
Transit Providers Work 
Group 

Quarterly Meeting

October 15, 2024

Meeting will begin at 12:00 



Meeting Agenda

Time Agenda Item
Pre-meeting Refreshments

12:00 – 12:05 pm Welcome & Introductions

12:05 – 12:10 pm Updates

12:10 – 12:20 pm FTA Section 5303 Update – FTA

12:20 – 12:35 pm Performance-Based Planning – CRTPO

12:35 – 12:50 pm FTA Sec. 5310 Coordinated Plan Update and One Pager – CATS

12:50 – 1:05 pm FTA Section 5307 Uses – Planning – CRTPO 

1:05 – 1:20 pm TIP Amendment/NCDOT-IMD Updates – All 

1:20 – 1:50 pm Metropolitan Transportation Plan (MTP) Transit Revenue & Capital Expenditures 
Forecast – Kimley-Horn

1:50 – 2:00 pm Around the Room: Updates & Discussion – All

2:00 pm Meeting Closeout



Welcome & Introductions



o We all bring unique wisdom and perspectives, and we all benefit from 
this being shared

o Please respect the views of others – we don’t have to agree, but do 
commit to hearing each other

o Don’t make or take comments personal/personally
o Only one person talks at a time
o Respond to the idea - not the person
o Parking lot: We can’t address everything today, so we will take notes 

and follow up on items for future meetings

Ground Rules For Meetings
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6. TIP Amendment/NCDOT-IMD Updates – All 

7. Metropolitan Transportation Plan (MTP) Transit Revenue & Capital 
Expenditures Forecast – Kimley-Horn

8. Around the Room: Updates & Discussion – All

9. Meeting Closeout



Updates
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FTA Section 5303 Update 
FTA



• Approximately $1 million federal share anticipated for FY 2026

• FY 2026 Section 5303 applications were released October 1
o Application closing date November 15, 2024, at 5:00 p.m.

FTA Section 5303 Update
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Performance-Based Planning
CRTPO



PBP: Transit Asset Management (TAM)

Milestones Deadlines

Request the CATS and NCDOT TAM data and 
targets

The Useful Life Benchmark (ULB), number 
of vehicles, facilities, and miles from each 
entity

By the end of the 1st week in 
December annually

Update the CATS and NCDOT TAM 
Performance Data and TAM Performance 
Targets excel spreadsheets 

By the end of the 1st week in 
February annually



PBP: Public Transportation Agency Safety Plan (PTASP)

Milestones Deadlines
Update the PTASP Performance Data and 
PTASP Performance Targets excel 
spreadsheets (as needed); also note any 
changes in data or missing data

MTS: End of the 1st week in October 
annually

UCT: End of the 1st week in 
November annually

CATS & ICATS: By the end of the 
2nd week in January annually

PBPP discussion of performance data 
update(s) during TPWG meeting

Before end of the 1st quarter of the 
calendar year (January-March) 
annually

Transit PBPP webpages updated and posted By the end of March annually
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FTA Sec. 5310 Coordinated Plan Update 
and One Pager

CATS



• In-Person Community Engagement Session
o Scarborough Community Center
o November 8 from 10 AM to 1 PM

• Virtual Community Engagement Session
o November 15 from 10 AM to 12 PM

Locally Coordinated Plan Update



• October 18, 2024 - Call for Projects Announcement

• November 1, 2024 - Information Session / Webinar

• October 18, 2024 – December 20, 2024 - Application Preparation and Submission Period

• December 20 – December 31, 2024 - Initial Screening of Applications

• January 2, 2024 – January 23, 2025 - Application Evaluation and Scoring

• January 23, 2025 - Selection Meeting

• January 23 – February 28, 2025 - Prepare Final Application for FTA

• February 28 - FTA Receives and Evaluates Application

• April 2025 - Award Notifications

FTA 5310 FY 2023 Call for Projects Timeline
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FTA Section 5307 Uses – Planning
CRTPO



5307 Eligible Activities

Planning, engineering, design and evaluation of transit projects 
and other technical transportation-related studies

Capital investments including replacement, overhaul, and 
rebuilding of buses, vehicles, maintenance and passenger facilities; 
including rolling stock, technology, and Americans with Disabilities 
Act (ADA) complementary paratransit service costs

Operating assistance is an eligible expense for operators with less 
than 100 buses



