
Transit Providers Work 
Group 

Quarterly Meeting

October 21, 2025

Meeting will begin at 1:00 



Meeting Agenda

Time Agenda Item

1:00 – 1:05 p.m. Welcome & Introductions

1:05 – 1:10 FY 2027 FTA Section 5303 Call for Projects – CRTPO

1:10 – 1:20 TIP Amendment & IMD Updates – NCDOT-IMD

1:20 – 2:00 Microtransit Education Session – NCDOT-IMD

2:00 – 2:30 Performance-Based Planning and Programming Refresh – CRTPO

2:30 – 2:35 FTA Section 5310 FFY 2023 Call for Projects – CATS

2:35 – 2:50 Two-Year TPWG Anniversary: Accomplishments & Upcoming Initiatives – CRTPO

2:50 – 3:00 Around the Room: Updates – All



Welcome & Introductions



Ground Rules For Meetings
o We all bring unique wisdom and perspectives, and we all benefit from 

this being shared
o Please respect the views of others – we don’t have to agree, but do 

commit to hearing each other
o Don’t make or take comments personal/personally
o Only one person talks at a time
o Respond to the idea - not the person
o Parking lot: We can’t address everything today, so we will take notes 

and follow up on items for future meetings
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9.  Meeting Closeout



FY 2027 FTA Section 5303 Call for 
Projects

CRTPO



Funding amount for CRTPO

• Funding amount for 
CRTPO
o $1,525,604 Total

o $1,220,483 Federal
o $152,560 State
o $152,560 Local



5303 Application Details

• FY27 5303 Application Process

• Application will be posted to the IMD Unified Grants Administration 
(UGA) page on Connect in early-mid November

• MPO representatives will be notified via e-mail when the 
application package is posted and available to download

• Applications will be due in late-January and will be submitted 
through SmartSheet. Instructions will be provided when application 
notification is sent out
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Microtransit Education Session
NCDOT - IMD



Connecting people, products and places safely and efficiently with customer focus, accountability 
and environmental sensitivity to enhance the economy and vitality of North Carolina

Microtransit in N o r t h Carol ina
Overv iew, Feasibi l i ty S t u d i e s a n d M E E N C
Bryan Lopez, Integrated Mobility Division

October 2025



W h a t is Microtransit?
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Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC



• FTA Definition:
• Microtransit is a technology-enabled service that uses multi-passenger vehicles to provide on-demand 

services with dynamically generated routing. Microtransit services are traditionally provided in 
designated service areas. Service models include first mile/last mile connections to fixed route services; 
hub to hub zone-based services; the commingling of ADA complementary paratransit services with 
general transit service; and point-to-point service within a specific zone or geography.

Microtransit Def init ion a n d P u r p o s e s

Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC
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Microtransit C o m p a r i s o n

Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC
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Microtransit Cons iderat ions

Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC
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Microtransit in N C
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Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC
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On-Demand Microtransit 
Services Across the State
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NC Microtransit CY 2024

The data presented below is 

based on the population with 

access to transit within the 

combined on-demand 

microtransit service areas.



Overview of the Services

The following is a summary of 

key service and performance 

data from the 11 agencies 

operating on-demand 

microtransit in North Carolina.



N C Microtransit I m p l e m e n t a t i o n T y p e s
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Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC

Software-as-a-
Service (SaaS)

The transportation system provides microtransit 
services by purchasing software from a third-
party. Third-party platforms typically include 
dynamic vehicle routing capacity, passenger 
aggregation, rider and driver apps, among other 
features. The agency directly provides drivers, 
vehicles, and operations management.

Transportation-
as-a-Service

(TaaS)

The transportation system contracts with a 
microtransit vendor to provide a turnkey solution 
that includes both microtransit 
technology/software and drivers, vehicles, 
operations, and marketing.





