by the CRTPO Board on September 18, 2024. We are asking for $300,000
in planning funds to be entered into the UPWP budget for the design to renovate our current building
(interior/exterior) and optimize facility space to accommodate current staffing and future growth
needs

CRTPO Board TIP amendment approvals:

o ltema-September 20,2023
o Itemb - September 18, 2024

2024-2033 UPWP Amendment
ul? Task Task Description A el Fiscal Year e Runding
Number Source Category Amount Type
. 5307 Planning - Consulting FTA
TM-0052 Cg:::égzg services to help with oversight and Section Planning Fiscal Year $151,435 Federal
compliance with FTA grants. 5307 2025-2026 Local
37,859 oca
| Match
ing - i 280,000 Federal
Design - 5307 Planning - For the Fie_5|gn to FTA )
. renovate our current building and . . Fiscal Year
TM-0059 | Transportation o L Section Planning
A optimize facility space to 2025-2026
Building . 5307 Local
accommodate current staffing and 70,000 oca
future growth needs. Match
Human

Services/Transportation
1407 Airport Road
Monroe, NC 28110
T704.292.2511

UPWP Amendment Changes

TCC Example (Union County):

Request: “Approve the following
amendment(s) to the FY 2025 UPWRP to
add Section 5307 funds...”

 ltemize amendments with title and brief
description

Background: Explain the planning
purpose(s) of the 5307 funds and specify
the federal fiscal year(s) funds are
sourced from (see table for categorical
match, source, amount, etc.
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To: CRTPO Delegates and Alternates
From: Theresa Torres, Union County Transportation Director

T g g P s Board Example (Union County):

Union County Transportation (UCT) - FFY 2021 & FFY 2022 Section 5307

Request: Approve the following amendment to the FY 2025 UPWP to add Section 5307 funds for UCT:

"
* 530"1'2:;115:;222? ;:rdl;g:-TransitAdministration (FTA) Section 5307 funds to the UPWP to support M I rro r re q u e St fro m T C C ) a d d re S S e d to

Consulting services to help with oversight and compliance with FTA grants.
b. Design of our current transportation building to optimize facility space to accommodate current 11 1}
e e CRTPO Delegates and Alternates
e Add $300,000 of Federal Transit Administration (FTA) Section 5307 funds to the UPWP for the design to
renovate our current building and optimize facility space to accommodate current staffing and future
growth needs.

Background:

e TIPfor FFY21 was approved by the CRTPO Board on September 20, 2023. We are asking for $189,294 in
planning funds to be entered into the UPWP budget for Consulting services to help with oversight and
compliance with FTA grants. LN ol u
e  TIP for FFY22 was approved by the CRTPO Board on September 18, 2024. We are asking for $300,000 E n S u re re c o m m e n d e d m o d Ifl cat I o n s
in planning funds to be entered into the UPWP budget for the design to renovate our current building
(interior/exterior) and optimize facility space to accommodate current staffing and future growth
needs

from TCC are reflected in the Board

o Iltema-September 20,2023
o Itemb -September 18, 2024

letter, if any are recommended

ul? Task Task Description Bading aainE Fiscal Year R Runding
Number Source Category Amount Type
. 5307 Planning - Consulting FTA
151,435 Federal
TM-0052 Cso:r?ijégzg services to help with oversight and Section Planning Fiscal Year $ edera
compliance with FTA grants. 5307 2025-2026 Local
37,859 oca
! Match " n ]
ing- ' 280000 | Federal I I [S CI a I I O WI” rOVIde a reSO|Ut|O| ) fOr
Design - 5307 Planning - For the .deAS|gn to FTA .
N renovate our current building and . . Fiscal Year
TM-0059 | Transportation L L Section Planning
. optimize facility space to 2025-2026
Building . 5307 Local u
accommodate current staffing and 70,000 oca n
future growth needs. Match O a r a O p I O

Human
Services/Transportation
1407 Airport Road
Monroe, NC 28110
T704.292.2511
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Resolution Example
TOAMENDTHECRTPOFY2(?22881\11}%1TE181¥>LANNINGWORKPROGRAM The CRTPO Wi” prOVide a reSOIUtion for Boa rd

WHEREAS, the Charlotte Regional Transportation Planning Organization (CRTPO) is the Metropolitan

Planning Organization (MPO) for the Charlotte urbanized arca; and a d O pti O n t O a I I T PW G m e m b e rS -

‘WHEREAS, a comprehensive and continuing transportation planning program must be carried out
cooperatively in order to ensure that funds for transportation projects are effectively allocated to the
CRTPO; and

WHEREAS, the CRTPO Board adopted the FY 2022 Unified Planning Work Program (UPWP) on March
17,2021; and

WHEREAS, the CRTPO Board has reviewed the FY 2022 UPWP and finds a need to amend it; and

WHEREAS, the purpose of the amendment is to include the use of up to $400,000 of 5307 CARES dollars
for The Mecklenburg Transportation System (MTS) to purchase Transportation Planning and Consultant
Services over multiple years.

