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Welcome & Introductions
FY 2027 FTA Section 5303 Call for Projects — CRTPO
TIP Amendment & IMD Updates — NCDOT-IMD
Microtransit Education Session — NCDOT-IMD
Performance-Based Planning and Programming Refresh — CRTPO
FTA Section 5310 FFY 2023 Call for Projects — CATS
Two-Year TPWG Anniversary: Accomplishments & Upcoming Initiatives — CRTPO

Around the Room: Updates — All
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Ground Rules For Meetings

o We all bring unique wisdom and perspectives, and we all benefit from
this being shared

o Please respect the views of others — we don’t have to agree, but do
commit to hearing each other

Don’t make or take comments personal/personally
Only one person talks at a time
Respond to the idea - not the person

Parking lot: We can’t address everything today, so we will take notes
and follow up on items for future meetings

o O O O
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. FY 2027 FTA Section 5303 Call for Projects — CRTPO
. TIP Amendment & IMD Updates — NCDOT-IMD
. Microtransit Education Session — NCDOT-IMD

. FTA Section 5310 FFY 2023 Call for Projects — CATS
. Two-Year TPWG Anniversary: Accomplishments & Upcoming Initiatives — CRTPO

2
3
4
5. Performance-Based Planning and Programming Refresh — CRTPO
6
7
8. Around the Room: Updates & Discussion
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. Meeting Closeout
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* Funding amount for
CRTPO

o $1,525,604 Total
o $1,220,483 Federal

152,560 State

152,560 Local




5303 Application Details
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 FY27 5303 Application Process

* Application will be posted to the IMD Unified Grants Administration
(UGA) page on Connect in early-mid November

 MPO representatives will be notified via e-mail when the
application package is posted and available to download

* Applications will be due in late-January and will be submitted
through SmartSheet. Instructions will be provided when application
notification is sent out
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3. TIP Amendment & IMD Updates — NCDOT-IMD

4. Microtransit Education Session — NCDOT-IMD

5. Performance-Based Planning and Programming Refresh — CRTPO

6. FTA Section 5310 FFY 2023 Call for Projects — CATS

7. Two-Year TPWG Anniversary: Accomplishments & Upcoming Initiatives — CRTPO
8. Around the Room: Updates & Discussion

9

. Meeting Closeout
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7. Two-Year TPWG Anniversary: Accomplishments & Upcoming Initiatives — CRTPO
8. Around the Room: Updates & Discussion

9. Meeting Closeout
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NORTH CAROLINA
Department of Transportation

Microtransitin North Carolina
Overview, Feasibility Studies and MEE NC

Bryan Lopez, Infegrated Mobility Division

October 2025

Connecting people, products and places safely and efficiently with customer focus, accountability
and environmental sensitivity to enhance the economy and vitality of North Carolina
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What is Microtransit?
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Microtransit in North Carolina

Overview, Feasibility Studies and MEE NC

Microtransit Definition and Purposes

« FTA Definition:

* Microtransit is atechnology-enabled service that uses multi-passenger vehicles to provide on-demand

services with dynamically generated routing. Microtransit services are traditionally provided in

designated service areas. Service models include first mile/last mile connections to fixed route services;
hub to hub zone-based services; the commingling of ADA complementary paratransit services with

general transit service; and point-to-point service within aspecific zone or geography.

Primary purposes for operating on-demand microtransit:

s

Connection to fixed- Replace an Transit service in Temporal service

Convenience beyond
route service inefficient fixed-route  low-density area (provide transit

demand response
when other modes

are not available)

16
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Microtransit Comparison

Transportation

Service Element = < Fixed-Route Network
Microtransit Response 5
Companies

On-Demand Demand

Curb-to-Curb Service

Operates within Defined
Service Zone

Trips May be Shared with
Other Riders

Trips Must be Booked

Reservations Needed 24
Hours in Advance

Booking Options for
Riders Without Access to
Internet and/or Banking

Accessible Vehicle
Mandated

17
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Microtransit Considerations

Benefits

[> More efficient and responsive service to
rider demands with shorter wait times

> Provides transit to rural, low density, hilly
or otherwise difficult to serve areas

> Does not require advance reservations

> Flexible for serving late-shift workers and
those with unpredictable schedules

> Generates robust data and insights on
trip behavior

[> Assists with providing paratransit
services

> Improves customer service experience
through scheduling apps and payment
technology

Microtransit in North Carolina
Overview, Feasibility Studies and MEE NC

Potential Challenges

> Implementing changes to transit agency
staff and vehicle fleets

> Data gatekeeping by on-demand microtransit
vendors

> Less control over cost increases

> More responsive service may require
additional resources due to increased demand

> Equitable access for unbanked riders
and those without mobile app access

> Rising costs of software vendor contracts
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Microtransitin NC
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On-Demand Microtransit
Services Across the State
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NC Microiransit CY 2024

The data presented below is
based on the population with
access to transit within the
combined on-demand

microtransit service areas.