Connecting people, products and places safely and efficiently with customer focus, accountability
and environmental sensitivity to enhance the economy and vitality of North Carolina



NC On-Demand 
Microtransit Performance
Responsibility Structure of Microtransit 
Elements

The following elements are crucial to 

establishing and operating an on-

demand microtransit service. The 

graph reflects the structure of the 11 

microtransit services in NC and shows 

whether a particular element is 

provided by a transit agency or a 

vendor.
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State FY 24 Revenue Miles State FY 24 Trips Per Revenue Hour

69,601

18,144

128,656

590,738

168,966

15,882

99,118 98,386

0

100,000

200,000

300,000

400,000

500,000

600,000

3

0.5

1.4

5.7

2.7

2.4

3.9
3.7

0

1

2

3

4

5

6



Microtransit Feas ib i l i ty S t u d i e s
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Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC



Pi lot P r o g r a m for Microtransit P l a n n i n g
6 P r o j e c t s a w a r d e d m i d - 2023

• Onslow Transit United

• Robeson County

• City of Greensboro GTA

• Wilson County

• Davidson County

• Cabarrus County

Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC
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Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC
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Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC

C a b a r r u s C o u n t y – S t u d y H i g h l i g h t s
S t r e a m l i n i n g F i x e d R o u t e Ef f i c iency w i t h Microtransit

CK Rider provides 8 fixed routes and paratransit to 
Concord and Kannapolis

CCTS provides demand response to County

32



Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC

C a b a r r u s C o u n t y – S t u d y H i g h l i g h t s
S t r e a m l i n i n g F i x e d R o u t e Ef f i c iency w i t h Microtransit

Microtransit Connections to Fixed Route Service 

Replace inefficient fixed route segments

More transit coverage to low-density areas 

Increased convenience beyond demand response

33

83,000 more people being served by transit 

98,000 more trips on transit

36% increase in trips per hour

$12.53 decrease in cost per trip



Gr e e ns bo r o / G T A - S t u d y H i g h l i g h t s
B r i d g i n g g a p s , c o n n e c t i n g to f ixed-r oute n e t w o r k

GoBoro Transit Plan completed in 2025
• Plan recommended higher-frequency routes 

serving the highest number of riders

• Microtransit was identified to complete 
network

Key planning analysis included:
• Gap Analysis (transit access, socioeconomic 

indicators, travel demand)

• Travel Demand Network Communities

• Integrating with GoBoro recommendations

Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC
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B e ne f i t s of Feasibi l i ty S tud i e s

• Identify highest impact use of microtransit
• Ridership estimates and zone identification
• Understanding costs per zone, cost per 

implementation phase
• Stakeholder engagement (new mode / new 

possibilities)
• Providing confidence in funding requests from 

local leadership
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P l a n n i n g Cons iderat ions

*Public Microtransit Pilots in the State of North Carolina: Operational 
Characteristics, Costs, and Lessons Learned, NCSU 2023, Dr. Eleni Bardaka et al. 23

• Unmet transit needs and primary purpose for 
microtransit*
• Connectivity
• Replacement of traditional transit
• Coverage / access to low-density areas
• Temporal service
• Convenience beyond demand response

• Varying methods for identifying and prioritizing 
zones

• Reallocation of services / resources to new mode
• Co-mingling service with ADA /paratransit 

services
• SaaS vs TaaS



Mobil ity for E v e r yone, E v e r y w h e r e ( M E E N C )
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Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC



2022:
•NCDOT applies for Rural Surface Transportation Grant to support capital and operating of microtransit 

implementations

2023:
•U.S. Department of Transportation awarded NCDOT a $10.4 million Rural Surface Transportation Grant to support 

microtransit implementations
•IMD created an application process for interested systems to request funding for microtransit services requesting 

preliminary ideas for service area, project goals and other system information

2024:

•11transit systems selected for microtransit funding
•A lead-agency procurement was conducted for Software-as-a-Service models
•KARTS participated as lead-agency, I TRE supported procurement process
•3 software vendors were selected/approved under that procurement
•Transit systems utilizing SaaS for microtransit could choose either of those 3 vendors, or use a separate procurement 

process

38

M E E N C Pr o j e c t T i m e - line

Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC



Transportation-as-a-Service:
• City of Wilson
• Wilmington
• Sanford (partnered with 

County of Lee Transit –
COLTS)

• Salisbury
Software-as-a-Service:

• McDowell County
• Rockingham County (ADTS)
• Randolph and Montgomery 

Counties (RCATS)
• Rocky Mount (Tar River 

Transit)
• KARTS (Henderson)
• Alamance County
• Johnston County (JCATS)