WHEREAS, the Technical Coordinating Committee unanimously recommended that the Board amend
the FY 2022 UPWP for the above stated purpose.

NOW, THEREFORE BE IT RESOLVED that the Charlotte Regional Transportation Planning
Organization hereby amends the FY 2022 Unified Planning Work Program for the Charlotte Regional
Transportation Planning Organization on this the 18" day of May 2022

A bk ok sk ko Rk ok ok

1, Ronald P. Pappas, Chairman of the Charlotte Regional Transportation Planning Organization, do
hereby certify that the above is a true and correct copy of an excerpt from the minutes of a meeting
of the Charlotte Regional Transportation Planning Organization, duly held on this the 18" day of May
2022.

NI
Wq - ;"g’v#‘--- e 2
RonaldP. Pappas, Chairman Neil Burke, Secretary
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TIP Amendment / NCDOT-IMD Updates

All



%) NORTH CAROLINA
' Department of Transportation

PUBLIC TRANSPORTATION STIP PROCESS

LATOYA CALDWELL
PROGRAM CONSULTANT

INTEGRATED MOBILITY DIVISION

Connecting people, products and places safely and efficiently with customer focus, accountability
and environmental sensitivity to enhance the economy and vitality of North Carolina



ncdot.gov PUBLIC TRANSPORTATION STIP PROCESS

STEP: 1

If you do not have an existing STIP, you must request a STIP#
from IMD Representative, LaToya Caldwell.

The STIP# will begin with one of the following legend codes:

Legend Code

. Prioritization
o TP-000L

. Locally Selected (Locals)
o TL- 000OL

. Operations & Maintenance (a lot of the Counties)
o TM 5311, 5310, operating State Grant

. Capital and Routine Maintenance
o [G

. Planning & NPO
o TU

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER S



ncdot.gov

PUBLIC TRANSPORTATION STIP PROCESS

STEP 2: STIP Smartsheets
SUBMIT YOUR REQUEST VIA -
SMARTSHEETS ONCE ‘ Requnrements
YOU HAVE YOUR STIP# 01%of th
e
month s the

prOject to be

ONCE YOUR REQUEST IS SUBMITTED, IMD
REPRESENTATIVE, LATOYA CALDWELL WILL Sme,t
SUBMITTO THE STIP UNIT FOR NC BOARD OF teg fo

TRANSPORTATION AGENDA. the fo“ r
OW,‘
ng


https://app.smartsheet.com/b/form/614c4fcc95fc4e739efbf264d2fb87df
https://app.smartsheet.com/b/form/614c4fcc95fc4e739efbf264d2fb87df

ncdot.gov

STEP 3:

FTA ENDORSEMENTLETTER

You are now at Step 2; this means your project was approved
and now a Federal Transit Administration (FTA) letter is
composed.

The items that are included in this letter are listed in the legend for
the tables section of this slides.

Once the letter is approved by the administration, IMD
representative will receive a copy and will notify the
project request submitter.

The approved letter authorizes IMD representative,
LaToya Caldwell to move to Step 3: Flex Funding Request
Process.

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER

PUBLIC TRANSPORTATION STIP PROCESS

LEGEND FOR THE TABLES:

- STIP#: identifying unique number for the
project in the STIP

 FUND: Type of federal, state, and local fund
source used to pay for the project. The federal
types include 5307 (FUZ), 5316 (JARC), FNF
(5317 New Freedom), Congestion Mitigation
and Air Quality (CMAQ), FNU (5311), FEDP
(5310

Elderly and Persons with Disabilities, and

5339 (FBUS).

« MATCH: Indicates the funding breakdown
between federal (US), state (S), and local
(L) funds

« FY 24-FY 33: This table shows the amount of
funding to be programmed for each fiscal
year. All funding amounts shown are in

thousands (000’s).



ncdot.gov PUBLIC TRANSPORTATION STIP PROCESS

STEP 4:
Flex Funding Letter

You are now at Step 3; at this step IMD representative, LaToya rATE oF Noamt Carornis
DEPARTMENT OF TRANSPORTATION

Caldwell will submit a flex funding letter to request the source

PUBLIC TRANSPORTATION DIVISION

funds to be transferred from FHWA to the source Federal Transit Due s
Administration recipient funding. otact e o P

INSTRUCTIONS
+ Please complete this form and save as a pdf with this name

This step doesn’t go in transition until it is requested by the (FLEXTypeMPOACronymTrsiSystemActonyY YYYMMDD of ), enil

DOTPTDSTIP@ncdot.gov, copy LaToya Caldwell, lealdwell 7ianedot.gov . 919-707-2609.

.
Smeltter. Copv the information and repeat as needed for each request.

Source of funding to be flexed (click on the appropriate box and change default value fo checked)

Once the flex funding letter is submitted to Financial Management e s

CRP-DA - Carbon Reduction Program-Direct Attributable

Division’ the FHWA _ 1575C form is Created and Submitted to STBG-DA - Surface Transportation Block Grant-Direct Attributable

TAP-DA — Transportation Alternatives Program-Direct Attributable

Raleigh FHWA DiViSion Office. Federal Fiscal Year Funds were apportioned.