Systems providing
microtransit service

Zero-vehicle
households

Non-white
residents

Residents

18 years & younger

18-65years old o @ '

65 years & older

Low-income
residents

A
w

Total ridership for
the year (State FY 24)

Wait time targets

Individuals with
disabilities®




. ) Total ridership for Total trips per Total ridership
Overview of the Services the year (State FY 24)* hour (State FY 24)* since start date
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) e N
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= ] MNas ;
s 1 1 IS O

The following is a summary of
key service and performance
data from the 11 agencies

operating on-demand
P g Average number of

microtransit in North Carolina. sewicelz_irfa zones

Median service
area size**

Average fleet size

A 4

Average trips

g‘ pPer revenue hour
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NC Microtransit Implementation Types

/‘

The transportation system provides microtransit
services by purchasing software from a third-
party. Third-party platforms typically include
dynamic vehicle routing capacity, passenger
aggregation, rider and driver apps, among other
features. The agency directly provides drivers,
vehicles, and operations management.

Software-as-ao- <
Service (Saas)

The transportation system confracts with a
Transportation- microtransit vendor to provide aturnkey solution
as-a-Service < that includes both microtransit
(Taas§) technology/software and drivers, vehicles,
operations, and marketing.

10



NC On-Demand Microtransit Services
Operational and Administrative Characteristics

Microtransit Primary Purpose

Service Type

Convenience Other

Connection Replacement Low-Density Temporal

Currently, there is no standard format for reporting microtransit costs. Some of the total costs are derived

from the overall transit budoet while others come from agency-reported administrative, operational, or
capital microtransit costs. Note that for Tumkey services, there are no separate capital costs.

Vehicle Sourcing

App Provider

Driver Hiring &
Training

Managing Service

Operations

Funding Source

Saas @

YVEDDI

CTS Software

YVEDDI

YVEDDI

FTA Section 5311 funds

. Serve transit

Taas &

GoDurham

Spare Labs

WeDrivel

WeDrivel

Durham County Transit

Plan (Sales tax, rental

tax, vehicle registration
fee)

Taas &

Gastonia Transit

Via

Via

FTA Section 5307 funds

Saas B ®

GoRaleigh

Via

GoRaleigh

GoRaleigh

Wake Forest
Community Funding
Grant, Wake Transit

Plan funds

Saas & & &

OCPT

TransLoc

OCPT

OCPT

Long Range Transit
Plan (local transit tax)
and FTA Section 5307

funds

Saas @

JCATS

CTS Software

JCATS

Rural State Operating
grant and County funds

Taas &

River North Transit / Via

Via

Via

Via

FTA Section 5311
funds, Rural State
Operating grant, ARPA
funds, local City of
‘Wilson funds

