CRTP®

charlotte regional planning organization

Transit Providers Work
Group

Quarterly Meeting

May 8, 2025

Meeting will begin at 12:00.
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Pre-meeting Refreshments (available in Conference Room 801)

12:00 — 12:05 pm Welcome & Introductions
12:05 - 12:10 pm New TPWG Webpage — CRTPO
12:10 — 12:15 pm Performance-Based Planning & Programming (PBPP) Update — CRTPO
12:15 — 12:25 pm FTA Section 5307 Update — CRTPO & CATS
12:25 - 12:35 pm TIP Amendment & IMD Updates — NCDOT-IMD
12:40 — 12:50 pm Locally Coordinated Plan Update — CATS
12:50 — 12:55 pm Break

12:55 - 1:15 pm Comprehensive Safety Action Plan — CRTPO

1:15 - 1:50 pm Prioritization 8.0 — CRTPO

1:50 — 2:00 pm Around the Room: Updates — All



Welcome & Introductions
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Ground Rules For Meetings

o We all bring unique wisdom and perspectives, and we all benefit from
this being shared

o Please respect the views of others — we don’t have to agree, but do
commit to hearing each other

Don’t make or take comments personal/personally
Only one person talks at a time
Respond to the idea - not the person

Parking lot: We can’t address everything today, so we will take notes
and follow up on items for future meetings

o O O O
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. New TPWG Webpage — CRTPO
. Performance-Based Planning & Programming (PBPP) — CRTPO
. FTA Section 5307 Update — CRTPO & CATS

2
3
4
5. TIP Amendment & IMD Updates — NCDOT-IMD
6. Locally Coordinated Plan Update — CATS

/. Break

8. Comprehensive Safety Action Plan — CRTPO
9. Prioritization 8.0 — CRTPO

10. Around the Room: Updates — All



New TPWG Webpage

CRTPO
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« We are transitioning to a private webpage on the CRTPO website for
all TPWG-related events, announcements, and attachments

« The SharePoint page will be retired, and materials from today’s
meeting, and all previous meetings, will be posted on the new site
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2—New TPWG Webpage—CRTPO

Performance-Based Planning & Programming (PBPP) — CRTPO
FTA Section 5307 Update — CRTPO & CATS

TIP Amendment & IMD Updates — NCDOT-IMD

Locally Coordinated Plan Update — CATS

Break

Comprehensive Safety Action Plan — CRTPO
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Prioritization 8.0 - CRTPO
10. Around the Room: Updates — All



Performance-Based Planning &
Programming (PBPP)

CRTPO
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Performance-Based Planning & Programming (PBPP)

* Federal PBPP requirements * Five federally-required
established through MAP-21 performance measure areas:
(October 2012) to monitor + Traffic Safety
federal funding impact, state of . Infrastructure Condition

good repair metrics - System Performance

Transit Asset (TAM)
Transit Safety (PTASP)

« Performance monitoring
continuation through FAST
(December 2015) and IIJA
(November 2021)
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Guidance and requirements for MPO and transit provider coordination published in
FTA Final Rule on Statewide and Nonmetropolitan Transportation Planning and
Metropolitan Transportation Planning

Coordinating Partner(s) CRTPO Role

Traffic Safety NCDOT - Traffic Safety Unit ¢« Endorse statewide targets, or
create regional targets
* Integrate into MTP

Infrastructure Condition NCDOT - TPD, IMD « Endorse and publish targets
* Integrate into MTP
System Performance NCDOT - TPD, IMD « Endorse and publish targets
* Integrate into MTP
Transit Asset CATS, * Integrate TAM plans into MTP
ITRE » Coordinate with transit providers
(on behalf of Tier Il agencies) and NCODT to set TAM targets
Transit Safety ICATS, CATS, MTS, UCT « Set regional targets, collect data

* Integrate into MTP
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Metric-by-metric evaluation of current CRTPO process and
compliance, engagement with partner reporting agencies, and new
data system implementation

Refreshed webpage launch with new data system embedded

Opportunity for education sessions on reporting data and
collaboration on streamlining a new TAM/PTASP reporting process

Next TPWG Meeting: PBPP process feedback exercise, survey
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« 2024 Safety (PTASP) targets now available at:

» crtpo.org/performance-based-planning-
programming-transit-safety

« 2024 Asset (TAM) targets now available at:

