
Transit Providers Work 
Group 

Quarterly Meeting

January 21, 2025

Meeting will begin at 12:00 



Meeting Agenda

Time Agenda Item

12:00 – 12:05 pm Welcome & Introductions

12:10 – 12:20 pm FTA Section 5303 Update – CRTPO

12:20 – 12:40 pm TIP Amendment/NCDOT-IMD Updates – All

12:40 – 12:50 pm Performance-Based Planning & Programming (PBPP) – CRTPO

12:50 – 12:55 pm Locally Coordinated Plan Update – CATS

12:55 – 1:00 pm FTA Section 5310 FY23 Call for Projects – CATS 

1:00 – 1:20 pm Fayetteville Area System of Transit (FAST) 5307 Uses for CIP – FAST & CRTPO

1:20 – 1:30 pm ECHO Use for 5307 – Davidson County & CRTPO

1:30 – 1:50 pm Metropolitan Transportation Plan (MTP) Draft Methodology and Funding Projections – 
Kimley-Horn

1:50 – 2:00 pm Around the Room: Updates – All



Welcome & Introductions



o We all bring unique wisdom and perspectives, and we all benefit from 
this being shared

o Please respect the views of others – we don’t have to agree, but do 
commit to hearing each other

o Don’t make or take comments personal/personally
o Only one person talks at a time
o Respond to the idea - not the person
o Parking lot: We can’t address everything today, so we will take notes 

and follow up on items for future meetings
o Please keep your camera on while you are speaking

Ground Rules For Meetings



1. FTA Section 5303 Update – CRTPO

2. TIP Amendment/NCDOT-IMD Updates – All 

3. Performance-Based Planning & Programming (PBPP) – CRTPO

4. Locally Coordinated Plan Update – CATS

5. FTA Section 5310 FY23 Call for Projects – CATS

6. Fayetteville Area System of Transit (FAST) 5307 Uses for CIP – FAST & CRTPO

7. ECHO Use for 5307 – Davidson County & CRTPO

8. Metropolitan Transportation Plan (MTP) Draft Methodology and Funding Projections – 
Kimley-Horn

9. Around the Room: Updates & Discussion – All

10.Meeting Closeout



FTA Section 5303 Update 
CRTPO



Section 5303 FY 2026 Federal Amounts 
Requested and Recommended

Agency FY 2026 Federal 
Share Requested

FY 2026 Federal Share 
Recommended

CATS $490,162 $490,162
CRTPO $130,000 $126,000
ICATS $102,336 $81,520
MRM $119,360 $119,360
MTS $66,000 $66,000
UCT $150,900 $139,505
Total $1,058,758 $1,022,547

Section 5303 FY 2026 Difference between Available and Requested
FY 2026 Federal Share Available $1,022,547
FY 2026 Federal Share Requested $1,058,758
Difference Between Amounts Available and Requested ($36,211)

FTA Section 5303 Allocations



• Planning is an eligible use of Sec. 5307 funds (80 federal/20 local 
match)

• Sec. 5307 planning funds would need TIP amendments to be 
incorporated into the FY 2026 UPWP development process

• Allocate now in FY 2026 UPWP development process
• TIP amendments would need to be initiated by the deadline for the 

March TCC meeting
o CRTPO staff will work with agencies and NCDOT to ensure it is completed

Solution to Sec. 5303 Reductions



Transportation Improvement Program (TIP)

• What is the TIP?
o Federally mandated document that MPOs are required to produce 

that reflects the region’s planned investments
o CRTPO’s TIP is a subset of the State Transportation Improvement 

Program (STIP)
o All projects that receive federal funding must be included in the TIP
o “Fiscally constrained” – this is not a wish list, reflects realistic 

projections of funding investments



Transportation Improvement Program (TIP)

Transportation Improvement Program (TIP) Amendment Process:

Transit Provider Develops 
Memo for TIP 
Amendment

Memo must include:
• Action Requested
• Key Amendment Details:

• TIP/STIP Number (if 
known)

• Project Name/ 
Description

• Funding Type, Phase, 
Amount, FY

• Sample can be provided

Submit TIP 
Amendment for 

TCC 
Recommendation

• Email Agenda Item and 
Memo to Jennifer 
Stafford one week ahead 
of TCC meeting*

• Transit Provider presents 
TIP Amendment request 
at virtual Transportation 
Staff Meeting 
(Wednesday before TCC 
meeting*)