TaaS & & @

Daniels Transportation

Dianiels Transportation

Wave Transit

NCDOT ConCPT, local
tax dollars, ticket sales

Saas &

ICPTA

CTS Software

ICPTA

ICPTA

Rural State Operating
grant

Provide
mobility options
to community
members

Taas

GoCary

Via

GoCary

Town of Morrisville

Town of Morrisville
General Fund, CAMPO
Community Funding
Area Program

Taas ) @ &

RATF Dev

Ecolane

RATF Dev

RATF Dev

FTA Section 5311
funds, Wake Transit,
Community Funding

Area Grant




Service Characteristics

Mig::’;';s“ Service Hours Scheduling Advanced Booking  Pick Up & Drop Off Service Area Fleet Size
GO Transit
Towns of Elkin, | Mon-Fri, 6:00 AM to 6:00 | Mobile app, web portal, . E %
j Sty BM P Up to 30 days in advance Door-to-door $1 per one-way trip Cash or check 16.66 square miles 6
Mocksville
Connect i TFI,]MD At Mhblle;ﬂpéem penia; Up to 3 days in advance Door-to-door e e (:gr;‘?h?ﬂ Rups e N/A 27.57 square miles 51 vehicles (comingle)
City of Durham
. p ? $2.50 per one-way trip. $1.25
’ Mon-Fri, 5:30 AM fo 6:30 s ) )
GoGastonia : : for elderly and handicapped . . . 21 vehicles with 2 spare
(ﬂjf'nfG i PM; Sat, &PDE1AM to6:00 | Mobile app, call center Not offered Curb-to-curb e Freye for children Ef:de{ Mobile app, vouchers/ticket 50 square miles Rk e
5 years old.
MicroLink
Towns of Mon-Fri, 7:00 AM to 6:00 o 4
Relesville and BM Mabile app, call center Not offered Curb-to-curb Fare free N/A 27 square miles 3
Wake Forest
Mobility ©n | Mon-Thurs and Sat, 8:00 Firpeoneear e
o AM to 5:00 PM: Fn',l 8:00 Mobile app, web portal, Yes, no bpok:ng Door-to-door, curb-to- | the same zone; vanable from Mobile app, web portal 401 square miles 5
Dem ) call center restrictions curb, nodes zone-to-zone and based on
Orange County AM to 9:00 PM e
QuickRIDE
T of Mon-Sat, 6:00 AM to 8:00 2 : 3 = g .
5 iml field and on-oat, PM Mabile app, call center | Up fo 7 days in advance Door-to-door $6 per one-way trip Cash, mobile app, tickets 20 square miles 5
Selma
- : Mobile app, web portal, $52.50 per one-way trip. . ,
RIDE Wilson MO‘?_FH’ 5'_30 AM 10?._[][] call center, City of Door-to-door, curb-to- Additional nders are Cash, City of_‘-ﬁa"!!son e i
5 PM; Sat, 7:00 AM to 6:00 s Mot offered : : Customer Service Center, 32.12 square miles 19
City of Wilson Wilson's Customer curb, virtual stops $1.00. Free for children under <
: PM : mobile app, call center
Service Center 8 years old.
Zones connecting
counties: Mon-Fni, 6:30
oo | 5,071,
Brunswick, L Mebile app, web portal, : 8 5 2 :
Zones within New : Up to 7 days in advance Virtual stops $2.00 per one-way trip Cash, mobile app, fickets 62.8 square miles 4
Pender, and New Ha c ey call center, in person
H Counti nover County: Mon-Fri,
6:00 AM to 8:00 PM; Sat,
8:00 AM to 6:00 PM;
Sun, 9:00 AM to 5:00 PM
DR 7 ) | N, Not offered Curb-to-curb Fare free NIA 12.25 square miles 2
Elizabeth City
Mon-Fri, 7:00 AM to 9:00
Smart Shuttle : :
PM; Sat, 8:00 AM to 8:00 | Mobile app, web portal, ;
Tm!n of PM: Sun, 8-00 AM to 7-00 e Not offered Nodes Fare free NIA Approx. 9 square miles 2
Momisville BM
SmartRide NE
Towns of Mon-Fri, 6:00 AM to 7:00 : - Door-to-door, curb-to- .
Zebulon, Wendell, PM Mabile app, call center | Up to 24 hours in advance curb, virtual stops Fare free N/A 70 square miles 4
Knightdale




Responsibility Structure of Microtransit
Elements

The following elements are crucial to
establishing and operating an on-
demand microtransit service. The
graph reflects the structure of the 11
microtransit services in NC and shows
whether a particular element is
provided by a transit agency or a

vendor.
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State FY 24 Ridership State FY 24 Service Hours
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Microtransit Feasibility Studies
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Pilot Program for Microtransit Planning

6 Projects awarded mid-2023 Microtransit Feasibility Study Grants

The Feasibility Study grant will fund planning and analysis for potential
integration of microtransit service into existing transit operations.

° O n S | OW T rO n S i ‘I' U n i ‘I'e d A Connect NCDOT = Doing Business > Public Trans = Micre

sit Feasibility St

d RO beso N COU nTy IMD Microtransit Feasibility Grant Documents

About the Program NCDOT IMD On-Demand Microtransit B2
C- Annual Report October 2023
[} 'I' f G b GTA The Feasibility Study grant will fund planning and analysis for potential integration of
Iy O reensporo D e A S =
microfransit service into existing fransit operations. This study will be a comprehensive Microtransit Feasibility Study Content L4
evaluation of the service medel including: Standards
) W I | S O n ‘ O U n Ty .+ Public and stakeholder engagement and surveys Grant Application Instructions =
« Funding mechanisms & capital needs analysis e S & Bt oy
X e T E : , ate University - Public POF |
. . Eu:ll\uatlun o; tIunr:kely \Mob‘;l"ljly asda Service) vs ISof:vare as a Service (SaaS) Microtransit Pilots in North Carolina
° D d C -I- « Software and technology needs and procurement guidance
O V | S O n O U n = Recommendations for service oplions (service zones, schedules, fixed-route replacement, Grant Application Quesfions =

driver and vehicle estimates, efc.)
Guidance for integration with existing services vs. replacement of existing services