» crtpo.org/performance-based-planning-
programming-transit-assets
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FTA Section 5307 Update — CRTPO & CATS
TIP Amendment & IMD Updates — NCDOT-IMD
Locally Coordinated Plan Update — CATS
Break

Comprehensive Safety Action Plan — CRTPO
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10. Around the Room: Updates — All

Prioritization 8.0 —- CRTPO



FTA Section 5307 Update

CRTPO & CATS
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Draft FFY 2025 Partial Year

Apportionments Split Allocation ICCAATTSS slos'giifié
o Partial Year Apportionments MTS $850,694

o Applied CRTPO adopted sharing ;-7 $595,385
formula (see table) REATS $56,822

o 60-day review period (see below) Total $11,921,063

Please review the sub-allocation designated for your agency and prepare a response regarding your
intention to:

1. Use the sub-allocated funds for an eligible project/s,

2. Bank the funds for a future project,

3. Transfer the funds to another eligible recipient, or

4. Return the funds to the Charlotte, NC-SC UZA for redistribution to the other agencies.


https://www.transit.dot.gov/funding/apportionments/current-apportionments
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. TIP Amendment & IMD Updates — NCDOT-IMD
. Locally Coordinated Plan Update — CATS

. Comprehensive Safety Action Plan — CRTPO
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TIP Amendment & IMD Updates

NCDOT-IMD



55 STATE o
(4)4-2s3) NORTH CAROLINA
witig/s Department of Transportation

PUBLIC TRANSPORTATION STIP
AMENDMENT PROCESS

LATOYA CALDWELL
PROGRAM CONSULTANT

INTEGRATED MOBILITY DIVISION

Connecting people, products and places safely and efficiently with customer focus, accountability

and environmental sensitivity to enhance the economy and vitality of North Carolina



hcdot.gov PUBLIC TRANSPORTATION STIP PROCESS

STEP: 1

If you do not have an existing STIP, you must request a STIP# from IMD Representative,
LaToya Caldwell.

IMD will assign STIP IDs for the following transit projects: The STIP Unit will assign STIP IDs for the following transit projects:
Selection Mechanism m Selection Mechanism Prefix
Capital Non-STI MPO (funded with CMAQ*, CRP-DA, STBG-DA,
or TAP-DA)
Capital Routine Maintenance for Large or Small TG , )
TPD’s CMAQ™* or CRP Call for Projects TN
Urban
Operations and Maintenance ™ STI Prioritization Process TP
. *Note that CMAQ projects are FHWA-funded.
Miscellaneous/Other TO
Planning TU

Project ID format maintains the current format as the STIP ID: @ @-####@ @

* The first two characters (known as the Prefix) correspond to Mode and
“Submode.” Submode most often refers to the type of project pr the
selection process used for funding the project in the STIP.

* Next, four numbers are sequentially generated and will begin at 0001 for
each Prefix.

* The last two characters correspond to project breaks, as exist today with

many projects.
PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER -



ncdot.gov

STIP SMartsheets

5 REQUiFEmentS
01% of the
month is the
Cut off date for
project to he
submitted for
the following

month
handout,

PUBLIC TRANSPORTATION STIP PROCESS

STEP 2:

SUBMIT YOUR REQUEST VIA
SMARTSHEETS ONCE YOU HAVE
YOUR STIP#

ONCE YOUR REQUEST IS SUBMITTED, IMD
REPRESENTATIVE, LATOYA CALDWELL WILL SUBMIT TO
THE STIP UNIT FOR NC BOARD OF TRANSPORTATION
AGENDA.

i smartsheet

STIP Amendment Request Form

AlﬁeldsnmmmfammmbewnplﬂebeimluowiWmﬁwmm‘ummmmmmmmmm
DoTBonmdTvamoonm(Bol‘)mm.WemfmﬂmmhmmmMMMMmem
nemumlme(olwnomm'mtr:ezmdbymemmm&odhe.'Sanmngwmnmbelmdwmﬁaohmmvmmbem
on the next month's BOT Handout.



https://app.smartsheet.com/b/form/614c4fcc95fc4e739efbf264d2fb87df
https://app.smartsheet.com/b/form/614c4fcc95fc4e739efbf264d2fb87df

ncdot.gov

STEP 3:

FTA ENDORSEMENT LETTER

You are now at Step 2; this means your project was approved and now a
“Letter of Endorsement” is composed.