• 5307 can balance out reduced 5303 amount to cover planning 
activities, such as…
o Covering any special studies
o Capital planning - including a transit agency capital improvement plan, or 
o To pay staff for any of those eligible activities

• 5307 planning activities have an 80/20 match (federal/local), like 5303

• In the Charlotte UA, all recipients (except CRTPO, MRM) can use 
5307 as an additional source of funds for planning activities

Supplemental Uses of 5307



TIP Amendment Procedure

• TIP Amendment(s) will have to be done prior to a UPWP 
Amendment

• More details on the TIP Amendment will be covered in the next 
agenda item: NCDOT-IMD TIP Amendment Update



TCC Example (Union County):
Request: “Approve the following 
amendment(s) to the FY 2025 UPWP to 
add Section 5307 funds…”
• Itemize amendments with title and brief 

description

Background: Explain the planning 
purpose(s) of the 5307 funds and specify 
the federal fiscal year(s) funds are 
sourced from (see table for categorical 
match, source, amount, etc.)

UPWP Amendment Changes



Board Example (Union County):
Mirror request from TCC, addressed to 
“CRTPO Delegates and Alternates”

Ensure recommended modifications 
from TCC are reflected in the Board 
letter, if any are recommended

The CRTPO will provide a resolution for 
Board adoption

UPWP Amendment Changes



Resolution Example
The CRTPO will provide a resolution for Board 
adoption to all TPWG members.

UPWP Amendment Changes
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TIP Amendment / NCDOT-IMD Updates 
All



Connecting people, products and places safely and efficiently with customer focus, accountability 
and environmental sensitivity to enhance the economy and vitality of North Carolina

PUBLIC TRANSPORTATION ST IP PROCESS
LATOYA CALDWELL 
PROGRAM CONSULTANT

INTEGRATED MOBILITY DIVISION



STEP: 1
If you do not have an existing STIP, you must request a STIP#
from IMD Representative, LaToya Caldwell.

The STIP# will begin with one of the following legend codes:

Legend Code

• Prioritization
o TP – 000L

• Locally Selected (Locals)
o TL - 000L

• Operations & Maintenance (a lot of the Counties)
o TM 5311, 5310, operating State Grant

• Capital and Routine Maintenance
o TG

• Planning & NPO
o TU

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER 5

PUBLIC TRANSPORTATION STIP PROCESS
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PUBLIC TRANSPORTATION STIP PROCESS

S T E P 2:

SUBMIT YOUR REQUEST VIA 
SMARTSHEETS ONCE
YOU HAVE YOUR ST IP#

https://app.smartsheet.com/b/
form/614c4fcc9 5fc4e739efbf264d2fb87df

ONCE YOUR REQUEST IS SUBMITTED, IMD 
REPRESENTATIVE, LATOYA CALDWELL WILL  
SUBMIT TO T H E ST IP UNIT FOR NC BOARD OF 

TRANSPORTATION AGENDA.

https://app.smartsheet.com/b/form/614c4fcc95fc4e739efbf264d2fb87df
https://app.smartsheet.com/b/form/614c4fcc95fc4e739efbf264d2fb87df


You are now at Step 2; this means your project was approved
and now a Federal Transit Administration (FTA) letter is
composed.

The items that are included in this letter are listed in the legend for
the tables section of this slides.

Once the letter is approved by the administration, IMD
representative will receive a copy and will notify the
project request submitter.

The approved letter authorizes IMD representative,
LaToya Caldwell to move to Step 3: Flex Funding Request
Process.

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER

S T E P 3:
FTA ENDORSEMENT L E T T E R

3

PUBLIC TRANSPORTATION STIP PROCESS

LEGEND FOR THE TABLES:

• STIP#: identifying unique number for the 
project in the STIP

• FUND: Type of federal, state, and local fund 
source used to pay for the project. The federal 
types include 5307 (FUZ), 5316 (JARC), FNF 
(5317 New Freedom), Congestion Mitigation
and Air Quality (CMAQ), FNU (5311), FEDP
(5310
Elderly and Persons with Disabilities, and
5339 (FBUS).

• MATCH: Indicates the funding breakdown
between federal (US), state (S), and local
(L) funds

• FY 24-FY 33 : This table shows the amount of 
funding to be programmed for each fiscal
year. All funding amounts shown are in
thousands (000’s).



S T E P 4:
Flex Funding Letter

You are now at Step 3; at this step IMD representative, LaToya
Caldwell will submit a flex funding letter to request the source
funds to be transferred from FHWA to the source Federal Transit
Administration recipient funding.