« Cabarrus County

Role of Microtransit

Microfransit is an emerging service oplion for transit agencies. The service involves an on-
demand fransportation solution, similar fo Uber and Lyft services, that is flexible and responsive
to the real-ime demand of transit riders. This option introduces benefits over fraditional bus
services (fixed-route, paratransit) in some contexts such as:

Flexible pick-up and drop-off service, or “door fo door” service.

Flexible scheduling. with real-time demand response.

Transit coverage of larger geographies, or regions with low density that cannot support
traditional bus services.

Improved customer service experience via convenient scheduling apps and payment
technology.

Overall improved mobility for transit dependent populations and access to desfinations not
served by traditional bus services.

Expanded ridership and appeal to general population who decline traditional bus services.

Need

The Microtransit Feasibility Study would support agencies who are considering the addition of

microfransit service, or replacement of traditional bus services with microtransit. This grant is

best suited for agencies who are interested in the microfransit concept. but do not have the

capacity & resources to explore further. Feasibility studies are intended to inform transit and

community leaders about viable microtransit options given the community, land use, and

ridership context. All microtransit implementations are unique to match the circumstances of 3 0
each community. These studies are valuable decision making tools intended to segue into pilot

projects, implementation of microfransit service, or other grant opportunities.
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Cabarrus County —Study Highlights

Streamlining Fixed Route Efficiency with Microtransit

CK Rider provides 8 fixed routes and paratransit 1o
Concord and Kannapolis

CCITS provides demand response to County

Concord Kannapolis
Area Transit Routes
— R
—_— aean
m— Orange
= Purple
Wil o
m— Ried
— Brown
i

\

0s0s 1
HH]—I I—H.-Ilas

Mlidlar

Y
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Cabarrus County —Study Highlights

Streamlining Fixed Route Efficiency with Microtransit

I Kannapolis Zone

West Concord and

Microtransit Connections to Fixed Route Service | Harrisburg Zone
South Concord

Replace inefficient fixed route segments g

More transit coverage to low-density areas

Increased convenience beyond demand response

83,000 more people being served by transit

98,000 more trips on fransit

36% increase in trips per hour

$12.53 decrease in cost per trip
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Greensboro /GTA - Study Highlights

Bridging gaps, connecting to fixed-route network

GoBoro Transit Plan completed in 2025

* Plan recommended higher-frequency routes
serving the highest number of riders

* Microtransit was identified to complete
network

Key planning analysis included:

« Gap Analysis (transit access, socioeconomic
indicators, tfravel demand)

 Travel Demand Network Communities

Microtransit Priority Zo
= Bus Route

O3 Study Area

B3 Priority Zone

« Integrating with GoBoro recommendations

Greensboro Municipal Boundary

34
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Benefits of Feasibility Studies

ldentify highest impact use of microtransit

« Ridership estimates and zone identification
« Understanding costs per zone, cost per
implementation phase
« Stakeholder engagement (new mode / new
possibilities)
« Providing confidence in funding requests from

local leadership

December 6, 2024
Onslow County Microtransit Feasibility Study Summarny of Findings

Pottars bl _ _
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e Transi Mesd
High

temad fo
i

Law e Miles

Law  High o [ 10

Figure 5: Onslow County Microtransit Suitability
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Planning Considerations

« Unmet fransit needs and primary purpose for
microtransit*

« Connectivity

Replacement of traditional fransit
Coverage / access to low-density areas
Temporal service

Convenience beyond demand response

« Varying methods for identifying and prioritizing
zones

 Reallocation of services /resources to hew mode

« Co-mingling service with ADA /paratransit
services

 SaaS vs TaasS

*Public Microtransit Pilots in the State of North Carolina: Operational
Characteristics, Costs, and Lessons Learned, NCSU 2023, Dr. Eleni Bardaka et al.




ncdot.gov Microtransit in North Carolina
Overview, Feasibility Studies and MEE NC

Mobility for Everyone, Everywhere (MEE NC)
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MEE NC Project Time-line

* NCDOT applies for Rural Surface Transportation Grant to support capital and operating of microtransit
implementations

e U.S. Department of Transportation awarded NCDOT a $10.4 million Rural Surface Transportation Grant to support
microtransitimplementations