The “Letter of Endorsement” is approved by the IMD Statewide Planning
and Programming Manager and then submitted via DocuSign for IMD’s
Directors’ signature.

Once signed document is completed, LaToya will then submit to Federal Transit
Administration (FTA) for their sighature. After completion, FTA emails the official
approved signed endorsement letter, for IMD representative to notify the
project request submitter.

The approved letter authorizes IMD representative, LaToya Caldwell to
move to Step 3: Flex Funding Request Process.

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER

PUBLIC TRANSPORTATION STIP PROCESS

The items that are included in this letter are listed in the legend for the tables section of this slides.

LEGEND FOR THE TABLES:

» STIP#: identifying unique number for the
project in the STIP

« FUND: Type of federal, state, and local fund
source used to pay for the project. The federal
types include 5307 (FUZ), 5316 (JARC), FNF
(5317 New Freedom), Congestion Mitigation and
Air Quality (CMAQ), FNU (5311), FEDP (5310
Elderly and Persons with Disabilities, and 5339
(FBUS).

* MATCH: Indicates the funding breakdown
between federal (US), state (S), and local (L)
funds

* FY 20-FY 29: This table shows the amount of
funding to be programmed for each fiscal year.
All funding amounts shown are in thousands

(000’s).




ncdot.gov PUBLIC TRANSPORTATION STIP PROCESS

: FHWA PROGRAMS ELIGIBLE TO FLEX
STEP 4: ——

Flex Funding Letter

* Congestion Mitigation and Air Quality Improvement (CMAQ)*
You are now at Step 3; at this step IMD representative, LaToya Caldwell

will submit a flex funding letter to request the source funds to be
transferred from FHWA to the source Federal Transit Administration « Transportation Alternatives
recipient funding.

e Surface Transportation Block Grant (STBG)*

e Ferry Boat Program

This step doesn’t go in transition until it is requested by the submitter.
e Carbon Reduction Program which can support transit operations

Once the flex funding letter is submitted using the new Flex T e B e L

Request form via Smartsheets
https://app.smartsheet.com/b/form/2505848571714f9baf0594fe3 * Highway Safety Improvement Program
elfebec

e National Highway Performance Program

e Tribal Transportation Program (TTP) planning on tribal lands |
Flexible Funding for Transit and Highway

IMD Representative LaToya Caldwell will email the STIP unit
Representative the details of the flex request and they will submit
to Raleigh FHWA Division office. e Improvements | FTA (dot.gov)

Note: CMAQ and STBG are most common used funds, but others are
Raleigh FHWA Division office submits the 1575C form to eligible as well.
Washington for approval.

Note: The STIP Unit will email the approved

PUBLIC TRANSPORTATION STIP PROCESS: ENDORSEMENT LETTER signed 1575C to the local agency.


https://app.smartsheet.com/b/form/2505848571714f9baf0594fe3e1fe6ec
https://app.smartsheet.com/b/form/2505848571714f9baf0594fe3e1fe6ec

Contact Us

LaToya Caldwell

919-707-2609 (office)
919-618-9325 (mobile)

-

Y @NCDOT @ ~coor B NCDOTcommunications

ﬁ @NCDOT ncdotcom d ncdot_comm


mailto:lcaldwell7@ncdot.gov

Thank you!
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. Locally Coordinated Plan Update — CATS
. Break
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8. Comprehensive Safety Action Plan — CRTPO
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. Prioritization 8.0 - CRTPO
10. Around the Room: Updates — All



Locally Coordinated Plan Update

CATS



Coordinated Public Transit-Human Services Transportation

CRTP®

charlotte regional

« Draft Completed: The draft plan has been finalized and includes robust analysis
of regional transit gaps, stakeholder engagement, and actionable
recommendations aligned with FTA Section 5310 guidance.

 Key Dates:

« MTC Presentation — May 28
« CRTPO Board Presentation — June 18
 TCC Presentation — June 5
« TCC Approval — July 10
« CRTPO Board Approval — July 16
 Next Steps:
 Final refinements to the plan are in progress.
« Once approved, the next call for 5310 projects is anticipated to open around
August 1.