This step doesn’t go in transition until it is requested by the
submitter.

Once the flex funding letter is submitted to Financial Management 
Division, the FHWA – 1575C form is created and submitted to 
Raleigh FHWA Division office.

Raleigh FHWA Division office submits the 1575C form to 
Washington for approval.

Note: The Financial Management Division will email the
approved signed 1575C to the IMD Representative.

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER 4

PUBLIC TRANSPORTATION STIP PROCESS



@NCDOT

@NCDOT

NCDOT

ncdotcom

Contact Us

ncdot_comm

NCDOTcommunications

La Toya Caldwell 

lcaldwell7@ncdot.gov
919-707-2609 (office)

919-618-9325 (mobile)

mailto:lcaldwell7@ncdot.gov


Thank you!
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Transit Providers Work Group | October 15, 2024



Agenda
1. Developing Transit Revenue 

Projections 
2. Questions for TPWG
3. Needs for Next Meeting



Developing Transit Revenue Projections



CRTPO Board 
approves 

forecasted 
revenues

Review 
methodology and 
draft projections 

with the TPWG and 
the Steering and 

Advisory 
Committees

Develop 
methodology for 
projecting future 
transit funding 

Identify historic 
funding trends 

from existing short-
range plans

High-Level Approach



CRTPO Planning Area Transit Agencies
Agency Contact Existing Short Range Transit Plans 

Union County Transportation Theresa Torres • Union County Transportation Plan

Mecklenburg Transportation 
System Masie Jones

• 2022 Charlotte NC-SC Urban Area
• Coordinated Public Transit-Human Services 

Transportation Plan 

Iredell County Area Transportation 
System Brad Johnson • 2021 Iredell County Transportation Master 

Plan 

Charlotte Area Transit System Brian Horton
• CATS EnvisionMyRide
• Better Bus Plan
• CATS 2030 Corridor System Plan 

Is there anything missing from this list?



2055 MTP Financial 
Projection Requirements

 Financial Projections 
required as an element of  
MTP by FHWA

 Covers all Modes

 Must be fiscally constrained 
in the context of anticipated 
future revenues

Financial
Projections

Roadway Funding
Forecast

Other Modal
Funding Forecast

Maintenance
Forecast

MPO Discretionary
Forecast



Assumptions for Transit Revenues

• Federal Transit Administration Funding Sources
• Local revenues

• Capital Improvement Plans
• Including existing commitments 

• Bond Information (historic, current, and future)
• Future funding mechanisms 

• CRTPO discretionary funds (e.g., CMAQ, STBG-DA, etc.)
• Non-traditional funding partners

• Public Private Partnerships
• Grants



Questions for the TPWG
1. If you were going to do your own transit 

revenue projections, how would you do it?
2. What are your CIP cycles?
3. Tell us about your nontraditional funding 

sources.
4. Do you have any transit planning efforts on 

the horizon?
5. Any qualitative insights you would like to 

share?  Expected needs, future funding 
mechanisms, etc.? 

6. What other information do we need from you 
to develop our financial plan?

Our goal is to create a 
methodology that is consistent 
and complimentary to any 
ongoing transit revenue efforts



Next Steps
Review historic funding trends, available STI funds, and CRTPO discretionary funds

Create an inventory of short-range transit plans and methodologies 

Work with CRTPO and TPWG to fill information gaps

Review draft methodology and funding projections with TPWG at next meeting 

Have the Steering and Advisory Committees review before CRTPO Board adoption   



• Scheduled Tuesday, January 21, 2025

• Review draft methodology and funding projections

Next TPWG Discussion
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Around the Room: Updates & 
Discussion



$8.15 million in new planning funds

Studies prevailing 
transportation issues in 
historically underserved and 
transportation disadvantaged
communities

$5M awarded $3.15M awarded
Forms a Comprehensive Safety 
Action Plan to study regionwide 
transportation safety gaps, 
including infrastructure, user 
behavior, and speeds

crtpo.org/SAFER crtpo.org/CSAP
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Meeting Closeout



Thank you for attending!
Jerrel Leonard | Jerrel.Leonard@charlottenc.gov

Will Snyder | Will.Snyder@charlottenc.gov

mailto:Jerrel.Leonard@charlottenc.gov
mailto:Will.Snyder@charlottenc.gov
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