• Can be concurrently 
submitted with NCDOT

TCC Makes 
Recommendation 

on TIP 
Amendment to 

Policy Board

• Transit Provider 
attends TCC meeting 
to present TIP 
Amendment (in-
person)

Policy Board Takes 
Action on 

Requested TIP 
Amendment

• If approved, Jennifer 
will send resolution 
for TIP amendment 
to NCDOT

• Jerrel will send 
approved resolution 
to Transit Provider

• Transit Provider will 
work with NCDOT to 
flex federal funds, as 
necessary

* CRTPO’s TCC meeting schedule is included on next slide



TIP Amendment Schedule

CRTPO TCC Meeting Schedule: 1st 
Thursday of month at 10:00am

Key 2025 Dates: TCC Agenda Item Due 
Dates

• January Meeting: Due by 12/16/24
• February Meeting : Due by 1/23/25
• March Meeting : Due by 2/20/25
• April Meeting : Due by 3/20/25
• May Meeting : Due by 4/17/25
• June Meeting : Due by 5/22/25
• July Meeting : Due by 6/18/25
• August Meeting : Due by 7/24/25
• September Meeting : Due by 8/21/25
• October Meeting : Due by 9/18/25
• November Meeting : Due by 10/23/25
• December Meeting : Due by 11/20/25

Sample Memo:



1. FTA Section 5303 Update – CRTPO

2. TIP Amendment/NCDOT-IMD Updates – All 

3. Performance-Based Planning & Programming (PBPP) – CRTPO

4. Locally Coordinated Plan Update – CATS

5. FTA Section 5310 FY23 Call for Projects – CATS

6. Fayetteville Area System of Transit (FAST) 5307 Uses for CIP – FAST & CRTPO

7. ECHO Use for 5307 – Davidson County & CRTPO

8. Metropolitan Transportation Plan (MTP) Draft Methodology and Funding Projections – 
Kimley-Horn

9. Around the Room: Updates & Discussion – All

10.Meeting Closeout



TIP Amendment / NCDOT-IMD Updates 
All



Connecting people, products and places safely and efficiently with customer focus, accountability 

and environmental sensitivity to enhance the economy and vitality of North Carolina

PUBLIC TRANSPORTATION STIP 
AMENDMENT PROCESS
LATOYA CALDWELL 
PROGRAM CONSULTANT
INTEGRATED MOBILITY DIVISION



If you do not have an existing STIP, you must request a STIP# from IMD Representative,
LaToya Caldwell.

IMD will assign STIP IDs for the following transit projects:

STEP: 1

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER 5

PUBLIC TRANSPORTATION STIP PROCESS

Selection Mechanism Prefix
Capital Non-STI TC

Capital Routine Maintenance for Large or Small 
Urban

TG

Operations and Maintenance TM

Miscellaneous/Other TO

Planning TU

Selection Mechanism Prefix
MPO (funded with CMAQ*, CRP-DA, STBG-DA, 

or TAP-DA)
TL

TPD’s CMAQ* or CRP Call for Projects TN

STI Prioritization Process TP

*Note that CMAQ projects are FHWA-funded.

The STIP Unit will assign STIP IDs for the following transit projects:

Project ID format maintains the current format as the STIP ID: @@-####@@

• The first two characters (known as the Prefix) correspond to Mode and 
“Submode.” Submode most often refers to the type of project pr the 
selection process used for funding the project in the STIP.

• Next, four numbers are sequentially generated and will begin at 0001 for 
each Prefix.

• The last two characters correspond to project breaks, as exist today with 
many projects.



2

PUBLIC TRANSPORTATION STIP PROCESS
STEP 2:

SUBMIT YOUR REQUEST VIA 
SMARTSHEETS ONCE YOU HAVE
YOUR STIP#

https://app.smartsheet.com/b/ form/614c4fcc9
5fc4e739efbf264d2fb87df

ONCE YOUR REQUEST IS SUBMITTED, IMD 
REPRESENTATIVE, LATOYA CALDWELL WILL SUBMIT TO

THE STIP UNIT FOR NC BOARD OF TRANSPORTATION
AGENDA.

https://app.smartsheet.com/b/form/614c4fcc95fc4e739efbf264d2fb87df
https://app.smartsheet.com/b/form/614c4fcc95fc4e739efbf264d2fb87df


You are now at Step 2; this means your project was approved and now a 
“Letter of Endorsement” is composed.

The items that are included in this letter are listed in the legend for the tables section of this slides.

The “Letter of Endorsement” is approved by the IMD Statewide Planning 
and Programming Manager and then submitted via DocuSign for IMD’s 
Directors’ signature. 