Plan Update
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/. Break

8. Comprehensive Safety Action Plan — CRTPO
9. Prioritization 8.0 — CRTPO

10. Around the Room: Updates — All



Five-Minute Break



CRTP¢ IS

charlotte regional planning organization

/. Break

8. Comprehensive Safety Action Plan — CRTPO
9. Prioritization 8.0 — CRTPO

10. Around the Room: Updates — All



Comprehensive Safety Action Plan
CRTPO
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COMPREHENSIVE
SAFETY
ACTION PLAN

Safety is Everyone’s
Business

Education Session & Project Update

Transit Providers Work Group Meeting
May 8, 2025




5
Everyone’s
The CRTPO’s Comprehensive Safety Action Plan (CSAP)

* CRTPO awarded $3.15 million from the SS4A program in Sept. 2024
* Adopt and apply the Safe System Approach to the Charlotte region

~ 4
Comprehensive
Safety Action
Plan \§




c RT P v Basis for Study: 3 Year Regional Crash Data

charlotte regional planning organization

Injury Crash Rate per 100M VMT* Fatal Crash Rate per 100M VMT* Time to Next*

q

NCDOT, 2023

A\

Q
<
06 q
v“}%
\.00
é@o\L
S
& ﬂ

*Based on a 3-year average of all reported crashes



https://connect.ncdot.gov/business/DMV/CrashFactsDocuments/2023%20Crash%20Facts.pdf

Regional CSAP Priorities

CRTP®

charlotte regional

* No CRTPO regional safety planning or policy guide exists today...
* Opportunity to amplify transit, land use, and safety discussions

* Develop new regional data tools to highlight the region’s high-crash and
high-risk locations, especially near transit stops and community assets

* Prioritize regional infrastructure spending needs with NCDOT at the table

* Set a design quality expectation for projects seeking CRTPO funds, with
Input embedded from transit providers and the communities they serve

®,,
.. L .

* Provide a blueprint and technical support to our members
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COMPREHENSIVE
SAFETY
ACTION PLAN

Safety is Everyone’s
Business

Will Snyder, AICP
Project Implementation Planner, CSAP Project Manager
Will.Snyder@charlottenc.gov

www.crtpo.org/csap
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Prioritization 8.0
CRTPO



CRTPO NCDOT
Prioritization (P8.0)
Transit

Transit Providers Work Group
May 8, 2025



CRTP®

charlotte regional fransportation planning organization

P 8.0 Tasks / Process
* Schedule

* Transit Scoring

* P 7.0 Project List
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|dentify projects to submit to NCDOT for scoring
o Highway

o Bicycle/Pedestrian
o Transit

o Rail

o Aviation

CRTPO Board endorsement of project submittals
Create and update CRTPO NCDOT P8.0 Webpage
Prepare maps, spreadsheets, presentations



C RT P Draft P8.0 Schedule
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. Fixed Dates 2024 2025 2026 2027
O/N/D{J|/FIM[AM|J|J A|S AM JIJ AISIONID

P8 Workgroup : BOT Approves P8 Methodol

Oct: Workgroup Kickoff

I
N [ 1 I I
Jul: SPOT Online Go-live
Project Submittal and |JuI -ISEp:lProjlect Slubmittal Window Ogt - Apr: Data feview and scoring
Scoring I I
. _ End of May: Quantitative Scores
Mlar: Partner D;ita Review & Statewide Mobility
I | | Programmed Projects Released
May: Program Statewide Mobility ———F | I
: , I I , I , End of Sep: Regional Impact
Local Input Points and Jun — Aug: Regional Impact Local Input Point Assignment == Total Scores & Programmed
Programming I I . Projects Released
Sep: Program Regional Impact
| | |
Oct — Dec: Division Needs Local Input Point Assignment
I I [
Jan — Feb: Program Division Needs
Draft 2028-2037 STIP |
Winter/Spring 2027: Draft 2028-
2037 STIP Released at BOT meeting =T

(Final STIP approval in Summer 2027)
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OOOOOOOOOOOOO

NCDOT P7.0 Project Submittal Parameters

CRTPO receives 34 project submittals for each mode
NCDOT Divisions receive 14 submittals for each mode

Prior rounds CRTPO approx. submittals:

O

O
O
O
O

Highway: 47
Bike/Ped: 20-25
Transit: 5-7
Rail: 5-7
Aviation: 25-35



c RT P ‘ STIP Funding Distribution
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Statewide Mobility Regional Impact Division Needs

% of State Population Equal Share

- a ? a ? a a a




‘ RT P Projects Submitted by MPOs, RPOs, & Divisions
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Scoring Process SPOT Review