M E E N C C o m m u n i t i e s

Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC
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M E E N C – C u r r e n t T a s k s a n d Activ it ies

Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC

2025
Pre-Implementation Support and 
Facilitation
• Operating Policy Review (fares, rider policies, 

operation hours/days)
• Service Planning Refinement (zone and 

service model identification, vehicle 
utilization)

• GIS support (mapping service zones)
• Marketing & Engagement Strategies

• Mailings, table events, media outreach
• Website optimization

• Procurement support for TaaS communities

Development of Project KPIs and 
Feedback Opportunities
• Data collection for project/program evaluation
• Consistency with future NC Microtransit 

Reports for analysis
• Focus on ease of data gathering for transit 

staff
• Creating a forum for MEE NC microtransit 

operators to share thoughts and ideas

Monitoring and Supporting 
Systems into and throughout 
Operations
• Monthly meetings with individual systems for 

on-going support and feedback
• Assisting in reimbursement processes and 

necessary documentation

40



M E E N C P r o g r e s s a n d H i g h l i g h t s

• 2 TaaS systems in operation: Wilson, WAVE:
• Were in operation prior to MEE NC, but have made some 

adjustments and modifications to services
• Now utilizing MEE NC funds for on-going operations and 

capital expansions

• 4 SaaS systems in operation: McDowell Co, 
KARTS, JCATS and Rockingham County:
• McDowell County: Launched in May, ~ 500 riders per 

month
• KARTS: Launched in June, ~ 300 riders per month
• Rockingham Co: Launched in mid-July, monthly ridership 

data will be available soon
• JCATS was in operation prior to MEE NC

• 2 TaaS Systems finalizing contracting with 
vendors:
• Salisbury in January 2026
• Sanford/COLTS in November 2025

• 3 SaaS systems have finalized planning and 
contracting, will launch in the Fall

Microtransit in North Carolina 
Overview, Feasibility Studies and MEE NC
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• Service planning and ratio of vehicles to service area is key
• Analysis of existing travel demand and patterns is crucial – don’t compete with 

yourself/your current services
• 1vehicle per 3-4 square miles is the goal, but not hard-and-fast-rule

• Microtransit can garner a lot of attention
• Manage expectations – not a “silver bullet”
• Resist revealing too much too early – things can change

• Setting up new scheduling software and payment methods can be tough
• New software, processes and systems = must schedule enough time for staff training
• Rider comfortability with new technology and booking methods

42

M E E N C L e s s o n s L e a r n e d (so far)

Mobility for Everyone, Everywhere



C o n t a c t U s

@NCDOT

@NCDOT NCDOT

ncdotcom NCDOTcommunications

ncdot.gov

NCDOTcommunications

ncdotcom

View All Channels

Darcy Downs, Project Manager
dbdowns1@ncdot.gov
919-707-4687

Bryan Lopez, Regional Planning Manager
balopez@ncdot.gov
919-707-2606

https://www.facebook.com/NCDOT
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.ncdot.gov/news/social-media/Pages/default.aspx
https://www.ncdot.gov/news/social-media/Pages/default.aspx
mailto:dbdowns1@ncdot.gov
mailto:balopez@ncdot.gov


T h a n k you!



M E E N C S c h e d u l e

32

Mobility for Everyone, Everywhere
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Performance-Based Planning and 
Programming Process Refresh

CRTPO



Background

• The CRTPO is responsible for coordinating with NCDOT and its area transit 
providers to conduct Performance-Based Planning and Programming (PBPP) 

• Three roadway measures: Traffic Safety, Infrastructure Condition, System 
Performance

• Two transit measures: Assets (TAM), Safety (PTASP)

• PBPP is critical for…
• Fulfilling FHWA and FTA requirements
• Reporting regional performance progress in the Metropolitan Transportation Plan
• Coordinating regional planning with statewide initiatives
• Demonstrating the value and necessary investments in transportation



CRTPO PBPP Refresh

The CRTPO is conducting a multi-month refresh and review of its 
current PBPP practice

• Website refresh and new embedded dashboards
• Federal transit target workflow review*
• Federal highway target workflow review
• New non-federal target development
• FHWA reauthorization monitoring, preparation