 Once signed document is completed, LaToya will then submit to Federal Transit 
Administration (FTA) for their signature. After completion, FTA emails the official 
approved signed endorsement letter, for IMD representative to notify the
project request submitter.

The approved letter authorizes IMD representative, LaToya Caldwell to 
move to Step 3: Flex Funding Request Process.

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER

STEP 3:
FTA ENDORSEMENT LETTER

3

PUBLIC TRANSPORTATION STIP PROCESS

LEGEND FOR THE TABLES:

• STIP#: identifying unique number for the 
project in the STIP

• FUND: Type of federal, state, and local fund 
source used to pay for the project. The federal 
types include 5307 (FUZ), 5316 (JARC), FNF 
(5317 New Freedom), Congestion Mitigation and 
Air Quality (CMAQ), FNU (5311), FEDP (5310
Elderly and Persons with Disabilities, and 5339 
(FBUS).

• MATCH: Indicates the funding breakdown
between federal (US), state (S), and local (L)
funds

• FY 20-FY 29: This table shows the amount of 
funding to be programmed for each fiscal year.
All funding amounts shown are in thousands 
(000’s).



STEP 4:
Flex Funding Letter

You are now at Step 3; at this step IMD representative, LaToya Caldwell
will submit a flex funding letter to request the source funds to be
transferred from FHWA to the source Federal Transit Administration
recipient funding.

This step doesn’t go in transition until it is requested by the submitter.

Once the flex funding letter is submitted using the new Flex 
Request form via Smartsheets
https://app.smartsheet.com/b/form/2505848571714f9baf0594fe3
e1fe6ec

IMD Representative LaToya Caldwell will email the STIP unit 
Representative the details of the flex request and they will submit 
to Raleigh FHWA Division office.

Raleigh FHWA Division office submits the 1575C form to 
Washington for approval.

Note: The STIP Unit will email the approved
signed 1575C to the local agency.PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER 4

PUBLIC TRANSPORTATION STIP PROCESS
FHWA PROGRAMS ELIGIBLE TO FLEX 

TO FTA

• Congestion Mitigation and Air Quality Improvement (CMAQ)*

• Surface Transportation Block Grant (STBG)*

• Transportation Alternatives 

• Ferry Boat Program

• Carbon Reduction Program which can support transit operations 
[New under Bipartisan Infrastructure Law]

• Highway Safety Improvement Program
 
• National Highway Performance Program
 
• Tribal Transportation Program (TTP) planning on tribal lands | 
Flexible Funding for Transit and Highway
 
• Improvements | FTA (dot.gov)

Note: CMAQ and STBG are most common used funds, but others are 
eligible as well.

https://app.smartsheet.com/b/form/2505848571714f9baf0594fe3e1fe6ec
https://app.smartsheet.com/b/form/2505848571714f9baf0594fe3e1fe6ec


@NCDOT

@NCDOT

NCDOT

ncdotcom

Contact Us

ncdot_comm

NCDOTcommunications

La T o ya Caldwel l  

lcaldwell7@ncdot.gov

919-707-2609 (office)

919-618-9325 (mobile)

mailto:lcaldwell7@ncdot.gov


Thank you!



1. FTA Section 5303 Update – CRTPO

2. TIP Amendment/NCDOT-IMD Updates – All 

3. Performance-Based Planning & Programming (PBPP) – CRTPO

4. Locally Coordinated Plan Update – CATS

5. FTA Section 5310 FY23 Call for Projects – CATS

6. Fayetteville Area System of Transit (FAST) 5307 Uses for CIP – FAST & CRTPO

7. ECHO Use for 5307 – Davidson County & CRTPO

8. Metropolitan Transportation Plan (MTP) Draft Methodology and Funding Projections – 
Kimley-Horn

9. Around the Room: Updates & Discussion – All

10.Meeting Closeout



Performance-Based Planning & Programming (PBPP)
CRTPO



PBPP: Transit Asset Management (TAMS)

Milestones Deadlines

Request the CATS and NCDOT TAMS data 
and targets

By the end of the 1st week in 
December annually

Update the CATS and NCDOT TAMS 
Performance Data and TAMS Performance 
Targets excel spreadsheets 

By the end of the 1st week in 
February annually



PBPP: Public Transportation Agency Safety Plan (PTASP)

Milestones Deadlines
Update the PTASP Performance Data and 
PTASP Performance Targets excel 
spreadsheets (as needed); also note any 
changes in data or missing data