2. Data screened
‘ ‘ 3. Quantitative scores calculated
Statewide Mobility
40% of Funds ‘

1. Projects programmed Regional Impact
2. Projects not programmed 30% of Funds .

Reviewed for category eligibility

cascaded to next category

1. Local input points assigned Division Needs

2. Total scores calculated 30% of Funds

3. Projects programmed 1. Local input points assigned

4. Projects not programmed 2. Total scores calculated

cascaded to next category _
3. Projects programmed
Statewide Mobility Score = Regional Impact Score = Division Needs Score =

100% Quantitative 70% Quantitative + 50% Quantitative +

30% Local Input 50% Local Input
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Public Transportation Scoring
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Session 7: Non-Highway Scoring - Details

Public Transportation in P8.0

* Project eligibility based on STI law

Public
Transportation

Statewide

N/A

Regional

“Service spanning two or more
counties and serving more than
one municipality” (based on
route and not provider)

Division

“Service not included in
Regional”; “Multimodal
terminals and stations serving
passenger transit systems”
(includes all facilities)

« Minimum total project cost = $40,000 (same as P5.0)
* Replacement vehicles funded through other methods

» Allowed to request between 10% and 90% of total
project cost (up to legislative cap)

* Project entry requirements (per PTD)




ncd ot.gov Session 7: Non-Highway Scoring - Details

Public Transportation in P8.0

STI Legislative Caps

* Funding limits on Regional Impact projects:

amount of funds programmed to Public Transportation
projects cannot exceed 10% of any Region’s allocation
(includes commuter rail, intercity rail, and light rail)

* Funding limit on light rail and commuter rail projects:
total state funding for a project cannot exceed 10% of
the estimated (submitted) project cost

3 ,////-/f‘f/_’///'//}'/’//,’,’}f,/'f",/ff/'//}77//7ff/,]_!’///, ////////// -



ncd ot.gov Session 7: Non-Highway Scoring - Details

Project Categories for P8.0

* Projects are scored in 3 separate categories:
— Mobility (Route-Specific)
— Demand-Response
— Facility
* Project measures will be scaled within each criteria, separately
within each project category

A AR R RN RRas

Impact Scale Scale Scale :
Demand %
. / Scale Scale Scale 4
Density ;
Efficiency Scale Scale Scale -
:

Cost
. Scale Scale Scale .
Effectiveness E

0D 57 o 3 7 B B VT A A A A Al L L AT A a2 A L i i i Ly Ly ey L S L e i e Ly i i i L A iy S b e i i e S e i kS L S iy e Y L L i i i i e i L L i e i e i i i e o i e e - - g s
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Specific Improvement Types

1 - Mobility (route-specific) - New Service

2 - Mobility (route-specific) - Headway Reduction

3 - Mobility (route-specific) - Extension
4 - Demand Response

5 - Facility - Passenger Station

6 - Facility - Stop/Shelter

[ - Facility - Park and Ride

8 - Facility - Administrative

9 - Facility - Maintenance

Session 7: Non-Highway Scoring - Details

57
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ncd ot.gov Session 7: Non-Highway Scoring - Details

Bundling Projects

* Allow across geographies

« Must be kept within same SIT due to scoring setup and varying data
needs for each SIT

« Can be within a single municipality, or across multiple governments or
transit systems (multiple governments / systems will need to provide
documentation of agreement on bundling, local matches, and project
management — further requirements documentation will be created by
SPOT)

« Bundling will be limited by project management requirements rather
than geographic limitations

* Any bundled project must be expected to be under one project manager/
administrative unit

« Makes projects more attractive for LIPs and easier to manage/let

BBV v v o o i i P A Y S Y L Y S S A S L L S i S i Y i i i S S S i S S S S i S i S S i i Y Y S A S S S i P A A Y i i i S A iy e



ncdot.gov Session 7: Non-Highway Scoring - Details

Public Transportation Scoring:
Mobilit

Regional Impact Division Needs

Criteria Measure
= - (70%) (50%)
Impact Number of trips affected by project 15% 10%
Demand/ , , : o o
Density Total Trips / Service population 20% 10%
Efficiency Total trips / Total revenue seat hours 10% 10%
Cost Additional trips /