*IMD created an application process for interested systems to request funding for microtransit services requesting
preliminary ideas for service areq, project goals and other system information

* ITtransit systems selected for microtransit funding

* A lead-agency procurement was conducted for Software-as-a-Service models

*KARTS participated as lead-agency, ITRE supported procurement process

* 3 software vendors were selected/approved under that procurement

*Transit systems utilizing SaaS for microtransit could choose either of those 3 vendors, or use a separate procurement
process )

38
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MEE NC Communities

Transportation-as-a-Service:
« City of Wilson
*  Wilmington
« Sanford (partnered with

County of Lee Transit —
COLTS)

« Salisbury

Software-as-a-Service:
« McDowell County
« Rockingham County (ADTS)

 Randolph and Montgomery
Counties (RCATS)

« Rocky Mount (Tar River
Transit)

« KARTS (Henderson)
« Alamance County
« Johnston County (JCATS)

39
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MEE NC —Current Tasks and Activities

2025

Pre-Implementation Support and
Facilitation

* Operating Policy Review (fares, rider policies,

operation hours/days)

* Service Planning Refinement (zone and
service model identification, vehicle
utilization)

* GIS support (mapping service zones)
* Marketing & Engagement Strategies
* Mailings, table events, media outreach
* Website opftimization
* Procurement support for TaaS communities

Development of Project KPIls and
Feedback Opportunities

* Data collection for project/program evaluation

* Consistency with future NC Microtransit
Reports for analysis

* Focus on ease of data gathering for transit
staff

* Creating aforum for MEE NC microtransit
operators to share thoughts and ideas

Monitoring and Supporting
Systems into and throughout
Operations

* Monthly meetings with individual systems for
on-going support and feedback

* Assisting in reimbursement processes and
necessary documentation
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MEE NC Progress and Highlights

2 TaasS systems in operation: Wilson, WAVE:

* Were in operation prior to MEE NC, but have made some
adjustments and modifications to services

* Now utilizing MEE NC funds for on-going operations and
capital expansions

4 Saas systems in operation: McDowell Co,
KARTS, JCATS and Rockingham County:

« McDowell County: Launched in May, ~ 500 riders per
month

« KARTS: Launchedin June, ~ 300 riders per month

» Rockingham Co: Launched in mid-July, monthly ridership
data will be available soon

« JCATS was in operation prior fto MEE NC

« 2Taas Systems finalizing confracting with
vendors:
« Salisbury in January 2026
» Sanford/COLTS in November 2025

« 3 Saas systems have finalized planning and
contracting, will launch in the Fall

Microtransit in North Carolina
Overview, Feasibility Studies and MEE NC




ncdot.gov Mobility for Everyone, Everywhere

MEE NC Lessons Learned (so far)

» Service planning and ratio of vehicles to service areais key

« Analysis of existing travel demand and patterns is crucial — don’'t compete with
yourself/your current services

* 1vehicle per 3-4 square miles is the goal, but not hard-and-fast-rule

* Microtransit can garner alot of aftention
 Manage expectations — not a “silver bullet”
» Resist revealing too much too early — things can change

» Setting up new scheduling software and payment methods can be tough

* New software, processes and systems = must schedule enough time for staff fraining
» Rider comfortability with new technology and booking methods
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Contact Us

Bryan Lopez, Regional Planning Manager Darcy Downs, Project Manager
balopez@ncdot.gov dbdownsl @ncdot.gov
919-707-2606 919-707-4687

2 ncdot.gov

X @NCDOT ncdofcom u NCDOTcommunications @ ncdotfcom

@ encDoT @ ~nepor B NCDOTcommunications +— View All Channels



https://www.facebook.com/NCDOT
https://www.youtube.com/ncdotcommunications
https://www.flickr.com/photos/ncdot/albums
https://www.flickr.com/photos/ncdot/albums
https://www.threads.net/%40ncdotcom
https://www.ncdot.gov/news/social-media/Pages/default.aspx
https://www.ncdot.gov/news/social-media/Pages/default.aspx
mailto:dbdowns1@ncdot.gov
mailto:balopez@ncdot.gov

Thank you!



ncdot.gov Mobility for Everyone, Everywhere

MEE NC Schedule

Project Milestones

In Service?
Aug-25 Sep-25 Oct-25

JCATS (QuickRide) Yes
'WAVE (RideMICRO) Yes
Wilson (RIDE) Yes
Salisbury ? ? No
ACTA ? ? ? No
KARTS Yes
ADTS Yes
RCATS (GoRandolph) ? ? - No
TarRiver (TRTToGo) ? ? No
McDowell (McDowell Express) Yes
Sanford ? ? ? ? ? - No