MTS: End of the 1st week in October 
annually

UCT: End of the 1st week in 
November annually

CATS & ICATS: By the end of the 
2nd week in January annually

PBPP discussion of performance data 
update(s) during TPWG meeting

Before end of the 1st quarter of the 
calendar year (January-March) 
annually

Transit PBPP webpages updated and posted By the end of March annually



1. FTA Section 5303 Update – CRTPO

2. TIP Amendment/NCDOT-IMD Updates – All 

3. Performance-Based Planning & Programming (PBPP) – CRTPO

4. Locally Coordinated Plan Update – CATS

5. FTA Section 5310 FY23 Call for Projects – CATS

6. Fayetteville Area System of Transit (FAST) 5307 Uses for CIP – FAST & CRTPO

7. ECHO Use for 5307 – Davidson County & CRTPO

8. Metropolitan Transportation Plan (MTP) Draft Methodology and Funding Projections – 
Kimley-Horn

9. Around the Room: Updates & Discussion – All

10.Meeting Closeout



Locally Coordinated Plan Update
CATS



The CATS Locally Coordinated Transit – Human Services Transportation Plan (CPT-HSTP) is 
progressing.
• Recent Milestone:

o The Technical Memo is complete, summarizing existing conditions, demographic trends, and 
transportation needs across the nine-county study area.

• Next Steps:
o Analyze gaps in current services.
o Develop strategies to address identified needs.

• Steering Committee Updates:
o A meeting was held on January 14, 2025.
o One additional meeting is planned to finalize strategies and recommendations.

• Engagement sessions in November 2024 gathered valuable input, shaping the analysis and 
upcoming strategies.

Progress



1. FTA Section 5303 Update – CRTPO

2. TIP Amendment/NCDOT-IMD Updates – All 

3. Performance-Based Planning & Programming (PBPP) – CRTPO

4. Locally Coordinated Plan Update – CATS

5. FTA Section 5310 FY23 Call for Projects – CATS

6. Fayetteville Area System of Transit (FAST) 5307 Uses for CIP – FAST & CRTPO

7. ECHO Use for 5307 – Davidson County & CRTPO

8. Metropolitan Transportation Plan (MTP) Draft Methodology and Funding Projections – 
Kimley-Horn

9. Around the Room: Updates & Discussion – All

10.Meeting Closeout



FTA 5310 FY23 Call for Projects
CATS



Status Update

The FY23 Call for Projects, which opened on October 18, 2024, remains on 

schedule.

Key Milestones:

•Application Submission Period: October 18–December 20, 2024.

•Initial Screening: December 20–31, 2024.

•Evaluation and Scoring: January 2–23, 2025.

•Selection Meeting: January 23, 2025.

•FTA Submission Deadline: February 28, 2025.

Award announcements will follow FTA review.



Next Steps

• For the Coordinated Plan Effort:
o Conduct a gap analysis to identify service deficiencies.
o Develop strategies to address identified needs and ensure 

equitable, efficient transit solutions.
o Finalize recommendations in the upcoming Steering Committee 

meeting.

• For the 5310 Call for Projects:
o Conclude application evaluations by January 23, 2025.
o Prepare and submit final applications for FTA review by February 

28, 2025.



1. FTA Section 5303 Update – CRTPO

2. TIP Amendment/NCDOT-IMD Updates – All 

3. Performance-Based Planning & Programming (PBPP) – CRTPO

4. Locally Coordinated Plan Update – CATS

5. FTA Section 5310 FY23 Call for Projects – CATS

6. Fayetteville Area System of Transit (FAST) 5307 Uses for CIP – FAST & CRTPO

7. ECHO Use for 5307 – Davidson County & CRTPO

8. Metropolitan Transportation Plan (MTP) Draft Methodology and Funding Projections – 
Kimley-Horn

9. Around the Room: Updates & Discussion – All

10.Meeting Closeout



Fayetteville Area System of Transit (FAST) 
5307 Uses for CIP

FAST



FAST’s Journey to Choice

January 21, 2025



Introduction

Lessons 
Learned

Plan 
Update

Phased 
Approach

Formatting 
Request



Formatting

Who are 
you?