0 0
Effectiveness (Cost to NCDOT / Lifespan of project) 25% 20%

Project Types:
» Route-specific vehicles (new or expansion only)
» Fixed guideway vehicles, fixed route vehicles, deviated fixed route vehicles
» Corridors
» Fixed guideway (commuter rail, intercity rail, light rail)
« Bundle of vehicle + other (ex. stops / shelters, park and rides, bus pullouts)
« Bus Rapid Transit (BRT)
* Bus on Shoulder System (BOSS) / Busway >9

T T T T T T T T T I T T T T T T T T T T T T I T T T T I T T T T T T I T T T I T I T I I T T I T T T T I T I I T T




ncdot.gov Session 7: Non-Highway Scoring - Details

Impact

Funding Category Criteria Weight
Statewide Mobility

Purpose: Measure the number of trips affected by the project

Measure: New routes: Additional annual trips [project]

Headway Reduction: Additional annual trips [project] +
Relieved existing annual trips [route]

Notes: Additional Trips = 10 years in the future with new/expanded service (2029)




ncdot.gov Session 7: Non-Highway Scoring - Details

Demand / Density

Funding Category Criteria Weight
Statewide Mobilty

Purpose: Measure the total trips on the route compared to the population serviced by
the route
Measure: (Existing annual trips [route] + Additional annual trips [project]) /

Service population [route]

Notes: Additional Trips = 10 years in the future with new/expanded service (2029)

Service Population (reported to NTD):
Local Route = % mile per stop
Express Route = % mile per stop
(5 mile per park & ride)
(Express Route = No complementary ADA paratransit)
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Efficiency

Funding Category Criteria Weight
Statewide Mobilty

Purpose: Measure the total trips on the route with the project in place compared to
the total revenue seat hours on the route with the project in place

Measure: (Existing annual trips [route] + Additional annual trips [project])

(Existing annual rev. hours [route] + Additional annual rev. hours [project]) x
(Existing seats [route SUM] + Additional seats [project SUM])

Notes: Additional Trips = 10 years in the future with new/expanded service (2029)
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Cost Effectiveness

Funding Category Criteria Weight
Statewide Mobilty

Purpose: Measure the additional trips generated by the project compared to the
annualized cost to NCDOT

Measure: Additional annual trips [project] /
(Cost to NCDOT / Lifespan of project)

Notes: Additional Trips = 10 years in the future with new/expanded service (2029)
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Public Transportation Scoring:

Demand Response

Regional Impact

Division Needs
(50%)

Criteria Measure
(70%)
Impact Number of trips affected by project 10%
Demand/ Total hours with the project in place / o
: . : 20%
Density Service population
Efficiency Vehicle Utilization Ratio 15%
Cost Additional trips /

o
Effectiveness (Cost to NCDOT / Lifespan of project) 25%

10%

15%

10%

15%

Project Types:

+ Demand Response vehicles (expansion only)
» No facilities — either submit Demand Response facilities under Facility category or
under Mobility category if bundled with a vehicle




ncdot.gov Session 7: Non-Highway Scoring - Details

Impact

Funding Category Criteria Weight
Statewide Mobilty

Purpose: Measure the number of trips affected (generated) by the project

Measure: Additional annual trips [project]

Notes: Additional Trips = 10 years in the future with new/expanded service (2029)




ncdot.gov Session 7: Non-Highway Scoring - Details

Demand / Density

Funding Category Criteria Weight
Statewide Mobility

Purpose: Measure the total hours of the system compared to the population serviced
by the system

Measure: (Existing annual hours [system] + Additional annual hours [project]) /
Service population [system]

Notes: Additional Hours = 10 years in the future with new/expanded service (2029)

Service Population = county areas not served by fixed routes (3/4 of mile

within fixed route)




ncdot.gov Session 7: Non-Highway Scoring - Details

Efficiency

Funding Category Criteria Weight
Statewide Mobilty

Purpose: Measure the utilization ratio of the system

Measure: Number of vehicles in maximum service /
Number of vehicles in total fleet



ncdot.gov Session 7: Non-Highway Scoring - Details

Cost Effectiveness

Funding Category Criteria Weight
Statewide Mobilty

Purpose: Measure the additional trips generated by the project compared to the
annualized cost to NCDOT

Measure: Additional annual trips [project] /
(Cost to NCDOT / Lifespan of project)