*FY 2025 UPWP 
initiative to 

implement a 
system for transit 

PBPP reporting



Transit Performance Measures

Transit Assets • Rolling stock
• Equipment
• Facilities
• Infrastructure

Tier I: Single Plan

Tier II: Group Plan 
led by ITRE

Transit Safety • Safety & Security (S&S) major events (# 
and rate)

• System reliability (avg distance between 
failures)

• Collisions, ped, vehicular (rate)
• Injuries (# and rate)
• Fatalities (# and rate)
• Transit worker assault (# and rate)
• Transit worker injury (rate)
• Transit worker fatality (rate)

PTASP developed 
by each agency



CRTPO Role & Responsibilities - TAM

Transit Asset Management Final Rule, 7/26/2016
§625.45: Setting performance targets for capital assets

Final Rule Text - Page 76:
(e) Coordination with metropolitan, statewide and non-metropolitan planning processes

To the maximum extent practicable, a provider and Sponsor must  
coordinate with States and Metropolitan Planning Organizations in the 
selection of State and Metropolitan Planning Organization performance 
targets.



CRTPO Role & Responsibilities - TAM

Transit Asset Management Final Rule, 7/26/2016
§625.45: Setting performance targets for capital assets

FTA Response to Public Comments on §625.45 - Page 23:
The ability of FTA grant recipients, along with States and MPOs, to both set meaningful  
transit state of good repair (SGR) performance targets and to achieve those targets is 
critically dependent upon the ability of all parties to work together to prioritize the 
funding of SGR projects from existing funding sources. 
The rule requires transit providers and sponsors to coordinate with States and MPO’s to 
the extent practicable in the selection of State and MPO SGR performance targets. 
However, the NPRM suggested that transit providers and sponsors coordinate individual 
and group TAM plans, respectively, with the relevant State or MPO to aid in the planning 
process.



CRTPO Role & Responsibilities - TAM

Transit Asset Management Final Rule, 7/26/2016
§625.53: Recordkeeping for transit asset management

Final Rule Text - Page 76:

(b) A provider must make its TAM plan, any supporting records or 
documents performance targets, investment strategies, and the annual 
condition assessment report available to a State and Metropolitan Planning
Organization that provides funding to the provider to aid in the planning
process. 



CRTPO Role & Responsibilities - TAM

Transit Asset Management Final Rule, 7/26/2016
§625.53: Recordkeeping for transit asset management

FTA Response to Public Comments on §625.53 - Page 48:

This final rule requires that a transit provider or group TAM sponsor make 
its TAM plan and supporting documents available to a State or MPO that 
provides funding to a transit provider. It will be up to the State or MPO to 
prescribe how it wants to receive the information. 



Prior Year TAM Reporting Schedule

CRTPO Coordination Task Oct Nov Dec Jan Feb Mar

PBPP schedule preview TPWG

Request the CATS and NCDOT TAM 
data and targets

Due end 
of first 
week

Update the CATS and NCDOT TAM 
performance data and targets

Due end 
of first 
week

Updated data posted to CRTPO 
website

Due end 
of first 
week



Proposed FY 2026 TAM Reporting Schedule

Task Jul Aug Sep Oct Nov Dec Jan Feb Mar
PBPP schedule preview 

and transit provider 
education session

TPWG TPWG

Request the CATS and ITRE 
TAM data

Due 
end of 

first 
week

CRTPO adopts transit 
asset targets resolution Info Action

Updated data posted to 
CRTPO website

By end 
of 

March



Discussion - TAM

• Questions around CRTPO and transit provider expectations for TAM?
• Are additional TAM technical resources needed?

• Coordinated meetings with NCDOT?
• A transit performance subgroup of the TPWG?

• Does the current timeline meet transit provider needs?



CRTPO Role & Responsibilities - PTASP

Final Rule Text - Page 48:

(a) A State or transit agency must make its safety performance targets 
available to States and Metropolitan Planning Organizations to aid in the 
planning process. 

(b) To the maximum extent practicable, a State or transit agency must 
coordinate with States and Metropolitan Planning Organizations in the 
selection of State and MPO safety performance targets. 