Start with 
the end in 

mind



Who We Were 



Who We Are

 



Three Phased Approach



Value to Our Community

• Local Businesses
• Colleges/Universities
• Government Agencies

• Social Services
• Employment Security 

Partnerships

• “Trunk or Treat”
• Hiring Fairs
• Student Orientation
• Community Watch meetings

Community 
Outreach



Vision – Choose FAST

• Re-branding
• Targeted marketing

• Internal and External
• Using employees

“Need to 
Choice”

• Express routes
• Upgrading vehicles and facilities
• Cashless Fare System

Transportation 
of Choice

• Hiring/Retention/Referral Bonuses
• CDL training course (In-house)
• Employee Appreciation Ceremony
• ROADEO
• TDAD

Employer of 
Choice



Plan Update

Changes in 
Technology

Land Use 
Changes

Needs of 
the 

Community



The Journey Continues

• Reaffirming Trust and Transparency

• Permeating the Value of FAST

• Establishing the Vision of FAST as a Value Within Our 
Community



Lessons Learned

Own the 
process

Importance 
of 

relationships





Presenter Information

Tyffany Neal, Transit Director – 
tyffanyneal@fayettevillenc.gov

Shaqwana Portalis, Business Manager –
shaqwanaportalis@fayettevillenc.gov 

Jaimie Walters, Transit Planner – 
jaimiewalters@fayettevillenc.gov

FAST Website – www.RideFast.net 

www.facebook.com/ComeRidewithFAST

mailto:tyffanyneal@fayettevillenc.gov
mailto:shaqwanaportalis@fayettevillenc.gov
mailto:jaimiewalters@fayettevillenc.gov
http://www.ridefast.net/
https://fb.watch/m7DlxQ-5IS/?mibextid=Nif5oz




1. FTA Section 5303 Update – CRTPO

2. TIP Amendment/NCDOT-IMD Updates – All 

3. Performance-Based Planning & Programming (PBPP) – CRTPO

4. Locally Coordinated Plan Update – CATS

5. FTA Section 5310 FY23 Call for Projects – CATS

6. Fayetteville Area System of Transit (FAST) 5307 Uses for CIP – FAST & CRTPO

7. ECHO Use for 5307 – Davidson County & CRTPO

8. Metropolitan Transportation Plan (MTP) Draft Methodology and Funding Projections – 
Kimley-Horn

9. Around the Room: Updates & Discussion – All

10.Meeting Closeout



ECHO Use for 5307 
Davidson County & CRTPO



1. FTA Section 5303 Update – CRTPO

2. TIP Amendment/NCDOT-IMD Updates – All 

3. Performance-Based Planning & Programming (PBPP) – CRTPO

4. Locally Coordinated Plan Update – CATS

5. FTA Section 5310 FY23 Call for Projects – CATS

6. Fayetteville Area System of Transit (FAST) 5307 Uses for CIP – FAST & CRTPO

7. ECHO Use for 5307 – Davidson County & CRTPO

8. Metropolitan Transportation Plan (MTP) Draft Methodology and Funding 
Projections – Kimley-Horn

9. Around the Room: Updates & Discussion – All

10.Meeting Closeout



Metropolitan Transportation Plan (MTP) Draft 
Methodology and Funding Projections 

Kimley-Horn



1. FTA Section 5303 Update – CRTPO

2. TIP Amendment/NCDOT-IMD Updates – All 

3. Performance-Based Planning & Programming (PBPP) – CRTPO

4. Locally Coordinated Plan Update – CATS

5. FTA Section 5310 FY23 Call for Projects – CATS

6. Fayetteville Area System of Transit (FAST) 5307 Uses for CIP – FAST & CRTPO

7. ECHO Use for 5307 – Davidson County & CRTPO

8. Metropolitan Transportation Plan (MTP) Draft Methodology and Funding Projections –
Kimley-Horn

9. Around the Room: Updates & Discussion – All

10.Meeting Closeout



Around the Room: 
Updates & Discussion



1. FTA Section 5303 Update – CRTPO

2. TIP Amendment/NCDOT-IMD Updates – All 

3. Performance-Based Planning & Programming (PBPP) – CRTPO

4. Locally Coordinated Plan Update – CATS

5. FTA Section 5310 FY23 Call for Projects – CATS

6. Fayetteville Area System of Transit (FAST) 5307 Uses for CIP – FAST & CRTPO

7. ECHO Use for 5307 – Davidson County & CRTPO

8. Metropolitan Transportation Plan (MTP) Draft Methodology and Funding Projections –
Kimley-Horn

9. Around the Room: Updates & Discussion – All

10.Meeting Closeout



Meeting Closeout



Thank you for attending!
Jerrel Leonard | Jerrel.Leonard@charlottenc.gov

Will Snyder | Will.Snyder@charlottenc.gov

mailto:Jerrel.Leonard@charlottenc.gov
mailto:Will.Snyder@charlottenc.gov
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