Notes: Additional Trips = 10 years in the future with new/expanded service (2029)




ncdot.gov Session 7: Non-Highway Scoring - Details

Public Transportation Scoring:
Facllities

Division Needs
(50%)

Criteria Measure

Impact Number of trips affected by project 15%
Demapd/ Ridership Growth Trend for the Previous 5 Years 10%
Density
Efficiency Efficiency Score 10%
Cost Additional trips / 159
Effectiveness (Cost to NCDOT / Lifespan of project) °
Project Types:

» Passenger stations

* Individual or bundled stops/shelters

* Individual or bundled park and ride lots
* Administrative / Maintenance buildings



ncdot.gov Session 7: Non-Highway Scoring - Details

Impact

Funding Category Criteria Weight

Statewide Mobility /A
Regional Impact 20%
Division Needs 15%
Purpose: Measure the number of trips affected (generated) by the project
Measure: Additional annual trips [project]
Notes: Additional Trips = 10 years in the future with project (2029)

Admin/Maint facilities: data converted into trips




ncdot.gov Session 7: Non-Highway Scoring - Details

Demand / Density

Funding Category Criteria Weight
Statewide Mobility

Purpose: Measure the growth in ridership for the system over the previous 5 years

Measure: Ridership Growth Trend for the Previous 5 Years [system]



ncdot.gov Session 7: Non-Highway Scoring - Details

Efficiency

Funding Category Criteria Weight
Statewide Mobilty

Purpose: Measure the efficiency of the result of the project

Measure: Passenger stations, stops/shelters, park and rides: Total annual trips at the
facility with the project in place
(Existing annual trips [facility] + Additional annual trips [project])
Administrative facilities: Square footage per total FTE (includes operators)
Maintenance facilities: Number of vehicles per bay at planned fleet size

Notes: Utilizes lookup table
Passenger facilities: higher trips = higher points
Admin/Maint facilities: optimum value = highest points

Additional Trips = 10 years in the future with project (2029)
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Session 7: Non-Highway Scoring - Details

Efficiency Score (Passenger Facilities)

NEW EXPANSION
Station or Park and Ride Station or Park and Ride

Stops/Shelters

[facility(ies)]

>20,000

15,001 - 20,000

10,001 - 15,000

5,001 - 10,000

1-5000

Total Annual Trips with Total Annual Trips with Total Annual Trips with

project (per shelter) project project
[facility] [facility]

>50,000 >100,000 6

37,501 - 50,000 75,001 - 100,000 5

25,001 - 37,500 50,001 - 75,000 4

12,501 - 25,000 25,001 - 50,000 3

1-12,500 1-25,000 2

0 0 1

* Values based on future conditions (with project)
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Efficiency Score
(Administrative or Maintenance Facilities)

Administrative Maintenance
Facility Facility
Sq.Ft. per total FTE Vehicles per bay at
(includes operators) planned fleet size
[facility] [facility]
150 - 350 8-10 6
75 -149 6-7.9
or or 4
351-425 10.1-12
<75 <6
or or 2
>425 >12

* Values based on future conditions (with project)
* Highest score is based on optimum values
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Cost Effectiveness

Funding Category Criteria Weight
Statewide Mobility N/A

Purpose: Measure the additional trips generated by the project compared to the
annualized cost to NCDOT

Measure: Additional annual trips [project] /
(Cost to NCDOT / Lifespan of project)

Notes: Additional Trips = 10 years in the future with project (2029)