Legend

Service Planning _

Technology Procurement

Technology Purchased

Capital

Branding

Service Deployment _

Ribbon Cutting *
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charlotte regional

3. HP Amendment & IMD Updates — NCDOT-IMD

5. Performance-Based Planning and Programming Refresh — CRTPO

6. FTA Section 5310 FFY 2023 Call for Projects — CATS

7. Two-Year TPWG Anniversary: Accomplishments & Upcoming Initiatives — CRTPO
8. Around the Room: Updates & Discussion

9. Meeting Closeout



Performance-Based Planning and

Programming Process Refresh
CRTPO



CRTPZ

charlotte regional

The CRTPO is responsible for coordinating with NCDOT and its area transit
providers to conduct Performance-Based Planning and Programming (PBPP)

Three roadway measures: Traffic Safety, Infrastructure Condition, System
Performance

Two transit measures: Assets (TAM), Safety (PTASP)

PBPP is critical for...

« Fulfilling FHWA and FTA requirements

« Reporting regional performance progress in the Metropolitan Transportation Plan
« Coordinating regional planning with statewide initiatives

 Demonstrating the value and necessary investments in transportation



charlotte regional planning organization

CRTP?Z

The CRTPO is conducting a multi-month refresh and review of its

current PBPP practice

* Website refresh and new embedded dashboards
* Federal transit target workflow review*

* Federal highway target workflow review

 New non-federal target development

 FHWA reauthorization monitoring, preparation

*FY 2025 UPWP
initiative to

implement a
system for transit
PBPP reporting



charlotte regional

Transit Assets

Transit Safety

CRTP®

Rolling stock

Equipment

Facilities

Infrastructure

Safety & Security (S&S) major events (#
and rate)

System reliability (avg distance between
failures)

Collisions, ped, vehicular (rate)
Injuries (# and rate)

Fatalities (# and rate)

Transit worker assault (# and rate)
Transit worker injury (rate)

Transit worker fatality (rate)

Tier I: Single Plan

Tier Il: Group Plan
led by ITRE

PTASP developed
by each agency
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charlotte regional planning organization

Transit Asset Management Final Rule, 7/26/2016
§625.45: Setting performance targets for capital assets

CRTPO Role & Responsibilities - TAM

Final Rule Text - Page 76:
(e) Coordination with metropolitan, statewide and non-metropolitan planning processes

To the maximum extent practicable, a provider and Sponsor must
coordinate with States and Metropolitan Planning Organizations in the

selection of State and Metropolitan Planning Organization performance
targets.




CRTP CRTPO Role & Responsibilities - TAM

charlotte regional planning organization

Transit Asset Management Final Rule, 7/26/2016
§625.45: Setting performance targets for capital assets

FTA Response to Public Comments on §625.45 - Page 23:

The ability of FTA grant recipients, along with States and MPOs, to both set meaningful
transit state of good repair (SGR) performance targets and to achieve those targets is
critically dependent upon the ability of all parties to work together to prioritize the
funding of SGR projects from existing funding sources.

The rule requires transit providers and sponsors to coordinate with States and MPO'’s to
the extent practicable in the selection of State and MPO SGR performance targets.
However, the NPRM suggested that transit providers and sponsors coordinate individual
and group TAM plans, respectively, with the relevant State or MPO to aid in the planning
process.



CRTP?Z

charlotte regional planning organization

Transit Asset Management Final Rule, 7/26/2016
§625.53: Recordkeeping for transit asset management

CRTPO Role & Responsibilities - TAM

Final Rule Text - Page 76:

(b) A provider must make its TAM plan, any supporting records or
documents performance targets, investment strategies, and the annual
condition assessment report available to a State and Metropolitan Planning

Organization that provides funding to the provider to aid in the planning
process.
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charlotte regional planning organization

Transit Asset Management Final Rule, 7/26/2016
§625.53: Recordkeeping for transit asset management

CRTPO Role & Responsibilities - TAM

FTA Response to Public Comments on §625.53 - Page 48:

This final rule requires that a transit provider or group TAM sponsor make
its TAM plan and supporting documents available to a State or MPO that
provides funding to a transit provider. It will be up to the State or MPO to
prescribe how it wants to receive the information.