Source of FTA recipient funding (click on the appropriate box and change defaulf value fo checked)
5307 (Urbanized Area Formula Grant)

5311 (Rural Area Formula Grant)

MTIP Approval Date: (if in next two months, note)

Raleigh FHWA Division office submits the 1575C form to e
Washington for approval.

If STIP Amendment is needed, please attach STIP Amendment Form. Otherwise, please copy and paste the
MTIP information.

Note: The Financial Management Division will email the

approved signed 1575C to the IMD Representative. [

Signed:

5/9/2023

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER




Contact Us

LaToya Caldwell

?19-707-2609 (office)
?19-618-9325 (mobile)

-

Y @NCDOT m NCDOT @ NCDOTcommunications

ﬁ @NCDOT ncdotcom d ncdot_comm


mailto:lcaldwell7@ncdot.gov

Thank you!
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Agenda

. Developing Transit Revenue
Projections

2. Questions for TPWG

3. Needs for Next Meeting




Developing Transit Revenue Projections




High-Level Approach

Review
methodology and
draft projections
with the TPWG and
the Steering and
Advisory
Committees

Identify historic
funding trends
from existing short-
range plans

Develop
methodology for
projecting future
transit funding

CRTPO Board
approves

forecasted
revenues

2055 Metropolitan
ransportation Plan

tte regional fransportation planning organization



CRTPO Planning Area Transit Agencies

Agency Contact Existing Short Range Transit Plans

Union County Transportation Theresa Torres + Union County Transportation Plan

» 2022 Charlotte NC-SC Urban Area

Mecklenburg Transportation Masie Jones * Coordinated Public Transit-Human Services

System Transportation Plan
Iredell County Area Transportation * 2021 Iredell County Transportation Master
Brad Johnson
System Plan
« CATS EnvisionMyRide
Charlotte Area Transit System Brian Horton  * Better Bus Plan

« CATS 2030 Corridor System Plan

Is there anything missing from this list?




2055 MTP Financial
Projection Requirements
Wi
([ Other Modal )
| 1 Funding Forecast
.
FinanCiaI % Maintenance

Projections
MPO Discretionary

Forecast

= Financial Projections
required as an element of
MTP by FHWA

= Covers all Modes

= Must be fiscally constrained
in the context of anticipated
future revenues

2055 Metropolitan
ransportation Plan

tte regional fransportation planning organization




LSRN
Assumptions for Transit Revenues

 Federal Transit Administration Funding Sources

* Local revenues
 Capital Improvement Plans

+ Including existing commitments

 Bond Information (historic, current, and future)
» Future funding mechanisms

» CRTPO discretionary funds (e.g., CMAQ, STBG-DA, etc.)
- Non-traditional funding partners

 Public Private Partnerships
« Grants
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Questions for the TPWG

Our goal is to create a
methodology that is consistent
and complimentary to any

ongoing transit revenue efforts

If you were going to do your own transit
revenue projections, how would you do it?
What are your CIP cycles?

Tell us about your nontraditional funding
sources.

Do you have any transit planning efforts on
the horizon?

Any qualitative insights you would like to
share? Expected needs, future funding
mechanisms, etc.?

What other information do we need from you
to develop our financial plan?



Next Steps

v/ Review historic funding trends, available STI funds, and CRTPO discretionary funds
Q Create an inventory of short-range transit plans and methodologies

Work with CRTPO and TPWG to fill information gaps

Review draft methodology and funding projections with TPWG at next meeting

O

Have the Steering and Advisory Committees review before CRTPO Board adoption

55
p



Next TPWG Discussion

« Scheduled Tuesday, January 21, 2025

« Review draft methodology and funding projections




8. Around the Room: Updates & Discussion — All

9. Meeting Closeout



Around the Room: Updates &
Discussion



$8.15 million in new planning funds

SAFER

I W N

Safety | Accessibility | Flexibility | Equitable | Resiliency

a cross-jurisdictional study

- Studies prevailing

. transportation issues in

" | historically underserved and
~ transportation disadvantaged
communities

crtpo.org/SAFER

$5M awarded $3.15M awarded

charlotfte regional planning organization

.‘ COMPREHENSIVE
SAFETY
ACTION PLAN

®
® O
(
a Safety is Everyone’s
Business

Forms a Comprehensive Safety
Action Plan to study regionwide
transportation safety gaps,
including infrastructure, user
behavior, and speeds

crtpo.org/CSAP



9. Meeting Closeout



Meeting Closeout
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Thank you for attending!

Jerrel Leonard | Jerrel.Leonard@charlottenc.gov
Will Snyder | Will.Snyder@charlottenc.gov



mailto:Jerrel.Leonard@charlottenc.gov
mailto:Will.Snyder@charlottenc.gov
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