Public Transportation Safety Program Final Rule, 4/11/2024
§673.15: Coordination with metropolitan, statewide, and non-
metropolitan planning processes



Prior Year PTASP Reporting Schedule

CRTPO Coordination Task Oct Nov Dec Jan Feb Mar

PBPP schedule preview TPWG

Request individual transit 
provider PTASP data and targets

MTS 
(due end of 

first week in 
Oct)

UCT 
(due end of 

first week in 
Nov)

ICATS + CATS 
(due end of 

second week 
in Jan)

Review PTASP data during first 
TPWG meeting of the new 

calendar year

TPWG Meeting 
(changes each year)

Updated data posted to CRTPO 
website

By end 
of March



Alt 1 Proposed FY 2026 PTASP Reporting Schedule

Task Jul Aug Sep Oct Nov Dec Jan Feb Mar
PBPP schedule preview 

and transit provider 
education session

TPWG TPWG

Transit providers submit 
PTASP data and targets

MTS 
(due 

end of 
1st 

week in 
Oct)

UCT 
(due 

end of 
1st 

week in 
Nov)

ICATS + 
CATS 

(due end 
of 2nd 

week in 
Jan)

CRTPO adopts transit 
safety targets resolution Info Action

Updated data posted to 
CRTPO website

By end 
of 

March



Alt 2 Proposed FY 2026 PTASP Reporting Schedule

Task Jul Aug Sep Oct Nov Dec Jan Feb Mar
PBPP schedule preview 

and transit provider 
education session

TPWG TPWG

Transit providers submit 
PTASP data and targets

MTS + 
UCT

Due end 
of 1st 
week

ICATS + 
CATS

Due end 
of 2nd 
week

CRTPO adopts transit 
safety targets resolution Info Action

Updated data posted to 
CRTPO website

By end 
of 

March

Dual Deadlines



Alt 3 Proposed FY 2026 PTASP Reporting Schedule

Task Jul Aug Sep Oct Nov Dec Jan Feb Mar
PBPP schedule preview 

and transit provider 
education session

TPWG TPWG

Transit providers submit 
PTASP data and targets

Due 
end of 

1st 
week

CRTPO adopts transit 
safety targets resolution Info Action

Updated data posted to 
CRTPO website

By end 
of 

March

Single Common Deadline



2025 PTASP Reporting Schedule

CRTPO Coordination Task Oct Nov Dec Jan Feb Mar

PBPP schedule preview TPWG

Request individual transit 
provider PTASP data and targets

MTS/UCT 
(due end of 

second 
week in 

Nov)

ICATS + CATS 
(due end of 

second week 
in Jan)

Review PTASP data during first 
TPWG meeting of the new 

calendar year

TPWG Meeting 
(changes each year)

Updated data posted to CRTPO 
website

By end 
of March



Prior Year PTASP Reporting Worksheet



Discussion - PTASP

• Questions around CRTPO and transit provider expectations for 
PTASP?

• Are additional PTASP technical resources needed?
o Coordinated meetings with NCDOT?
o A transit performance subgroup of the TPWG?

• Does the current timeline meet transit provider needs?

• Should the reporting system to the CRTPO remain an Excel file?
o If yes, what about the current Excel file should be refreshed?
o If no, should reporting pivot to a dashboard tool?
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FTA Section 5310 FFY 2023 Call for 
Projects

CATS
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Two-Year TPWG Anniversary: 
Accomplishments & Upcoming 

Initiatives 
CRTPO



TPWG Work To-Date

• FTA Section 5307 MOU and ongoing coordination
• FTA Section 5303 call for project applications
• Performance based planning collection
• Linking land use and transit coordination
• Funding education and one pagers
• Peer exchanges and guest education sessions
• STIP amendment process



CY 2026 Meeting Schedule

• Q1: Third week of January
• Q2: Third week of April
• Q3: Third week of October
• Q4: Third week of December

• Consideration of breakout meetings based on subtopics…
• 5303, 5307, 5310
• Performance-based Planning
• Special Transit Studies 
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Around the Room: Updates & 
Discussion



Meeting Closeout



Transit Providers Work 
Group 

Quarterly Meeting.

October 21, 2025

Meeting adjourned
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