Prior Year TAM Reporting Schedule

CRTP?Z

charlotte regional planning organization

™ GRIPO Coordination Task | Oct | Nov | Dec | Jan | Feb | Mar

PBPP schedule preview TPWG

Request the CATS and NCDOT TAM
data and targets

Due end
of first
week

Update the CATS and NCDOT TAM Due end

performance data and targets

of first
week

Due end
of first
week

Updated data posted to CRTPO
website




CRTP?Z

charlotte regional planning organization

______Task | Jul | Aug Sep | Oct | Nov | Dec|Jan  Feb  Mar_

PBPP schedule preview
and transit provider TPWG
education session

TPWG

Request the CATS and ITRE
TAM data

CRTPO adopts transit
asset targets resolution

Updated data posted to
CRTPO website




CRTP®

charlotte regional

* Questions around CRTPO and transit provider expectations for TAM?

* Are additional TAM technical resources needed?
» Coordinated meetings with NCDOT?
« Atransit performance subgroup of the TPWG?

* Does the current timeline meet transit provider needs?



CRTP?Z

charlotte regional planning organization

Public Transportation Safety Program Final Rule, 4/11/2024 Elr-ﬁr
|'|

§673.15: Coordination with metropolitan, statewide, and non- &
metropolitan planning processes '

Final Rule Text - Page 48:

(a) A State or transit agency must make its safety performance targets
available to States and Metropolitan Planning Organizations to aid in the
planning process.

(b) To the maximum extent practicable, a State or transit agency must
coordinate with States and Metropolitan Planning Organizations in the
selection of State and MPQO safety performance targets.
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Prior Year PTASP Reporting Schedule

" CRTPO GoordinationTask | Oct | Nov_|Dec| Jan |Feb  Mar

PBPP schedule preview TPWG

TS UCT

Request individual transit (due end of | (due end of
provider PTASP data and targets RiLCIAVCELALMEITCIAUCT gl

Oct) Nov)

Review PTASP data during first
TPWG meeting of the new
calendar year

Updated data posted to CRTPO
website

ICATS + CATS

(due end of
second week
in Jan)

TPWG Meeting

(changes each year)

By end
of March




c RT P‘ Alt 1 Proposed FY 2026 PTASP Reporting Schedule

charlotte regional planning organization

_____ Task | Jul Aug Sep| Oct | Nov_Dec Jan | Feb  Mar_

PBPP schedule preview

and transit provider TPWG TPWG
education session
ICATS +
CATS
Transit providers submit (due end
PTASP data and targets of 2nd

weekin | weekin week in

Jan)

CRTPO adopts transit
safety targets resolution

Updated data posted to
CRTPO website




c RT P ‘ Alt 2 Proposed FY 2026 PTASP Reporting Schedule

charlotte regional planning organization

_____ Task | Jul Aug Sep| Oct Nov Dec | Jan |Feb Mar_

PBPP schedule preview
and transit provider TPWG
education session

TPWG

ICATS +
CATS
Due end
of 2nd
week

Transit providers submit
PTASP data and targets

Dual Deadlines
CRTPO adopts tran

safety targets resolution

Updated data posted to
CRTPO website



c RT P ‘ Alt 3 Proposed FY 2026 PTASP Reporting Schedule

charlotte regional planning organization

______Task | Jul | Aug Sep | Oct | Nov | Dec|Jan  Feb  Mar_

PBPP schedule preview
and transit provider TPWG TPWG
education session

Transit providers submit
PTASP data and targets

Single Common Deadline

CRTPO adopts transit
safety targets resolution

Updated data posted to
CRTPO website




CRTP?Z

charlotte regional planning organization

" CRTPO GoordinationTask | Oct | Nov_|Dec| Jan |Feb  Mar

PBPP schedule preview TPWG
(due end of ICATS + CATS

Request individual transit (due end of
second

provider PTASP data and targets : second week
week in in Jan)

Nov)

MTS/UCT

Review PTASP data during first
TPWG meeting of the new
calendar year

TPWG Meeting

(changes each year)

Updated data posted to CRTPO By end
website of March



charlotte regional frc

Prior Year PTASP Reporting Worksheet

planning organization

Performance Measure

Fatalities - total number of reportable fatalities
and rate per total vehicle revenue miles by mode

FY 20XX |

[agency]

Rate
{per 100K mi)

Bus
R Rail
DR Demand Response

Performance Measure

Injuries - total number of reportable injuries and
rate per total vehicle revenue miles by mode

Performance Measure

Safety events - total number of reportable events
and rate per total vehicle revenue miles by mode

Rate
{per 100K mi)
BU Bus
R Rail
DR Demand Response
Rate
{per 100K mi)
BU Bus
R Rail
DR Demand Response

Performance Measure

System reliability - mean distance between major
mechanical failures by mode

Bus

Rail

DR

Demand Response

MDEF = mean distance between failures




CRTP®

charlotte regional

* Questions around CRTPO and transit provider expectations for
PTASP?