Admin/Maint facilities: data converted into trips




P7.0 Projects



Count Submittal Type | SPOTID Project Category Project Name Description Transit Agency County Estimated Total Project Cost Cost to NCDOT Notes
Design and construct a multi-modal facility that will allow administrative, operating and
maintenance services to be performed in same location, thus streamlining operations and
1 Holding Tank T A . ICATS Mul.ti-Mod.a.I decreelasing opteratio? and maintenance costs, allowing those funds to be used to expand Iredell C.ounty Area redell $8,960,000 $3,000,000
Transportation Facility services. Facility will have adequate space for passenger transfer area, employee and Transit System
customer parking, an area dedicated to interstate transit service allowing for more transit
options for the citizens.
Freedom Drive Bus Enhance bus stop pairs along Freedom Drive between Morehead Street and the Valerie Charlotte Area Transit
2 Holding Tank | T230014 |  Division Needs Corridor Bus Stop s E Mecklenburg $4,364,000 $3,491,200
Woodard Center on Ashley Road System
Enhancements
Ashley Road Bus Corridor Enhance bus stop pairs along Ashley Road between Tuckaseegee Road and Wilkinson Charlotte Area Transit
3 Holding Tank | T230148 |  Division Needs g T e E Mecklenburg $3,890,000 $3,112,000
Bus Stop Enhancements Boulevard. System
SouthTryonStreet | @ nce bus stop pairs along South Tryon Street bistweén West Boulevard and Steele Creek | Charlotte Area Transit
4 Holding Tank | T230150 |  Division Needs Corridor Bus Stop rinance hus stob P e B ouevardand steele Liee ariotte Area franst Mecklenburg $10,560,000 $8,448,000
Road. System
Enhancements
M Road Corridor B Charlotte Area T it
5 Holding Tank T230153 Division Needs enree Read Lorricer Bus Enhance bus stop pairs along Monroe Road between Briar Creek Road and Sardis Road. ariotte Area fransi Mecklenburg 512,930,000 510,344,000
Stop Enhancements System
7 Holding Tank R S . Pinevi!le / Ballal:ltvne Expand fleet by six light transit vehicles to support en-demand service in new micro-transit | Charlotte Area Transit Mecklenburg $1,020,000 $816,000
Micro Transit zones. System
= Holding Tank T A . Matthews / Mir!t Hill Micre| Expand fleet by six light transit vehicles to support en-demand serviece in new micro-transit | Charlotte Area Transit Mecklenburg $1,020,000 $816,000
Transit zones. System
= Holding Tank T Regional Impact I-85 Gaston Corridor Fleet | Expand fleet by two commuter buses to support allday service between Mecklenburg and | Charlotte Area Transit Mecklenburg, $1,900,000 $1,520,000 cooer?n%L:::;Swith
Expansion Gaston County. System Gaston GCLMPO

A PDF Copy of projects will be distributed at the conclusion of the

meeting




C RT P Draft P8.0 Schedule

charlotte regional frc planning organization

. Fixed Dates 2024 2025 2026 2027
O/N/D{J|/FIM[AM|J|J A|S AM JIJ AISIONID

P8 Workgroup : BOT Approves P8 Methodol

Oct: Workgroup Kickoff

I
N [ 1 I I
Jul: SPOT Online Go-live
Project Submittal and |JuI -ISEp:lProjlect Slubmittal Window Ogt - Apr: Data feview and scoring
Scoring I I
. _ End of May: Quantitative Scores
Mlar: Partner D;ita Review & Statewide Mobility
I | | Programmed Projects Released
May: Program Statewide Mobility ———F | I
: , I I , I , End of Sep: Regional Impact
Local Input Points and Jun — Aug: Regional Impact Local Input Point Assignment == Total Scores & Programmed
Programming I I . Projects Released
Sep: Program Regional Impact
| | |
Oct — Dec: Division Needs Local Input Point Assignment
I I [
Jan — Feb: Program Division Needs
Draft 2028-2037 STIP |
Winter/Spring 2027: Draft 2028-
2037 STIP Released at BOT meeting =T

(Final STIP approval in Summer 2027)
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charlotte regional fransporiafion planning organization T

April-May: May: June:

Assemble mode subcommittees to TCC & Board: General update on Finalize project submittal lists for
identify project submittals P8 all modes

July

TCC & Board: Draft project lists —
Information Report and request to
open public comment period

August September:

e TCC & Board: Recommended pummmmd Submit all projects in SPOT Online
Project List — Action to Endorse prior to end of month




c RT P Prioritization 8.0 Phases

charlotte regional frc n planning organization

PHASE 1: July - September 2025
MPOs, RPOs and NCDOT Divisions identify projects to submit for P8.0.

SPOT Office reviews and scores all projects submitted throughout NC.

Local Input Points assignment by MPOs, RPOs and NCDOT Divisions.

NCDOT calculates final scores and programs projects.

DRAFT 2028-2037 STIP is released.
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Review Projects / New Projects
June 5, 2025



CRTPO P8.0 Schedule

Questions?

Transit Providers Work Group
May 8, 2025
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charlotte regional planning organization

10. Around the Room: Updates — All



Around the Room: Updates



Meeting Closeout
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charlotte regional planning organization

Transit Providers Work
Group

Quarterly Meeting

May 8, 2025

Meeting adjourned
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