* Are additional PTASP technical resources needed?
o Coordinated meetings with NCDOT?
o Atransit performance subgroup of the TPWG?

* Does the current timeline meet transit provider needs?

« Should the reporting system to the CRTPO remain an Excel file”?
o If yes, what about the current Excel file should be refreshed?
o If no, should reporting pivot to a dashboard tool?



6. FTA Section 5310 FFY 2023 Call for Projects — CATS

7. Two-Year TPWG Anniversary: Accomplishments & Upcoming Initiatives — CRTPO
8. Around the Room: Updates & Discussion

9. Meeting Closeout



FTA Section 5310 FFY 2023 Call for

Projects
CATS
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7. Two-Year TPWG Anniversary: Accomplishments & Upcoming Initiatives — CRTPO
8. Around the Room: Updates & Discussion

9. Meeting Closeout



Two-Year TPWG Anniversary:
Accomplishments & Upcoming

Initiatives
CRTPO
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 FTA Section 5307 MOU and ongoing coordination
 FTA Section 5303 call for project applications

« Performance based planning collection

* Linking land use and transit coordination
 Funding education and one pagers

 Peer exchanges and guest education sessions
 STIP amendment process



CY 2026 Meeting Schedule

CRTP?Z

charlotte regional planning organization

« Q1: Third week of January
« Q2: Third week of April

 Q3: Third week of October
 Q4: Third week of December

* Consideration of breakout meetings based on subtopics...
« 5303, 5307, 5310
« Performance-based Planning
« Special Transit Studies



CRTP¢ I
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8. Around the Room: Updates & Discussion

9. Meeting Closeout



Around the Room: Updates &
Discussion



Meeting Closeout



CRTP®

charlotte regional planning organization

Transit Providers Work
Group

Quarterly Meeting

October 21, 2025

Meeting adjourned



	Transit Providers Work Group �Quarterly Meeting
	Meeting Agenda
	

Welcome & Introductions
	Ground Rules For Meetings
	New TPWG Internal Webpage
	Agenda
	

FY 2027 FTA Section 5303 Call for Projects�CRTPO
	Funding amount for CRTPO
	5303 Application Details
	Agenda
	

TIP Amendment & IMD Updates�NCDOT - IMD
	Agenda
	

Microtransit Education Session�NCDOT - IMD
	Microtransit in North Carolina
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	On-Demand Microtransit Services Across the State
	NC Microtransit CY 2024
	Overview of the Services
	NC Microtransit Implementation Types
	Slide Number 24
	Slide Number 25
	NC On-Demand Microtransit Performance
	State FY 24 Ridership
	State FY 24 Revenue Miles
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	Slide Number 31
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	Benefits of Feasibility Studies
	Planning Considerations
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	MEE NC Project Time-line
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	MEE NC – Current Tasks and Activities
	Microtransit in North Carolina Overview, Feasibility Studies and MEE NC
	MEE NC Lessons Learned (so far)
	Contact Us
	Thank you!
	MEE NC Schedule
	Agenda
	

Performance-Based Planning and Programming Process Refresh�CRTPO
	Background
	CRTPO PBPP Refresh
	Transit Performance Measures
	CRTPO Role & Responsibilities - TAM
	CRTPO Role & Responsibilities - TAM
	CRTPO Role & Responsibilities - TAM
	CRTPO Role & Responsibilities - TAM
	Prior Year TAM Reporting Schedule
	Proposed FY 2026 TAM Reporting Schedule
	Discussion - TAM
	CRTPO Role & Responsibilities - PTASP
	Prior Year PTASP Reporting Schedule
	Alt 1 Proposed FY 2026 PTASP Reporting Schedule
	Alt 2 Proposed FY 2026 PTASP Reporting Schedule
	Alt 3 Proposed FY 2026 PTASP Reporting Schedule
	2025 PTASP Reporting Schedule
	Prior Year PTASP Reporting Worksheet
	Discussion - PTASP
	Agenda
	

FTA Section 5310 FFY 2023 Call for Projects�CATS
	Agenda
	

Two-Year TPWG Anniversary: Accomplishments & Upcoming Initiatives �CRTPO
	TPWG Work To-Date
	CY 2026 Meeting Schedule
	Agenda
	

Around the Room: Updates & Discussion
	

Meeting Closeout
	Transit Providers Work Group �Quarterly Meeting.

